MARS Implementation Checklist


Checklist ID: C6.10.7b


Checklist Name: MARS Specific Policies & Procedures - Set Two (Budgeting, Grants Projects and Job Costing, Fixed assets &


Inventory, General Accounting)�
�
Agency Name:� FORMTEXT ��     �


Agency/Dept. Location: � FORMTEXT ��     ��
�
Check here when all applicable sections of this checklist are complete: � FORMCHECKBOX ��   �
�
ID�
Action�
Comments/Notes�
Finish


Date�
Initial�
�



Policy Activities�
�
1�
Form agency policy and procedures team(s) and schedule meetings�
Required


� FORMTEXT ��     ��
� FORMTEXT ��     ��
� FORMTEXT ��    ��
�
2�
Review current policies


Relating to Set Two �
Required


� FORMTEXT ��     ��
� FORMTEXT ��     ��
� FORMTEXT ��    ��
�
3�
Review new policies created as a result of MARS�
Required


� FORMTEXT ��     ��
� FORMTEXT ��     ��
� FORMTEXT ��    ��
�
4�
Identify and document policy issue and forward to policy review committee�
Optional


� FORMTEXT ��     ��
� FORMTEXT ��     ��
� FORMTEXT ��    ��
�



Procedures Activities�
�
1�
Review current procedures relating to Set Two�
Required


� FORMTEXT ��     ��
� FORMTEXT ��     ��
� FORMTEXT ��    ��
�
2�
Review MARS procedures relating to Set Two�
Required


� FORMTEXT ��     ��
� FORMTEXT ��     ��
� FORMTEXT ��    ��
�
�
Will create agency-specific procedures?�
Required,                      


(If yes, proceed to         � FORMCHECKBOX �� Yes 


step 4 & 5. If no, stop    � FORMCHECKBOX �� No


here) �
� FORMTEXT ��     ��
� FORMTEXT ��    ��
�
3 �
Identify procedures that need to be customized for agency use�
Required, if yes above


� FORMTEXT ��     ��
� FORMTEXT ��     ��
� FORMTEXT ��    ��
�
4�
Create customized procedures and submit for approval to agency management�
Required, if yes above


� FORMTEXT ��     ��
� FORMTEXT ��     ��
� FORMTEXT ��    ��
�



