MARS Implementation Checklist

Checklist ID: C6.5.1a

Checklist Name: Agency SUA

Agency Name: 
Agency/Dept. Location:      

Check here when all applicable sections of this checklist are complete:  FORMCHECKBOX 


ID
Action
Comments/Notes
Finish

Date
Initial

1
Complete Agency Goals & Objectives
     
     
    

2
Complete Planning Questionnaire
     
     
    

3
Refine Staff Assignments/ Schedule Meetings
     
     
    

4
Complete Gathering of STARS Agency COA Codes
     
     
    

5
Complete Review of Current Processes
     
     
    

6
Complete Review of Mapping Analysis Technique
     
     
    

7
Review MARS COA/Budget Control Model
     
     
    

8
Complete Definition of MARS Agency COA & Budget Control Usage
     
     
    

9
Complete Definition of Purchasing/ Payables Usage
     
     
    

10
Complete Definition of Revenue/ Receivables Usage
     
     
    

11
Complete Definition of Internal Orders & Billing Usage
     
     
    

12
Complete Definition of Project Billing & Job Costing Usage
     
     
    

13
Complete Definition of Grants & Cost Allocation Usage
     
     
    

14
Complete Definition of Fixed Assets Usage
     
     
    

15
Complete Definition of Inventory Usage
     
     
    

16
Complete Definition of Budget Preparation Usage
     
     
    

17
Complete Definition of Disbursement Usage
     
     
    

18
Complete Definition of Travel Usage
     
     
    

19
Consolidate Agency-Specific P/P Requirements (for P/P Team)
     
     
    

20
Consolidate Agency-Specific Interface Requirements (for Interface Team)
     
     
    

21
Consolidate Agency-Specific Conversion Requirements (for Conversion Team)
     
     
    

22
Consolidate Agency-Specific Reporting Requirements (for Reporting Team)
     
     
    

23
Consolidate Agency-Specific Security Requirements (for Security Data Gathering Team)
     
     
    

24
Consolidate Agency-Specific Training Requirements (for Training Team)
     
     
    

25
Develop Agency Implementation Plans
     
     
    

