MARS Implementation Checklist


Checklist ID: C6.9.2.3a


Checklist Name: Agency-specific Training Constraints�
�
Agency Name:� FORMTEXT ��     �


Agency/Dept. Location:� FORMTEXT ��     ��
�
Check here when all applicable sections of this checklist are complete: � FORMCHECKBOX ��   �
�
ID�
Action�
Comments/Notes�
Finish


Date�
Initial�
�
1�
Review the training development budget�
Decide if all the customization identified in Task 2 is feasible.


� FORMTEXT ��     ��
� FORMTEXT ��     ��
� FORMTEXT ��    ��
�
2�
Determine available classroom facilities�
� FORMTEXT ��     ��
� FORMTEXT ��     ��
� FORMTEXT ��    ��
�
3�
Estimate the travel requirements and determine if there is a budget to cover this expense�
Use a rough estimate of $200 per day for room and board plus travel.


� FORMTEXT ��     ��
� FORMTEXT ��     ��
� FORMTEXT ��    ��
�
4�
Estimate the capacity requirements�
Use available classroom facilities and training needs report to create an overall schedule


� FORMTEXT ��     ��
� FORMTEXT ��     ��
� FORMTEXT ��    ��
�
5�
Compare the resulting potential schedule from step 4 to the agency’s MARS implementation schedule�
Does it meet the MARS schedule?


� FORMTEXT ��     ��
� FORMTEXT ��     ��
� FORMTEXT ��    ��
�
6�
Determine if any manual or external processes not addressed in the basic training need to be addressed�
� FORMTEXT ��     ��
� FORMTEXT ��     ��
� FORMTEXT ��    ��
�
7�
Document all constraints in the Agency Training Constraint Report�
Write report summarizing the results from above.


� FORMTEXT ��     ��
� FORMTEXT ��     ��
� FORMTEXT ��    ��
�



