MARS Implementation Checklist


Checklist ID: C6.9.2.8a


Checklist Name: Agency-specific Training Requirements�
�
Agency Name:� FORMTEXT ��     �


Agency/Dept. Location: � FORMTEXT ��     ��
�
Check here when all applicable sections of this checklist are complete: � FORMCHECKBOX ��  �
�
ID�
Action�
Comments/Notes�
Finish


Date�
Initial�
�
1�
Determine the number of people to be trained�
From Needs report


� FORMTEXT ��     ��
� FORMTEXT ��     ��
� FORMTEXT ��    ��
�
2�
Determine number of courses to be offered�
� FORMTEXT ��     ��
� FORMTEXT ��     ��
� FORMTEXT ��    ��
�
3�
Determine the hardware, software and other special requirements for each course.�
Projectors, LCD panels, flipcharts, screens, whiteboards etc.


� FORMTEXT ��     ��
� FORMTEXT ��     ��
� FORMTEXT ��    ��
�
4�
Determine training material requirements


�
Copies, binders, agendas, writing pads, registration form, etc.


� FORMTEXT ��     ��
� FORMTEXT ��     ��
� FORMTEXT ��    ��
�
5�
Document method of refreshing training environment between classes�
� FORMTEXT ��     ��
� FORMTEXT ��     ��
� FORMTEXT ��    ��
�
6�
Determine if alternate system support will be required during class and alert the responsible manager(s)�
Computer facilities manager, LAN Administrator, etc.


� FORMTEXT ��     ��
� FORMTEXT ��     ��
� FORMTEXT ��    ��
�
7�
Document Agency Training Requirements�
� FORMTEXT ��     ��
� FORMTEXT ��     ��
� FORMTEXT ��    ��
�



