MARS Implementation Checklist


Checklist ID: C6.9.2a


Checklist Name: Optional MARS Agency-Specific Training Checklist�
�
Agency Name: � FORMTEXT ��     �


Agency/Dept. Location: � FORMTEXT ��     ��
�
Check here when all applicable sections of this checklist are complete: � FORMCHECKBOX ��   �
�
ID�
Action�
Comments/Notes�
Finish


Date�
Initial�
�
1�
Identify Target Audience�
� FORMTEXT ��     ��
� FORMTEXT ��     ��
� FORMTEXT ��    ��
�
2�
Review Enterprise-wide MARS Training Material�
� FORMTEXT ��     ��
� FORMTEXT ��     ��
� FORMTEXT ��    ��
�
3�
Determine Any Constraints on Training�
� FORMTEXT ��     ��
� FORMTEXT ��     ��
� FORMTEXT ��    ��
�
4�
Develop Outlines for Agency-Specific Training Courses�
� FORMTEXT ��     ��
� FORMTEXT ��     ��
� FORMTEXT ��    ��
�
5�
Develop a Preliminary Training Schedule�
� FORMTEXT ��     ��
� FORMTEXT ��     ��
� FORMTEXT ��    ��
�
6�
Develop Agency-Specific Training Materials�
� FORMTEXT ��     ��
� FORMTEXT ��     ��
� FORMTEXT ��    ��
�
7�
Develop Detailed Agency Training Schedule�
� FORMTEXT ��     ��
� FORMTEXT ��     ��
� FORMTEXT ��    ��
�
8�
Establish/Secure Training Facility and Environment�
� FORMTEXT ��     ��
� FORMTEXT ��     ��
� FORMTEXT ��    ��
�
9�
Review and Revise Training Schedule and Materials�
� FORMTEXT ��     ��
� FORMTEXT ��     ��
� FORMTEXT ��    ��
�



