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SUBJECT: FOUNDATION PRINCIPLES
1. General: 


The mission of the Department of Information Systems (DIS), as provided by KRS 42.029, is to supply leadership, policy direction, and technical support to all executive branch agencies of state government in the application of information technology. The Department is directed to: 


Assure compatibility, portability and connectivity of Kentucky's Information Systems; and 


Implement necessary management processes to assure full compliance with the Kentucky Information Resources Architecture as adopted by the Kentucky Information Resources Management Commission. 


The Department adheres to a single methodology for developing and maintaining information systems. This methodology is described in the System Life Cycle Manual. The systems life cycle procedures and standards are applicable to all levels of the Architecture: desktop, departmental, and state-level. 


2. Delegation of Authority: 


The Commissioner of the department may delegate to agencies, on a case by case basis, the authority for system life cycle activities at the desktop and departmental levels. Requests for delegated authority are made in the form of a written proposal, format and content as specified by DIS. DIS may approve or disapprove a request for delegation in whole or in part. Approved proposals serve as the basis for a Master Agreement between the agency and DIS. 


The MASTER AGREEMENT represents an understanding between the agency and DIS concerning responsibilities, reporting requirements, and general administrative or performance criteria upon which delegation is based. 


Agreements are to be reviewed biennially and upon the appointment of a new agency head, but may also be modified when determined feasible by the Commissioner and agency head. Failure to adhere to the terms and conditions of a MASTER AGREEMENT may result in revocation of the delegated authority. 


Delegated authority does not diminish DIS's responsibility for procurement or contractual oversight. 
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3. Funding and Cost Allocation: 


The Department operates as an Internal Service Fund Agency with total budgetary support being derived through the application of a federally-approved cost allocation plan, which distributes all costs to user agencies based upon utilization of services. This funding process necessitates that DIS prebill state agencies at the beginning of each fiscal quarter, based upon projected service utilization, to provide operating capital. 


DIS provides each agency a monthly report reflecting detailed utilization data, and service charges for the preceding month, which includes a summary of year-to-date activity. At fiscal year close, DIS reconciles all agency accounts based upon actual service utilization. 


4. Data Security: 


DIS views all agency data electronically stored at the Commonwealth Data Center to be classified information for which the Department serves as security custodian. Because customer agencies are the owners of data, each agency must execute a written Security Agreement with DIS to specify terms and conditions for data security and establish priorities for system recovery should a disaster occur. 
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SUBJECT: PROFESSIONAL SERVICES
1. Applications Development: 


The Division of Systems Engineering (DSE) and the Division of Systems Development (DSD) provide direct services to state agencies for systems analysis, application systems design and development, application systems maintenance, and technical support for systems implementation. 


DSE and DSD services may be obtained by completing a DIS Customer Request for Professional Services Form (DIS-F001) and forwarding the request to the local DIS branch designated for application systems support. 


2. Contract Support: 


If an agency finds it necessary to issue a Request for Proposal (RFP), an Invitation for Bid (IFB) or an Advance Planning Document (APD), DIS analysts are available to assist with the development and issuance of these documents. Such assistance results in sound contractual documentation and comprehensive evaluation criteria. 

To obtain assistance with an RFP, IFB or APD, complete a customer Request for Professional Services Form (DIS-F001) and forward to: 


Agency Liaison Branch 

Department of Information Systems 


3. Network Consulting and Support: 


The Division of Network Services provides a broad range of customer services to assist in the structured deployment of Local Area Networks and the connection of these networks to the existing state-wide backbone network. 


These services include: 

· Business Analysis 

· Configuration Analysis 

· Site Preparation and Planning 

· Installation and Rollout Services 

· Break/Fix Support 

· Operational Support 
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The support includes the hardware, software, and associated peripherals itemized on the DIS Recommended Products List. 


Network services that require planning, organizing, or implementing networking technology require a DIS-F001 to be forwarded to: 


Director 

Division of Network Services 


Network connection failures, hardware failures, and software problems that cannot be resolved by the local system administrator, should be referred to the Network Control Center at 502-564-7576 


4. Technical Support Services 


The Division of Computer Services provides direct technical support for various types of departmental computing platforms. These platforms include small to medium-sized systems from IBM and DEC, as well as, UNIX systems from most prominent vendors. The technical support services may include any or all of the following: 


· Installation and ongoing support of: 


- Computer Operating Systems 

- Communications and Networking software 

- Relational Database Management software 

- Utilities and miscellaneous system software 

- Office Automation software, such as word processing, spreadsheets, e-mail, and terminal emulation software 

- Application Software 


· Development of system backup and recovery procedures 

· System performance monitoring and tuning 

· System storage management 

· Software license monitoring and auditing 

· Advice on system operation, system software, and future upgrade options 
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Any of the above technical support services can be provided via an hourly rate, a one-time fixed rate, or by subscribing to an annual support agreement. To request these services, complete a Customer Request for Professional Services form (DIS-F001) and forward to: 


Commissioner 

Department of Information Systems 

5. Training and Teleconferencing: 


The Division of Support Services is responsible for providing all information technology (computer) training and teleconferencing support activities for compressed video. 


Available training is announced in the DIS newsletter, the Computer Link, and a catalog of all available courses is issued to each agency. 


The statewide teleconferencing network, for long distance learning and interactive conferences, is scheduled by the Systems Training Branch. 


To request training or teleconferencing services, complete the Customer Request for Training Services/Video Conference Scheduling form (DIS-F049) and forward to the: 


Systems Training Branch 

Department of Information Systems 
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SUBJECT: STATEWIDE NETWORK SERVICES:
The Commonwealth Integrated Network System (CINS) is a Statewide Backbone Communications Network providing multiple protocol access to both the Commonwealth Data Center and all statewide locations. This network provides access for mainframe users as well as client server/network computing applications. The Division of Network Services is responsible for administration and operations of CINS. Agencies should submit a DIS Procurement Request form (DIS-F180) for the following services: 


1. Network Services: 


· Ordering and installation of data lines and modems 

· Installation/Genning of network devices 

(terminals/printers/controllers) 

· Equipment maintenance support 

· Client server/network computer services 


2. User Identification and Mainframe Access: Submit DIS RACF/Security User ID Request form (DIS-F181). 


3. Data Storage Space: Submit DIS-F180 


Forward all requests for services to: 


Commissioner 

Department of Information Systems 

