HINTS FOR CHECKING FINALBIL RESULTS

FINALBIL runs on Fridays to generate billing documents for all “Participating” projects/grants in MARS.  Each Monday, managers of “Participating” projects/grants should review the FINALBIL results rather than MEMOBILL results.

“FINALBIL Results” include the generated documents out of Project Billing that are reviewed and processed when requests for reimbursement of expenditures are made, as well as various reports and some table entries.  This document serves to provide hints to help you structure your review of these results.

NOTE:
If you can’t perform these steps in order, go ahead and attempt as many of the steps as possible.  There are many ways to effectively interpret the FINALBIL results, even without all of the reports.

IMPORTANT:  The amount fields on generated documents are frequently unformatted.  We are in the process of getting this changed.  Selecting Process:Edit to edit the documents (be careful with JVMs – editing them will require re-approval by Finance) will format the amount fields.  If you edit JVMs, they will have to be re-approved by Finance before they will post.

ALSO IMPORTANT: Reports from the REVWBILL, FINALBIL, and CMIA processes are accessible through Document Direct.  The attached document lists these reports, and describes each of these processes.

FEDERAL BILLINGS/DRAWS

Composite Clearance

For Composite Clearance, find the request amounts for today, make the requests, process the corresponding RE documents, and route the CR/C1 documents to Treasury.  Here are suggested steps:

1. Look at the PBDG report to see if any documents were generated for your agency.

2. If so, go to the PBDQ table.  This table is keyed by the date on which requests for reimbursement of expenditures should be made.  Browse through the entries for your drawdown groups and projects.  Make a note of the document numbers for the RE and CR/C1 documents that were generated.

NOTE:  You can review the reports listed in the attached document to verify the amounts on the generated documents.  If you think you are missing some documents, there may different reasons:

· Costs may be “unbilled”.  See the section on Unbilled Costs.

· Expenditure or Revenue credits may not have been applied.  Check the REDA table to see if there were any reductions for your project that could not be applied.

3. Go to SUSF.  Locate the RE documents for requests to be made today.  The Date of Record indicates the date when the request should be made.  The document total on each of them tells you how much to request from the Provider shown in the Customer field.

NOTE:  If costs would result in documents over 99 lines, the generated documents may be batched.

4. Look over the codes on the lines of the document and use the reports as necessary to validate them.  In particular, make sure the Revenue Source codes are correct.  

5. Make the request from the Federal agency and process/approve/run the RE document.

6. Go to SUSF again.  Locate the CR or C1 documents.  Note that while the RE document reflects how much is requested from each Provider, the CR/C1 document reflects how much will be deposited for a Drawdown Group or Project.

NOTE:  If costs would result in documents over 99 lines, the generated documents may be batched.

7. Make the same corrections to codes (if necessary) that you made to the RE documents.  Correct the date on the CR/C1 if necessary to reflect the date you expect the deposit.

8. Follow your agency’s procedures for Cash Receipt documents to route the CR/C1 to Treasury for approval and processing.

FEDERAL BILLINGS/DRAWS AND “OTHER” BILLINGS

Non-Composite Clearance Billing Cycles

For any other billing cycle, determine whether any documents were generated, make any necessary requests, process the corresponding RE documents, and route the CR/C1 documents to Treasury.  Here are the suggested steps:

1. Look at the PB14-A report to see if there were any costs that would result in generated documents for Federal billings.

2. Look at the PB14-B report to see if there were any costs that would result in “Other” third-party billings.

3. Locate the generated RE document on SUSF.  Go to SUSF and type “RE” in the first Document Number field.  Type your agency code in the second field, and “90723” (where 0723 is Friday’s date) in the third field.  Click the Browse button.  You will see the generated documents for your agency.  The document total on each of them tells you how much to request from the Provider shown in the Customer field.

NOTE:  If costs would result in documents over 99 lines, the generated documents may be batched.

4. Look over the codes on the lines of the document and use the reports as necessary to validate them.  In particular, make sure the Revenue Source codes are correct.  

5. Make the request from the Federal agency and process/approve/run the RE document.

6. Go to SUSF again.  Locate the CR or C1 documents in the same way you located the RE documents.

NOTE:  If costs would result in documents over 99 lines, the generated documents may be batched.

7. Make the same corrections to codes (if necessary) that you made to the RE documents.  Correct the date on the CR/C1 if necessary to reflect the date you expect the deposit.

8. Follow your agency’s procedures for Cash Receipt documents to route the CR/C1 to Treasury for approval and processing.

UNBILLED COSTS

There are times when costs are not billed for one reason or another.  The best situation is to catch these problems in MEMOBILL (on Monday – Thursday) rather than after FINALBIL has run (on Friday).  If problems are not corrected before FINALBIL, the best strategy is to correct them in the following week so that they will be billed in the next billing cycle (the following Friday).

In the case of unbilled costs, corrections usually need to be made.  If appropriate, the costs (once corrections are made) will be billed in the next billing cycle.  Here are suggested steps for reviewing unbilled costs:

1. Review the Unbilled Costs reports.  These are PBBP-B for FHWA costs and PBBP-C for non-FHWA costs.  These reports list the reasons that costs “unbilled”.

2. For costs that unbilled due to ineligible activity codes, object codes, or other eligibility reasons, CONTACT CRC.  There is currently a problem with these costs that requires special procedures to fix.  This problem will be fixed by 7/30/99.

3. For costs that unbilled due to “no funding sources”:

a) Determine whether or not the project is “Participating.”  If it is not, nothing needs to be done.

b) Determine whether or not the costs should be processed against the project.   If they should not have been, simply process appropriate documents (e.g., modification PVs or JVCs) to correct the expenditures.

c) Determine whether or not funding is actually available.  If there is funding, create Program/Provider codes and process PZ documents to establish the funding for the Project/Subproject/Phase.  The costs will bill in the next billing cycle.

d) If none of these conditions exist, the cost is probably correctly “unbilled” and will remain so until funding is available to bill the costs.

4. For costs that unbilled due to a “run date that is less than the agreement date”, check the Agreement Date on the PRBL record for the Project/Subproject/Phase.  If funding is available prior to the Agreement Date shown, process a modification PJ document to correct the Agreement Date.

5. For costs that unbilled due to “funding sources having no remaining dollars”, check the Available Amount on the PFST record for the Project/Subproject/Phase.  If more funding is available than is shown, process a modification PZ (which may require a modification PJ) document to correct the funding.

STATE/BOND AND “OTHER” BILLINGS

Journal Voucher (JVM) documents are automatically generated for State/Bond billings.  This week, they are loaded to SUSF with status “SCHED” and will actually post Monday night.  Eventually these JVMs will post on the same night they are generated (Friday night).  Here are suggested steps for reviewing these JVMs:

1. Look at the PB15 report to see if any State/Bond costs were billed.

2. Look at the PB14-B report to see if there were any costs that would result in “Other” third-party billings.

3. If necessary, look at the G111 report for all expenditures processed against projects.  Keep in mind that G111 shows “unsplit” amounts, while PB14-B and PB15 show only the share of the costs posting to State funds.

4. Go to SUSF.  Locate any generated JVMs.  Type “JVM” in the first Document Number field.  Type your agency code in the second field, and “BX0723” (where 0723 is Friday’s date) in the third field.  Click the Browse button.  You will see the generated documents for your agency.

5. Look over the codes on the lines of the document and use the reports as necessary to validate them.  

NOTE:  If there are any incorrect codes on the JVMs, it is because PGPV entries for the Program/Provider are not correctly set up.  Correct the JVMs and the PGPV entries so that future billings will be generated with correct codes.

6. If you make corrections to the JVMs and PGPV entries, you will have to get the JVMs re-approved by Finance before they will post.

7. If you make no changes to the JVMs, they will post automatically on Monday night.  (In the future, they will post automatically on Friday night when they generated.)

PROJECTS/GRANTS FINALBIL PROCESS

Final Billing runs each Friday to generate billing/draw documents (REs, Cr/C1s, JVMs).  Final Billing is made up of three processes:

1. Review Billing (REVWBILL) – prepares data for FINALBIL and generates reports.

2. Final Billing (FINALBIL) – generates billing/draw documents for State, Bond, Other, and Federal Non-Composite Clearance providers.

3. CMIA (PBDQ, PBRQ, PBDG) – generates billing/draw documents for Federal Composite Clearance (FHWA and Non-FHWA) providers.  Also applies reductions and populates the Reductions to be Applied (REDA) table.

Review Billing

The REVWBILL process is identical to Memo Billing, except that any accounting transactions processed since the last execution of Memo Billing will not be considered.  This means that transactions processed on Friday will not be included in the FINALBIL run.  REVIEWBILL does take into accounts all project setup and eligibility changes.

Document Direct makes a number of these reports available that will be useful in assuring project billing setup.   The attached lists include reports in Document Direct that agencies must monitor to ensure correct project billing setup and expenditure activity prior to FINALBILL.

Final Billing

The FINALBILL process is the Final Billing process that is run to update permanent billing files and ledgers.  It also updates system-maintained tables and produces the following billing and receipt transactions:

· State/Bond Billing: Journal Voucher Master (JVM) documents to move the state portion of expenditures from the account where they were originally incurred to the appropriate billing account;

· Federal Billing (Non-Composite Clearance providers only): Receivable (RE) documents to record the amount of revenue accrued against the federal program/provider and Cash Receipt (CR or C1) documents to record receipt of the revenue.  This Billing process puts the date in the first six characters of the document number; and

· Third Party Billing: Journal Voucher Master (JVM) documents to move the expenditure to the appropriate billing account, Receivable (RE) documents to record revenue accrued against the third party, and Cash Receipt (CR or C1) documents to record receipt of the revenue.

CMIA Billing 

The CMIA Billing program pulls all Zero Balance and Composite Clearance records and writes them to CMIA Draw file (PRJCMIA).  It also updates system-maintained tables and produces billing and receipt transactions for Composite Clearance providers.

Under Zero Balance Accounting, the actual amount that clears the bank each day is drawn.  This information is obtained directly from the bank and thus, no documents are generated for Zero Balance providers.  

The CMIA Billing process calculates the correct draw dates and amounts for all projects and grants using the Composite Clearance funding method.  This process also generates the following documents:

· Receivable (RE) documents to record the amount of revenue accrued against the federal program/provider; and
· Cash Receipt (CR or C1) documents to record receipt of the revenue.  
The Draw Process puts “CM” in the first two characters of each document number.  The Date of Record on the RE documents represents the date a draw must be requested for CMIA compliance.  The Date of Record on the CR/C1 documents represents the date cash must be deposited for CMIA compliance.  

The Project Billing Draw Request (PBDQ) inquiry table provides draw information for each calendar day, including the RE and CR/C1 document numbers for the generated documents.  
PROJECTS/GRANTS FINALBIL REPORTS

Non-FHWA Reports



DOCUMENT NAME
REPORT ID
REPORT NAME
DESCRIPTION

FMARREVW

07/31/99

03:31:54 am

Page 4-592
PBBP-C
Non-FHWA Unbilled Costs Report
Produced the memo and review billing process.  Lists all non-FHWA unbilled costs.  Sorted by agency, project, subproject, and phase.

FMPREVWE


PB14-A
Detail Federal Billing Report
Detail report (at least one line per transaction) of all eligible charges included in the current third party billing for federal (non-FHWA) agencies.  Report is sorted by object and activity code within provider and project.  Agencies need to make sure that the billing cycle is appropriate (Zero Balance, Composite Clearance) for the program/provider associated with project/subproject/phase that shows up on this report, and that expenditures are correctly recorded. 

General Reports



DOCUMENT NAME
REPORT ID
REPORT NAME
DESCRIPTION

FMARREVW

07/31/99

03:31:54 am

Page 2


PBBP
Depleted Funding Source Report
Produced during the memo and review billing process. Lists depleted fund source (identified by fund type, program/provider, and fund source) within agency and project.

FMPREVWF


PB14-B
Detail Third Party Billing Report
Detail report (at least one line per transaction) of all eligible charges included in the current third party billing to non-federal organizations.  Report is sorted by object and activity code within provider and project.

FMPREVWG
PB15
Fund Transfer Report
The Fund Transfer Report presents a detailed listing of all ineligible charges by project.  The report indicates for each line whether that charge will be transferred (via Journal Voucher) to a default “unbillable” accounting distribution. 

FMPREVWI
PBSA 
Project Billing Setup Assurance Program
This report shows any inconsistencies in the setup of Drawdown Groups.  Any errors appearing on this report must be corrected prior to the next FINALBIL run.

FMPP170A
P170
PAPR (Project Appropriation) Exception Report
This report displays projects/subprojects/phases for which NO PAPR entries were made to allow expenditures.

FMPG110A
G110
Project/Grant Daily Revenue Detail
This report lists all records of detailed Project/Grant daily revenue, which can be identified by Fund, Transaction ID, and Revenue Source.   Sorted by agency, project, subproject, and phase.

FMPG111A
G111
Project/Grant Daily Expenditure Detail
This report lists all records of detailed Project/Grant daily expenditure, which can be identified by Fund, Transaction ID, and Revenue Source.   Sorted by agency, project, subproject, and phase.

FMPPBDQA
KPBDR
Summary of Drawdown Group
This report displays costs that resulted in draws.  Sorted by Drawdown Group, Entity-wide code, Agency, and Project/Subproject/Phase.

FMPPBRQA
KPBRR
Summary of Expenditure and Revenue Credit Records
This report lists costs that result in revenue credit and deduction in the draw. Sorted by Entity-wide code, Agency, and Project/Subproject/Phase.

FMPPBDGA


PBDG
Project Billing Drawdown Generation Process
This report lists generated documents (REs, CR/C1s) from the Draw Generation process.  Sorted by Transaction ID.

FHWA Reports



DOCUMENT NAME
REPORT ID
REPORT NAME
DESCRIPTION

FMARREVW

07/31/99

03:31:54 am

Page 3


PBBP-B
FHWA Unbilled Costs  Report
Produced during the memo billing process.  List all unbilled costs.  Sorted by agency, project, subproject, and phase.

FMPREVWB
PB10
FHWA Billing Turnaround Report
The primary purpose of this report is to show current billing cycle billable and suspended dollar amounts for all FHWA projects.  The report also presents the current agreement amount, billed-to-date and suspended-to-date amounts.

FMPREVWC
PB11
Report of Suspended CE Costs
Lists all FHWA projects that have construction engineering (CE) averages in the current billing, or from a prior billing (because suspended CE is carried from one billing to the next).  Also presents the current agreement amount and total-billed amount.

FMPREVWD
PB13
FHWA Billing Summary Report (PB13)
Provides summary listings by project of the current billing’s total eligible amount, suspended amount, and net claim.

FMPREVWH


PB16
Detail FHWA Billing Report
This report details (at least one line per transaction) all eligible charges from current FHWA projects.  Report is sorted by object and activity code within provider and project.

FMARREVW

07/31/99

03:31:54 

Page 596
PBTR
Report of Suspense Transfers Billings
This program lists any suspended Construction Engineering costs for FHWA projects.  Nothing should appear on this report, since this functionality is not used in MARS.
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