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1 Introduction

1.1 Background Information

The purpose of this document is to provide an understanding of how projects and grants are organized and how cost elements are used in MARS.  Reporting details and policies and procedures are not covered, but rather this document describes data elements and serves as a reference for development of reports, training, and policy and procedure documents. This document supplements the following System Usage Analysis deliverables:

· Grants and Cost Allocation System Usage Analysis 

· Projects and Job Costing System Usage Analysis

The MARS Project Billing subsystem will be used to manage both grants and projects.  Appendices A to E provide more detail on the setup of basic functionality in Project Billing, as does the Project Billing User’s Guide.  The MARS Job Costing subsystem may be used for other cost accounting and billing purposes.  Refer to the Job Costing User’s Guide for details on the use of that subsystem.

1.2 Definition of Terms

Billings
A major function of the Project Billing subsystem is the automated billing process that is run on demand.  The billing process that generates documents (Receivables and Cash Receipts) that commit Providers to reimburse expenditures made against projects/grants.  In MARS, a billing is the generation of billing documents independent of any CMIA-compliant funding method.

CMIA
CMIA stands for Cash Management Improvement Act.  The CMIA was enacted in 1990 to improve the transfer of funds between State and Federal Governments.  The Commonwealth of Kentucky has negotiated an agreement with the United States Treasury which outlines mutually agreed upon funds transfer procedures.  This agreement is referred to in this document as “the CMIA Agreement.” 

Contractor
In grants scenarios, a Contractor is an entity with whom a contract is established.  Although the Contractor’s goods/services are paid with Federal grant funds, they are not Sub-recipients, and therefore are not subject to compliance requirements of the Federal program.  A state agency may be considered to be a Contractor.  If a state Contractor receives payment from another government entity, these monies would be deposited into the Agency Fund.

Draws
The Federal transfer of funds to the State that is done according to a CMIA-compliant funding method (E.g. Composite Clearance or Zero Balance Accounting) is referred to as a draw in this document.  The draw process generates documents (Receivable and Cash Receipt) for CMIA and non-CMIA draws for both to reimburse expenses for Projects/Grants.  

Funding Agency
This term is used when discussing the entity providing primary funding for the grant.  “Grantor” is another term frequently used for a Funding Agency.  The Funding Agency for a Federal grant would be the Federal Agency providing the funding.  The Funding Agency for a non-Federal grant might be a State agency or some other entity.

Funding Source
In STARS, a Funding Source identifies the financing source for the transaction and allows one transaction to use up to three different Funds.  In MARS, the Funding Source code usually identifies a Federal source usually identifies a Federal agency (such as the FHWA) or a state source (such as the Department of Employment Services).  Note that these state “sources” are defined independently from the governmental entities identified by Chart of Accounts codes (e.g., Agency, Organization, etc.), and therefore do not have to correspond to those codes.

Primary Recipient
This term is used when discussing the state agency receiving the grant award.  This is the state agency that holds primary responsibility for the grant.  This agency requests cash draws from the Funding Agency and reports expenditure activity to the Funding Agency.  “Grantee” is another term frequently used for the Primary Recipient.

Project 
A Project is set up in Project Billing using the Project/Grant Master (PJ) and Project/Grant Participation (PZ) documents.  A Project can represent a project/grant, part of a project/grant, or it can represent a sub-grant.

Provider
A Provider is also known as a Program/Provider.  A Provider is a participant in the funding of a project/grant.  Providers are assigned in the Project/Grant Participation (PZ) document, and each Provider code is associated with an accounting strip that is used to bill the Provider for reimbursement of expenditures.  For Federal Highway projects, the Federal Program/Provider code often corresponds to the Federal Appropriation.  See Appendix D for an example of setting up other Federal Programs/Providers.

Secondary Recipient
For the purpose of writing scenarios, a State agency could play one of two roles.  A State agency that is a Primary Recipient of a grant has to interact the Sub-Recipients.  Additionally, a State agency that is a Sub-Recipient has to interact with the Primary Recipient as well as with Vendors, etc.   For scenarios involving action on the part of the State Agency Sub-Recipient, the State Agency is referred to as the Secondary Recipient.  Therefore, a Sub-Recipient may or may not be a State agency, while a Secondary Recipient is always a State agency.

Sub-Recipient
This term is used when discussing entities other than the Primary Recipient who can expend grant funds.  The Primary Recipient passes money to the Sub-recipient, who must spend the money according to compliance requirements of the grant.  “Sub-Grantee” is another term frequently used for a Sub-Recipient.  Since Sub-Recipients can be either State agencies or outside entities, two types of Sub-Recipients are discussed:

· State Sub-Recipient – Refers to a Sub-Recipient who is a State agency.

· Non-State Sub-Recipient – Refers to a Sub-Recipient who is not a State agency.

Vendor
In grants scenarios, Vendors are entities which, in the course of their usual activities, provide goods or services not dictated by the Primary Recipient or Sub-Recipients of a grant.  This is in contrast with “Contractors” which provide goods or services specifically because of a grant.  A Vendor could potentially be a State agency.

Grants and Projects in MARS

1.3 Cost Elements

The cost elements in STARS have been mapped to cost elements in MARS.  The following is a list of the mappings and a short description for the cost elements that are not in STARS.
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STARS COA 
Data Element
MARS COA 
Data Element
STARS COA 
Data Element Description
MARS COA 
Data Element Description

Authorization Number
Project
Used to identify a specific Project Authorization.
The first five bytes of the Project number will be used for the Authorization Number.

Federal Catalog Number
Federal Catalog Number
Identifies the Catalog of Federal Domestic Assistance (CFDA) number associated with a grant.
One Federal Catalog number will be associated with each Federally-funded Project.  Projects sharing the same Federal Catalog Number would be established using the same Federal Catalog Number.

FHWA Number
Fed Prefix/Route/Section
Used to identify the type of road, route number and next operation of work on a Federal Highway Administration (FHWA) project.
Three fields at the Sub-project/Phase level will represent the FHWA Number.

Funding Source
Program/Provider
Identifies the financing source for the transaction and allows one transaction to use up to three different Funds.
All expenditure transactions against Federally-funded projects participating in automated billing will use the Federal Fund code 1200.  The fund split will occur in the back-end.  The funding split providers are found in the Program/Provider (PGPV) table.  Project Billing’s automatic billing process splits the amount expensed to bill the proper providers and moves expense amounts to the appropriate funds.  Refer to the “Accrue Grant Revenue” section of the Grants and Cost Allocation System Usage Analysis, and the “Bill Participants” section of the Projects and Job Costing System Usage Analysis for more information about this billing process.

Grant Number
Project or Entity-Wide Project Number
Number assigned to a specific grant received by the Commonwealth or one of its administrative or political subdivisions.
Grant Number will be represented by Project. The agency responsible for a grant may opt to create several Projects totaling the grant award. Projects may be linked by entering an Entity-Wide Project Number.

If multiple agencies share a grant, each agency will create a Project and enter the same Entity-Wide Project Number to link the Projects for reporting purposes.

Grant Year
Start Date/End Date and Federal Fiscal Year
Identifies Federal fiscal year in which grant award was made to Commonwealth.
The grant period will span from the Start Date to the End Date of the Project(s) established for the grant using the PJ.  This period may span multiple Federal Fiscal Years.  The Federal Fiscal Year can also be specified when setting up funding for the grant.

Letter of Credit
Federal Program 
Identifies the financing for certain Federal grants.
A Letter of Credit will be represented by the Federal Source of funding (Federal Provider) when setting up funding for the grant.  Technically, the Federal Provider is linked to the Federal Agency (Funding Source Code), which in turn is linked to the Letter of Credit ID. 

Major Project
Entity-Wide Project Number
Identifies a pool for which an appropriation is made, but does not specifically identify projects to be completed.
In MARS, there will not be a direct correspondence between projects and appropriations, although a project will be linked to state appropriations in the Project Appropriation (PAPR) table.  In general, however, in cases where Grant or Project Number (from STARS) is mapped to Project Number (in MARS), Entity-Wide Project Number could be used to group Projects.  There is no higher level grouping than Entity-Wide Project Number. 

Participation Indicator
Participating
Used by Transportation Cabinet to identify types of funding utilized on a project and performs fund splitting on transactions.
The Participating field in the PJ will be used to indicate whether a Sub-project/Phase participates in the automated billing cycle.  “Participating” Sub-Project/Phases require Funding Splits to be established using a PZ document.

Phase of Operation
Phase
Used by the Transportation Cabinet to identify the type of work being performed on highway projects
Phase will be used to represent the Phase of Operation.  There may be multiple phases to a Sub-project.  Billing documents will be generated to bill Providers that fund each Sub-Project/Phase.

Project Number
Project or Entity-Wide Project
Identifies a specific project to which funds may be appropriated or expended.
Project Number will be mapped to Project or Entity-Wide Project.  If there is one agency that possesses a project, the agency may opt to create several Projects with a total sum to equal the total Project. They may also link the Projects by entering an Entity-Wide Project Number.

If there are multiple agencies sharing a project, each agency will create a Project and enter the same Entity-Wide Project Number to link the Projects for reporting purposes.

Sequence
Sub-Project
Used by Transportation Cabinet to identify each task of a major effort on a highway project.
Major tasks or subsections of a project will be designated using the Sub-project identifier in MARS.

Sub-Grant
Sub-Project/Phase
Identifies activity at the lowest level of grant accounting.
Sub-project/phase defined for a project.  

Termini
Mile Post and Project Length and Termini
Used by Transportation Cabinet to capture data relating to mile markers and other breakdowns associated with highway projects.
Descriptive information regarding the characteristics and location of a Project/Sub-project/Phase will be captured on the Sub-Project Description (SPDT) table using elements such as Mile Post, Project Length, and Termini.  A Termini field may also be coded directly on accounting documents to identify the location of highway maintenance activities.

1.4 Establishing Projects and Grants 

Grants and projects are both set up in Project Billing as “Projects”.  The parties involved in funding the project/grant are called Program/Providers, which we will call Providers from here on. The Commonwealth will adopt a new model where “sub-grants” to secondary recipient State agencies are set up as individual projects in MARS, joined together by a common Entity-Wide Project Number (entered on the PJ document).  Refer to “Appendix A: Projects/Grants Setup in Project Billing” for a working understanding of projects and grants setup.

Another important element used to group projects and grants for drawdown purposes is Drawdown Group.  The expenditures for Projects defined using the same Drawdown Group code will be combined when calculating the amount to draw from the Federal Provider.  (Draw amounts will be calculated separately for Projects not defined as part of a Drawdown Group.)  Refer to “Appendix E: Automated Draw Process Setup” for more information about the implications of grouping projects using Drawdown Group.

1.4.1 Documents Used to Set Up Projects/Grants

The documents used to establish a grant/project in Project Billing are the Project/Grant Management Master (PJ) document and the Project/Grant Participation (PZ) document.  An indicator is set on the PJ document to distinguish a grant from a project.

1.4.2 Location of MARS Elements in Setup Tables

Most of the project/grant identifiers and other data elements are maintained by processing MARS documents, although some of them are entered directly into user-maintained tables.  The diagram in Figure 1 shows the various setup tables associated with Project Billing, and the locations of each of the MARS cost elements associated with grants and projects.

The following are MARS tables that will be affected in setting up projects/grants:

User Maintained Tables:

· Federal Agency (FEAG)

· Project Billing Drawdown Group (PBGR)

· Project Appropriation (PAPR)

· Federal Appropriation/Program (FAPP)

· Funding Source (PBFS)

· Federal Obligation Ledger (FOBL)

· Customer (CUST)

· State/Bond Program (SPRG)

· Program/Provider (PGPV)

· State Obligation (SOBL)

Tables Updated by PJ Document:

· Agency Project (AGPR) – an entry is added to this table when a PJ is accepted. The entry is modified when the PJ is modified.
· Project Budget Line Inquiry (1 of 2) (PRBL) – an entry is added to this table when a PJ is accepted. The entry is modified when the PJ is modified.
· Project Budget Line Inquiry (2 of 2) (PRBL) - an entry is added to this table when a PJ is accepted. The entry is modified when the PJ is modified.
· Project Fiscal Year Inquiry (PFYT) - an entry is added to this table when a PJ is accepted. The entry is modified when the PJ is modified.
· Sub-project Description (SPDT) - an entry is added to this table when a PJ is accepted.  The entry is modified when the PJ is modified and by the billing cycle.
Tables Updated by PZ Document:

· Federal Obligation Ledger (FOBL) – amount obligated is updated for each PZ accepted.
· Funding Source Summary Ledger (FSSL) – amount obligated is updated for each PZ accepted.
· Obligation Authority Status (OBAS) – Actual Obligation fields are updated for each PZ accepted.
· Project Funding Source Inquiry (PFST) - lines are added to this table when a PZ is accepted.  Lines are modified when the PZ is modified.
· Project Participation Invoice Cycle (PPIC) – lines are added to this window when a PZ is accepted.
· Project Summary (PSUM) – lines are added to this table when a PZ is accepted.  Lines are modified when the PZ is modified.
· State Obligation Ledger (SOBL) – amount obligated is updated for each PZ accepted.
Tables Updated During the Automated Billing/Draw Process:

· Agency Project (AGPR) – updates the amount fields to reflect expenses and revenues.
· Project Budget Line Inquiry (1 of 2) (PRBL) - updates the amount fields to reflect expenses and revenues.
· Project Budget Line Inquiry (2 of 2) (PRBL) - updates the amount fields to reflect expenses and revenues Project/Sub-Project/Phase level.
· Project Funding Source Inquiry (PFST) - updates the amount fields to reflect expenses and revenues Project/Sub-Project/Phase level.  Also updates the Billing and Draw Dates.
· Project Summary (PSUM) - updates the amount fields to reflect expenses and revenues Project level.
· Project Fiscal Year Inquiry (PFYT) - updates the amount fields to reflect expenses and revenues at the Project/Sub-Project/Phase level.
· Project Billing Parameter (PBPT) – Billing and Draw Dates field is populated from the draw process.

Figure 1: Project/Grant Identifiers in MARS
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1.5 Recording Expenditures and Revenues against Projects and Grants 

1.5.1 Expending against a Project/Grant

Expending against a Project can occur through several MARS documents and processes as described in the Purchasing and Payables System Usage Analysis.  An agency may award part of a grant (i.e., a sub-grant) to other agencies.  If awarded, each agency will set up their sub-grant as a Project.  Each agency will expend against the Project they establish to manage their sub-grant.  Expenditures are recorded against a Project by coding the appropriate Project/Sub-Project/Phase codes on the expenditure document. (Note, however, that only transactions that post to revenue or expenditure budgets will post to the Project inquiries.)

Expenditures in STARS used a “front-end split” approach whereby expenditure transactions were recorded directly to the Funds responsible for providing grant funding.  However, expenditures in MARS use a “back-end split” approach.  For example, all expenditure transactions against Federally-funded Projects will be coded using the Federal Fund code (1200) on the input transaction.  It is not until the Project Billing automated billing process generates the billing documents when the appropriate “Provider” (and Fund) is billed for the portion for which they are responsible.  Journal Vouchers are also generated to move the appropriate state portion of expenditures to the appropriate Funds.  Refer to the “Bill Participants” section of the Projects and Job Costing System Usage Analysis for more information about the automated billing process.
The Billing process will update the following tables with amounts:

· Project Funding Source Inquiry (PFST)

· Project Summary (PSUM)

· Project Budget Line Inquiry (1 of 2) (PRBL)

· Project Budget Line Inquiry (2 of 2) (PRB2)

· Agency Project (AGPR)

· Project Fiscal Year (PFYT)

One may find expense totals on these inquiry tables or may extract data from these Inquiry tables to create reports based on data elements such as Federal Catalog Number, Letter of Credit Id #, Funding Source, or Provider.  Queries may also be made against the General Ledger (GENLED).  Expense reports will be generated on a regular basis based on GENLED.  Queries may also be made by Project/Sub-project/Phase, Revenue Source, or Object.  

Refer to the “MARS Reporting Plan” for a list of custom reports for Grants or Projects that will be centrally available.  Baseline reports may also be run to obtain further information. The following is a list of baseline Project Billing reports that may be run to show expenditure information:

· Depleted Funding Source Report (PBBPA)

· Detail Federal Billing Report (Non-FHWA) (PB14A)

· Detail FHWA Billing Report (PB16)

· Detail Third Party Billing Report (PB14B)

· FHWA Billing Summary Report (PB13)

· FHWA Billing Turnaround Report (PB10)

Refer to the section in the System Usage Analysis document for Grants and Cost Allocation that describes “Expending Grant Funds,”  and the sections in the System Usage Analysis document for Projects and Jobs that describe “Recording/Monitoring Project Encumbrances and Expenditures” and “Charging and Expending Against a Job” for general information about recording expenditures against Project/Grants.

Recording Revenues against Projects/Grants

Most revenue recorded against Projects is received as a reimbursement for expenditures recorded against the project.  In particular, the Federal government reimburses states for expenditures made, and revenue documents (Receivables and Cash Receipts) are posted to record these reimbursements as revenue.  As with expenditures, revenue is recorded against a Project by coding the appropriate Project/Sub-Project/Phase codes on the revenue document.  (Note, however, that only transactions that post to revenue or expenditure budgets will post to the Project inquiries.)

For Projects participating in the automated billing/draw process provided by MARS, these revenue documents will be automatically generated based on expenditure activity.  For Federal reimbursements, the agency that recorded the expenditures will be reimbursed directly through the billing/draw process.  The complete accounting string to which the reimbursed amounts are posted is populated directly from the original expenditure transaction.  If the Project is funded by State sources (e.g., General or Agency Revenue funds), Journal Voucher documents are processed to move the expenditures (using a specified accounting string) from the Federal fund to the appropriate State fund.  Billing documents (Receivables and Cash Receipts) are also generated to bill third-party sources of funding for the Project (e.g., the Transportation Cabinet bills other states for shared maintenance of bridges).

Note that the automated billing/draw process will primarily be used for projects/grants requesting Federal draws using the Composite Clearance or Zero Balance Accounting methods.  In the case of Zero Balance Accounting, Federal reimbursement documents will not be generated, although the interfund Journal Vouchers and third-party billing documents will be generated.

Both manual entry of revenue and the automated billing process are described in some detail below. See “Appendix B: Expenditure and Revenues Process for Projects/Grants” for information regarding the use of Revenue Source codes.  Also refer to the “Accruing Grant Revenue” and “Requesting/Receiving Grant Revenues” sections in the Sytem Usage Analysis document for Grants And Cost Allocation, and to the “Bill Participants” and “Receive Project Revenue/Funding” sections in the System Usage Analysis document for Projects and Jobs.

1.5.1.1 Manual Entry of Revenue Documents

Some projects/grants are not set up to participate in the automatic billing process.  In this case, users are required to manually enter revenue transactions.  There are no special requirements for the manual entry of revenue documents other than coding the appropriate Project/Subproject/Phase codes.

If revenue documents are manually entered against Projects that are set up to participate in the automated billing process, Revenue Source codes for those documents must be carefully selected.  Certain Revenue Source codes are set up on the Revenue Source (RSR2) table in such a way that they will result in a “Revenue Credit” that will reimburse money to the parties providing funding for the Project when the billing cycle is run.  These Revenue Source codes should only be used in cases where such a payment is desired (e.g., to record Program Income).

Automated Billing Process

Project Billing accounts for all costs recorded against all project/ subproject/ phase combinations.  Then based on the billing cycles and fund split percentages created earlier, the billing programs will be run.  The billing cycle consists of the Nightly Project Split program (used to obtain ledger records recorded against projects from the General Ledger), followed by Memo Billing (and, optionally, Review Billing) and Final Billing (including the new Draw Process).   This results in the following generated documents:

· Journal Vouchers pertaining to the State or Bond billing 

· Receivables (RE’s) for Federal and Third-Party billing

· Cash Receipts (CR’s and C1’s) for Federal and Third-Party billing

· Journal Voucher (JV’s) for Third-Party billing

The processes involved in the billing cycle are shown in Figure 2 and are further explained below.

· Transaction processing.  Transactions, or documents, are entered by the user community to establish projects, project  billing attributes, and to post expenditure and revenue transactions to those projects.

· Nightly Project Split.  This component executes each night to copy project oriented expenditure and revenue transactions to a Billing Accumulator File.

· Memo Billing.  This process can be run at any time to compute a billing cycle and generate all related reports, based on the current Billing Accumulator File.  No “final” processing is done (i.e. no tables are updated, no Receivable or Cash Receipt documents are created), so this process can be run over and over again as adjustments are made to the billing parameters until the user is satisfied with the billing reports.  Refer to the “User’s Guide” and “User’s Reference” manuals for more information, including layouts for the generated reports.

· Review Billing.  This process is identical to Memo Billing, except that any transactions added to the Billing Accumulator File since the last excecution of Memo Billing will not be considered. This allows the user to continue to review and revise a billing over several days, without having to incorporate additional transactions picked up by the Nightly Project Split.

· Final Billing.  Once the user is satisfied with the Memo/Review Billing, the Final Billing process is run to update permanent billing files and ledgers, update system maintained tables, and produce billing and receipt transactions. The new automated Draw Process developed specifically for MARS (and described in the next section) will be run as part of Final Billing.  If applicable, an FHWA billing file and summary report is also generated.

Figure 2: Automated Billing Cycle 
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1.5.1.2 Automated Draw Process

Projects or grants set up to use the Composite Clearance funding method rather than regular weekly billings will benefit from the automated draw process developed for MARS to calculate draw amounts and generate the document to record the revenue.  The draw process will be run as part of Final Billing.

The draw process will generate Receivable (RE) documents and Cash Receipt (C1 or CR) documents and store them on the Suspense File with a “HELD” status for later processing.  These generated documents will be created with the transaction date on the REs set to the date when the draw should be requested (according to Composite Clearance calculations), and the date on the CRs set to the date when the cash should be received (i.e., one business day later).  

Once approved, the Receivable documents will be processed to record a draw request.  When the cash is received, the Cash Receipt document will be processed to record the receipt.  Dates on the transactions will be changed if the request or receipt is late.  More information on this process is provided in the “CMIA Functions” section and in “Appendix E: Automated Draw Process Setup.”

1.6 Charging Projects/Grants for Non-accounting Events

1.6.1 Project Charges – PX Document

The technique for creating a non-accounting charge in  Project Billing is the utilization of the Project Charge (PX) Document.  The Project Charge (PX) Document records indirect (non-accounting) transactions of a project.  For example, an allocated charge for computer usage, or a per hour charge for a construction vehicle. If the Subproject/Phase coded on the PX is set up as “Participating” in the automated billing/draw process, these charges are split and billed to the funding participants for the project.  
This information is posted  to the Extended Project Ledger (PRJBIL) and does not enter the general accounting Ledgers maintained in MARS.  Charges to the Project Charge Document (PX) can be coded using two different methods  - Computed Amount or the Coded Amount Method.

For more information on the entry of a non-accounting charges against projects using a Project Charge (PX) see “Appendix C: Charging Projects/Grants for Non-Accounting Events.”
1.6.1.1 Computed Amount

You may enter a Charge Class Code from Charge Class (CHRG) and a quanity in units, such as number of hours or number of page.  To compute the chargeable amount the system infers a dollar rate Charge Class (CHRG) and muliplies the rate by the units you specify on the transaction.

1.6.1.2 Coded Amount

You may enter the exact amount you want charged against the project directly in the Amount column of the Project Charge document.  If you do this, you must also provide either an Object code or a Charge Class.

1.6.2 Memo Entries – P3 Documents

Third parties often provide matching funds for a grant.  In cases where these third parties report income and charges that have no accounting implications for the Commonwealth, special subprojects will be established to record this activity.  The charges and income reported by the third party will be recorded against these special subprojects using a Project Memo (P3) document. Charges posted using the P3 are not billed to the funding participants for projects.

Project Memo (P3) documents can also be processed to record statistics used to report activity for Performance-based grants.  Increasingly grant awards depend on the achievement of certain Performance levels, so MARS will record performance activity not related to expenditures.  The P3 document does not post to the General Ledger, but it is stored on a memo ledger for reporting purposes.  

For more information on the entry of third-party activity against projects using a Project Memo (P3) see “Appendix C: Charging Projects/Grants for Non-Accounting Events.”

2 Federally-Funded Grants and Projects

2.1 Reporting against a Letter of Credit

A Letter of Credit (LOC) can be described as follows:  The Federal government presents a letter of credit to one State agency.  This letter of credit specifies the funding for one or more projects/grants, each of which may be further divided into sub-grants for other agencies to use.  The sub-grants are set up in Project Billing as Projects.  Each of these Projects will share the same Entity-Wide Project Number as appropriate for reporting purposes.  

2.1.1 Setting up a Letter of Credit

See “Appendix D: Setup of a Letter of Credit” for an example of how to set up a Letter of Credit in the MARS tables.  The following are tables that will be affected when setting up Federal funding for projects/grants:

User Maintained Tables:

· Federal Appropriation/Program (FAPP)

· Letter of Credit Status (LOCS)

· Funding Source (PBFS)

· Program Provider (PGPV)

· Federal Obligation Ledger (FOBL)
· Customer (CUST)
Tables Updated by PZ Document:

· Federal Obligation Ledger (FOBL)
Tables Updated During Billing/Draw Process:

· Letter of Credit Status (LOCS)

 Reporting on Expenditures for Draws

The Project Expenditure Summary Report summarizes expenditures against projects.  This report may be used to support requests for federal draws against a Letter of Credit.  

For Projects set up to use the automated billing/draw process, the programs that calculate billing/draw amounts (and generate the resulting documents) will provide additional supporting information in statistical reports.  For example, the program that calculates draw amounts for Projects set up to use the Composite Clearance funding method will generate a statistical report showing selected expenditure/charge records for each Entity-Wide Project, Agency, Project/Sub-project/Phase, and accounting strip within each Drawdown Group.  Additionally, for FHWA projects, the extract file required by the FHWA will be created.

Finally, custom reports comparable to the most frequently used STARS reports will be provided.  Refer to the “MARS Reporting Plan” for a list of custom reports that will be available.

2.2 CMIA Functions

The Cash Management Improvement Act (CMIA) was enacted in 1990 to improve the transfer of funds between State and Federal Governments.  All Federal fund transfers to State Governments are covered by the act, but only major assistance programs (large dollar programs) are included in a written Treasury-State Agreement that specifies how Federal funds transfers will take place.  The “Cash Management Improvement Act Agreement between Commonwealth of Kentucky and the Secretary of the Treasury, United States Department of Treasury” outlines three approved funding methods that can be used when calculating federal draws for CMIA-eligible grants:

· Composite Clearance,

· Actual Clearance (ZBA), and 

· Actual Clearance (ZBA – ACH).

CMIA-eligible grants using Composite Clearance will benefit from the automated draw process developed for MARS to calculate draw amounts and generate the documents to record revenue.  The draw process generates Receivable (RE) documents and Cash Receipt (C1 or CR) documents and stores them on the Suspense File with a “HELD” status for later processing. The transaction date on the generated REs will be set to the date when the draw should be requested.  The date on the CRs will be set to the date when the cash should be received (i.e., one business day later).  Once approved, the Receivable documents will be processed to record a draw request.  When the cash is received, the Cash Receipt document will be processed to record the receipt.  Dates on the transactions will be changed if the request or receipt is late.

In a later phase of the MARS project, additional programs will be developed to assist in the calculation of interest liabilities for the Commonwealth and the Federal Agencies providing funding for CMIA-eligible grants set up to use Composite Clearance.

CMIA-eligible grants using an Actual Clearance method (also referred to as Zero Balance Accounting) will not benefit from the automated draw process for the calculation of Federal draw dates and amounts.  However, just as with all projects set up to use the billing process in Project Billing, Journal Vouchers and billing documents for third-party sources of funds will be generated.  See the earlier section on recording revenue for a description of that billing process.

See “Appendix E: Automated Draw Process Setup” for details on making sure all data elements are in place to facilitate the draw process for CMIA-eligible grants using Composite Clearance.

Cost Accounting and Cost Allocation in MARS

By establishing Projects to manage grants and projects in MARS, expenses associated with grants and projects can be accumulated, billed, allocated, and reported using the project accounting functionality provided as part of Project Billing.  There are some cases, however, where costs need to be accumulated outside of the context of a project or grant.  The MARS Job Costing subsystem provides a mechanism for accomplishing this.  Once costs have been accumulated using one of these cost elements (or some Chart of Accounts element), they can be allocated using the MARS Cost Allocation subsystem.  Both of these subsystems are described in this section.

2.3 Job Costing

The Job Costing subsystem can create “jobs” that are mechanisms for accumulating expenses and other costs for the purpose of billing, recording certain accounting transactions, or providing cost accounting information to management.  Costs, billings, and receipts are captured in MARS by entering job numbers on accounting transactions.  This is allowed on Purchase Orders (PO), Payment Vouchers (PV), Manual Warrants (MW), Journal Vouchers (JV), Receivables (RE), and Cash Receipts (C1 or CR).  Charges, billings, and receipts (but not encumbrances) are posted to a ledger for subsequent for reporting and rebilling.

The most common use of job costing is for the collection of costs and the application of overhead rates for the calculation of full costs.  For instance, a job could be established for specific work to be performed by a department.  As the department incurs expenses directly related to the work, they are charged directly to the job.  Non-expense-based charges, such as an allocated charge for computer time, can also be recorded against a job by entering a Job Charges (JC) document.  A dollar amount can be entered or automatically computed by multiplying a standard rate times the units of goods or services.

The full cost of a project can be captured through the use of Job Costing.  A job can be established for a project as a whole or as a specific aspect of the project.  Costs accumulated by the jobs can be “billed” to the project at the end of the accounting period.

Jobs can also be used to perform inter-departmental billings for internal jobs.  A job is established for specific work to be performed for a “purchasing” department by a “selling” department. The purchaser may request services through a seller-specific work order or an internal encumbrance charged against the purchaser.

Finally, an internal organization may provide services to an external customer.  In this situation, a job can be used to accumulate costs incurred in performing the service.  This information can then be used to prepare Receivables entered to bill the customer.

Cost Allocation

The MARS Cost Allocation Subsystem will allocate indirect expenses or revenues to user-defined cost or revenue pools and bases.  Based on the established pools and bases, the allocation of costs or revenues are posted to each target entity (Fund, Agency, Organization, Appropriation Unit, Activity, Function, Object/Revenue Source, Job Number, Reporting Category, and Project/Sub-Project/Phase).  These allocations are performed for reporting purposes only or for creating journal voucher documents to allocate costs.


Each allocation operation is identified by a group number and step number that control the sequence of allocations.  Each allocation group is a unique and distinct set of allocations.  Steps are a series of subsequent, and sometimes dependent, allocations within the same group.  A single agency may have one or more groups depending on the types of costs and the relationships used to distribute those costs.

The Cost Allocation Subsystem provides the following primary functions:

· Provide a means for distributing and matching total costs associated with fee-for-service activities.

· Identify the actual total costs associated with the provision of services that are not directly identifiable with a specific entity (Fund, Agency, Organization, Appropriation Unit, Activity, Function, etc.)

· Provide the ability to allocate expense and revenue information for budgeting purposes.

Note that since Project, Sub-Project, and Phase are among the cost elements for which pools and bases can be established, the Cost Allocation Subsystem can be used to recover indirect costs recorded against grants or projects.  These allocations will vary for each agency, department, and project/grant.  Each agency or department will need to define the groups and steps that make up its allocations, as well as the records that control the accumulation of costs to be allocated and the bases to which the allocations are made.  In general the Cost Allocation subsystem will be used to perform allocations previously made via the STARS Cost Allocation functionality.

2.4 Cost Allocation Frequency 

Allocations can be made annually, quarterly, or monthly (period allocations).  Frequency of allocations is somewhat of a factor of the volume of transactions and the capacity of the system.  Most of the Cost Allocation activity for the Commonwealth will be run on a monthly basis to allocate costs from the previous accounting period.

Appendix A: Sample Project/Grant Setup 

Preparation for Setup of Project/Grant

Projects are established in MARS using the Project/Grant Master (PJ) document.  The following entries must be prepared before the project/grant can be entered on the PJ.

1. If your project/grant requires reimbursement from a Federal funding source, a Revenue Source code must be valid on Revenue Source (RSR2) to be used when billing that Federal Agency. 

2. If you wish to include your project/grant in a drawdown group, an entry must be made in Project Billing Drawdown Group (PBGR).  Additionally, the Responsible Agency on PBGR must be valid on the Agency (AGC2) table.  Drawdown groups will primarily be used to group projects funded by the same Federal Agency under the same Letter of Credit, and where the same sub-account number (or other Federal identification number) is used when requesting draws.

3. If the project/grant you are entering is Federally funded (in whole or in part), an entry must be made in Federal Agency (FEAG) that will be used in the Federal Catalog Number and Federal Agency Name fields on the PJ.

4.  If you wish to include an Organization code for reporting purposes, a valid Organization code must be found on the Organization (ORG2) table.

Projects and grants funded by external parties will utilize the automated billing and draw capabilities of MARS.  In order to do so, funding participants must be identified for each Project by entering a Project/Grant Participation (PZ) document.  The following table entries must exist before the project/grant funding participation can be entered on the PZ:

1. For Federal Providers, the following entries must be made:

· Program/Provider code in Federal Appropriation/Program (FAPP) and Customer (CUST).

· Letter of Credit identifier on Letter of Credit Summary (LOCS).

· Funding Source code for the Program/Provider code in Funding Source (PBFS).

· An apportionment entered in the Federal Obligation Ledger (FOBL).  

· Program/Provider, Funding Source, and mode of payment (EFT or Check) in Program/Provider (PGPV).

2. For State and Bond Providers, the following entries must be made:

· Program/Provider code in State/Bond Program (SPRG) and Customer (CUST).

· Funding Source code for the Program/Provider code in Funding Source (PBFS).

· An apportionment entered in the State Obligation (SOBL).

· Program/Provider, Funding Source, and Accounting string in Program/Provider (PGPV).

3. For Other (third-party) Providers, the following entries must be made:

· Program/Provider code in Customer (CUST).

· Funding Source code for the Program/Provider code in Funding Source (PBFS).

· Program/Provider, Funding Source, Accounting string, and mode of payment (EFT or Check) in Program/Provider (PGPV).

Setup of CMIA-Eligible Project/Grant using the  PJ

The following is a description of how to set up a project/grant that is CMIA-Eligible and has sub-projects that will be participating in the automated billing/draw process.

· Open a new PJ document.  Enter the following fields in the header:

· New/Modification – “New.”

· Project/Grant – as appropriate.

· Agency – as appropriate.

· Project – as appropriate.

· Entity-Wide Project Number – if this is a portion of a project/grant.

· Responsible Agency

· Start Date – as appropriate.

· End Date – as appropriate.

· Project FY – as appropriate.

· Project FY Start Period – as appropriate.

· Total Project Budget – split the total into the corresponding Federal, Bond, Other, etc. – as appropriate.

· CMIA-Eligible – Yes.

On the Federal Information panel: 

· Federal Catalog Number

· Federal Agency Name

· Drawdown Group – if appropriate

· Revenue Source – optional; if left blank, the Revenue Source on PBPT will be used for Federal billings/draws

· At least one Subproject (with a Phase) must be defined for the project.  Generally, one subproject/phase will be established for each area funded by a different percentage from the various funding sources. One PZ document is entered per sub-project to identify these percentage splits.  Enter the following fields for each Subproject on the lines:

On the General Information panel:

· Sub-Project – as appropriate.

· Phase – as appropriate.

· Status – “Open” in order to expend against the Project/Grant.

· Participating – “Participating”

· Funds Edit – “Yes” in order to enter Project/Grant Participation (PZ) documents for funding splits.

Setup of Project/Grant Funding Participants using the  PZ

The following is a description of how to set up the funding participants for a subproject/phase for a CMIA-Eligible grant that will be participating in the automated billing/draw process.

· Open a PZ and enter the following fields in the header:

· FY – as appropriate.

· Agency – as appropriate.

· Project/Sub – as appropriate.

· Phase – as appropriate.

· Sponsor – enter the dummy sponsor for a Grant, an appropriate one for Projects.

· Document Total – same as total from the sub-project/phase total entered on PJ.

· Total Eligible – same as total from the sub-project/phase total entered on PJ. Note: this amount may be less than the document total if an amount is entered for the Ineligible Provider.  In this case, another Provider total will be decreased.  This will be addressed in Policies and Procedures.

· Enter one line for each party providing funding for the subproject/phase:

· Def/Orig/Adj – “Orig”

· Funding Type – as appropriate (Federal, State, Bond, or Other).

· Program/Provider – enter a Program/Provider code established in the tables above in the setup.

· Agreement Amount – enter the amount that this Provider will be responsible for funding of the sub-project/phase.

· Billing Priority – as appropriate.

· Billing Cycle – enter CMIA-Eligible or Zero Balance for the Federal Provider; an appropriate billing cycle for other providers.

· Enter one PZ for each of the sub-projects defined in the PJ document as “Participating” in the billing process.

Appendix B: Expenditures and Revenues against Projects

Expending against a project/grant

The following is a generic description of expending against a project/grant:

1. Open a new Payment Voucher and enter the following fields:

· Budget FY – as appropriate.

· Document Total – as appropriate.

· Vendor Code – as appropriate.

On the Accounting Panel:

· Fund - of the project/grant

· Agency- of the project/grant

· Program Budget Unit – of the project/grant

· Organization code– of the project/grant

· Object code – of the project/grant

· Job/Project – enter the combination of Project/Sub-Project and Phase.

· Amount – same as Document Total.

2. Edit and run the document.  You may verify the expensed amount subtracted from your project/grant in the Project Budget Line Inquiry (PRBL).

Revenue Source Code used on Generated Revenue Documents

For projects participating in the automated billing/draw process, a Revenue Source code is automatically included in the accounting budget line on the generated documents.   By default, this Revenue Source code is obtained from the Project Billing Parameters (PBPT) table.  If a different Revenue Source code from the PBPT is desired for Federal billings/draws, one may be specified for the Project on a PJ document.  The following is the logic whereby the Revenue Source codes to be used is determined:

For non-FHWA Federal billings,

· If a Revenue Source code is entered on the PJ, it will be used on generated documents. 

· If a Revenue Source code is not entered on the PJ, the Third Party Billing Revenue Source code from PBPT will be used on generated documents.

For FHWA Federal billings,

· If a Revenue Source code is entered on the PJ, it will be used on generated documents. 

· If a Revenue Source code is not entered on the PJ, the FHWA Billing Revenue Source code from PBPT will be used on generated documents.

For Other (third party) billings,

· The Third Party Billings Revenue Source code on PBPT will always be used.

Appendix C: Non-Accounting Events against Projects 

Recording Indirect Costs using the Project Charge (PX) Document

The Project Charge (PX) document is used to record indirect (non-accounting) transactions against a project.  For example, an allocated charge for computer usage, or a per hour charge for a construction vehicle.  If the Subproject/Phase coded on the PX is set up as “Participating” in the automated billing/draw process, these charges are split and billed to the funding participants for the project.

Open a new PX document.  Enter the following fields.

1. Date of Record – as appropriate.

2. Accounting Period – as appropriate.

3. Units Total – as appropriate.

4. Document Total – as appropriate.

5. Fiscal year – as appropriate

6. Fund – as appropriate

7. Agency – as appropriate

8. Appropriation Unit – as appropriate.

9. Object/Sub – Object is required if charge class and charge units codes are not entered.

10. Project/Sub – as appropriate.

11. Phase – as appropriate.

12. Charge Class – Charge class is required if object is not entered.

13. Charge Units – Required if Charge Class is entered  but Amount is not entered.

14. Amount – Required if Charge Class and Charge Units are not entered.

15. Default/Increase/Decrease – as appropriate.

Recording Performance Statistics using the Project Memo (P3) Document

Project Memo (P3) documents can be processed to record statistics used to report activity for Performance-based grants.  Increasingly grant awards depend on the achievement of certain Performance levels, so MARS will record performance activity not related to expenditures.  The P3 document does not post to the General Ledger, but it is stored on a memo ledger for reporting purposes.  

Open a new P3 document.  Enter the following fields.

1. Date of Record – as appropriate.

2. Performance – “Yes”.

3. Performance Units Total – as appropriate.

4. Fiscal year – as appropriate

5. Agency – as appropriate

6. Project/Sub – as appropriate.

7. Phase – as appropriate.

8. Charge Class – as appropriate

9. Charge Units – Required.

10. Amount – Optional.

11. Default/Increase/Decrease – as appropriate.

Recording Third-Party Charges using the Project Memo (P3) Document

Third parties often provide matching funds for a grant.  In cases where these third parties report charges that have no accounting implications for the Commonwealth, special subprojects will be established to record this activity.  The charges reported by the third party will be recorded against these special subprojects using a Project Memo (P3) document. Charges posted using the P3 are not billed to the funding participants for projects.

Open a new P3 document.  Enter the following fields.

1. Date of Record – as appropriate.

2. Performance – “No”.

3. Provider – as appropriate.

4. Charges Total – as appropriate.

5. Fiscal year – as appropriate

6. Agency – as appropriate

7. Project/Sub – as appropriate.

8. Phase - as appropriate.

9. Object/Sub – if Charge Class and Charge Units are not entered.

10. Charge Class – if Object is not entered.

11. Charge Units – Required if Charge Class is entred  but charge amount is not entred; otherwise, it is optional.

12. Amount – Required if Charge Class and Charge Units are not entered.

13. Default/Increase/Decrease – as appropriate.

Recording Third-Party Income using the Project Memo (P3) Document

Third parties often provide matching funds for a grant.  In cases where these third parties report income that has no accounting implications for the Commonwealth, special subprojects will be established to record this activity.  The income reported by the third party will be recorded against these special subprojects using a Project Memo (P3) document. 

Open a new P3 document.  Enter the following fields.

1. Date of Record – as appropriate.

2. Performance – “No”.

3. Income Total – as appropriate.

4. Fiscal year – as appropriate

5. Provider – as appropriate.

6. Agency – as appropriate

7. Project/Sub – as appropriate.

8. Phase - as appropriate.

9. Revenue Source/Sub – required.

10. Amount – Required.

11. Default/Increase/Decrease – as appropriate.

Appendix D: Sample Letter of Credit Setup

As described in Appendix A, there are numerous identifiers associated with the parties providing funding for a project or grant.  This appendix describes the setup necessary when a Federal Agency awards a grant associated with a Letter of Credit.

The following scenario outlines a simple case:

The Federal Health and Human Services agency awards a grant of $1,000,000.00 to the Cabinet for Health Services for youth programs.  The Letter of Credit divides the grant award into two apportionments:  Recreation ($400,000) and Awareness ($600,000).  

One way to set up the codes for this grant is as follows:

1. Letter of Credit Number.  Create an entry for the Letter of Credit in the Letter of Credit Status (LOCS) table to reflect the total amount of the Letter of Credit.  The Letter of Credit Number may be up to 11 characters long, so this can be a meaningful identifier (either an identifier from the LOC itself or one created following some convention).  For instance, we might enter the following for the scenario:

· Federal Fiscal Year – as appropriate.

· Letter of Credit Number – HHSYTH99

· Letter of Credit Amount - $1,000,000.00.

2. Funding Source code and link to LOC.  Create an entry in Funding Source (PBFS).  The Funding Source may be up to 3 characters long, and it is often used to indicate the Federal Agency providing the funding.  Note, however, that more than one Funding Source may be associated with the same LOC.  For this scenario, we might enter the following:

· Funding Type – F

· Funding Source – HHS

· Funding Description – Health and Human Services Grant for Youth Programs

· Letter of Credit – HHSYTH99

· EFT/Check – as appropriate.

3. Program/Provider.  Make an entry in Federal Appropriation/Program (FAPP) for each apportionment of Federal money.  For this scenario, we might make two entries, one for each apportionment identified in the Letter of Credit. The Provider code on each entry may be up to 11 characters long, so again it can be meaningful.  For instance, in the scenario, we might use HHS-REC and HHS-AWARE.   (Note that for FHWA projects, the Federal Appropriation Number is usually used as the Provider code.)

4. Spending Limit.  Create entries in Federal Obligation Ledger (FOBL) in order to put a ceiling on spending against each apportionment of Federal money.  Enter the following:

· Federal Fiscal Year – as entered in PGPV.

· Funding Source – HHS

Enter one line for the Families and Children apportionment:

· Federal Program – HHS-REC

· Sponsor – enter the dummy sponsor for a Grant, an appropriate one for Projects.

· Current Apportionment - $400,000.00.

Enter another line for the Education and Humanities apportionment:

· Federal Program – HHS-AWARE

· Sponsor – enter the dummy sponsor for a Grant, an appropriate one for Projects.

· Current Apportionment - $600,000.00.

5. Program/Provider link to Funding Source.  Create entries in Program/Provider (PGPV) table for each Provider.  Enter the following:

· Funding Type – F

· Program/Provider – HHS-REC on one entry, HHS-AWARE on the other

· Funding Source – HHS

· EFT/Check – as appropriate.

Now the Federal Providers are set up.  Similar (but less complex procedures) are followed to set up State, Bond, and Other Providers.  Once all Providers are set up, the funding participation for actual subprojects can be established by processing PZ documents (as described in Appendix A).

While this example demonstrates one possible setup for a grant award, Project Billing provides great flexibility in establishing sub-grants.  For instance, suppose for spending purposes, the Commonwealth breaks the award into three sub-grants, each spent by different State agencies:

State Agency
Project
Description
Federal Funds

Cabinet for Human Services
YTH9A
Administration
$200,000

Families and Children
YTH9R
Recreation
$300,000

Education and Humanities
YTH9W
Awareness
$500,000

These will be established in MARS as three Projects.  Each is likely to have different matching requirements.  Since they must be reported to the HHS as a single grant, they will be associated with the same Entity-Wide project number, for instance YTH99.  Since CHS is responsible for administration of the grant, CHS will be entered as the Responsible Agency for all three Projects.  The actual funding for each of these Projects (entered on the PJ documents) is as follows:

Agency
Project
Description
Federal Funds
State

Match
Total Project

Funds
Funding Split

CHS
YTH9A
Administration
$200,000
$0.00
$200,000
100%

F&C
YTH9R
Recreation
$300,000
$300,000
$600,000
50%/50%

E&H
YTH9W
Awareness
$500,000
$1,000,000
$1,500,000
33%/66%

Note that administration of this grant is 100% Federally funded, and so the PJ for Project YTH9A could be entered with only one Subproject/Phase.  Suppose, however, that the $200,000 is coming from both the Recreation and the Awareness apportionments ($100,000 from each), and therefore draw amounts must be tracked against both the HHS-REC and HHS-AWARE Provider codes.  If this approach is used, a two-line PZ would be processed to set up these two Providers as the funding participants for the single Subproject/Phase.

Project Billing provides greater flexibility, however, even in this simple case. One alternative is to set up two Subproject/Phases to track administration of the two sub-grants separately (requiring two PZs – each with one line for the appropriate Provider). Yet another alternative is to set up multiple Subproject/Phases where administration costs are split differently against both Providers.  For example, the following Subproject/Phases might be set up:

· 01-G – Salary 

(50% funded by HHS-REC and 50% by HHS-AWARE)

· 02-G – Meals and Travel 
(40% funded by HHS-REC and 60% by HHS-AWARE)

· 03-G – Office Supplies
(80% funded by HHS-REC and 20% by HHS-AWARE)

Hence even a 100% Federally-funded grant or sub-grant may be set up for very detailed tracking of costs.  Keep in mind, however, that Subproject/Phases must be coded on expenditures.  Also, Object codes (or Object Classes) and agency-specific codes (such as Activity or Function) will likely be used to summarize different types of activity charged against a grant, so Subprojects do not have to duplicate that type of tracking for reporting.

Appendix E: Automated Draw Process Setup

Parameters and Controls

The following steps must be taken to ensure that CMIA Draw Processes can be executed:

1. The CMIA Coordinator (or another authorized person) must enter the information from the CMIA Agreement Exhibit II “Clearance Pattern – Composite Clearance” onto the Composite Clearance (CCLR) table.  This will ensure that when the Draw Process calculates the drawdown date, it will obtain the correct “Weighted Day of Clearance” from this table. 

2. Create an entry in Project Billing Parameter (PBPT) for the Fiscal Year that is concerned.  This will ensure that when the Draw Process executes, it can locate the correct parameters and update dates to indicate when it was executed.  

3. Create an entry in the Project Billing Drawdown Group (PBGR) table if a Drawdown Group functionality is required.  Enter the following:

· Drawdown Group – as appropriate

· Description – as appropriate

· Responsible Agency – as appropriate; must be valid on AGC2.

· Funding Source – as appropriate; must be valid on PBFS.

· Billing Cycle/Funding Method – either Zero Balance or Composite Clearance

Project/Grant Setup

To include a project/grant in the Automated Draw Process, the following steps must be taken:

On the PJ document:

1. CMIA-Eligible radio button must be selected for CMIA-eligible projects/grants.

2. The Responsible Agency must be entered.

3. Appropriate Sub-Project/Phase must be defined as “Participating” in automated billing/draw process.

4. Federal Catalog Number must be entered for reporting purposes.

5. Drawdown Group must be entered if that functionality is desired. 

On the PZ document:

1. On the Federal Provider line(s), enter a Billing Cycle of “Composite Clearance.”

Implications of Using Drawdown Groups

If Projects are set up for the Automated Draw Process and share a common Drawdown Group code, expenditures against those Projects will be combined when calculating draws.  This will minimize the number of documents generated, and should simplify reconciliation of bank statements against Cash Receipts.  One Cash Receipt document will be generated for all Projects in a Drawdown Group (as long as the size of that document does not exceed MARS limitations). The Projects must therefore share certain elements (e.g., Responsible Agency, Federal Funding Source, and Billing Cycle/Funding Method).

Note that while only one Cash Receipt document will be generated for a Drawdown Group, multiple Receivable documents may be generated.  One Receivable document will be generated for each Program/Provider code associated with the Projects in the Drawdown Group (or the Project that is not part of a Drawdown Group).  If multiple Receivable documents are generated, they will be batched, and the batch total will represent the draw request amount.

Note: Certain Chart of Accounts (COA) elements are available for reporting purposes but may be used differently by each agency.  Details on these COA elements will be covered in the “Foundation Design for Chart of Accounts.”  The corresponding STARS elements for which MARS mappings are available in those documents include: Agency Object, Budget Unit, Function Code, Location. 
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