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1 Function Overview  

The Commonwealth of Kentucky seeks to automate the accounting and reporting requirements of Fixed Assets and Personal Property tracking in ADVANTAGE and Procurement Desktop (PD).  Implementation of the ADVANTAGE Fixed Assets module will reduce manual record keeping, enhance reporting, improve tracking, replace redundant fixed asset systems, and provide a detailed audit trail of the asset’s entire life cycle. 

As a result of implementing the Fixed Assets subsystem the Commonwealth will gain efficiencies such as increased speed in processing documents, replacement of redundant fixed asset systems, and reduced costs.

Key Objectives determined through the Design and Analysis process include:

· Full life-cycle information recording.

· On-line asset information such as maintenance instructions, warranty information, etc.

· System tracking to identify assets potentially due for replacement based on user defined criteria.

· Real-time updates to and from other associated processes such as records, disposal, etc.

The Fixed Assets Subsystem was designed to support the full financial reporting of fixed assets as mandated by the Government Accounting Standards Boards (GASB), as well as the management and control aspects of the physical items.  The Fixed Asset Subsystem also conforms to the Generally Accepted Accounting Principles (GAAP) for fixed assets accounting.

The subsystem operates on the same principles as the base ADVANTAGE Financial system.  All pertinent information about a fixed asset is available for online inquiry.  In addition, a complete audit trail is maintained of all transactions affecting fixed assets.

Because it is an ADVANTAGE Financial application, it interfaces with the primary financial management system.  This ensures that all codes to classify fixed assets are consistent with the coding in the General Ledger.  

Numerous business processes were identified and thoroughly reviewed through the Design Analysis process and modifications were defined to enable the system to support the processes.  Enumerated below are the key functionality that will be incorporated in MARS:

Procurement Desktop Integration

The Fixed Assets Subsystem will be integrated with Procurement Desktop (PD). The integrated system will track cradle to grave history from procurement of the asset to disposal of the asset. The integration will allow information to carry forward from Procurement Desktop (PD) to the fixed asset module.  PD determines if a line item is a fixed asset upon creation of the invoice based upon specific rules and triggers the generation of a fixed asset shell in ADVANTAGE.  Additionally, PD triggers the generation of the associated Payment Voucher (PVP) and creates a link in the Fixed Asset module between the asset, award documents in PD, and the Payment Voucher. Payment Vouchers triggered by PD will be marked as PVP to distinguish from Payment Vouchers (PV) generated from scratch in ADVANTAGE.  These PV’s are the same except for the origin of the software and for purposes of this document they are interchangeable.  PD will feed the detailed funding strip and any warranty or maintenance information from Procurement Desktop (PD) for tracking purposes.

Acquisition
An acquisition is the process of acquiring a new fixed asset at historical (i.e. original) cost by a governmental entity.  Entities will report an amount for fixed assets that equals the related governmental fund expenditures incurred to purchase or construct the fixed asset. 
A Fixed Asset shell may be generated from PD based upon the commodity table, agency rules and exceptions.  PD generates the appropriate number of shells based on the line item quantity for those commodities that qualify as Fixed Assets.  The inventory officer will complete the Fixed Asset shell with additional information.  A Fixed Asset may be generated from scratch without a referenced purchase document, for example, pro-card purchases or if an item was donated, confiscated, etc.

Betterment
A betterment adds value to an existing fixed asset due to improvements/additions made to the fixed asset.

The inventory officer determines if a Fixed Asset shell (FA) generated from PD is a betterment of an existing fixed asset.  If the item is a betterment, the previously generated FA shell will be deleted and a FB document will be created using the same information.  A FB shell may also be generated from scratch.

Funding Sources

The Commonwealth requires the ability to purchase and record assets with multiple funding sources when acquiring the asset.  ADANTAGE Fixed Asset baseline assumes the asset was purchased by one fund.  Modification “FAI-044” will provide the capability in ADVANTAGE to store the detailed funding strip with multiple funding sources.  If the assets were purchased in PD those funding sources will be populated automatically.

For Grants and Projects, in MARS, the asset will be recorded against a single fund for each grant or project listed at the time of the purchase.  During the project billing process (where funding splits take place) the funds will be split out according to the specification of that grant(s) or project(s).  A modification to capture the asset’s back-end funding split(s) has been deferred to post-implementation.  Please refer to the ‘Project and Job Costing’ and ‘Grants and Cost Allocation’ System Usage Analysis documents.

The Commonwealth requires the complete accounting strip associated with the purchase of the asset to be recorded for financial reporting.  For Fixed Asset shells generated from PD, the accounting strip will be carried forward from Procurement Desktop.  For Fixed Asset shells created from scratch, for example, an asset that “just appeared”, the funding strip will be recorded on the FA document.  The accounting elements will be validated to ensure the appropriate codes are used.  The detailed accounting elements will post to the Fixed Asset and General Ledgers as appropriate based on fund types.  The detailed funding source information will be stored in the Funding Source Inquiry Tables (FFSR and FFS1).  The funding sources may be changed upon approval by the Funding Source Modification document (FF).  

Depreciation

The allocation of the net costs (consumption) of the fixed asset over its estimated useful life is accomplished by decreasing the value of an asset by the amount of this allocation (depreciation).

The Depreciation is a batch process which may be executed when a financial manager (Central Administrator) requests it.  It is an off-line process (FADP) which allows the automatic computation of depreciation. The Commonwealth has chosen to depreciate proprietary entities and record only memo depreciation entries for governmental entities.  The Commonwealth will use the Straight Line (SL) method for depreciation.  Depreciation will be recorded against the responsible fund (proprietary).  All assets and personal property will be depreciated within the fixed asset Subsystem.

The Straight Line depreciation method should be specified for each asset when it is acquired, using the Fixed Asset Acquisition (FA) document.  The latest values of useful life, acquisition date, asset value, accumulated depreciation, and salvage value will be used to compute current period depreciation.  This allows changes made during the month to be automatically included when depreciation is calculated.  All assets in the fixed asset module will be depreciated.

Disposition
In the result of an event such as a sale, destruction, trade, loss, obsolescence, vandalism, etc., the fixed asset may be retired by processing a Fixed Asset Disposition document (FD).  A Fixed Asset Disposition document (FD) may be processed with the appropriate disposition method.  When this document is processed, the system calculates depreciation as of the disposition date, generates the appropriate entries in the General Ledger and marks the asset as disposed.  The asset remains on the tables until it is purged.

A Cash Receipt document (CR) may be required for sales to the general public.  The Cash Receipt document recognizes cash and revenue.  The Fixed Asset Disposal Selection table (FADS) will allow agencies to select the assets to dispose and facilitate the automatic generation of Fixed Asset Disposition Documents (FD) by a specified disposition date (Refer to Modification Number FAI-072).

Internal Sale
A Fixed Asset Disposition document (FD) followed by a Fixed Asset Acquisition document (FA) is the recommended method to process an internal agency to agency sale.  For proprietary to government sales, a Fixed Asset Sale document (FS) may be processed.  However, authorization to use the FS will be initially limited.  Dispositions that are internal sales also require an internal-governmental Payment Voucher (Type II, IX e.t.c) to transfer funds between agencies.

Reorganization
If a particular asset is to change it’s responsibility center, building, or location, the system provides an online process to facilitate the reorganizations to a new accounting code, location, and room number, etc. for each individual asset. Additionally, the Commonwealth requires the ability to facilitate reorganizations to the detailed accounting strip (Refer to Modification Number FAI-033). Governmental to governmental or proprietary to proprietary entities may reorganize by processing a Fixed Asset Transfer document (FT). The Fixed Asset Reorganization (FARO) process is useful for mass reorganizations. This information is used by the off-line process (FARO) to automatically generate either Fixed Asset Change (FC) or Fixed Asset Transfer (FT) documents to accomplish the desired reorganization.  

The Commonwealth also requires the ability to reorganize between proprietary to government entities.  This can be done by processing a Fixed Asset Disposition (FD) followed by a Fixed Asset Acquisition (FA).

Repairs/Maintenance

The Commonwealth requires the functionality to track repair costs and record any warranty or maintenance contract purchased on the asset.  The Fixed Assets Subsystem will support the capability of feeding warranty information from Procurement Desktop (PD) only for tracking and informational purposes. This functionality will enhance cost efficiency, as the warranty or agreement number may be tracked when recording the repair.  Furthermore, this will reduce manual record keeping and duplication of costs and help with Repair/Replace decisions (Refer to Modification Number FAI-049).  Repair/Maintenance that should be depreciated will be recorded as betterments (FB) with an acquisition method of “R” for Repairs and Maintenance.  The Repair and Maintenance table (RPMT) tracks repair and maintenance for informational purposes only and this information is available for on-line inquiry and reporting.

Revaluation
The Fixed Asset Subsystem allows for revaluation of an asset on an item by item basis and it also allows for mass revaluation of assets (this is independent of the acquisition or book value of the asset).  A financial manager may want to update the asset valuation for insurance value or replacement value purposes.  This amount is independent of the acquisition cost or book value of the asset.  One may decide to replace the old replacement value, increase or decrease it by a fixed dollar amount, or increase or decrease it by a percentage factor for each group of fixed assets.  

There are two methods depending on what type of revaluation:

· Fixed Asset Modification (FC) document for the individual asset

· Fixed Asset Valuation (FVAL) window for mass revaluation

GFAAG (General Fixed Assets Account Group)

Generally Accepted Accounting Principles (GAAP) require that those fixed assets of a government not reported in a proprietary fund or a trust fund be reported in a General Fixed Assets Account Group (GFAAG).  The GFAAG serves as a list of the government’s fixed assets and is designed to ensure accountability.

Reporting

Fixed Asset Reporting supports both the financial and personal property management aspects of fixed asset management.  Various summary and detail reports are also produced with appropriate summarization and sort criteria.  The Fixed Assets Subsystem also produces the necessary reports to comply with GAAP.  In addition, it produces reports that will assist the property management and risk management functions.

The Fixed Asset inquiry tables (FAS1 and FAS2), Fixed Asset Betterment Inquiry table (FBT1), Funding Source Inquiry tables (FFSR and FFS1), Fixed Asset Ledger, and the General Ledger will facilitate CAFR reporting needs of the Commonwealth.  Various other inquiries are available for agency specific criteria, for example, Asset Custodian Inquiry table (CUSD), Responsibility Center Inquiry table (RESP), Serial Number Inquiry table (SNUM), and Purchasing Authority Inquiry table (PANM). The system will enable users to retrieve a cradle to grave history of data from procurement of the asset to disposal and the associated modifications.  Crystal Info will also be utilized to retrieve information regarding assets from the fixed assets tables based on user defined parameters.

Annual Closing
Due to the intricate features of the Fixed Asset Subsystem, a separate annual closing process was designed.  The Fixed Assets Annual Closing process writes all records from the closed year into an archived history file leaving new records on the fixed asset and depreciation ledgers.  It also produces an inception-to-date ledger since the life of most fixed assets span over one year.  In order to provide a detailed audit trail of all activity on fixed assets for the closed year, the system produces several other history files during annual closing.

Purging Data
As mentioned above, when an asset is disposed, it remains in the fixed asset tables.  The Fixed Assets Subsystem provides an off-line process to clean up the fixed asset inquiry tables based on the disposition date.  A report may also be requested, the Asset Disposition Report, to list all of the disposed assets that currently exist in the fixed asset tables.

Business Processes for Fixed Assets derived through the Design Analysis Process are as follows:

· Fixed Asset Acquisition/Betterment

· Disposition

· Reorganization

· Repairs/Maintenance

· Internal Sale

· Adjustments

· Construction Work-in-Progress

About This Document

The MARS Project Business Analysis and Design team will be producing ten System Usage Analysis documents, one for each business area:

· Revenue and Receivables

· Internal Orders and Billings

· Purchasing and Payables

· Grants and Cost Allocation

· Projects and Job Costing

· General Accounting

· Fixed Assets

· Inventory

· Budget Preparation

· Disbursements

The purpose of the System Usage Analysis is to document the MARS conceptual model by defining key business processes and how the MARS system will address them.  These documents provide the starting point for several project efforts, including agency analysis, policy and procedure analysis, training, and organization redesign.

Each document consists of ten major sections:

1. Function Overview.  The overview contains information regarding the systems impacted, a summary of major policy and procedures changes, and summary of reengineering objectives.

2. Business Processes.   Within each business area, the analysis and design teams identified key business process that represent the Commonwealth's business practices.  For each business process analyzed within the business area, the following items are documented:

· Description.  A narrative description of the process.

· System Mapping.  A narrative description of how the MARS system functionality addresses each business process.

· Key Inputs.  Key inputs, such as paper forms, user input, or other processes, that serve as triggers to the process.

· Key Outputs.  Key outputs that serve as the results of the process.

· Key Actors.  Key positions, roles, cabinets or other organizations involved in the business process.

3. Scenarios.  Provides a summary of business scenarios identified for the process. Business scenarios are detailed cases or variations of a specific business process

4. Summary of Key Policy and Procedure Changes for the Process.  Documents a summary list of key policy and procedures identified by the analysis and design teams that are impacted or need to be created for the business process.

5. Summary of Software Modifications.  Through the process of mapping the business processes to baseline system functionality, software modifications may have been identified.  This section provides a summary of those modifications.

6. Checklist Disposition.  The MARS RFP requirement checklist served as an input to the business process design effort.  This section documents the disposition of the requirement checklist.

7. Major Issues Decisions.  This section summarizes major design issues and their resolution.

8. EMPOWER/Reengineering Objectives.  This section provides a summary of the EMPOWER Kentucky Reengineering Objectives and how they are addresses by the MARS conceptual model.

9. Performance Measures.  The EMPOWER Reengineering effort and the design teams identified key performance measures for each business area.  This section documents these measures and how MARS addresses them.

10. Design Tool Detailed Report.  The MARS Design Toolset (Rover) was used throughout the design process to capture detailed information regarding business processes, scenarios, process steps and system mapping.  This appendix provides detailed supporting information regarding the business processes outlined in the System Usage Analysis document.

It is important to note that the contents of the System Usage Analysis documents are supported by other MARS Project deliverables.   A complete list of these deliverable documents is available in Appendix A of the MARS Project Strategic Plan.
Description of Business Processes

1.1 Business Process – Fixed Asset Acquisition/Betterment 

1.1.1 Process Overview
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Figure 1: Fixed Asset Acquisition/Betterment

1.1.1.1 Description

This process refers to the acquisition and betterment of a fixed asset.  ADVANTAGE currently supports six types of fixed assets, including: land, buildings, improvements other than buildings, equipment, construction work-in-progress, and vehicles. The Commonwealth will have the ability to define, according to Agency, all commodities that are fixed assets.

Fixed Asset Acquisitions
· The Fixed Asset document (FA) contains both accounting and descriptive information.

· For governmental funds, an acquisition transaction generates the appropriate General Ledger entries for the General Fixed Asset Account Group.

· For proprietary funds, an acquisition transaction generates the appropriate Fixed Asset and General Ledger entries. The FA establishes a master record and first detail record for the asset in the online system.

Creation of a Fixed Asset shell from PD integration (FA) 
· Procurement Desktop (PD) determines an item’s eligibility to be classified as a fixed asset based upon the commodity table, agency rules, and exceptions.  PD then generates the appropriate number of Fixed Asset shells (FA) based on the line item quantity for those commodities that qualify as Fixed Assets.  

· The generated FA shells are routed to the Inventory Officer to be further updated with the tag number, responsible level fund, and other informational fields, for example, serial number.  The Inventory Officer will populate the Fixed Asset number, which will be used to represent the tag number in ADVANTAGE.

· PD will also trigger the generation of a Payment Voucher in ADVANTAGE.  The Payment Voucher (PVP) accounting lines generated from the PD invoice will not be summarized. The FA shell for an award set up with recurring payments will be generated for the first payment when the commodity is a fixed asset; the first payment creates the first and only shell.  The PV number and PV line number will also be carried over to the funding source panel on the FA shell to create a link between the asset and the payment voucher.

· The shell is then routed to the Insurance Coordinator if different from the Inventory Officer. 

· Modifications to invoices will not create a FA shell.  These modifications to an asset will have to be facilitated by a report run by minor object code.  These FAs will be updated with FCs [Refer to Section 2.6, Adjustment Process)

Responsible Center panel on the FA document

· PD will carry over the first occurrence of the detailed accounting strip to the responsibility center panel of the FA shell.  However, PD will not populate the responsible fund as this information will not be known at the time of shell creation.   The Inventory Officer will populate the responsible fund once the FA shell is routed.  If left blank, the responsible fund will default to “9900”, a governmental fund type.  The inventory officer should enter the appropriate proprietary or governmental fund responsible for this asset.  The responsibility center includes Fund, Agency, Organization, Appropriation Unit, Activity, Function, Object, Revenue Source, Job Number, Reporting Category and BS Account.
Funding Source panel on the FA document

· PD will populate the third panel for funding source on the FA shell with the detailed accounting
strip of the funds that paid for the asset.  The dollar value contribution by each fund source will be reflected on this panel.  The accounting strip has been expanded to include PV Number, PV Line, Fund, Agency, Organization, Appropriation Unit, Activity, Function, Object, Revenue Source, Job Number, Reporting Category and BS Account.  Valid funding strips are required to associate the funds that purchased the asset.

Equity Distribution panel on the FA document

· The inventory officer does not need to populate the equity accounts.  The equity accounts will

automatically default to “Investment in General Fixed Asset” for governmental fund types and “Retained Earnings” for proprietary funds.  

Description Panel on the FA document

· PD will feed the Commodity Code, In Service Date, Type of Warranty, Duration in Days,

Asset Description, Manufacturer Number, and Model Number if available.

Acquisition/Valuation Panel on the FA document
· PD will populate the Acquisition Date, Purchasing Authority, Vendor Number and Name and Asset Value.

 Creation of a Fixed Asset shell from scratch (FA)
· The Fixed Asset shells are not generated in ADVANTAGE if the purchase was not recorded in Procurement Desktop.  For example, purchases from Procard, donated, confiscated, or “just appeared” assets will require the creation of a FA from scratch.  The Inventory Officer populates all panels of the Fixed Asset. The asset may have a zero value but a valid accounting strip must be referenced.  The inventory officer should enter the appropriate proprietary or governmental fund responsible for this asset.

· Valid funding strips are required to associate the funds that purchased the asset.  If a direct Payment Voucher document was created in ADVANTAGE to purchase this asset, the Payment Voucher (PV) document number and PV line number should be entered as well.  The Payment Voucher information may not be required if the asset was not purchased, for example, a donated asset.

· The inventory officer does not need to populate the equity accounts.  The equity accounts will automatically default to “Investment in General Fixed Asset” for governmental fund types and “Retained Earnings” for proprietary funds.


Process the FA document

· After completion of all the required fields on the FA document and any necessary approvals, the inventory officer processes the FA document.

· The tag number within an asset type may not be duplicated across agencies.  

· The information recorded on the FA document updates all relevant tables and ledgers when the FA document is processed by the Inventory Officer.  The Fixed Asset Inquiry (FAS1- 1 of 2) table will display the responsible fund and accounting distribution by the Fixed Asset Number (tag number).  The Fixed Asset Inquiry (FAS1- 2 of 2) table will display the equity accounts and the accumulated depreciation against the responsible fund.   

· The Funding Source Inquiry Tables, FFSR and FFS1, will display the detailed funding sources that purchased the asset.  The FFSR table is a new, system-maintained table that was added to the Fixed Asset Subsystem.  It displays a view of the funding source by Payment Voucher and Payment Voucher Line Number.  The FFS1 table is also a new, system-maintained table that was added to the Fixed Asset Subsystem.  It displays a view of the funding source by Fixed Asset Number, Betterment Number, Fixed Asset Type, and Asset Line.

Fixed Asset Betterments (FB)

· The betterment refers to the addition or improvements to existing recorded assets.  A betterment can be entered and tracked independently of other betterments or the original asset.  

· The FB document captures both accounting and descriptive information.  

· Betterments allow the cost and salvage value of the betterment to be allocated to its own funding sources independent of the original asset.

· PD will determine the item’s eligibility to be classified as a fixed asset based on the commodity table, agency rules, and exceptions.  The invoice will then generate the appropriate number of shells based on the line item quantity. The Inventory Officer will make a determination if the item is a betterment to an existing fixed asset.  If the item is a betterment, the previously generated FA shell will be deleted and a FB document will be created using the same information for those items classified as betterments. 

· Betterment documents may be created from scratch if a FA shell was not generated from PD.

· The Responsibility Center of the betterment will be the same as the original fixed asset.  Betterments will provide a Funding Source, Equity and Acquisition/Valuation panel similar to the FA document.

· The accounting implications and entries generated are essentially the same as the acquisition.

Process the FB Document
· Establishes a new betterment record and updates the asset summary record.

· Several tables are updated when a Fixed Asset Betterment (FB) document is processed.  They include Fixed Asset Summary Inquiry (FAS1), Fixed Asset Betterment Inquiry (FBT1), and Funding Source Inquiry Tables (FFSR and FFS1).

Accounting entries for Fixed Asset Acquisition (FA) and Fixed Asset Betterment (FB)

The asset represents the debit side and the equity account represents the credit side.

 ADVANTAGE performs the following updates to General Ledger based on Fund Type:
Fund is a Governmental Fund Type:

DR
Fixed Asset Account (01)
Asset Value


CR
Equity Accounts (03)

Asset Value

To record the Acquisition in the General Fixed Asset Account Group (GFAAG).

Note:  The expenditure is recorded in the government fund using the PV document.

Fund is Proprietary:

No General Ledger updates are made as it is assumed that a Payment Voucher (PV) recorded the purchase as an asset.

1.1.1.2 System Mapping

The ADVANTAGE baseline functionality is not an exact fit for Fixed Assets Acquisition.  Modifications FAI-002, FAI-007, FAI-014, FAI-026, FAI-028, FAI-031, FAI-033, FAI-038, FAI-042, FAI-052, FAI-069, FAI-071, FAI-010, FAI-015, and FAI-052 have been proposed to meet this need.  These modifications will add new fields, tables, and inquiries to the Fixed Asset Subsystem to support precise fixed asset tracking capabilities.  Rules associated with whether a commodity is a potential fixed asset will be determined through this modification in PD.

Although baseline ADVANTAGE accommodates tracking multiple funding sources via equity accounts, this functionality is not a good fit due to the inability to modify the funding sources after the back-end funding split for assets funded by grants and projects.  In order to support tracking of the multiple funding sources for front-end and back-end funding splits for projects and grants, the following additions were made to the Fixed Asset Subsystem:

· “Funding Source” panel to the FA and FB documents

· Funding Source Modification Document (FF)

· Funding Source Inquiry Tables (FFSR and FFS1)

The ADVANTAGE baseline functionality is not an exact fit for betterments.  The same modifications as for Fixed Assets Acquisition have been proposed to meet this need.  

1.1.1.3 Key Inputs (triggers)

Key inputs for this process are as follows:

· Asset is betterment or non asset

· Assign Betterment to FA

· Assign Tag Number or Betterment Number

· Completed FA, FB

· FA Shell(s)

· FA Shells Created, Routed to Inventory Officer

· Fixed Asset

· Fixed Asset (PD determines asset by commodity code)

· Fixed Asset Acquired

· Fixed Asset Betterment

· Manual Notification, E-mail, Phone Call

· Processed FA, FB

· Research Origin

1.1.1.4 Key Outputs (results)

Key Outputs for this process are as follows:

· Acquired Method--Purchase Order, Pro card, Built, Found, Payment Voucher

· Betterment

· Delete FA Shells

· FA Document

· FA Shell

· FB Document

· FB from scratch

· Fixed Asset or Betterment/Delete Shell

· Manual Notification, E-mail, Phone Call

· Notify Insurance

· PD routes FA shell to ADVANTAGE through PD Integration

· Processed FA, FB, 

· Record FA, FB

· Research Origin

· Update records/ledgers (FAS1, FAS2, FBT1, FS, RC, FSR1, CUST, RESP, SNUM, PANM)

1.1.1.5 Key Actors

Key Actors for this process are as follows:   

· Goods Recipient (040PPD)

· Inventory Fixed Asset Officer (039PPD)

1.1.1.6 Scenarios

Scenario Name
Business Description

· Fixed Asset from Scratch
· The acquisition of a fixed asset that may be donated, found, just appeared, pro card Purchase, Quick Pay document, etc.  No shell from Procurement Desktop was created.

· Fixed Asset from Procurement Desktop
· A fixed asset shell will be created from PD based upon commodity code and agency's predetermined thresholds and any exceptions.

· Fixed Asset from Procurement Desktop that Needs to be Deleted
· Fixed Asset shell was created from PD that the property officer determines to be a betterment or does not qualify for a fixed asset for his agency.

· Fixed Asset Betterment from Scratch
· Item is determined to be a betterment to a fixed asset.  All betterments will be created from scratch.

1.1.2 Summary of Key Policy and Procedure Changes for the Process

· The Fixed Assets created for $5000 and above will be captured for CAFR reporting.  A reportable level indicator will not be required to identify the dollar limit.

· Components added to the original fixed asset will not be evaluated as part of the fixed asset, but instead as a betterment to the asset.

· A new Fixed Asset Acquisition (FA) shell will be created from the Invoice in Procurement Desktop (PD).

· Fixed Asset shells will be routed to the Inventory Officer.

· Fixed Assets will post to the General and Fixed Asset Ledgers.

· One central Fixed Asset system will exist as opposed to many small systems.

· Online documents will become a standard, and will replace manual record keeping.

· Tag number cannot duplicated across the Commonwealth against the same asset type.  For example, a FA number (tag number) used to identify a vehicle (type “V”) could be reused for an asset classified as equipment (type “E”).

· Individual agencies may determine which commodities classify as fixed assets within regulatory and financial reporting requirements. For example, a snowplow blade that is a fixed asset for the Department of Education does not necessarily need to be classified as a fixed asset for the Department of Transportation.

· A Fixed Asset indicator will exist on both the five and eleven digit commodity tables in Procurement Desktop, and agencies should be able to exclude based on either the five or eleven digit codes.  The fixed asset team will take a first cut at the five digit table.  The fixed asset shell should be created from the five digit codes, but the exclusions should be by either the five or the eleven. 

· The Inventory Officer determines if the FA shell triggered from PD classifies as a betterment.  If the Fixed Asset is recognized as a betterment then the FA shell will be deleted and a FB document created.

· Betterments are not captured very well presently, but MARS will capture betterments information based on commodity code.

· New policy is needed on identification of betterments.

1.2 Business Process – Disposition

1.2.1 Process Overview

Figure 2: Fixed Asset Disposition
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1.2.1.1 Description

This process refers to the disposition of a fixed asset resulting from an internal sale, reorganization, or disposal as determined by the Fixed Asset Inventory Officer. 

Fixed Asset Disposition (FD)

· A Fixed Asset Disposition Document (FD) may be processed with the appropriate disposition method.  The disposition methods are pre-defined in the Fixed Asset Disposition table (FADM).  For example, the item may be destroyed, become obsolete, traded in, sold, trashed, donated, etc.  For proprietary dispositions, a Cash Receipt (CR) document may be required.  The Cash Receipt (CR) recognizes cash and revenue.

· The FD calculates depreciation as of the disposition date before generating the disposition ledger entries.

· Using FD, betterments can be disposed of independently of the original asset.

· The FD marks fixed assets tables with results of the disposition where it remains until an offline batch program purges and archives it.

· If the agency does not have the authority to dispose the fixed asset, the asset is routed to the appropriate authority in the Finance Cabinet or their agency whichever is appropriate.

· For a lost or stolen Fixed Asset, a Fixed Asset Disposition document (FD) should only be processed after the agency has exhausted recovery options.  Otherwise, the option exists to mark the assets with an identifiable “Lost/Stolen” location code to enable better tracking, utilizing a Fixed Asset Modification (FC) document.  If the asset is found, the correct location code should be updated with another FC.

· The FD recognizes a gain and loss for proprietary funds and generates the appropriate accounting to dispose the asset off the books.

Auto generation of FD documents

The Commonwealth has identified the requirement for a method of disposing a large number of assets in batch and generating a detailed report of assets selected to be disposed.  This method would be Advantageous when agencies have a large number of different assets that need to disposed.  In addition, the new process would also provide an efficient method of disposing a large number of assets to Surplus Property or for a local sale.   This process will reduce data entry and enhance tracking of assets delivered to Surplus Property or for other large-scale agency disposal purposes.   The steps for this process are defined as follows:

· Agencies will first select multiple fixed assets for disposal on the Fixed Asset Disposal Selection table (FADS) and populate key disposition information on this table.  Next, the agency user will update the Fixed Asset Disposal text table (FDTX) with additional disposition information.  Agencies may schedule assets for future disposition.  

· FADS will automatically update the Fixed Asset Disposal Generation table (FDGN).  A batch program reads the FDGN and FDTX tables and automatically generates Fixed Asset Disposal (FD) documents based on the specified disposition date. 

· This functionality will facilitate routing the generated FD documents with a report to Surplus Property or to other agencies.

· Surplus property or the receiving agency, will approve the FD documents based on the report of assets received for disposal or sale.  Any discrepancies will be reported to the agency disposing the asset. 

Process the FD Document
· Records the disposition of assets from the entity.

· Several tables are updated when a Fixed Asset Betterment (FB) document is processed.  These include Fixed Asset Summary Inquiry (FAS1) and Fixed Asset Betterment Inquiry (FBT1).

Accounting Entries for Fixed Asset Disposition (FD)

ADVANTAGE performs the following updates to General Ledger based on Fund Type:
Fund is a Governmental Fund Type:

DR
Equity Account (03)

Calculated DEPR


CR
Accumulated DEPR (01 or 11)
Calculated DEPR

To record depreciation since last depreciation run.

DR
Accumulated DEPR (01 or 11)
Sum. Accum. DEPR

DR
Equity Accounts (03)


Net Equity



CR
Asset Account (01)

Sum. Asset Value

To zero out asset’s value and depreciation.

Fund is Proprietary Fund Type:

DR
Depreciation Expense (24)
Calculated DEPR


CR
Accumulated DEPR (01 or 11)
Calculated DEPR

To record depreciation since last depreciation run

DR
Sale-of-FA Revenue Source (31)
Selling Price

DR
Accumulated DEPR (01 or 11)
Sum. Accum. DEPR



CR
Asset Account (01)

Sum. Asset Value


DR/CR
Gain/Loss Account

Difference


Effects:

· To reverse revenue 

· Zero out the asset and depreciation values

· Record the gain or loss on the sale
· An intra-account Payment Voucher (PV Type II, IX, etc.) is also required
1.2.1.2 System Mapping

The Commonwealth has identified the requirement for a method of automatically disposing multiple assets in a batch and generating a detailed report of the disposition. This modification assists the Commonwealth when agencies have a large number of different assets that need disposing or transferring to Surplus Property for disposal.    

1.2.1.3 Key Inputs (triggers)

Key Inputs for this process are as follows:

· Approved FD

· Approved FD Shell

· Asset Disposal Determination

· Bids Auction/Bids Received

· Completed FD

· Create FD Form

· Delivery of Asset

· Disposal by Sale

· Dispose of Asset

· FD Documents

· FD Form Created

· FD or FADS

· FD Shell

· FD Shell for Approval

· Filled out FD

· Finance Approved

· Forward all Records of Pertinent Information

· Forward Approved FD Documents to Finance

· Forward FD for Approval

· Forward Records/Money

· Internal Approved FD Document

· Method of Disposal

· Notification of Asset Disposal

· Processed FD

· Scheduled Date of FD Documents

· Trade in Approved

· Trade in Asset

· Trade in Information Forwarded

1.2.1.4 Key Outputs (results)

Key Outputs for this process are as follows:

· Advertisement for Bids or Informing Public of Auction

· All Records Forwarded

· Approved FD Shell

· Approved FD; Forward Back to Inventory Officer

· Award Asset to Winner

· CR Processed to Record Sale to Public/PV2 Sale to State Agency

· Forward FD for Approval

· Forward to Finance for Approval

· Information Forwarded to Appropriate Personnel

· Method of Disposal (FADM) table – Trash, Donated, Confiscated, etc..

· Notification to Insurance Coordinator

· Notification to Inventory Officer

· Notification to Surplus Property

· Process FD for Disposal

· Process FD with All Pertinent Information

· Processed FD

· Record FD with Pertinent Information

· Schedule Date of Delivery

· Update All Records and Record Delivery

· Update Records (Dispose of Asset)

· Vendor Quotes/Allowance

1.2.1.5 Key Actors

Key Actors for this process are as follows:

· Fiscal Officer/Manager (017RVR)

· PPD Supervisor/Designee (038PPD)

· Inventory Fixed Asset Officer (039PPD)

· Property Approver (048IFA)

· Surplus Properties (049IFA)

1.2.1.6 Scenarios

Scenario Name
Business Description

· Disposal for Trash or Donated with Delegated Authority
· Disposal for trash or donated with delegated authority. 

· Disposal - Delegated Authority – Sale
· Disposal delegated authority - sale

· Disposal - Delegated Authority – Trade in
· Disposal - delegated authority - trade in

· Disposal to Surplus Property
· Disposal to Surplus Property for both delegated and non-delegated authority agencies.

· Disposal Without Delegated Authority – Trash, Donated
· Disposal without delegated authority -trash, donated & non-profit organization

· Disposal Without Delegated Authority – Sale
· Disposal without  delegated  authority - sale

· Disposal Without Delegated Authority – Trade-in
· Disposal without delegated authority - trade-in

1.2.2 Summary of Key Policy and Procedure Changes for the Process

· The Fixed Asset Disposal (FD) document will replace manual disposal forms.

· FD documents may be created by agencies or routed depending on delegated authority.

Business Process – Reorganization

1.2.3 Process Overview

Figure 3: Reorganization
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1.2.3.1 Description

This process refers to changing accounting code, building, or location for an asset due to the reorganization of asset between government to government, or between proprietary to government entities.

Reorganizations between Governmental Funds

· When there is a Reorganization between governmental funds an item(s) should be transferred using the Fixed Asset Transfer document (FT).  

· The FT document transfers ownership (changes account codes) between two governmental fund type assets.

· Transfer document (FT) will be used when ownership transfer does not need to be recorded in the General Ledger (i.e. the asset will continue to be accounted for within the GFAAG fund).

Reorganization between Governmental and Proprietary funds

· When the reorganization is between government and proprietary funds and the funding source does change, a Fixed Asset Disposition document (FD), followed by a Fixed Asset Acquisition document (FA) should be processed.  

· The new FA Number (tag number) should be recorded with a sequential number, for example, if the old tag number is Z12345, the new tag number will be Z12345-1.   Thus, the physical tag number does not have to be changed, but the system will sequentially track the number of reorganizations against that tag number.

· For reorganization between governmental and proprietary funds, when the funding source does not change, a Fixed Asset Sale document (FS) should be recorded.

· The FS will not change the FA number (tag number).

· The FS will record gain/loss when the proprietary fund is the entity.

1.2.3.2 System Mapping

The ADVANTAGE baseline functionality is a good fit for reorganization.  The full accounting strip was added to the FT document and to the FARO process to capture detailed accounting distribution.

1.2.3.3 Key Inputs (triggers)

Key Inputs for this process are as follows:

· Asset Reorganization Determination

· Inventory Officer

· Method of Transfer

1.2.3.4 Key Outputs (results)

Key Outputs for this process are as follows:

· Notification to Inventory Officer

· Processed Document

· Transfer Method (FD/FA or FT for Government to Government, FS for Government to Proprietary)

1.2.3.5 Key Actors

Key Actors for this process are as follows:

· Agency Head (004BUD)

· Fixed Asset Branch Employee (047IFA)

1.2.3.6 Scenarios

Scenario Name
Business Description

· Finance Directed Reorganization
· This is where agencies have been split or combined and their assets must be re-distributed.  Any corrections to the fixed asset module of MARS will be approved by the 

1.2.4 Summary of Key Policy and Procedure Changes for the Process

· The Fixed Asset Transfer (FT) document will capture detail accounting distribution of the new governmental fund to which the asset is transferred. 

· For proprietary disposition, if the FD is followed by the FA, the FA number (tag number) in the system has to be sequentially numbered.  The physical tag number does not change for reorganizing actions.

Business Process – Repairs/Maintenance

1.2.5 Process Overview

Figure 4: Repairs/Maintenance
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1.2.5.1 Description

This new process supports the capability of complete life cycle tracking for maintenance, maintenance contract, and warranty.  Repairs to an asset can be checked against existing warranty or maintenance purchased on the asset.

Repairs and Maintenance

If the Inventory Officer determines an asset to be a Repairs/Maintenance, the RPMT table must be populated to record the detailed repair and maintenance information.  This table will record and track repair information and reference warranty and maintenance contracts purchased on the asset.  This functionality addition will provide the Commonwealth with the capability of complete life cycle tracking for repairs, maintenance contracts, and warranties.  The Commonwealth may avoid incurring the repair cost unnecessarily by referencing the warranty or maintenance contract.  An online history of the assets will lead to reduction in costs, elimination of manual record keeping, efficiency in accessing maintenance information and effectiveness in maintaining assets.  When processing FA and FB documents, users will have the option to input the warranty and maintenance information.  The process is described as follows:

· If a warranty exists when purchasing the asset, Procurement Desktop (PD) will populate the Type of Warranty and Duration in Days fields when generating the FA shell if applicable.  For Fixed Asset Acquisition (FA)  and Fixed Asset Betterment (FB) documents generated from scratch, the user will add any warranty and agreement information purchased on the asset.

· When the FA and FB are processed, the warranty and agreement information will be populated on the Fixed Asset Summary Inquiry (FAS1) and the Fixed Asset Betterment Inquiry (FBT1).

· The Repair and Maintenance (RPMT) table is a table for users to record the detail of repairs performed on assets and betterments.  RPMT is also an inquiry table where users can look up information regarding repair, warranty, and maintenance.

· In order to record a repair or maintenance, the agency user will populate the Fixed Asset Number, Type, and Betterment Number if applicable, on the RPMT table for the asset that will be repaired.  To record a repair against an existing asset, the Repair option should be selected.  The user will populate the Repair/Maintenance Date, Description, and Amount and add the record.  The Repair Number will be sequentially assigned by the system.  

· To record service against an asset with an existing warranty or maintenance agreement, the Warranty or Agreement option should be selected.  If Warranty option is selected, the Type of Warranty and Duration in Days fields will be populated with data inferred from FAS1 or FBT1.  If the Agreement option is selected, the Agreement Number, Effective Date, and Expiration Date fields will be populated with data inferred from FAS1 or FBT1.

· The RPMT table will serve for informational purpose only and will not update any ledgers.

· The Property Officer determines if the repairs/maintenance should be depreciated.  If repairs/maintenance should be depreciated, betterment will be recorded with an acquisition method of “R.”  The Inventory Officer will create a FB shell from scratch and route it to the Inventory Officer.  Once the FB is processed, the system will update all tables and ledgers.  The betterment will then be recorded in perpetual inventory.  If repairs/maintenance should not be depreciated, betterment will not be recorded.

1.2.5.2 System Mapping

The Repair/Maintenance functionality is a new process added to the Fixed Asset Subsystem.  This additional functionality will support the capability of tracking the repair costs and recording any warranty or agreement contract purchased on the asset. 

1.2.5.3 Key Inputs (triggers)

Key Inputs for this process are as follows:

· Can be Depreciated

· Cannot be Depreciated

· Complete RPMT Table

· Completed FB Form

· FB Form with Acquired Method (R to Record Repairs and Maintenance table [RPMT])

· Notification of Repair or  Maintenance

· Repair or Maintenance to a Fixed Asset

1.2.5.4 Key Outputs (results)

Key Outputs for this process are follows:

· Fill Out FB Form

· Fill Out RPMT Table

· Notification to Inventory Officer

· Repair or Maintenance can be Depreciated

· Repair or Maintenance cannot be Depreciated

· Update All Records and Notify Insurance Coordinator

1.2.5.5 Key Actors

Key Actors for this process are as follows:

· Agency Head (004BUD)

· Any Commonwealth Employee (005PPD)

· Inventory Fixed Asset Officer (039PPD)

1.2.5.6 Scenarios

Scenario Name
Business Description

· Repair/Maintenance that can be Depreciated
· Repair/Maintenance that can be depreciated.  Only those agencies that are allowed to recuperate funds from other entities by depreciating repairs and maintenance to fixed assets would be involved with this scenario.  These will be excluded from the CAFR reporting but can still be maintained in the fixed asset module.

· Repairs/Maintenance that cannot be Depreciated
· Repair/Maintenance that cannot be depreciated.   This scenario will give agencies the option of tracking repairs, maintenance and warranty information with their fixed asset.  This will help with repair/replace decisions and allow a Property Officer to track warranty 

1.2.6 Summary of Key Policy and Procedure Changes for the Process

· MARS will have the capability to track repairs and maintenance to a fixed asset.  As a result, the Commonwealth will be able to avoid incurring the repair cost unnecessarily by referencing the warranty or maintenance contract.

Business Process – Internal Sale

1.2.7 Process Overview

Figure 5: Internal Sale
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1.2.7.1 Description

This process refers to sales between governmental entities or between proprietary and governmental entities.

Internal Sale

· For sales between agencies, process a Fixed Asset Disposition Document (FD) followed by a Fixed Asset Acquisition document (FA) to record the new tag number.  The appropriate disposition method should be used, for example, sale or trade-in.  The disposition methods will be set up on the Fixed Asset Disposition table (FADM). 

· Intergovernmental payment voucher (Type II) is required to transfer funds between agencies.

· If the agency does not have delegated authority to dispose the Fixed Asset, FD documents may be created in batch and routed to Surplus Property for disposal, or to Finance Department for approval, or other agencies for local sale.  The Insurance Coordinator will then be notified.  

· Once the FD documents are processed, the tables and ledgers will be updated.

· For sales between proprietary and governmental entities, a Fixed Asset Internal Sale (FS) may be processed based upon approval.  The FS will allow the generation of updates which result in the asset being recorded under its new owner.  In addition, the FS posts applicable General Ledger entries including calculation of gain or loss on the sale.  For proprietary fund, Fixed Asset Dispositions that are classified as Internal Sales will also require an inter-governmental Payment Voucher (Type II) to transfer funds between the agencies. However, The FD document followed by the FA document is the recommended method for all sales.

Accounting entries for Fixed Asset Internal Sale (FS)

 ADVANTAGE performs the following updates to General Ledger based on Fund Type:
DR
Depreciation Expense (24)

Calculated Depreciation


CR
Accumulated Depreciation (01 or 11)
Calculated Depreciation

The sale from a proprietary fund assumes that the sale has been previously recorded on an internal payment voucher transaction.  The entries are as follows:

DR

Sale-of-FA Revenue Source (31)
Transfer Price

DR

Accumulated Depreciation (01 or 11)
Sum of Accumulated Depreciation

DR
Credit Gain/Loss Code (31)

Difference if the Gain-Loss Account Type is not

                                                                                           selected in the FS

DR
Credit Gain/Loss Object (24) 

Difference if the Gain-Loss Account Type is 

                                                                                           Expense in the FS

CR

Fixed Asset Account (01) 
Asset Value

1.2.7.2 System Mapping

The ADVANTAGE baseline functionality is a good fit for internal sale. The full accounting strip was added to the Responsibility Center on the FS document to capture detailed accounting distribution.

1.2.7.3 Key Inputs (triggers)

Key Inputs for this process are as follows:

· Approved by Agency

· Asset Disposal Determination

· Completed FD or FA

· Forwarded FD

· Notification of Asset Disposal

· Notification to Internal Sale

· Process Form

· Processed FD or FS

· PV Type 2 and Pertinent Information

1.2.7.4 Key Outputs (results)

Key Outputs for this process are as follows:

· Approved by Agency

· FA Shell is Created

· Forward FD or FA for approval

· Method of Disposal (FD/FA or process FS with approval)

· Notification to Insurance Coordinator

· Notification to Inventory Officer

· Process Form

· PV Type 2

· Update All Records

1.2.7.5 Key Actors

Key Actors for this process are as follows:

· Accounts Receivable Processor (001RVR)

· Agency Head (004BUD)

· Inventory Fixed Asset Officer (039PPD)

· Property Approver (048IFA)

1.2.7.6 Scenarios

Scenario Name
Business Description

· Internal Sale
· The sale of an asset between two agencies.

1.2.8 Summary of Key Policy and Procedure Changes for the Process

· The Fixed Asset Internal Sale (FS) document will capture detail accounting distribution of the Responsibility Center.
Business Process – Adjustments

1.2.9 Process Overview

Figure 6: Adjustments
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1.2.9.1 Description

This process refers changes or adjustments to existing assets at the individual betterment level.

Adjustments to the original Fixed Asset (FC)

· Most informational fields may be corrected using a Fixed Asset Modification document (FC).  The FC records changes or adjustments to existing assets at the individual betterment level.
· The accounting distribution cannot be changed with a FC transaction.  Likewise, the equity account, if any depreciation has been booked against, cannot be changed with a FC transaction.
· The responsibility center information may not be changed through the FC document.  If the responsibility center needs to be changed, refer to the Fixed Asset Reorganization and Disposition processes.
· The tag number may not be changed within the asset type.
· If a FC is processed to update the asset value, a warning message “Update FFSR” will be issued.
· The FC document may be used to change a transfer price that was previously recorded on the FT document.
· The FC document may also be used to change a selling price that was previously recorded on the FD document.
· If an invoice is modified in PD, the Fixed Asset record will not be automatically updated.  A report will be generated based on the minor object, which will be used to manually correct the Fixed Asset record using a Fixed Asset Modification (FC) document.
Modifications to the Fixed Asset (FF)

· Changes to existing asset values may be made using a Funding Source Modification document (FF), a new document added to the Fixed Asset Subsystem.  This document will be controlled with a high degree of security because the FF document can be used to redistribute the funding source, or adjust apportionment of asset values.  The original asset/betterment number and line of the fixed asset has to be referenced.

· The information recorded on the FF document updates the Funding Source Inquiry Tables (FFSR and FFS1) but will not impact the General Ledger.

· The Reference Number field on the FF represents the Journal voucher document (JV) that is being processed to redistribute the funds prior to adjusting asset values on the FSRC table.  It must be noted that the Fixed Asset Ledger will not reflect the fund strips that paid for the asset.  The General Ledger will provide this information since the PV document that originally recorded the fund strip updated the General Ledger.  Any changes to the original fund accounting must be updated on the JV document which will update the General Ledger.  The JV document should be followed by a FF document with a reference to the JV number.

· In order to change the funding source information or the PV number and PV line number, the record has to be decreased to zero and a new record added.  The old line will still display a zero dollar amount on FFSR table.  This will provide an audit trail of the records that were modified.  The audit trail will be further enhanced by a Split Status field added on FFSR.  The Split Status on FFSR should be updated with a ‘Change (C)’ action when the FF document is processed.  
· Once the FF document is edited, there will be logic to compute the asset values based on FFSR including the change on the FF document on the header. The asset value on the header of the FF document will be inferred from the Fixed Asset Betterment Inquiry (FBT1) once the document is edited.  An error message will be issued if the computed total asset value does not match the asset value inferred on the header of the FF document.  The FF will allow increases or decreases up to the total asset value.
Accounting entries for Fixed Asset Modification (FC)

 ADVANTAGE performs the following updates to General Ledger based on Fund Type:
To reverse the old equity distribution:

DR
Equity Accounts (03)
Asset Value


CR
Asset Account (01)

Asset Value

To record a new equity distribution:

DR
Asset Account (01)
Asset Value


CR
Equity Accounts (03)

Asset Value

1.2.9.2 System Mapping

The ADVANTAGE baseline functionality is a good fit for adjustments.  A few more fields are added to the FC document to capture detail information regarding adjustments.  In order to support tracking of the multiple funding sources for front-end and back-end funding splits for projects and grants, a new document “Funding Source Modification (FF)” is added to the Fixed Asset Subsystem.

1.2.9.3 Key Inputs (triggers)

Key Inputs for this process are as follows:

· FC Document

· Notification of Change

· Verification of Change

1.2.9.4 Key Outputs (results)

Key Outputs for this process are as follows:

· Change Needs to be Recorded

· Fill Out FC Documents

· Notification of Change

· Processed FC Documents

1.2.9.5 Key Actors

Key Actors for these processes are follows:

· Any Commonwealth Employee (005PPD)

· Inventory Fixed Asset Officer (039PPD)

1.2.9.6 Scenarios

Scenario Name
Business Description

· Modification to An Original Fixed Asset
· Modifications to the original Fixed Asset Record.  Most informational fields may be corrected through an FC document except for the Responsibility Center.

1.2.10 Summary of Key Policy and Procedure Changes for the Process

· The Fixed Asset Internal Sale (FC) document will capture detail information regarding adjustments.
· MARS will facilitate the capability of recording multiple funding strips when acquiring the asset and accommodate the back-end funding split.
Business Process – Construction Work-in- Progress

1.2.11 Process Overview

Figure 7: Construction Work-In-Progress
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1.2.11.1 Description

Construction-In-Progress

· This process describes the handling of projects that have been classified as construction work-in-progress.  Projects are reviewed at their inception to determine if they are capitalizable.  Those that are capitalizable, judging from the amount and title of the project, are flagged.  

· All projects are re-evaluated on a yearly basis to determine if they should be capitalized.  While in the initial year of a project, items are recorded as fixed assets, but in subsequent years, items are recorded as betterments.  

· Under both scenarios, original asset and betterments, an acquisition method of “C” (construction work-in-progress) is utilized.  

· When a project is finished a Fixed Asset Transfer (FT) document should be processed to transfer the project to the completed asset account.

1.2.11.2 System Mapping

The ADVANTAGE baseline functionality is not an exact fit for construction-in-progress. A deferred modification has been proposed to meet this need. The construction-in-progress functionality available in the project inference module would be extended to handle the construction-in-progress for entity funds.

1.2.11.3 Key Inputs (triggers)

Key Inputs for this process are as follows:

· Capitalized Projects, FB Shell Created/CIP Records

· Project Marked for Capitalization

· Project Reviewed for Capitalization

· Review Project for Completion

1.2.11.4 Key Outputs (results)

Key Outputs for this process are as follows:

· Completed Project is Transferred from CIP to Finished Asset Account (processed FT is transferred)

· FB Shell is Created with Acquisition Method of CIP

· Projects Marked for Capitalization at Creation

· Update All Records

· Update FB Shell with Acquisition of Cost for CIP

1.2.11.5 Key Actors

Key Actors for this process are as follows:

· Fixed Asset Branch Employee (047IFA)

1.2.11.6 Scenarios

Scenario Name
Business Description

· Construction in Progress
· The method of tracking construction in progress for capital projects as fixed assets.

1.2.12 Summary of Key Policy and Procedure Changes for the Process

· All capitalizable projects will be flagged when the project is recorded and will not have to be specially determined. 

· Policy is needed regarding the determination of a capitalizable project.

2 Empower/Reengineering Objectives 

Key Objectives
Mars will address as follows:

· Establish comprehensive fixed asset tracking and reporting for both accounting and management purposes
· Refer to third bullet below for fixed asset tracking. There are quite a few reports in the Fixed Assets module that were enhanced to track by the tag number, Purchase Order (PO) number, Payment Voucher (PV) number, commodity etc. for management purposes. There was also a modification in PD to view assets that have been received but not paid for to allow an agency to view what assets they own, but do not have a fixed asset record shell for yet. The Fixed Assets Subsystem, in conjunction with the capabilities of the base ADVANTAGE Financial system, records all the entries necessary to properly account for and report on fixed assets.  It takes into account the GAAP requirements for the treatment of fixed assets based upon fund type and produces the necessary reports to comply with GAAP. The Fixed Assets Subsystem produces reports that meet the requirements of GAAP for fixed assets.  For proprietary funds, a Statement of Fixed Assets and Depreciation by funding source will be produced.  For the General Fixed Asset Account Group, two reports are produced:  the Statement of Fixed Assets by Agency and Organization (Schedule of General Fixed Assets by Functions and Activities) and the Statement of Changes in Fixed Assets by Agency and Organization (Statement of Changes in General Fixed Assets by Functions and Activities).



· Establish appropriate basis for fixed asset accounting for both governmental and proprietary funds.
· The Fixed Assets Subsystem, in conjunction with the capabilities of the base ADVANTAGE Financial system, records all the entries necessary to properly account for and report on fixed assets.  It takes into account the GAAP requirements for the treatment of fixed assets based upon fund type.  Entity funds are accounted for differently than proprietary funds with respect to the updating of the Detail General Ledger.  All Fixed Assets documents, once accepted, update the appropriate Fixed Assets ledgers. However, the updating of the Detail General Ledger is determined by fund type; for example, entity or proprietary. 



· Ability to handle the entire fixed asset life cycle (including acquisition, placement in service, depreciation, transfer, betterment, sale, retirement, disposal, and others)
· There are six Fixed Asset documents that are processed to assist in tracking the asset’s life cycle:  Acquisition (FA), Betterment (FB), Modification (FC), Disposal (FD), Internal Sale (FS), and Transfer (FT) documents. The FT document only handles transfers or reorganizations from government to government funds.  The Fixed Asset Reorganization (FARO) table will also be used for government to government reorganizations, because of its ability to transfer items in mass by generating a FT document. The FS document facilitates sales between a government and proprietary fund and may be used upon approval. An intergovernmental PV is required to transfer funds between agencies. For agency to agency sales, process a FD document, followed by a FA document to record the new tag number.



· Establish integration between purchasing, payables and fixed assets modules so that fixed asset information carries forward from purchase orders and additional required information can be entered at the time of receipt for processing additions when invoices are entered.
· If an item is purchased through Procurement Desktop (PD), the system will evaluate, based on pre-determined rules, whether or not the item is a Fixed Asset.  For those commodities that are Fixed Assets, a FA shell will be created.  PD will determine how many shells to create in ADVANTAGE based on the quantity indicated. PD will also carry over the first occurrence of the detailed accounting strip to the responsibility center of the FA shell and populate the funding source panel of the FA shell with the same accounting strip.  The generated FA shells are routed to the Inventory Officer to be further updated.  The Insurance Coordinator receives notification of the asset and the Inventory Officer populates the tag number and responsible level fund fields.  If an invoice is modified in PD, the FA record will not be automatically updated.  A report will be generated off minor object, which will be used to manually correct the FA record using the FC document.



· Ability to establish disposal rules so that fixed asset history reflects disposal and the appropriate revenue entries are made for sale of retired fixed assets.
· The FD document will facilitate disposals for any asset.  There has been a report identified to the Management reporting team to identify assets based upon parameters, for example, if useful life is expended, depreciation equals a certain value, warranty has expired, etc. that will assist the user in maintaining accurate asset records.  The Fixed Asset team and the Controller’s Office decided it was not required to track the value of the sale once the asset has been transferred for disposal.  The total sale of disposed assets will be tracked on a Cash Receipt (CR) document outside the fixed asset system.  It is not required that the individual asset be tracked.  Therefore, this modification was dropped.



3 Performance Measures 

Performance Measures
MARS will address as follows:

Incidence of errors in asset records
Table validation helps prevent errors.  Duplicate data entry is minimized – relevant data is transmitted from Procurement Desktop (PD).

Time spent entering asset data
Reduces time spent entering data.  Relevant data is transmitted from PD, which eliminates duplicate keying.

Accuracy of insurance records
Insurance Policy is a required field.  The document will not process without this field being populated and will validate against an Insurance Type table.  See Functional Specification for Mod #FAI-038.

Accuracy of information
Minimizing duplicate data entry reduces the number of possible keying errors.  For example, information is carried over from PD.  In addition, system maintained tables cannot be changed by users, thereby reducing possible errors.

Percentage of assets that are accurately tagged
FA number is the tag number and is a required field.  Reports available by agency/organization and asset custodian are required to physically audit the correct tag. In the future, there will be a report that will reconcile bar codes against the Fixed Asset number. 

Time and effort required to tag
User can view when an item was received and when the FA shell was created and completed, through inquiries and reports.  The process is now electronic, making it less cumbersome and quicker. The FA shell will be routed to the Inventory Officer who will then enter the tag number.

Completeness of item history records
Required fields document history of an asset.  The Fixed Asset History Inquiry (FHIS) table contains history information that tracks the life cycle of a fixed asset through the asset number or tag number. 

Maintenance procedures done per recommended schedule
Created a Repair and Maintenance (RPMT) record the detailed repair information.  The RPMT will also have information regarding the warranty, duration in days for warranty, maintenance, and maintenance expiration date to check against a warranty or maintenance schedule.  Warranty and maintenance tracking ability was not previously available.

Timeliness
User can view when an item was received and when the FA shell was created and completed, through inquiries and reports.  The process is now electronic, making it less cumbersome and quicker.  The FA module replaces batch forms, provides on-line error validation, and allows the inventory officer to be notified more quickly.  

Percentage of time that equipment is performing as it was designed (asset life)
Created a Repair and Maintenance (RPMT) record the detailed repair information.  The RPMT will also have information regarding the warranty, duration in days for warranty, maintenance, and maintenance expiration date to check against a warranty or maintenance schedule.  Warranty and maintenance tracking ability was not previously available. The useful-life field is available on the FA record.  On-line tracking will be available for useful-life, warranties, and the make and model of the fixed asset.

Customer surveys
Not applicable.

# of delegations to agencies # and type of items disposed of centrally and at the agency level


The commodity code was added to the FA and FD documents.  The commodity code along with asset type allows the user to report on items disposed of centrally and at the agency level, through Crystal reporting.

# of items transferred between agencies
Transfers with no charge are tracked by a transfer (FT) document. A FS may be used to record a transfer between proprietary and governmental entities if the funding source does not change.  Otherwise, the transfer will be recorded with a FD document, followed by a FA document.

# of assets transferred
See Above.

Amount of time and resources of the transfer
User can perform batch transfers through the Fixed Asset Reorganization (FARO) table or individually by a FT document for government to government transactions when there is no charge.

# of records updated
User can view the number of Modification (FC) documents recorded against an asset.


Appendix A:  Design Tool Detailed Report

Business 
FX01
Fixed Acquisition/Betterment

Business 
003
Fixed Asset from Procurement Desktop needs to be deleted

Step Usage 

____________________________________________________________________________________________________________________________________

0035
System creates fixed asset shell

MARS based on commodity, quantity, dollar, agency and exceptions determines whether an item from Procurement Desktop is a potential fixed asset and 

triggers the creation of a fixed asset shell in ADVANTAGE that is routed to the inventory officer for completion.

Inputs:
#1:
FA shells created and routed to 
#2:
#3:
Other:

inventory officer.

Outputs:
#1:
FA shells
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

0038
Determine if the item is a fixed asset/betterment

Inventory officer or MARS determines whether item is a fixed asset based on useful life, value, and commodity.

Inputs:
#1:
FA shell(s)
#2:
#3:
Other:

Outputs:
#1:
Betterment not Fixed asset
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

0055
Delete shell for betterment/or non asset

If the inventory officer determines the shell was either created in error or is a betterment to an existing asset, the FA shell will be deleted.  Screen print the 

information prior to deleting the shell if the item is determined to be a betterment.

Inputs:
#1:
Asset is betterment or non asset.
#2:
#3:
Other:

Outputs:
#1:
Delete FA shells
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

0058
Create betterment shell from scratch

Use screen printed or other information to create a betterment shell.

Inputs:
#1:
Betterment, create a FB
#2:
#3:
Other:

Outputs:
#1:
FB from scratch
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

Business 
004
Fixed Asset Betterment from Scratch
z
Business 
FX01
Fixed Acquisition/Betterment

Business 
004
Fixed Asset Betterment from Scratch

Step Usage 

____________________________________________________________________________________________________________________________________

0010
Receive goods/manual notification/PD notification

Notification that a fixed asset was acquired either manually or system generated.

Inputs:
#1:
Fixed asset betterment
#2:
#3:
Other:

Outputs:
#1:
Manual notification of 
#2:
#3:
Other:

betterment, E-mail, Phone

Interfaces:
#1:
#2:
#3:
Actor ID:
040PPD

____________________________________________________________________________________________________________________________________

0020
Research/investigate item's origin

Investigation needs to be done to determine the item's origin.  Sometimes paperwork or electronic documents can be located and sometime it cannot.

Inputs:
#1:
Manual notification
#2:
#3:
Other:

Outputs:
#1:
Research origin
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

0030
Locate purchasing document if possible.
If possible find which Master Agreement or other purchase award or payment document that the Fixed Asset was acquired from and document it.

Inputs:
#1:
Research origin
#2:
#3:
Other:

Outputs:
#1:
How acquired, PO Pro card, 
#2:
#3:
Other:

Built, Found, PV

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

0038
Determine if the item is a fixed asset/betterment

Inventory officer or MARS determines whether item is a fixed asset based on useful life, value, and commodity.

Inputs:
#1:
Is a betterment
#2:
#3:
Other:

Outputs:
#1:
FB Document
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD
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Business 
FX01
Fixed Acquisition/Betterment

Business 
004
Fixed Asset Betterment from Scratch

Step Usage 

____________________________________________________________________________________________________________________________________

0045
Assign betterment to Fixed Asset

Determine which asset the betterment should be assigned to and give it a number.

Inputs:
#1:
Assign betterment to FA
#2:
#3:
Other:

Outputs:
#1:
Record FB and process
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

0060
Process FA/FB shell

Completing shell and editing it for any errors.  Can look at ledgers to ensure ledgers are updated.

Inputs:
#1:
Completed FB
#2:
#3:
Other:

Outputs:
#1:
Update records, 
#2:
SNUM,PANM.
#3:
Other:

FAS1,FAS2,FBT1,FSRC,FSR

1,CUST,RESP

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

Business 
FX02
Disposal

All state owned personal property and fixed assets that are no longer needed by an agency must go through a disposal process.

____________________________________________________________________________________________________________________________________

Business 
001
Disposal for trash or donated with delegated authority

____________________________________________________________________________________________________________________________________

0010
Disposal Asset Determination

Determination that an asset is no longer needed by an agency.

Inputs:
#1:
Asset Disposal determination
#2:
#3:
Other:

Outputs:
#1:
Notification to inventory officer
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD
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Business 
FX02
Disposal

Business 
001
Disposal for trash or donated with delegated authority

Step Usage 

____________________________________________________________________________________________________________________________________

0020
Determine Method of Disposal

Agencies property officer determines the appropriate method of disposal e.g. sale, trash, donated, transfer, etc.

Inputs:
#1:
Notification of asset disposal
#2:
#3:
Other:

Outputs:
#1:
Method of disposal (FADM) 
#2:
#3:
Other:

table. ( Trash, Donated

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

0030
Create Fixed Asset Disposition form

Create an FD form in ADVANTAGE and fill in necessary information that is not inferred from the asset shell.

Inputs:
#1:
FD or FADS
#2:
#3:
Other:

Outputs:
#1:
Record FD with pertinent 
#2:
#3:
Other:

information

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

0040
Forward FD for approval

After completing the FD, it will forward electronically for approval within the agency.

Inputs:
#1:
Filled out FD
#2:
#3:
Other:

Outputs:
#1:
Approved FD, forward back to 
#2:
#3:
Other:

inventory officer

Interfaces:
#1:
#2:
#3:
Actor ID:
048IFA

____________________________________________________________________________________________________________________________________

0050
Process the FD form

Approved shell we be routed back to property officer for processing.  This will update the appropriate ledgers.

Inputs:
#1:
Approved FD
#2:
#3:
Other:

Outputs:
#1:
Process FD for disposal
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD
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Business 
FX02
Disposal

Business 
001
Disposal for trash or donated with delegated authority

Step Usage 

____________________________________________________________________________________________________________________________________

0060
Notify the insurance coordinator of disposal

Processed shell will be routed to the insurance coordinator so that the item may be removed from any insurance policies.

Inputs:
#1:
Process FD
#2:
#3:
Other:

Outputs:
#1:
Notify insurance coordinator
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

0070
Dispose of Asset

Asset will be removed from agencies books.

Inputs:
#1:
Dispose of asset, processed FD
#2:
#3:
Other:

Outputs:
#1:
Update all records
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

Business 
002
Disposal delegated authority - sale

____________________________________________________________________________________________________________________________________

0010
Disposal Asset Determination

Determination that an asset is no longer needed by an agency.

Inputs:
#1:
Asset disposal determination
#2:
#3:
Other:

Outputs:
#1:
Notify inventory officer
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

0020
Determine Method of Disposal

Agencies property officer determines the appropriate method of disposal e.g. sale, trash, donated, transfer, etc.

Inputs:
#1:
Notification of asset disposal
#2:
#3:
Other:

Outputs:
#1:
Method of disposal (FADM) 
#2:
#3:
Other:

table (Sale).

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD
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Business 
FX02
Disposal

Business 
002
Disposal delegated authority - sale

Step Usage 

____________________________________________________________________________________________________________________________________

0021
Notify public of sale

Advertisement or notification of sale to the general public for disposed assets.

Inputs:
#1:
Disposal by sale
#2:
#3:
Other:

Outputs:
#1:
Advertise for bids or inform of 
#2:
#3:
Other:

public auction

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD 017RVR

____________________________________________________________________________________________________________________________________

0025
Receive bids/auction

Tabulate received  bids and award to winner.  Document price of item(s).

Inputs:
#1:
Bids Auction/ Bids received
#2:
#3:
Other:

Outputs:
#1:
Award asset to winner
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD 017RVR

____________________________________________________________________________________________________________________________________

0030
Create Fixed Asset Disposition form

Create an FD form in ADVANTAGE and fill in necessary information that is not inferred from the asset shell.

Inputs:
#1:
Create FD form
#2:
#3:
Other:

Outputs:
#1:
Forward FD form for approval
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

0040
Forward FD for approval

After completing the FD, it will forward electronically for approval within the agency.

Inputs:
#1:
FD shell for approval
#2:
#3:
Other:

Outputs:
#1:
Approved FD
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
048IFA
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Business 
FX02
Disposal

Business 
002
Disposal delegated authority - sale

Step Usage 

____________________________________________________________________________________________________________________________________

0050
Process the FD form

Approved shell we be routed back to property officer for processing.  This will update the appropriate ledgers.

Inputs:
#1:
Approved FD
#2:
#3:
Other:

Outputs:
#1:
Process FD with all pertinent 
#2:
#3:
Other:

info.

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

0055
Forward records/money to appropriate personnel

Proceeds of auction/bid and supporting documentation should be forwarded to appropriate personnel.

Inputs:
#1:
Forward records/money
#2:
#3:
Other:

Outputs:
#1:
All records forwarded
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD 017RVR

____________________________________________________________________________________________________________________________________

0060
Notify the insurance coordinator of disposal

Processed shell will be routed to the insurance coordinator so that the item may be removed from any insurance policies.

Inputs:
#1:
Processed FD
#2:
#3:
Other:

Outputs:
#1:
Insurance coordinator notified
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

0065
Record Sale

Create a CR document in ADVANTAGE to record the sale of the assets through bid/auction.  Any sales tax should be reported to revenue.

Inputs:
#1:
Forward records/money
#2:
#3:
Other:

Outputs:
#1:
CR Processed to record sale 
#2:
State agency
#3:
Other:

to public/PV2 sale to

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD 017RVR
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Business 
FX02
Disposal

Business 
002
Disposal delegated authority - sale

Step Usage 

____________________________________________________________________________________________________________________________________

0070
Dispose of Asset

Asset will be removed from agencies books.

Inputs:
#1:
Processed FD
#2:
#3:
Other:

Outputs:
#1:
Update records
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

Business 
003
Disposal - delegated authority - trade in

____________________________________________________________________________________________________________________________________

0010
Disposal Asset Determination

Determination that an asset is no longer needed by an agency.

Inputs:
#1:
Asset disposal determination
#2:
#3:
Other:

Outputs:
#1:
Notify insurance coordinator
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

0020
Determine Method of Disposal

Agencies property officer determines the appropriate method of disposal e.g. sale, trash, donated, transfer, etc.

Inputs:
#1:
Notification of asset disposal
#2:
#3:
Other:

Outputs:
#1:
Method of disposal ( Trade-in 
#2:
#3:
Other:

).

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

0027
Contact purchasing officer

Obtain vendor quotes and allowance for trade-in.

Inputs:
#1:
Trade in asset
#2:
#3:
Other:

Outputs:
#1:
Vendor quotes/allowance
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD 038PPD
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Business 
FX02
Disposal

Business 
003
Disposal - delegated authority - trade in

Step Usage 

____________________________________________________________________________________________________________________________________

0030
Create Fixed Asset Disposition form

Create an FD form in ADVANTAGE and fill in necessary information that is not inferred from the asset shell.

Inputs:
#1:
Trade in approved
#2:
#3:
Other:

Outputs:
#1:
Create FD and forward for 
#2:
#3:
Other:

approval

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

0040
Forward FD for approval

After completing the FD, it will forward electronically for approval within the agency.

Inputs:
#1:
FD shell
#2:
#3:
Other:

Outputs:
#1:
Approved FD shell
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
048IFA

____________________________________________________________________________________________________________________________________

0050
Process the FD form

Approved shell we be routed back to property officer for processing.  This will update the appropriate ledgers.

Inputs:
#1:
Approved FD shell
#2:
#3:
Other:

Outputs:
#1:
Process FD
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD 049IFA

____________________________________________________________________________________________________________________________________

0057
Forward trade-in information to appropriate personnel

Forward trade-in information to appropriate personnel

Inputs:
#1:
Trade in information forwarded
#2:
#3:
Other:

Outputs:
#1:
Information forwarded to 
#2:
#3:
Other:

appropriate personnel

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD 038PPD
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Business 
FX02
Disposal

Business 
003
Disposal - delegated authority - trade in

Step Usage 

____________________________________________________________________________________________________________________________________

0060
Notify the insurance coordinator of disposal

Processed shell will be routed to the insurance coordinator so that the item may be removed from any insurance policies.

Inputs:
#1:
Processed FD
#2:
#3:
Other:

Outputs:
#1:
Insurance coordinator notified
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

0070
Dispose of Asset

Asset will be removed from agencies books.

Inputs:
#1:
Processed FD
#2:
#3:
Other:

Outputs:
#1:
Up date records
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

Business 
004
Disposal to Surplus Property

____________________________________________________________________________________________________________________________________

0010
Disposal Asset Determination

Determination that an asset is no longer needed by an agency.

Inputs:
#1:
Asset disposal determination
#2:
#3:
Other:

Outputs:
#1:
Notify inventory officer
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

0020
Determine Method of Disposal

Agencies property officer determines the appropriate method of disposal e.g. sale, trash, donated, transfer, etc.

Inputs:
#1:
Notification of asset disposal
#2:
#3:
Other:

Outputs:
#1:
method of disposal (FADM ) 
#2:
#3:
Other:

table

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD
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____________________________________________________________________________________________________________________________________

0030
Create Fixed Asset Disposition form

Create an FD form in ADVANTAGE and fill in necessary information that is not inferred from the asset shell.

Inputs:
#1:
FD/FADS
#2:
#3:
Other:

Outputs:
#1:
Forward for approval
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

0040
Forward FD for approval

After completing the FD, it will forward electronically for approval within the agency.

Inputs:
#1:
Forward FD for approval
#2:
#3:
Other:

Outputs:
#1:
Approved FD
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
048IFA

____________________________________________________________________________________________________________________________________

0045
Disposal document is forwarded

Disposal document forward to the Finance Cabinet's Division of Surplus Property for approval & where applicable scheduled delivery date.

Inputs:
#1:
Forward approved FD document 
#2:
#3:
Other:

to Finance

Outputs:
#1:
Schedule date of delivery
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
049IFA

____________________________________________________________________________________________________________________________________

0050
Process the FD form

Approved shell we be routed back to property officer for processing.  This will update the appropriate ledgers.

Inputs:
#1:
Schedule date of FD document
#2:
#3:
Other:

Outputs:
#1:
Process FD document
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD 049IFA
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____________________________________________________________________________________________________________________________________

0058
Deliver fixed asset(s) to Surplus Property

Physically taking the assets to Surplus Property.

Inputs:
#1:
Delivery of asset
#2:
#3:
Other:

Outputs:
#1:
Update records and record 
#2:
#3:
Other:

delivery

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD 049IFA

____________________________________________________________________________________________________________________________________

0060
Notify the insurance coordinator of disposal

Processed shell will be routed to the insurance coordinator so that the item may be removed from any insurance policies.

Inputs:
#1:
Processed FD
#2:
#3:
Other:

Outputs:
#1:
Insurance is notified
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

0070
Dispose of Asset

Asset will be removed from agencies books.

Inputs:
#1:
Completed FD document
#2:
#3:
Other:

Outputs:
#1:
Update records
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD 049IFA

____________________________________________________________________________________________________________________________________

Business 
005
Disposal w/o delegated authority - trash, donated

____________________________________________________________________________________________________________________________________

0010
Disposal Asset Determination

Determination that an asset is no longer needed by an agency.

Inputs:
#1:
Asset disposal determination
#2:
#3:
Other:

Outputs:
#1:
Notify inventory officer
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD
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____________________________________________________________________________________________________________________________________

0020
Determine Method of Disposal

Agencies property officer determines the appropriate method of disposal e.g. sale, trash, donated, transfer, etc.

Inputs:
#1:
Notification of inventory officer
#2:
#3:
Other:

Outputs:
#1:
Method of disposal trash of 
#2:
#3:
Other:

donated

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

0030
Create Fixed Asset Disposition form

Create an FD form in ADVANTAGE and fill in necessary information that is not inferred from the asset shell.

Inputs:
#1:
Method of disposal
#2:
#3:
Other:

Outputs:
#1:
Create FD document
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

0040
Forward FD for approval

After completing the FD, it will forward electronically for approval within the agency.

Inputs:
#1:
FD document
#2:
#3:
Other:

Outputs:
#1:
Forwarded for approval
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
048IFA

____________________________________________________________________________________________________________________________________

0045
Disposal document is forwarded

Disposal document forward to the Finance Cabinet's Division of Surplus Property for approval & where applicable scheduled delivery date.

Inputs:
#1:
Internal approved FD document
#2:
#3:
Other:

Outputs:
#1:
Forward to Finance for 
#2:
#3:
Other:

approval

Interfaces:
#1:
#2:
#3:
Actor ID:
049IFA
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____________________________________________________________________________________________________________________________________

0050
Process the FD form

Approved shell we be routed back to property officer for processing.  This will update the appropriate ledgers.

Inputs:
#1:
Finance approved
#2:
#3:
Other:

Outputs:
#1:
Process FD document 
#2:
#3:
Other:

w/pertinent info

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD 049IFA

____________________________________________________________________________________________________________________________________

0060
Notify the insurance coordinator of disposal

Processed shell will be routed to the insurance coordinator so that the item may be removed from any insurance policies.

Inputs:
#1:
Process FD
#2:
#3:
Other:

Outputs:
#1:
Notification of insurance
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

0070
Dispose of Asset

Asset will be removed from agencies books.

Inputs:
#1:
Process FD
#2:
#3:
Other:

Outputs:
#1:
Update records dispose of 
#2:
#3:
Other:

asset

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD 049IFA

____________________________________________________________________________________________________________________________________

Business 
006
Disposal without  delegated  authority - sale

____________________________________________________________________________________________________________________________________

0010
Disposal Asset Determination

Determination that an asset is no longer needed by an agency.

Inputs:
#1:
Asset disposal determination
#2:
#3:
Other:

Outputs:
#1:
Notify inventory officer
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD
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____________________________________________________________________________________________________________________________________

0020
Determine Method of Disposal

Agencies property officer determines the appropriate method of disposal e.g. sale, trash, donated, transfer, etc.

Inputs:
#1:
Notification of inventory officer
#2:
#3:
Other:

Outputs:
#1:
Method of disposal (sale ) 
#2:
#3:
Other:

Notification to surplus

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

0021
Notify public of sale

Advertisement or notification of sale to the general public for disposed assets.

Inputs:
#1:
Dispose by sale
#2:
#3:
Other:

Outputs:
#1:
Advertise for bids or inform of 
#2:
#3:
Other:

public auction

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

0025
Receive bids/auction

Tabulate received  bids and award to winner.  Document price of item(s).

Inputs:
#1:
Bids auction/Bids received
#2:
#3:
Other:

Outputs:
#1:
Award asset to winner
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

0030
Create Fixed Asset Disposition form

Create an FD form in ADVANTAGE and fill in necessary information that is not inferred from the asset shell.

Inputs:
#1:
FD form created
#2:
#3:
Other:

Outputs:
#1:
Forward FD for approval
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD
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____________________________________________________________________________________________________________________________________

0040
Forward FD for approval

After completing the FD, it will forward electronically for approval within the agency.

Inputs:
#1:
FD shell for approval
#2:
#3:
Other:

Outputs:
#1:
Approved FD
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
048IFA

____________________________________________________________________________________________________________________________________

0045
Disposal document is forwarded

Disposal document forward to the Finance Cabinet's Division of Surplus Property for approval & where applicable scheduled delivery date.

Inputs:
#1:
Internal approved FD
#2:
#3:
Other:

Outputs:
#1:
Forward to Finance for 
#2:
#3:
Other:

approval

Interfaces:
#1:
#2:
#3:
Actor ID:
049IFA

____________________________________________________________________________________________________________________________________

0050
Process the FD form

Approved shell we be routed back to property officer for processing.  This will update the appropriate ledgers.

Inputs:
#1:
Finance approved FD
#2:
#3:
Other:

Outputs:
#1:
Process FD
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD 049IFA

____________________________________________________________________________________________________________________________________

0055
Forward records/money to appropriate personnel

Proceeds of auction/bid and supporting documentation should be forwarded to appropriate personnel.

Inputs:
#1:
Forward records/money
#2:
#3:
Other:

Outputs:
#1:
All records forwarded
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD 017RVR
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Step Usage 

____________________________________________________________________________________________________________________________________

0060
Notify the insurance coordinator of disposal

Processed shell will be routed to the insurance coordinator so that the item may be removed from any insurance policies.

Inputs:
#1:
Processed FD
#2:
#3:
Other:

Outputs:
#1:
Notify insurance coordinator
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

0065
Record Sale

Create a CR document in ADVANTAGE to record the sale of the assets through bid/auction.  Any sales tax should be reported to revenue.

Inputs:
#1:
Forward all records of pertinent 
#2:
#3:
Other:

info

Outputs:
#1:
CR document processed to 
#2:
PV2 to State agency
#3:
Other:

record sale to public

Interfaces:
#1:
#2:
#3:
Actor ID:
017RVR

____________________________________________________________________________________________________________________________________

0070
Dispose of Asset

Asset will be removed from agencies books.

Inputs:
#1:
Process FD
#2:
#3:
Other:

Outputs:
#1:
Update records (Dispose of 
#2:
#3:
Other:

Asset)

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD 049IFA

____________________________________________________________________________________________________________________________________

Business 
007
Disposal without delegated authority - trade-in

____________________________________________________________________________________________________________________________________

0010
Disposal Asset Determination

Determination that an asset is no longer needed by an agency.

Inputs:
#1:
Asset disposal determination
#2:
#3:
Other:

Outputs:
#1:
Notify inventory officer
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

11/10/98
Page A-148

Business 
FX02
Disposal

Business 
007
Disposal without delegated authority - trade-in

Step Usage 

____________________________________________________________________________________________________________________________________

0020
Determine Method of Disposal

Agencies property officer determines the appropriate method of disposal e.g. sale, trash, donated, transfer, etc.

Inputs:
#1:
Notification of asset disposal
#2:
#3:
Other:

Outputs:
#1:
Method of disposal (trade-in)
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

0027
Contact purchasing officer

Obtain vendor quotes and allowance for trade-in.

Inputs:
#1:
Trade in asset
#2:
#3:
Other:

Outputs:
#1:
Vendor quotes/allowance
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
038PPD 039PPD

____________________________________________________________________________________________________________________________________

0030
Create Fixed Asset Disposition form

Create an FD form in ADVANTAGE and fill in necessary information that is not inferred from the asset shell.

Inputs:
#1:
Trade-in approved
#2:
#3:
Other:

Outputs:
#1:
Create FD forward for 
#2:
#3:
Other:

approval

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

0040
Forward FD for approval

After completing the FD, it will forward electronically for approval within the agency.

Inputs:
#1:
FD shell
#2:
#3:
Other:

Outputs:
#1:
Approved FD shell
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
048IFA
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____________________________________________________________________________________________________________________________________

0045
Disposal document is forwarded

Disposal document forward to the Finance Cabinet's Division of Surplus Property for approval & where applicable scheduled delivery date.

Inputs:
#1:
Internal approved FD document
#2:
#3:
Other:

Outputs:
#1:
Forward to Finance for 
#2:
#3:
Other:

approval

Interfaces:
#1:
#2:
#3:
Actor ID:
049IFA

____________________________________________________________________________________________________________________________________

0050
Process the FD form

Approved shell we be routed back to property officer for processing.  This will update the appropriate ledgers.

Inputs:
#1:
Approved FD shell
#2:
#3:
Other:

Outputs:
#1:
Process FD
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD 049IFA

____________________________________________________________________________________________________________________________________

0057
Forward trade-in to appropriate personnel

Forward trade-in to appropriate personnel

Inputs:
#1:
Trade-in information forwarded
#2:
#3:
Other:

Outputs:
#1:
Information forwarded to 
#2:
#3:
Other:

appropriate personnel

Interfaces:
#1:
#2:
#3:
Actor ID:
038PPD 039PPD

____________________________________________________________________________________________________________________________________

0060
Notify the insurance coordinator of disposal

Processed shell will be routed to the insurance coordinator so that the item may be removed from any insurance policies.

Inputs:
#1:
Processed FD
#2:
#3:
Other:

Outputs:
#1:
Insurance is notified
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD
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____________________________________________________________________________________________________________________________________

0070
Dispose of Asset

Asset will be removed from agencies books.

Inputs:
#1:
Processed FD
#2:
#3:
Other:

Outputs:
#1:
Update all records
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

Business 
FX03
Reorganization

When agencies go through a reorganization to move their fixed assets to the appropriate organization.

____________________________________________________________________________________________________________________________________

Business 
001
Finance directed reorganization

____________________________________________________________________________________________________________________________________

0010
Finance directed asset reorganization

This is where agencies have been split or combined and their assets must be re-distributed.  Any corrections to the fixed asset module of MARS will be 

approved by the Finance Cabinet.

Inputs:
#1:
Asset reorganization 
#2:
#3:
Other:

determination

Outputs:
#1:
Notify inventory officer
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
004BUD

____________________________________________________________________________________________________________________________________

0020
Determine with whom the assets will reside

Agencies will determine which new organization(s) will keep which assets.

Inputs:
#1:
Inventory officer
#2:
#3:
Other:

Outputs:
#1:
Method (transfer FD/FA or FT
#2:
FS for gov't to prop.
#3:
Other:

 for gov't to gov't

Interfaces:
#1:
#2:
#3:
Actor ID:
004BUD
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____________________________________________________________________________________________________________________________________

0030
Process the appropriate documents

Documents will be either an FT, FS or the combination of an FD and FA depending on whether the agency is governmental or proprietary.

Inputs:
#1:
Method of transfer
#2:
#3:
Other:

Outputs:
#1:
Process document
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
047IFA

____________________________________________________________________________________________________________________________________

Business 
FX04
Repair/Maintenance

Recording a repair/maintenance to an existing asset.  This is intended to record and track repair information and reference warranty and maintenance

 contracts purchased on the asset.  This functionality addition will provide the Commonwealth with the capability to complete life cycle tracking for 

repairs, maintenance, contracts and warranties.  An on-line history of the assets and help with repair/replace decisions.

____________________________________________________________________________________________________________________________________

Business 
001
Repair/Maintenance that can be depreciated

____________________________________________________________________________________________________________________________________

0010
Property Officer is notified of repair/maintenance

An end user of an asset will notify the Property Officer that a repair/maintenance has been performed on the asset(s).

Inputs:
#1:
Repair or maintenance to a fixed 
#2:
#3:
Other:

asset

Outputs:
#1:
Inventory officer notified
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
005PPD

____________________________________________________________________________________________________________________________________

0020
Agency determines if repair/mtc can be depreciated

Those agencies that can recuperate funds from depreciating repairs/maintenance to a fixed asset will operate slightly different than those who cannot.

Inputs:
#1:
Notification of repair of 
#2:
#3:
Other:

maintenance

Outputs:
#1:
Repair or maintenance can be 
#2:
#3:
Other:

depreciated (Yes)

Interfaces:
#1:
#2:
#3:
Actor ID:
004BUD
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____________________________________________________________________________________________________________________________________

0030
Record as a betterment

Repairs/Maintenance to an existing asset will be recorded as a betterment with all pertinent information filled in with a type R or M because ADVANTAGE will 

depreciate a betterment.

Inputs:
#1:
Can be depreciated
#2:
#3:
Other:

Outputs:
#1:
Fill out FB form
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

0040
Record in the Repair/Maintenance Table

If the repair/maintenance cannot be depreciated, then it should be recorded as a Repair with all pertinent information filled in, which will not update any ledgers 

but is informational only.  Also, if the repair can be depreciated, the agency should also record the repair in the repair/maintenance table also.

Inputs:
#1:
FB form with acquired method. 
#2:
and maintenance
#3:
Other:

R to record repairs

Outputs:
#1:
Complete FB form
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

0050
Process the document

Either the Betterment or Repair should be edited for errors and processed into the system to either record in the ledgers or update the table.

Inputs:
#1:
Completed FB form
#2:
#3:
Other:

Outputs:
#1:
Update all records and notify 
#2:
#3:
Other:

insurance coordinator

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

Business 
002
Repairs/Maintenance that cannot be depreciated
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____________________________________________________________________________________________________________________________________

0010
Property Officer is notified of repair/maintenance

An end user of an asset will notify the Property Officer that a repair/maintenance has been performed on the asset(s).

Inputs:
#1:
Repair or maintenance to a fixed 
#2:
#3:
Other:

asset

Outputs:
#1:
Inventory officer notified
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
005PPD

____________________________________________________________________________________________________________________________________

0020
Agency determines if repair/mtc can be depreciated

Those agencies that can recuperate funds from depreciating repairs/maintenance to a fixed asset will operate slightly different than those who cannot.

Inputs:
#1:
Notification of repair or 
#2:
#3:
Other:

maintenance

Outputs:
#1:
Repair or maintenance can be 
#2:
#3:
Other:

depreciated, No.

Interfaces:
#1:
#2:
#3:
Actor ID:
004BUD

____________________________________________________________________________________________________________________________________

0040
Record in the Repair/Maintenance Table

If the repair/maintenance cannot be depreciated, then it should be recorded as a Repair with all pertinent information filled in, which will not update any ledgers 

but is informational only.

Inputs:
#1:
Can't be depreciated
#2:
#3:
Other:

Outputs:
#1:
Fill out RPMT table
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

0050
Process the document

Either the betterment or Repair should be edited for errors and processed into the system to either record in the ledgers or update the table.

Inputs:
#1:
Complete RPMT table
#2:
#3:
Other:

Outputs:
#1:
Update all records
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD
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____________________________________________________________________________________________________________________________________

Business 
FX05
Internal Sale

The sale of an asset between two agencies.

____________________________________________________________________________________________________________________________________

Business 
001
Internal Sale

____________________________________________________________________________________________________________________________________

0010
Agency determines the need to dispose of an asset

Agency may decide to dispose of an asset and another agency may wish to purchase the asset.

Inputs:
#1:
Asset disposal determination
#2:
#3:
Other:

Outputs:
#1:
Notify Inventory officer
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
004BUD

____________________________________________________________________________________________________________________________________

0020
Determine method of a disposal

If an another agency decides to purchase the asset, the method would be sale.

Inputs:
#1:
Notification of asset disposal
#2:
#3:
Other:

Outputs:
#1:
Method of disposal FD,FA, or 
#2:
FS
#3:
Other:

with approval process

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

0030
Complete a Fixed Asset Disposition Document

The seller will complete the necessary information on a disposal document with the disposal type as "sale" and record the selling price.

Inputs:
#1:
Complete FD or FA
#2:
#3:
Other:

Outputs:
#1:
Forward FD or FA for approval
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD
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____________________________________________________________________________________________________________________________________

0040
Forward FD document for approval

Agencies with delegated authority, the approval will be within the agency.  Agencies that do not have delegated authority will also require the approval of the 

Finance Cabinet in addition to their agency approval.

Inputs:
#1:
Forwarded FD
#2:
#3:
Other:

Outputs:
#1:
Approved by Agency
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
048IFA 039PPd 049IFA

____________________________________________________________________________________________________________________________________

0050
Complete the form.

The Property Officer may get the form returned to complete any necessary information and run it for any errors.  Once it is accepted it will update ledgers and 

remove the asset(s) from the selling agencies books.

Inputs:
#1:
Approved by agency
#2:
#3:
Other:

Outputs:
#1:
Process form
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

0055
Forward records to appropriate personnel

Trigger notification electronically to the appropriate personnel to initiate a transfer of funds.

Inputs:
#1:
Notify internal sale
#2:
#3:
Other:

Outputs:
#1:
Notification
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD 001RVR

____________________________________________________________________________________________________________________________________

0060
Process form and notify insurance coordinator

The property officer will complete the form and a trigger through workflow to the insurance coordinator will occur so that he will know that a change occurred 

and take appropriate action.

Inputs:
#1:
Process form
#2:
#3:
Other:

Outputs:
#1:
Notify insurance coordinator
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD
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____________________________________________________________________________________________________________________________________

0065
Process funds transfer between agencies

The selling agency will initiate a PV Type II document in ADVANTAGE to transfer funds from the buyer to the seller.

Inputs:
#1:
Notification of internal sale
#2:
#3:
Other:

Outputs:
#1:
PV type 2
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
001RVR

____________________________________________________________________________________________________________________________________

0070
Update records

The system will update the necessary ledgers with the disposal.

Inputs:
#1:
Processed FD or FS
#2:
#3:
Other:

Outputs:
#1:
Update all records
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

0075
The buyer will record the purchase as an asset

The buyer of the asset will create an FA shell completing all of the necessary information (see FA from Scratch Scenario - (Under Process FX01 and 

Scenario 001))

Inputs:
#1:
PV type 2 plus pertinent 
#2:
#3:
Other:

information

Outputs:
#1:
FA shell is created
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

Business 
FX06
Fixed Asset Adjustments

Modifications to the original Fixed Asset Record.  Most informational fields may be corrected through an FC document except for the Responsibility 

Center.

____________________________________________________________________________________________________________________________________

Business 
001
Modification to an original fixed asset
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Business 
FX06
Fixed Asset Adjustments

Business 
001
Modification to an original fixed asset

Step Usage 

____________________________________________________________________________________________________________________________________

0010
Notification of asset change

A property officer is notified that there has been a change to the original asset such as location, asset custodian, any errors, etc.

Inputs:
#1:
notification of change
#2:
#3:
Other:

Outputs:
#1:
notification of change
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
005PPD

____________________________________________________________________________________________________________________________________

0020
Verify change is needed

Validate that a change is needed before it is recorded in the system.

Inputs:
#1:
notification of change
#2:
#3:
Other:

Outputs:
#1:
change needs to be recorded
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

0030
Complete FC document to record appropriate change

Any changes should be recorded in a FC document.

Inputs:
#1:
verification of change
#2:
#3:
Other:

Outputs:
#1:
Fill out FC document
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

0040
Process completed form

Process the form for any errors and updated of ledgers.

Inputs:
#1:
FC document
#2:
#3:
Other:

Outputs:
#1:
Processed FC document
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

Business 
FX07
Construction in Progress

Acquisition of fixed assets through Capital Projects
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Business 
FX07
Construction in Progress

Business 
001
Construction in Progress

Step Usage 

____________________________________________________________________________________________________________________________________

Business 
001
Construction in Progress

____________________________________________________________________________________________________________________________________

0040
Review all authorized capital projects.

Review all authorized capital projects.

Inputs:
#1:
Project is reviewed for 
#2:
#3:
Other:

capitalization

Outputs:
#1:
Projects are marked for 
#2:
#3:
Other:

capitalization at creation

Interfaces:
#1:
#2:
#3:
Actor ID:
047IFA

____________________________________________________________________________________________________________________________________

0050
Update existing CIP accounts

Update existing CIP accounts for current year expenditure.

Inputs:
#1:
Capitalized projects, FB shell 
#2:
#3:
Other:

created/CIP records

Outputs:
#1:
Update FB shell with 
#2:
Construction In progress
#3:
Other:

acquisition of cost for

Interfaces:
#1:
#2:
#3:
Actor ID:
047IFA

____________________________________________________________________________________________________________________________________

0060
establish new CIP accounts.

establish new CIP accounts for CIP in initial year.

Inputs:
#1:
Project is marked for 
#2:
#3:
Other:

capitalization

Outputs:
#1:
FB shell is created with 
#2:
Cost for construction in progress
#3:
Other:

acquisition method of

Interfaces:
#1:
#2:
#3:
Actor ID:
047IFA
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Business 
FX07
Construction in Progress

Business 
001
Construction in Progress

Step Usage 

____________________________________________________________________________________________________________________________________

0070
close and transfer.

Close and transfer to real property finished capital project.

Inputs:
#1:
Review project for completion
#2:
#3:
Other:

Outputs:
#1:
Completed project is 
#2:
in progress to finished asset 
#3:
Other:
is transferred). Update all 

transferred from construction
account (process FT
records.

Interfaces:
#1:
#2:
#3:
Actor ID:
047IFA
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