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1 Function Overview 

1.1 Introduction

The Commonwealth of Kentucky requires robust grant accounting, financial management, and reporting capabilities from the MARS.  The Commonwealth also requires significant cost allocation processing capability.  Accordingly, the Design Analysis process addressed each of these areas and identified the following business processes:

· Grants

· Obtain State Approval.  This is the process by which Commonwealth agencies obtain state approval for a grant application.  The process is intended to assure coordination among state agencies in applying for grants.

· Submit Grant Application/Receive Award.  This process describes how Commonwealth Agencies submit grant applications to potential funding agencies.

· Appropriate Grant Funds.  This process is really a budgeting function.  It applies to grants in that Commonwealth Agencies must have legislative authorization, in the form of appropriations, to spend money committed by funding agencies.

· Assign Grant Number and Set Up Tables.  This is the process by which a new grant is fully activated in the MARS.

· Grant Maintenance.  The process encompasses the steps required to make changes in grant set-up and to record corrections to financial transactions.

· Contract Grant Funds.  This process includes the steps necessary to establish agreements with other Commonwealth and non-Commonwealth agencies through which the grant will be administered.

· Expend Grant Funds.  This is the process by which grant funds are expended and recorded against the grant.  This process also covers the distribution of revenues among Commonwealth agencies as appropriate.

· Accrue Grant Revenue.  This process describes the procedures that recognize grant revenues that have been earned by virtue of either incurring allowable costs or achieving specified performance measures.

· Request/Receive Grant Revenue.  The responsible Commonwealth agency obtains funds from funding agencies through this process.  This process may also encompass the distribution of grant revenues among other participating Commonwealth agencies.

· Process Grant Amendments.  The terms and conditions of grants (e.g., budgets) are amended through this process.

· Process Audit Resolution.  Grant-related audit exceptions are resolved through this process.

· Close Out Grant.  The Commonwealth closes out a grant through this process. This includes both receiving closeout information from sub-recipients and providing closeout information to the funding agency (not necessarily in this order).

· Calculate/Report Interest.  This process addresses the interest calculation necessary to conform to the Cash Management Improvement Act of 1990 (CMIA).

· Cost Allocation

· Plan and Obtain Approval.  This process encompasses gathering cost allocation information into a plan and obtaining approval for that plan.

· Set Up Allocations in the System.  This is the process wherein necessary table entries, which will enable automated cost allocation, are recorded in the MARS.  These table entries are based upon the approved cost allocation plan.

· Perform Cost Allocations.  This is the process through which the computer programs that perform cost allocations are executed.

Baseline Advantage provides functional support for grant accounting in its Federal Aid Management module.  It provides support for very similar processes in its Project Billing module.  The latter specifically serves the need to accumulate costs and bill the Federal Highway Administration (FHWA) in accordance with that agency’s regulations.  The regulations governing the administration of grants from the FHWA are very similar to those governing the administration of grants from other Federal agencies.  Similarly, FHWA grants are subject to the terms of the CMIA as are the rest of the Commonwealth’s largest Federal grants.

The Commonwealth’s agreement with the United States Treasurer, through which CMIA-compliant financial management techniques are agreed, describes a cash-draw methodology not supported by the baseline software (Composite Clearance).  Most of the Commonwealth's grants, including FHWA projects, use this methodology.  Consequently, the software required modification in both the Federal Aid Management Module and the Project Billing module if it were going to support the Commonwealth’s CMIA agreement.  Moreover, the Project Billing module required modification to support interest calculations required by the CMIA.

These facts led the both the Commonwealth and American Management Systems to conclude that it was in both parties’ interest to modify the project billing module to support CMIA-compliant cash-draw and interest calculations.  This decision allowed the Commonwealth to adopt the Project Billing module as the tool it would use for its entire grant accounting needs.  Most of the modifications described later in this document relate to this need.

The Project Billing module provides the following major new functionality features to the Commonwealth:

· It recognizes revenue-earning events through the creation of a Receivable Document, which records a receivable from funding agencies and third parties and the related revenue.  Income recognition is based on automated analysis of expenditures in the context of funding set-up that has been described for the grant/project.  This document serves as the basis for requesting cash from funding agencies.  At the same time, Project Billing produces a Cash Receipt Document ready to be recorded when the requested cash is received.

· When grants/projects require cost sharing on the part of the recipient (as evidenced in funding set-up), the module distributes the Commonwealth’s share of costs to the appropriate funds and accounts.  The module creates a Journal Voucher to do this, which moves expenditures from the fund in which they were initially charged to the appropriate fund of Commonwealth resources. 

The decision to use the Project Billing module to meet the Commonwealth’s grant accounting needs also resulted in a major change in procedure regarding the administration of grants.  This procedural change is a shift away from the front-end splitting of expenditures among the applicable funds to a back-end fund split, which uses as its basis the funding described for individual grants in their set-up.  This and other significant policies are discussed in detail later in this document.

The following lists the key EMPOWER reengineering objectives defined for grant management:

1. Establish agency control over budgeting, reference table maintenance, reporting, and back-end processing with minimal central coordination to ensure efficient, effective compliance with the Cash Management Improvement Act of 1990.

2. Establish an appropriate scheme of classification that accommodates diverse budgeting and reporting needs of Commonwealth agencies.

3. Establish budgeting for each appropriate cost accounting element independent of the financial budget structures.

4. Establish separate inception-to-date files to support cost accounting needs that span state fiscal years.

5. Establish appropriate billing and reporting processes to support internal and external needs.

6. Provide appropriate functionality to efficiently meet CMIA requirements and which additionally facilitates a streamlined cash-draw process.

MARS will support each of these objectives when modifications are incorporated that have been deferred until after the initial implementation on July 1, 1999.  At the July 1, 1999 implementation MARS will support all the objectives except, to a degree, item 4.  A modification has been deferred until after the July 1, 1999 implementation, which will address the restatement of grant history when made necessary by reorganization.

Strategic EMPOWER objectives for cost allocation are as follows:

1. Establish cost allocation from any accounting distribution to any other accounting distribution.

2. Establish cost allocation on appropriate bases (e.g., relative, statistical, percentage, other.

The MARS will essentially meet the two objectives above.  Only one element of the classification structure, Termini, is not addressed by cost allocation.  Upon investigation of the need to allocate costs by Termini, it was concluded that this was not a requirement.

The strategic planning document listed the following major open issues associated with grants, projects and cost accounting:

1. Meeting the diverse cost accounting needs of the various agencies;

2. The implementation of CMIA will be complex and could require significant analysis;

3. The work breakdown structure for the Transportation Cabinet may be difficult to accommodate using the existing MARS coding block;

4. Will current allocation interfaces continue, or be replaced by MARS functionality; and

5. Ability to expend against grant awards not yet received.

The system usage contemplated in this document more than adequately addresses each of these issues.  Cost accounting elements have been mapped to every identifiable need.  CMIA has been addressed.  The Transportation Cabinet’s data classification needs have been addressed.  Technically, the system is capable of meeting all identified needs for cost allocation.  Finally, procedures have been described that will permit expending against grant funds that have not yet been received.

1.2 Terminology

In order to ensure understanding when discussing Grants processes, steps, and scenarios, a common terminology was established.  In particular, the following terms were used:

· Funding Agency – This term is used when discussing the entity providing primary funding for the grant.  “Grantor” is another term frequently used for a Funding Agency.  The Funding Agency for a Federal grant would be the Federal Agency providing the funding.  The Funding Agency for a non-Federal grant might be a State agency or some other entity.

· Primary Recipient – This term is used when discussing the state agency receiving the grant award.  This is the state agency who holds primary responsibility for the grant.  This agency requests cash draws from the Funding Agency and reports expenditure activity to the Funding Agency.  “Grantee” is another term frequently used for the Primary Recipient.

· Sub-Recipient – This term is used when discussing entities other than the Primary Recipient who can expend grant funds.  “Sub-Grantee” is another term frequently used for a Sub-Recipient.  Since Sub-Recipients can be either State agencies or outside entities, two types of Sub-Recipients are discussed:

· State Sub-Recipient – Refers to a Sub-Recipient who is a State agency.

· Non-State Sub-Recipient – Refers to a Sub-Recipient who is not a State agency.

· Secondary Recipient – For the purpose of writing scenarios, a State agency could play one of two roles.  A State agency who is a Primary Recipient of a grant has to interact the Sub-Recipients.  Additionally, a State agency who is a Sub-Recipient has to interact with the Primary Recipient as well as with Vendors, etc.   For scenarios involving action on the part of the State Agency Sub-Recipient, the State Agency is referred to as the Secondary Recipient.  Therefore, a Sub-Recipient may or may not be a State agency, while a Secondary Recipient is always a State agency.

· Contractor – In grants scenarios, a Contractor is an entity with whom a contract is established using grant funds who provides services other than their normal function.  A Contractor could potentially be a State agency.

· Vendor – In grants scenarios, a Vendor is an entity who provides a service (which is their normal function) which is not dictated by the Primary Recipient or Sub-Recipients.  Again, a Vendor could potentially be a State agency.

The diagram in Figure 1 may be helpful in understanding the relationships between these various entities.

Figure 1:  Relationship Between Entities Responsible for a Grant
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1.3 About This Document

The MARS Project Business Analysis and Design team will be producing nine System Usage Analysis documents, one for each business area:

· Revenue and Receivables

· Internal Orders and Billings

· Purchasing and Payables

· Grants and Cost Allocation

· Projects and Jobs

· General Accounting

· Inventory and Fixed Assets

· Budgeting

· Disbursements

The purpose of the System Usage Analysis is to document the MARS conceptual model by defining key business processes and how the MARS system will address them.  These documents provide the starting point for several project efforts, including agency analysis, policy and procedure analysis, training, and organization redesign.

Each document consists of ten major sections:

1. Function Overview.  The overview contains information regarding the systems impacted, a summary of major policy and procedures changes, and summary of reengineering objectives.

2. Business Processes for Cost Allocation.   Within each business area, the analysis and design teams identified key business process that represent the Commonwealth's business practices.  For each business process analyzed within the business area, the following items are documented:

· Description.  A narrative description of the process.

· System Mapping.  A narrative description of how the MARS system functionality addresses each business process.

· Key Inputs.  Key inputs, such as paper forms, user input, or other processes, that serve as triggers to the process.

· Key Outputs.  Key outputs that serve as the results of the process.

· Key Actors.  Key positions, roles, cabinets or other organizations involved in the business process.

3. Scenarios.  Provides a summary of business scenarios identified for the process. Business scenarios are detailed cases or variations of a specific business process

4. Summary of Key Policy and Procedure Changes for the Process.  Documents a summary list of key policy and procedures identified by the analysis and design teams that are impacted or need to be created for the business process.

5. Summary of Software Modifications.  Through the process of mapping the business processes to baseline system functionality, software modifications may have been identified.  This section provides a summary of those modifications.

6. Checklist Disposition.  The MARS RFP requirement checklist served as an input to the business process design effort.  This section documents the disposition of the requirement checklist.

7. Major Issues Decisions.  This section summarizes major design issues and their resolution.

8. EMPOWER/Reengineering Objectives.  This section provides a summary of the EMPOWER Kentucky Reengineering Objectives and how they are addresses by the MARS conceptual model.

9. Performance Measures.  The EMPOWER Reengineering effort and the design teams identified key performance measures for each business area.  This section documents these measures and how MARS addresses them.

10. Design Tool Detailed Report.  The MARS Design Toolset (Rover) was used throughout the design process to capture detailed information regarding business processes, scenarios, process steps and system mapping.  This appendix provides detailed supporting information regarding the business processes outlined in the System Usage Analysis document.

It is important to note that the contents of the System Usage Analysis documents are supported by other MARS Project deliverables.   A complete list of these deliverable documents is available in Appendix A of the MARS Project Strategic Plan.

Description of Cost Allocation Business Processes

1.4 Business Process – Plan and Obtain Approval

1.4.1 Process Overview

Plan and Obtain Approval describes the development, submission and approval of the Cost Allocation Plan.  Cost allocation plans are generally of two types:

· Central Services Cost Allocation Plans, and

· Agency-submitted Cost Allocation Plans.

Examples of the former type of cost allocation plans include the plan prepared by the Division of Accounts and the plan prepared by the Department of Information Systems.  Examples of the latter are the plans prepared and submitted by the state agencies receiving large amounts of Federal funds (e.g., Department of Education, Workforce Development Cabinet, Cabinet for Health Services and Cabinet for Families and Children).

Figure 2:  Plan and Obtain Approval
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Description

· Determine Direct and Indirect Charges
The accountant in charge of developing the cost allocation plan first analyzes costs.  The result of this analysis is the determination of costs that can be charged directly to program and grant activities and the determination of costs that are most practically assigned via cost allocation techniques.

· Determine Cost Allocation Method
The accountant’s next step is to determine the method by which indirect costs will be allocated to program and grant activities.  MARS supports the following methods:

· Fixed Percentage, where the cost accumulated in the base accounts (i.e., the accounts that will receive allocated costs) are increased by a specified percentage;

· Actual, where indirect costs are allocated from pools to bases on the basis of actual costs accumulated in the bases; and

· Statistical, where statistics (e.g., head counts, square footage, etc.) form the basis for allocation of costs from pools to bases.

· Determine How to Accumulate Charges
The accountant developing the cost allocation plan determines the element(s) of the chart of accounting coding block that will be used to define “accounts,” both pool and base accounts for purposes of cost allocation.  The identification to both pool and base “accounts” will result from this activity, which will put the accountant in a position to begin setting up the MARS Cost Allocation Subsystem.

· Create a Plan and Get Approval
After finishing his or her analytical activities, the accountant documents the result in a “Cost Allocation Plan.”  If this plan is being developed in order to recover indirect costs associated with the Commonwealth’s grants from the Federal Government, it must conform to criteria described in OMB Circular A-87.  After he or she obtains approval from his or her senior management, he or she submits the plan to the Commonwealth’s “Cognizant Federal Agency.

1.4.1.1 System Mapping

The steps associated with this process are procedural.  MARS will not address the development or approval of cost allocation plans.  

1.4.1.2 Key Inputs (triggers)

Key Inputs for this process are as follows:

· Statistics from previous year (used to determine fixed percentages)

· Federal approval (if required)

1.4.1.3 Key Outputs (results)

Key Outputs for this process are as follows:

· Indirect cost plan or cost allocation plan

1.4.1.4 Key Actors

Key Actors for this process are as follows:

· Accountant responsible for cost allocation plan

Scenarios

Scenario Name
Business Description

· Billing Phone Charges
· Billing Phone Charges is a billing scenario and not a cost allocation scenario.  Billing scenarios include any scenario where charges are billed according to a "rate X units of service" formula.

· Billing Rent and Utilities
· Billing Rent and Utilities is a billing scenario and not a cost allocation scenario.  Billing scenarios include any scenario where charges are billed according to a "rate X units of service" formula.

· Division of Accounts Statewide Allocation
· Division of Accounts Statewide Allocation.  Allocations of overhead costs are made based on: a) number of transactions; b) number of personnel; c) number of checks written, etc.  Statistical allocation.  Reports must be used to determine how much is allocated to different accounts.

· DES Indirect Cost Allocation
· DES indirect costs are recorded against a project established to serve as an indirect cost pool.  These costs are allocated at various organizational levels based on salary data (labor distribution).  Actual allocation requiring multiple steps (Commissioner's Office overhead allocated to Divisions; Division overhead allocated to Projects/Programs; Branch Offices overhead allocated to Projects/Programs).  Should serve as a good model for other Departments' indirect cost allocations.

· Dept. of Information Services - Support Services
· Costs related to Support Services (probably identified by a MARS function) are allocated to the Divisions.  Fixed Percentage allocation of 100% of costs.  Illustrated the "Forward Reference" capability in MARS, since the results of this allocation are fed into the next allocation (Employee Cost Distribution).

· Dept. of Information Services – Employee Cost Distribution
· Costs for Management, Employee training, overhead, and Support Services (see previous scenario) are distributed to other Departments at various organizational levels based on salary data (labor distribution).  These costs will probably be identified by specific MARS Function codes.  Costs are distributed to other Agencies at the Cost Center, Division, and Department level; probably using Function codes specific to those Departments.  Modification CA005 was identified to enable MARS to perform such an allocation without requiring iterative runs of Cost Allocation.

1.4.2 Summary of Key Policy and Procedure Changes for the Process

None.

Business Process – Set Up Allocations in the System

1.4.3 Process Overview

Allocations are set up in MARS primarily in two user-maintained tables:

· Pool/Base Definition Reference (PBDF) – used for Pool records and Base records for Statistical and Fixed Percentage allocations

· Pool/Base Definition Reference (Variable Method) – used for Base records for “variable” or “actual” allocations

1.4.3.1 Description

The steps followed to set up allocation in MARS include:

· Identify Pools and Bases

The accountant in charge of the cost allocation plan determines which MARS Chart of Accounts or cost elements will be used to identify costs to be pooled for allocation, the accumulator distribution to be used (if an actual allocation is being done), and how the costs will be distributed.  Part of this analysis effort includes determining whether the allocation can be accomplished in a single step or if multiple steps are required.  Also, it is possible that the results from one allocation may be required before performing another allocation.  In such a case, “forward referencing” may be used to direct the output of one allocation step to another allocation step.

· Identify Unallowable Costs

The accountant’s next step is to determine whether there are any “unallowable” costs that would be picked up when the pool records are expanded.  For instance, suppose the pool records will pick up all Function codes, but there is one particular Function code that cannot be allocated.  That one Function code is termed an “exception.”

· Set Up Allocation Groups/Steps

Once the pools, bases, and exceptions are identified, pool records can be entered in PBDF, and base records can be entered in the appropriate table (PBDF or PBDA).  It is very important that these records be accurate, so it is recommended that they be entered in a spreadsheet and uploaded for testing before ultimately being uploaded to the Production environment.

1.4.3.2 System Mapping

Pool records can be established specifying an accounting distribution that includes any or all Chart of Accounts or cost element in MARS, with the sole exception of Termini (which was determined not to be needed for cost allocation purposes).  Wildcards can be used to select all values for certain elements, or non-blank values.  For example, if no particular Function codes are being used to select ledger records, the Function field would be left blank on PBDF (indicating that all Function codes are allowed, including blank ones).

Base records for Statistical and Fixed Percentage allocations are set up to indicate how the pooled costs should be distributed to the bases.  Again, an accounting distribution (referred to as the “base distribution”) is entered to identify how pooled costs will be distributed and what codes should be used when generating Journal Voucher (JV) document to allocate the costs.  Once again, wildcards can be used. Depending on “data integrity” settings, the values entered on base records may be used on the generated Journal Vouchers instead of the values on the pool records.

Base records for Variable Method (or “actual”) allocations include an additional component called the “accumulator distribution.”  The accumulator distribution is entered when allocations will be made based on some actual activity in MARS.  The accumulator distribution is set up to include the codes that are used to identify that activity.  For instance, if an allocation will be made based on payroll data, the accumulator distribution would consist (minimally) of the Object code for Employee Salary.

1.4.3.3 Key Inputs (triggers)

Key Inputs for this process are as follows:

· Cost Allocation Plan

1.4.3.4 Key Outputs (results)

Key Outputs for this process are as follows:

· Table entries to control cost allocations

1.4.3.5 Key Actors

Key Actors for this process are as follows:

· Grant Accounting Specialist

1.4.3.6 Scenarios

Scenario Name
Business Description

· Division of Accounts Statewide Allocation
· Division of Accounts Statewide Allocation.  Allocations of overhead costs are made based on: a) number of transactions; b) number of personnel; c) number of checks written, etc.  Statistical allocation.  Reports must be used to determine how much is allocated to different accounts.

· DES Indirect Cost Allocation
· DES indirect costs are recorded against a project established to serve as an indirect cost pool.  These costs are allocated at various organizational levels based on salary data (labor distribution).  Actual allocation requiring multiple steps (Commissioner's Office overhead allocated to Divisions; Division overhead allocated to Projects/Programs; Branch Offices overhead allocated to Projects/Programs).  Should serve as a good model for other Departments' indirect cost allocations.

· Dept. of Information Services - Support Services
· Costs related to Support Services (probably identified by a MARS function) are allocated to the Divisions.  Fixed Percentage allocation of 100% of costs.  Illustrated the "Forward Reference" capability in MARS, since the results of this allocation are fed into the next allocation (Employee Cost Distribution).

· Dept. of Information Services – Employee Cost Distribution
· Costs for Management, Employee training, overhead, and Support Services (see previous scenario) are distributed to other Departments at various organizational levels based on salary data (labor distribution).  These costs will probably be identified by specific MARS Function codes.  Costs are distributed to other Agencies at the Cost Center, Division, and Department level; probably using Function codes specific to those Departments.  Modification CA005 was identified to enable MARS to perform such an allocation without requiring iterative runs of Cost Allocation.

1.4.4 Summary of Key Policy and Procedure Changes for the Process

None.

1.5 Business Process – Perform Cost Allocations

1.5.1 Process Overview

Once allocations are set up correctly in control tables, several programs in MARS must be executed in order to perform Cost Allocations.

1.5.1.1 Description

Cost allocation is primarily a batch process that is completed when no Production activity is occurring.  The various programs that must be executed are generally included as part of an execution schedule to be run on a relatively infrequent (e.g., monthly) basis.  The frequency of Cost Allocations is largely determined by the amount of time required to complete allocations.

1.5.1.2 System Mapping

The programs that must be executed to perform Cost Allocations consist of the following:

· Reset Tables (CARS) – Initializes fields on tables (primarily deletes dollar amounts from previous executions).

· Build Cost Allocation General Ledger (CAGL) – Builds or updates the Cost Allocation General Ledger (CAGL) table by summarizing General Ledger (GENLED) entries.

· Build Object/Revenue Class (CAOR) – Reads the Object (OBJ2) and Revenue Source (RSR2) tables and creates records identifying all valid Object Class/Object and Revenue Source Class/Revenue Source combinations in the Object/Revenue Source (OBRV) table.

· Variable Percentage Table Pre-processor (CAVP) – Expands accumulation distributions for Variable Method allocations and stores the results in the Statistical Units field on Base records.

· Pool/Base Pre-Processor (CAFP) – Converts Statistical Method base records (including Variable Method records, since they have been converted to statistical units) into fixed percentage equivalents.

· Pool/Base Expansion (CAEX) – Expands pool and base records by generating a new record for every possible combination of codes as indicated by wildcards.  Stores the results on the Pool Accumulation Inquiry (PACC) table.

· Compute Allocations (CAAA) – Creates the Cost Allocation Detail Ledger from PACC records.

· Allocation Ledger Summarization (CASL) – Summarizes the Cost Allocation Detail Ledger.

· Generate Journal Vouchers (CAJV) – Generates Journal Vouchers based on the data in the Cost Allocation Detail Ledger.

1.5.1.3 Key Inputs (triggers)

Key Inputs for this process are as follows:

· Table entries to control cost allocations

1.5.1.4 Key Outputs (results)

Key Outputs for this process are as follows:

· Ledger entries reflecting allocation results

· Journal Vouchers processed to perform the allocation (optional)

1.5.1.5 Key Actors

Key Actors for this process are as follows:

· Batch cycle includes cost allocation programs

Scenarios

Scenario Name
Business Description

· Division of Accounts Statewide Allocation
· Division of Accounts Statewide Allocation.  Allocations of overhead costs are made based on: a) number of transactions; b) number of personnel; c) number of checks written, etc.  Statistical allocation.  Reports must be used to determine how much is allocated to different accounts.

· DES Indirect Cost Allocation
· DES indirect costs are recorded against a project established to serve as an indirect cost pool.  These costs are allocated at various organizational levels based on salary data (labor distribution).  Actual allocation requiring multiple steps (Commissioner's Office overhead allocated to Divisions; Division overhead allocated to Projects/Programs; Branch Offices overhead allocated to Projects/Programs).  Should serve as a good model for other Departments' indirect cost allocations.

· Dept. of Information Services - Support Services
· Costs related to Support Services (probably identified by a MARS function) are allocated to the Divisions.  Fixed Percentage allocation of 100% of costs.  Illustrated the "Forward Reference" capability in MARS, since the results of this allocation are fed into the next allocation (Employee Cost Distribution).

· Dept. of Information Services - Employee Cost Distribution
· Costs for Management, Employee training, overhead, and Support Services (see previous scenario) are distributed to other Departments at various organizational levels based on salary data (labor distribution).  These costs will probably be identified by specific MARS Function codes.  Costs are distributed to other Agencies at the Cost Center, Division, and Department level; probably using Function codes specific to those Departments.  Modification CA005 was identified to enable MARS to perform such an allocation without requiring iterative runs of Cost Allocation.

1.5.2 Summary of Key Policy and Procedure Changes for the Process

None.

Description of Grants Business Processes

1.6 Business Process – Obtain State Approval

1.6.1 Process Overview

Obtain State Approval is the process of obtaining necessary State approvals that a grant goes through before the grant application is submitted to the funding agency.
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Figure 3:  Obtain State Approval

1.6.1.1 Description

· Program Officials Decide to Apply for Grant Funds
· After an available grant has been located, program officials review the details of the grant to determine whether or not to submit an application for it.  Officials determine if the grant falls into the scope of the agency’s mission and scope of authority.  If so, program officials would then determine whether matching funds and staffing requirements could be met in order to implement the grant if it was awarded to the agency.

· Prepare Grant Application – See GP020

· Approval by Council
· Some agencies have Councils that provide oversight and direction.  Approval by the Council may be required prior to formal submission of the grant application.

· Submission to State Clearinghouse for Approval
· All grant applications for the state must go through the State Clearinghouse.  The applications are reviewed to reduce duplication of effort and copies of the application are routed to other interested parties.  Among those notified of the application are other state agencies that may need to review the proposal for environmental impact or space conflicts.  The local officials for those areas impacted by the grant are also notified of the application.  Comments may be made to the State Clearinghouse prior to approval, and issues resolved if necessary.  Once approved, the State Clearinghouse assigns an approval number to the application and notifies the funding agency and the applying agency.

1.6.1.2 System Mapping

For the most part, the steps associated with this process are procedural.  However, there is a potential for the use of workflow to route Project/Grant Master (PJ) and Project/Grant Participation (PZ) documents through the various levels of approval. The Project Status code (maintained via PJ documents) may also be used to help monitor a project’s progression through the approval process.

1.6.1.3 Key Inputs (triggers)

Key Inputs for this process are as follows:

· Catalogs and publications from Federal agencies

· Grant proposal

· Accounting information on matching funds availability

· Grant application

· Policy and procedures addressing submission of grants to clearinghouse and council

1.6.1.4 Key Outputs (results)

Key Outputs for this process are as follows:

· Written and verbal communication of grant availability

· Approval or disapproval (written or verbal)

· Approval to Program Official/Funding Agency with clearinghouse number

· Grant application to council

· Council approval

1.6.1.5 Key Actors

Key Actors for this process are as follows:

· Program Official responsible for locating grants

· Program Official responsible for submitting grants

· Clearinghouse Official

· Council

1.6.1.6 Scenarios

Scenario Name
Business Description

· New grant is 100% Federally funded
· State approval sought for grants that are completely funded by the Federal Government.

· New grant requires State matching funds
· We are obtaining State approval for a grant that requires State funds to meet matching requirements

· New grant is from a non-Federal fund source
· We are obtaining State approval for a grant that is funded from a non-Federal fund source.  May include grants from foundations or trusts.

· Grant is awarded without application being made
· We are obtaining State approval for a grant that we did not apply for.  This occasionally happens with grants such as FEMA emergency grants.

1.6.2 Summary of Key Policy and Procedure Changes for the Process

If workflow capabilities are used to route documents for approval (rather than following the existing paper-bound approval process), procedures will be substantially different for this process.  If document attachments can be used in place of paper forms, there is a high potential for the reduction of paper required to obtain State approval for a grant.

Business Process – Submit Grant Application/Receive Award

1.6.3 Process Overview

This is the process by which the Commonwealth requests money from an identified funding source. This is accomplished by describing the funding need, proposing a plan and a budget, and sending it to the appropriate funding agency (e.g., Federal government, foundations, not-for-profit agencies, etc…).
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Figure 4:  Submit Grant Application/Receive Award

Description

· Complete Grant Application

The first step in this process is to complete the grant application. Applications can be very generic, as well as very grant specific. The individuals who complete these applications will be, for the most part, an Internal Policy / Budget Analyst. The type of information that needs to be included in the application are items such as the name and address of the State Agency requesting funding, a contact person within that Agency, and the anticipated amount of funding needed by the Agency. There are rare occurrences in which an Agency will receive an award for a grant without even applying for it. Obviously, if this occurs, this first step is skipped all together. When the application is complete, including appropriate signatures, it is submitted to the funding agency.

Upon receiving the application, the Funding agency will review it to determine whether or not to award funding to the State Agency. If they do agree to award the funding they will then decide how much funding there will be. They will also develop any policies and/or procedures that will need to be adhered to in the administering of the grant. Notification to the State Agency on the approval or denial of the funding will usually consist of either a letter and/or memo. If approved, a grant award is also submitted to the Agency. If not approved, the Agency can either attempt to modify the application & resubmit it or cease the whole process of getting the funding.

· Submit Application

The next step is to prepare a plan to submit to the funding agency on how these funds will be spent if an Agency is fortunate enough to receive them. In some cases this plan will be submitted along with the grant application and sometimes even after the funds are awarded. As with the application, an Internal Policy / Budget Analyst will prepare this plan. The plan can vary from grant to grant on how much detailed information is necessary. Some of the items that can be present in this plan are as follows: line item breakdowns of how much will be expended under a certain category or categories, explanations of how figures are arrived at, & types of clients and services that will be served with this funding. When complete, the plan is submitted to the funding agency for approval. The funding agency will, in turn, either approve or disapprove of the current plan and let the State Agency know of its decision.

· Secure Secondary/Sub-Recipients

During the time the funding agency is reviewing the application and/or plan, the primary State Agency can be soliciting contracts with potential secondary recipients & sub-recipients. This will be done by a Contract Administrator / Specialist. This will provide time for them to decide if they are interested in performing the services associated with this grant. The primary Agency will then either approve or disapprove of initiating a contract. If the contract is initiated, the Internal Policy / Budget Analyst from the primary Agency will formally notify the contractor(s) when the grant award has been received.

In some instances, the funding agency may ask the State Agency to modify their original plan. In this case, the plan will be modified and resubmitted to the funding agency, which will then either approve or disapprove of the modified plan.

1.6.3.1 System Mapping

The steps associated with this process are primarily procedural. The Project Status code (maintained via PJ documents) may be used to help monitor a project’s progression from application to award.

1.6.3.2 Key Inputs (triggers)

Key Inputs for this process are as follows:

· Name and address of agency requesting funding, contact person, and anticipated amount needed

· Breakdown of line items, explanations of assumptions, and types of clients & services provided

· Identify need and develop solicitation

· Grant award

1.6.3.3 Key Outputs (results)

Key Outputs for this process are as follows:

· Grant application submitted to Funding Agency per policies and procedures of the Funding Agency

· Grant submitted to Funding Agency for approval

· Approval process

· Formal publication of award

1.6.3.4 Key Actors

· Key Actors for this process are as follows:

· Internal Policy/Budget Analyst

· Contract Administrator/Specialist

1.6.3.5 Scenarios

Scenario Name
Business Description

· Grantor is a Federal Agency
· Grant proposal and application are submitted to Federal Agency in order to receive award.

· Grantor is a non-Federal agency
· We are submitting a grant application and receiving a grant award from an entity that is not a Federal agency.  An example would be a Foundation or Trust.

· New grant is awarded without being applied for
· We have received a grant that we did not apply for.  We must now notify the funding agency how we intend to spend the grant.

1.6.4 Summary of Key Policy and Procedure Changes for the Process

None

Business Process – Appropriate Grant Funds

1.6.5 Process Overview

1.6.5.1 Description

This is the process by which appropriation/allotment changes are approved and processed.  In essence, through this process the agency who received the grant is given approval to spend those funds.  This process is covered as part of Budget Preparation/Control.

1.6.5.2 System Mapping

Refer to the Budget Preparation System Usage Analysis. All processes in that area are a part of this activity.

1.6.5.3 Key Inputs (triggers)

Refer to the Budget Preparation System Usage Analysis. All processes in that area are a part of this activity.

1.6.5.4 Key Outputs (results)

Refer to the Budget Preparation System Usage Analysis. All processes in that area are a part of this activity.

1.6.5.5 Key Actors

Refer to the Budget Preparation System Usage Analysis. All processes in that area are a part of this activity.

1.6.5.6 Scenarios

Refer to the Budget Preparation System Usage Analysis. All processes in that area are a part of this activity.

1.6.6 Summary of Key Policy and Procedure Changes for the Process

Refer to the Budget Preparation System Usage Analysis.  All processes in that area are a part of this activity.

Business Process – Assign Grant Number & Set Up Tables

1.6.7 Process Overview

There are various codes and identifiers associated with Grants, and their structure in MARS will vary quite a bit from the structure used in STARS.  The actual procedure by which Grant numbers are assigned remains to be determined, but once numbers are assigned they must be entered in tables in MARS.  Table setup in MARS primarily consists of entering these various codes and identifiers, establishing the grant for the agreed upon amounts, and entering enough information so that reimbursements for expenditures can be calculated.

1.6.7.1 Description

Grants will be established using the Project Billing subsystem in MARS.  The following table provides a high-level mapping of STARS cost elements related to grants to the corresponding MARS elements.  A much more detailed explanation of these mappings is provided in the “MARS Cost Accounting Classification and Reporting Plan.”  

STARS Element
MARS Element
Location on Tables

Federal Catalog Number
Federal Catalog Number
Agency Project (AGPR)

Funding Source
Program/Provider codes
Project Funding Source (PFST)

Grant Number
Project or 
Entity-Wide Project
Agency Project (AGPR)

Grant Year
Start Date/End Date and Federal Fiscal Year
Agency Project (AGPR) 

Letter of Credit
Federal Program 
(( Funding Source
  ( Letter of Credit)
Project Funding Source (PFST)

(( Program/Provider (PGPV)

  ( Funding Source (FSRC))

Sub-Grant
Sub-Project/Phase
Project Budget Line (PRBL)

Note that other STARS reporting elements, such as Function or Location, map to MARS agency-specific Chart of Accounts elements.  Refer to the Chart of Accounts documents for details.

1.6.7.2 System Mapping

Some of the tables in MARS that require setup when establishing grants are maintained by users, but most of them are updated by processing MARS documents.  The diagram in Figure 1 shows the various setup tables associated with Project Billing, and the locations of each of the MARS cost elements.
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Figure 5:  Assign Grant Number & Set Up Tables

As you can see, the Project/Grant Master (PJ) document will be used to establish most codes and identifiers in MARS. Project/Grant Participation (PZ) documents will be processed to establish the financial participation (i.e., the sources of funding) for the grant.  In general, the grant accountant will be responsible for establishing grants and maintaining them.

Key Inputs (triggers)

Key Inputs for this process are as follows:

· Grant award or agreement with sub-recipient

· Establish tables

· Grant expenditure report by fund

1.6.7.3 Key Outputs (results)

Key Outputs for this process are as follows:

· Update appropriate tables

· Agreement with sub-recipients

· Memo entry posted into system

1.6.7.4 Key Actors

Key Actors for this process are as follows:

· Grants Accounting Specialist

· System Administrator

1.6.7.5 Scenarios

Scenario Name
Business Description

· New grant
· New Grant.  Prototyped in scripts G-001, G-002, G-003.

· PROJECT BILLING:  CMIA information is not captured but should be (ref Mod#PG001).  PFYT does not show Federal fiscal quarter balances (ref Mod#PG006, dropped).

· New grant with match required
· New Grant with match required.  Prototyped in script G-004.

· Grant with sub-recipient(s)
· Grant with sub-recipient(s).  State agency sub-recipients Prototyped in G-014.  For non-state sub-recipients, once a solid accounting model is determined, this can be handled procedurally.  

· PROJECT BILLING:  Draws for a  group of grants (e.g., all grants associated with the same Letter of Credit) should be done together (ref Mod#PG016).  Also, Entity-Wide Project Inquiry (ENPR) needs to show a more complete picture, including a real description of the grant (ref Mod#PG018).

· Secondary recipient
· Secondary recipient - another state agency.  See G003.

· Limitations on expenditure categories
· Limitations on expenditure categories (I.e., budget control on a reporting category).  Prototyped in G-013.

· Limits on fund source
· Limits on Fund Source.  If you run out of one fund such as Federal, there may be other funds you can use for the grant.

· Grant spans more than one fiscal year
· Grant spans more than one fiscal year.  May span more than one SFY and/or more than one FFY.  Prototyped in G-022.

· PROJECT BILLING:  It shouldn't be necessary to enter the starting period for the Federal fiscal year on each new PJ (ref Mod#PG038).

· Draw agreements require special identifiers
· Draw Agreements, such as ASAP agreements require different identifiers than you use.  This may be a factor with automated  draw systems where the grant number is different than the one you use.  

· PROJECT BILLING:  May need to modify ADVANTAGE to store sub-account/ID numbers (reference Mod#PG024).

· Establish various reporting levels
· Set-up of various reporting levels.  There may be various reporting requirements to different people.  In particular, may need to show matching funds to support a draw request.  This will be addressed in conjunction with Management Reporting.

· Indirect costs
· Indirect Costs.   Will be covered in Cost Allocation.

· Memo entries for non state agencies
· Memo-entries for non-state agencies.  Once a solid accounting model is determined, this can be handled procedurally.

· Grant with multiple funding source splits
· Grant with multiple funding source splits.

· Sub-grant with multiple funding source splits
· Sub-grant with multiple funding source splits.

1.6.8 Summary of Key Policy and Procedure Changes for the Process

The actual procedure by which Project numbers, Entity-Wide Project numbers, and Drawdown Group codes will be assigned.  Project is an agency-specific code, but Entity-Wide Project and Drawdown Group are state-wide.  A policy addressing the establishment of grant/project records in absence of award receipt must be developed and communicated.  This policy must address the application of the PJ document "Funds Edit” indicator.  A means of monitoring compatibility with budget records must also be developed.

Business Process – Grant Maintenance

1.6.9 Process Overview

The process entitled “Grant Maintenance” refers to the various steps used to ensure that transactions are properly posted to the correct grant. The procedural steps involved in Grant Maintenance are as follows:

· Provide on-line error messages

· Override errors

· Charge to next grant period

· Charge to non-Federal fund source

· Allow user to correct keying errors on-line

· Post expenditures to a default code

· Allow for overmatching 

· Post memo entry for expenditures

· Post memo entry to revenues

· Update table entries

· Post expenditures by Fiscal Year (FY)

· Correct errors by Journal Voucher (JV) process

· Carry forward balances to next Fiscal Year (FY)

1.6.9.1 Description

· Provide On-Line Error Messages

This procedural step refers to the system having the capability to provide on-line error messages to users as the result of some type of entry into MARS. Users should see errors on-line (on their computer screen) rather than having to wait until after a batch process is run. ADVANTAGE allows users to "edit" all documents before actually processing them.  Error messages are displayed on-line, and users can correct all errors before scheduling the document to be processed in the batch cycle. Error messages are system-generated as the result of some type of entry into MARS by any Commonwealth employee authorized to make such an entry.

· Override Errors

This procedural step refers to the capability of certain specified users to be able to override certain errors when they occur. When revenue or expenditure documents suspend with errors, certain users should be able to override those errors.  For example, certain users should be able to allow expenditures to post to a grant in excess of the budget if  a grant award is late and they know they will be receiving additional grant award in the near future. As the result of an override, that particular revenue or expenditure document is allowed to post. The person(s) who might have override authority would include Grant Accounting Specialist, Fund/Organizational Structure Expert, and System Operator/System Administrator. Actual override authority will be determined as part of security setup.

· Charge to Next Grant Period 

This procedural step refers to the system’s capability to allow users to change grant accounting information on a transaction to post to the next grant period. Situations like this could occur particularly when a grant has more than one period open at the same time. In ADVANTAGE, assuming a separate project will be established for each grant period, this would be accomplished by changing the project #, subproject #, and phase on the transaction. The person(s) authorized to change the grant period on a transaction would include Grant Accounting Specialist and Fund/Organizational Expert.  

· Charge to Non-Federal Fund Source

This procedural step refers to the system’s capability to allow users to charge a transaction to some funding source other than the Federal fund. This capability is needed when a grant has exhausted its authorized Federal funding,  when  a grant award has not yet been received, and when an expenditure  is ineligible for Federal funds. In ADVANTAGE, the PZ specifies the funding sources for projects/grants.  If a transaction must be charged completely to a non-Federal source, a sub-project/phase that has 100% non-Federal funding must be established. Or, the transaction can be marked "ineligible". 

The person(s) authorized to change the grant period on a transaction would include Grant Accounting Specialist and Fund/Organizational Expert.  

· Allow User to Correct Keying Errors On-Line

This procedural step refers to the system’s capability to allow users to correct keying errors on-line.  That is, users should know about errors immediately, rather than waiting for a batch process. By editing documents before processing them, all keying errors can be identified (and corrected) at the time the document is keyed. Users should see errors on-line (on their computer screen) rather than having to wait until after a batch process is run. ADVANTAGE allows users to "edit" all documents before actually processing them.  Error messages are displayed on-line, and users can correct all errors before scheduling the document to be processed in the batch cycle. Any Commonwealth employee authorized to enter transactions into MARS would be able to correct keying errors on-line.

· Post Expenditures to a Default Code

This procedural step refers to the system’s capability to post expenditures to a default code.  Optionally, a default code could be established to which expenditures are charged when Federal Funds are not available. Steps should be taken to ensure that the Federal allotments will cover all expenditures, however, if Federal funds are not available, the transaction can be marked "ineligible" or charged against a project/subproject/phase with 100% non-Federal funding.

· Allow for Overmatching

This procedural step refers to the system’s capability to allow  an expenditure to be paid out of another funding source if sufficient Federal funds are not available. Overmatching can be accomplished in several ways.  One is to establish a project/subproject/phase that is 100% non-Federally funded.  Another is to direct transactions to the "Ineligible" funding source, which is a state account. The result is that the expenditure is paid out of some other funding source allowing posting of that particular expenditure entry.  

· Post  Memo Entry for Expenditures

This procedural step refers to the system’s capability to record expenditures outside of the statewide accounting system (MARS). These expenditures are reported on behalf of a grant/project. Memo entries for expenditures may be used to post matching or in-kind expenditures from non-state agencies. The person(s) authorized to enter memo entries for expenditures would include Grant Accounting Specialist and Fund/Organizational Expert.
· Post  Memo Entry for Revenues

This procedural step refers to the system’s capability to record revenues outside of the statewide accounting system (MARS). These revenues are reported on behalf of a grant/project. Memo entries for revenues may be used to record matching funds from non-state agencies. The person(s) authorized to enter memo entries for revenues would include Grant Accounting Specialist and Fund/Organizational Expert.
· Update Table Entries

This procedural step refers to the process of updating table entries as needed to correct grant conditions. When various grant changes occur (i.e., new federal fiscal year, new grant, etc.), there is a need to update table entries in order to properly post expenditures to the correct grant. Using the PJ and PZ documents, most of the settings for the grant in control tables can be modified.  Only users with sufficient security to process/approve PJ and PZ  documents would be able to do this. The person(s) authorized to update table entries would include Grant Accounting Specialist and Fund/Organizational Expert.
· Post Expenditures by Fiscal Year

This procedural step refers to the system’s capability to post grant expenditures by appropriate federal fiscal year (FFY). This is important for multi-year grants, especially during the period when Federal fiscal years overlap with state fiscal years. In ADVANTAGE, smart-coding will be used when establishing grants/projects to indicate the federal fiscal year and state fiscal year.

· Correct Errors by JV Process

This procedural step refers to the system’s capability to allow for correction of errors by Journal Voucher (JV) process. This process should be covered by General Accounting.  The only consideration for Grants is that project/subproject/phase must be coded.

· Carry Forward Balances to Next Fiscal Year

This procedural step refers to the system’s capability to carry forward year-ending balances to the next fiscal year. For multi-year grants, the grant balances should carry forward from one year to the next. Separate grants will be established each fiscal year, and balances will be manually carried forward by entering them on the PJ and PZ documents used to set up the new grant.

1.6.9.2 System Mapping

Most maintenance of grants is accomplished by processing either a Project/Grant Master (PJ) document or a Project/Grant Participation (PZ) document.  PJ’s are processed to change start or end dates, add or close Subprojects/Phases, or change the amounts budgeted to each Subproject/Phase.  PZ's are processed to change the sources of funding for Subprojects/Phases.  These documents update many of the inquiry tables associated with Projects.

In addition to the system-maintained tables, some changes to user-maintained tables may be required as part of Grant Maintenance.  In particular, changes may be needed to the Federal Obligation (FOBL) and State Obligation (SOBL) entries if changes in award amounts occur.  Many of these types of changes are described as part of the “Process Grant Amendments” and “Close Out Grant” business processes.

1.6.9.3 Key Inputs (triggers)

Key Inputs for this process are as follows:

· Payment document

· Entry to charge transaction against a non federal fund source

· Report detailing expenditures of grant funds and revenues from third parties

· Change edit tables

· System documents properly identified by appropriate fiscal year

· Year end balances appropriately identified by fiscal year

1.6.9.4 Key Outputs (results)

Key Outputs for this process are as follows:

· Transaction posts to next grant period

· Transaction charged to non federal fund source

· Table entries accurately updated

· Expenditures properly posted to appropriate fiscal year

· Appropriate balances  carried forward to next fiscal year

1.6.9.5 Key Actors

Key Actors for this process are as follows:

· Fund/Organizational Structure Expert

· Grant Accounting Specialist

· System generated transactions resulting from entries by authorized Commonwealth employees

1.6.9.6 Scenarios

Scenario Name
Business Description

· Post transactions after grant end date
· Post transactions that are past the end date of the grant.  Prototyped in G-021.

· PROJECT BILLING:  Baseline ADVANTAGE does not allow PV's  to process against non-FHWA projects, so modification is required (ref Mod#PG039).

· Post transactions to grants without funds
· Post transactions to grants which have no remaining funds.  This may be done for open-ended grants.  Prototyped in G-013.

· Post to open ended grants
· Post to open-ended grants.  Requires a procedural solution, but no modifications are anticipated.

· Correct a transaction charged to a grant
· To correct an expenditure or revenue transaction incorrectly charged to a grant.  Prototyped as part of several different scripts.  Also addressed by other teams.

· Post Non Federal receipts to closed grants
· Post non-Federal funds (receipts) to closed grants.  Prototyped in G-020.  

· PROJECT BILLING:  Need to add Project/Subproject/Phase to CR Accounting View (ref Mod#PG021).  Need to allow revenue accruals to post to non-FHWA projects (reference Mod#PG027).  Need to be able to specify non-FHWA revenue sources (ref Mod#PG028).

· Expend or draw in different fiscal years
· Expend or Draw in Different Fiscal Years. Prototyped in G-023.

· Sub-Recipient monitoring
· Sub-recipient Monitoring.  This is a reporting need that should be addressed in conjunction with Management Reporting.

· Post in kind contributions (memos)
· Post in-kind contributions (Memos).  Once a solid accounting model is determined, this can be handled procedurally.

· Payroll period end date and grant end date differ
· Payroll period ends at a different time than the Grant ends.  Requires an interface, therefore deferred until interface is designed.

· Overmatch using State funds
· Overmatch using state funds.  If Federal funds are not available, allow expenditures to be paid out of state funds.

· Overmatch using external funds
· Overmatch with External Funds.  If Federal funds are not available, allow expenditures to be paid from funds obtained from non-Federal, non-state sources.

· Change organizational structure
· Change Organizational Structure.  Mid-fiscal year, change the grant organizational structure.  This was contingent upon a General Accounting requirement, which was dropped.

· Post transactions to an invalid organizational structure
· Post transactions to an invalid organization structure.  After changing the grant organization structure, transactions posted to the original organization structure should not process.  This was contingent upon a General Accounting requirement, which has been dropped.

· Change fund limit on revenue source
· Change Fund Limit on Revenue Source.  If the amount of funding from one source increases (or decreases), change the fund limit for that source without affecting other sources.  In cases where there are matching funds, change the limits on the sources of the matching funds accordingly.  Prototyped in G-017, G-018, G-019.

1.6.10 Summary of Key Policy and Procedure Changes for the Process

In general, grant accountants will be responsible for maintaining the grants (or parts of grants) against which their agency is expending.  Refer to Section 3.4.2. for further details.

Business Process – Contract Grant Funds

1.6.11 Process Overview

This is the process by which funds from a grant are assigned (in contracts) to various vendors and non-State sub-recipients.  This process is covered in depth in the Purchasing and Payables System Usage Analysis.

1.6.11.1 Description

Refer to the Purchasing and Payables System Usage Analysis.  In particular, see the processes pertaining to solicitations and contracts.

1.6.11.2 System Mapping

Refer to the Purchasing and Payables System Usage Analysis.  In particular, see the processes pertaining to solicitations and contracts.

1.6.11.3 Key Inputs (triggers)

Refer to the Purchasing and Payables System Usage Analysis.  In particular, see the processes pertaining to solicitations and contracts.

1.6.11.4 Key Outputs (results)

Refer to the Purchasing and Payables System Usage Analysis.  In particular, see the processes pertaining to solicitations and contracts.

1.6.11.5 Key Actors

Refer to the Purchasing and Payables System Usage Analysis.  In particular, see the processes pertaining to solicitations and contracts.

1.6.11.6 Scenarios

Refer to the Purchasing and Payables System Usage Analysis.  In particular, see the processes pertaining to solicitations and contracts.

1.6.12 Summary of Key Policy and Procedure Changes for the Process

Refer to the Purchasing and Payables System Usage Analysis.  In particular, see the processes pertaining to solicitations and contracts.

Business Process – Expend Grant Funds

1.6.13 Process Overview

The expenditures for MARS Projects billing will be an on-line real time processing compared to STARS batch processing.  To accomplish this edits will be on-line and extremely detailed as many expenditures will be processed at the remote locations by personnel with limited experience in coding expenditures.

Figure 6:  Expend Grant Funds
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Description

The edits for the system are set up by the accounting sections as the grant is being entered into the MARS system.  These edits are driven by the various tables, grant numbers, projects, subprojects, and other information that is required for each grant no matter which funds that are involved.  In the setting up of any process, there are situations that occur from combinations of strategies when reviewed individually are fine but together produce unexpected results. 
The MARS system allows Remote Data Entry for vendor invoices at the various field offices around the Commonwealth.  Until MARS all vendor invoices were sent in from the field offices and the expenditure coding was prepared in the accounting sections with the actual data entry performed by the Finance Cabinet.  For the MARS method of managing expenditures from the vendors see the Purchasing and Payables System Usage Analysis (Two-Way Match, Three-Way Match, and Straight Disbursement processes).

1.6.13.1 System Mapping

Refer to the Purchasing and Payables System Usage Analysis (Two-Way Match, Three-Way Match, and Straight Disbursement processes) for details regarding system mappings for expenditures.  The only requirement for grants is that the appropriate Project/Subproject/Phase codes be identified on all expenditures against grants.

1.6.13.2 Key Inputs (triggers)

Key Inputs for this process are as follows:

· Purchase order, PS payment, MA payment, or any document involving grant expenditures

· Budgetary Specialist determines breakdown between funds for PS, MA, & JV documents

· Edit tables and payroll

· Coded documents sent to Finance Cabinet and payment documents interfaced with payroll system

· MARS edit tables and Chart of Accounts

· MARS edit tables established

1.6.13.3 Key Outputs (results)

Key Outputs for this process are as follows:

· Fully coded expense documents ready for payment by Treasury

· Document sent to payment or purchasing branch and then to accounting for coding

· Expenses in MARS, checks, or automated clearinghouse transmittals to be sent to appropriate vendor or Sub-Recipient

· Allowable grant expenditures, correction JV’s, and failed transactions

· No expenses in the grant beyond the approved Federal budget

1.6.13.4 Key Actors

Key Actors for this process are as follows:

· Invoice Processor

· Grant Accounting Specialist

· Any Commonwealth Employee

Scenarios

Scenario Name
Business Description

· Monitoring/Pre-Audit/ Post-Audit
· Procedurally, check to make sure expenditures against grants are accurately recorded in the system.  Should be revisited as part of Policies and Procedures.

· Correcting errors
· Users should be able to correct errors when they enter data rather than waiting until after a batch process.  Prototyped in nearly all scripts.

· Recording third party expenditures
· Recording expenditures from non-state agencies as reported.  Should be memo entries.  Examples include program income, donations.  Once a solid accounting model is determined, this can be handled procedurally.

· Recording payroll and related expenses
· Recording payroll and related expenses.  Requires interface, therefore deferred until interface is designed.

· Grant budget period expired
· Grant budget period expired before the date of the expenditure.  Prototyped in G-021.

· Expended total grant award
· Expended total grant award.  Prototyped in G-005.

· PROJECT BILLING:  AGPR does not show the Available Balance, but this should be easy to obtain.

· Post ineligible expenses for Federal funds
· Post Expenses that are ineligible for Federal Funds.  These should not be allowed to post against Federal Funds.  They should be allowed to process against matching funds.  Prototyped in G-014, G-016.  Ineligible expenses are identified by eligibility flags associated with the activity and object codes.  Ineligible expenses are billed to a specific accounting strip as established via an “Ineligible” line on the PZ document.

· Over expend a category within a grant award
· Over-expend a Category within the Grant Award.  It should be possible to overspend Categories (within specified tolerances) as long as the overall grant award is not exceeded.  Prototyped in G-013.

1.6.14 Summary of Key Policy and Procedure Changes for the Process

Refer to the Purchasing and Payables System Usage Analysis (Two-Way Match, Three-Way Match, and Straight Disbursement processes) for details regarding key policy and procedure changes for expenditures.

Business Process – Accrue Grant Revenue

1.6.15 Process Overview

Accrue Grant Revenue is the process wherein grant-related revenues are recognized on the basis of expenditures that have been incurred and funding set-up as reflected by PZ records.  The process is batch and occurs on a weekly cycle.  It consists of Memo Billings and a Final Billing.
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Figure 7:  Accrue Grant Revenue

1.6.15.1 Description

· Review Memo Billing Output

During a five-day workweek cycle, Memo Billing typically runs three times.  Grant Accountants review the resulting reports showing week-to-date activity to determine whether the billing process is properly handling financial activity.  Accountants may notice the need for corrections in the following two areas:

· To transactions recorded against the grant in error.

· To funding set-up as reflected by PZ’s to cause the billing program to produce the expected result and/or to eligibility settings for Expense Objects and/or Activities.

· Process JV's to Correct Transactions

When transaction-related problems are noted as a result of reviewing Memo Billing output, Journal Vouchers (JV's) are processed to effect the necessary corrections.  These may be necessary to correct transactions recorded against the grant in error.  They may also be required to correct for transactions that should have been recorded against the grant but were not.

· As Appropriate, Process PJ's/PZ's to Correct Set-up and/or Change Eligibility Settings

The grant accountant may uncover errors in project set-up during his or her review of Memo Billing output.  This review could also expose the need to change eligibility settings applicable to either Expense Objects or Activities.  The accountant makes the appropriate changes and he or she reviews the next day’s Memo Billing output to assure that the changes produced the desired results.

· Final Billing

Final Billing is a batch job that runs once per week.  It also runs at the end of the month when the last working day of the month does not coincide with the end of the billing cycle.  Final Billing produces two documents:

· Receivable Document (RE).

· Cash Receipt Document (CR).

The Receivable Document records a receivable from the Funding Agency.  The entry is as follows:


Debit
Accounts Receivable



Credit
Revenue

The entry above is recorded in the Federal Fund.  It carries the Revenue Source obtained from either the Agency Project Inquiry or the Project Billing Parameters.  The Receivable Document distributes the revenue to the appropriate accounts of all the agencies participating in the grant on the basis of records on the Program/Provider table and the Program Budget Unit on the expenditure transactions (if this data element was not coded on the Program/Provider Table).

The Receivable Document forms the basis for a cash request from the Funding Agency.  This is described under the Request/Receive Grant Revenue process.

The Cash Receipt Document is produced at the same time as the Receivable Document.  The following entry is recorded with this document:


Debit
Cash



Credit
Accounts Receivable

The entry above applies the cash receipt to each specific receivable recorded by the Receivable Document.  This results in the distribution of the cash receipt to the appropriate accounts.

The Cash Receipts Document is automatically placed in  “hold status” when it is created.  The description of the Request/Receive Grant Revenue process discusses processing this document.

1.6.15.2 System Mapping

For grants established to follow the Composite Clearance funding method (or an automated billing cycle) revenue will primarily be accrued via Receivable (RE) documents that are automatically generated by the Billing process or the automated Draw process. There are also cases where Receivable documents may be entered manually to accrue revenue.

Refer to the Revenue and Receivables System Usage Analysis (Billing process) for further details regarding System Mapping for revenue accruals.

1.6.15.3 Key Inputs (triggers)

Key Inputs for this process are as follows:

· Expenditure based accrual of total expenditures by funding source less total revenues by funding source

· Performance based accrual of total revenue earned through performance less revenues accrued to date

· Results of analyses given above

1.6.15.4 Key Outputs (results)

Key Outputs for this process are as follows:

· Revenue to be accrued

· Invoice to non state and non Federal entity

· Accounting entries recognizing earning events and revenue redistribution

· Invoice to Federal Agency

· Interagency billing

1.6.15.5 Key Actors

Key Actors for this process are as follows:

· Grant Accounting Specialist

1.6.15.6 Scenarios

Scenario Name
Business Description

· Accrue from external sources based on expenditure
· Accrue from external revenue source based on expenditures.  Prototyped in G-006.  

· Accrue from external sources based on performance
· Accrue from external revenue sources based on performance.  Requires procedural solution.  Deferred until Policies and Procedures are written.

· Accrue from Federal sources based on expenditure
· Accrue revenue from Federal sources based on expenditures.  Prototyped in G-016.

· PROJECT BILLING:  Need to allow revenue accruals to post to non-FHWA projects (reference Mod#PG027).

· Accrue from Federal sources based on performance
· Accrue revenue from Federal sources based on performance.  Requires procedural solution.  Deferred until Policies and Procedures are written.

· Accrue from state sources based on expenditure
· Accrue from State sources based on expenditures.  

· PROJECT BILLING:  Since inter-fund transfers will be used to move expenditures, there should be no need to track revenue for State/Agency match.

· Accrue from state sources based on performance
· Accrue from State sources based on Performance.  If needed, requires procedural solution.

1.6.16 Summary of Key Policy and Procedure Changes for the Process

It will be critical that any errors discovered through the Memo Billing process be resolved prior to Final Billing, particularly any data missing in control tables.  For instance, there are cases where missing data will cause the Final Billing process to terminate, requiring data restores and re-execution during the nightly cycle.  Procedures must be developed to ensure that Memo Billing results are reviewed and resolved in a timely fashion to avoid these delays during the batch cycle.

Grant accountants will hold the primary responsibility for reviewing, correcting, approving, and processing Receivable (RE) documents to accrue grant revenue.  Procedures must address manual adjustments for circumstances such as drawing extra amounts at year end.

Business Process – Request/Receive Grant Revenue

1.6.17 Process Overview

Request/Receive Grant Revenue is the process wherein cash is requested from Funding Agencies and the receipt of that cash is recognized in the accounting system.  This is also known as the “draw-down” process.

Figure 8:  Request/Receive Grant Revenue
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1.6.17.1 Description

· Dial Into Federal System; Submit Draw-down Request

This procedure results in a formal request for funds from the Funding Agency.  The basis for the request is the Receivable Document produced by the billing process.  (See Accrue grant Revenue.)  The procedure entails connecting with a Federal computer system (e.g., Treasury’s ASAP system) and uploading data that comprise support for the amount the Commonwealth is requesting.

· Approve CR; Route to Treasury

The Accrue Grant Revenue process description indicated that a Cash Receipt Document is one of the outputs of the final billing process.  The grant accountant should approve this document and route it to the State Treasurer immediately after he or she executes an approved drawdown request to the Funding Agency.

· Match CR to Deposit Record from Bank; Approve CR

The State Treasurer’s Office will match CR Documents to records of bank deposits provided it by the Commonwealth’s main bank.  After successfully matching these two records, the Treasurer’s Office will apply the final approval to the CR Document, which will permit it to post update the MARS’ various ledgers and online tables.

· Process CR

After applying its approval, the Treasury processes the CR Document.  Processing results in updates to the applicable ledgers and tables in the MARS, which in turn results in making the data available for inquiries and reports.

1.6.17.2 System Mapping

For grants established to follow the Composite Clearance funding method (or an automated billing cycle) a receipt of revenue will primarily be recorded via a Cash Receipt document, although there are cases where Cash Receipt documents may be entered manually to record a revenue receipt.

A Cash Receipt (CR) document will be processed to record receipt of revenue via check.  A Simplified Cash Receipt (C1) document will be processed to record receipt of revenue via electronic fund transfer (EFT).  

Refer to the Revenue and Receivables System Usage Analysis (Receipt process) for further details regarding System Mapping for revenue receipts.

1.6.17.3 Key Inputs (triggers)

Key Inputs for this process are as follows:

· MARS estimated expense clearance patterns

· Undrawn amounts accumulated from prior periods and MARS RE & CR documents

· Grant accountant Federal Draw Worksheet and online balance inquiry for PMS or ASAP sub-accounts

· Federal funds required for draw

· Calculated available Federal funds per Grant, Letter of Credit, and MARS appropriation code

· Accounting Manager Draw Authorization

· Receipt of funds by bank deposit system, pending CR documents, and checks

1.6.17.4 Key Outputs (results)

Key Outputs for this process are as follows:

· Amount of Federal funds to draw down from Federal sources.

· Modified CR documents

· Calculated available Federal funds per Grant, Letter of Credit, and MARS appropriation code

· Notify State Treasury of future receipt of funds

· Accounting information entered into MARS for interest calculation and tracking purposes

· Traced receipts of funds from bank to CR documents and amount of elapsed time between expected receipt and actual receipt

1.6.17.5 Key Actors

Key Actors for this process are as follows:

· Grant Accounting Specialist

· Accounting Manager

· Centralized State Draw Coordinator

· Bank deposit system

· State Treasury

1.6.17.6 Scenarios

Scenario Name
Business Description

· Advance funds
· Request funds before any expenditures have been made.  Can be thought of as "seed money" to start a program.  Ledger entries may include a liability to the funding agency.  Prototyped in G-015.

· PROJECT BILLING:  May need nominal information (I.e., Project/subproject/phase) on balance sheet account transactions (Reference Mod#PG022).

· Refunds from Sub-Recipients reduce expenditures
· Rather than requesting payment from sub-recipients, you would reduce their expenditures for the next draw period.  This may have an impact on your draw amount calculation, and may change grant award balances.  For state sub-recipients, the agency can record an expenditure credit and allow the automated refund process to handle it.  For non-state sub-recipients, once a solid accounting model is determined, this can be handled procedurally.

· Federal Draws if primary recipient
· Note that procedurally, grants should not be combined with other grants for draws until it is determined that the Federal Agency's system is prepared to accept draws for that grant.  Prototyped in G-016.  

· PROJECT BILLING:  Need to have the Composite Clearance Funding Method automated (ref Mod#PG015).  Also need to improve PAPR edits to avoid fatal errors in the draw process (ref Mod#PG019).

· Secondary recipient reimbursement
· Secondary recipients will follow some procedure to request reimbursement of expenditures.  If they are a state agency, this should (for the most part) be addressed as part of the draw process.  If they are a non-state Sub-Recipient, once a solid accounting model is determined, this can be handled procedurally.

· Non Federal receipts/Primary recipient
· Prototyped in G-010.

· PROJECT BILLING:  Need to allow collected revenue to post to non-FHWA projects (reference Mod#PG027).

· Non Federal receipts/Sub-Recipient
· For state sub-recipients, see G004 for process GP080.  For non-state sub-recipients, this falls into the category of memo entries.  Once a solid accounting model is determined, this can be handled procedurally.

· Program income
· Program income is money from an outside source such as a vendor offset or return of expenditures.  Common rule specifies different ways that Program Income can be recorded, and different grants have different requirements.  Among the possibilities are a reduction of expenditures and an increase in revenue and expenditures.  Once a solid accounting model is determined, this can be handled procedurally.

· Cost recovery
· Indirect costs can be recovered by processing Project Charge (PX) documents.

· Alternative Cost recovery methods are being addressed as part of cost allocation.  In any case, it may have an impact on the calculation of draw amounts, and it may change grant award balances.

· Sub-grant with multiple funding source splits.
· Revenue Redistribution.  There may be cases where revenue needs to be redistributed.  For instance, if a cash draw is recorded in a state fund, it would need to be redistributed to the Federal fund.

· For performance based grants
· When draw requests are based on performance, they cannot follow the expenditure model used by most grants.  

· PROJECT BILLING:  These grants will be set up as "Not Participating" for the automated draw process, but this has been listed as a potential future modification (ref Mod#PG019).

· For block grants
· When the Block Grants overlap Departments.  Prototyped in G-014 and G-016.

· Secondary recipient reimbursement request
· Secondary recipient reimbursement request.  Secondary recipients must often prepare reports and submit a request before receiving reimbursement from the Primary recipient.  This is currently handled by a revenue redistribution.  For state agencies, revenue will be distributed automatically as part of the draw process.  For non-state sub-recipients, once a solid accounting model is determined, this can be handled procedurally.

· Late grant award
· Late Grant Award.  Although a grant award is anticipated, the award is not received before expenditures must be made against the grant budget.  As a result, cash cannot be drawn against Federal funds even though eligible expenditures might have been made.  Need procedures about how to handle late grant awards.

· PROJECT BILLING:  CMIA interest program needs to be modified to follow Composite Clearance funding method guidelines (ref Mod#PG015).

· Late payment from Federal Government
· Late Payment from the Federal Government.  Even though a draw request was made, the payment from the appropriate Federal agency was not received within the agreed-upon amount of time.

· PROJECT BILLING:  CMIA interest program needs to be modified to follow Composite Clearance funding method guidelines (ref Mod#PG015).

· Late draw request, payment from Federal Government on time
· A draw request is made late and the Federal agency sends the payment on time.

· PROJECT BILLING:  Draw programs need to be modified to follow Composite Clearance funding method guidelines (ref Mod#PG015).

· Draw request late, Federal payment late
· A draw is requested late, and the payment from the Federal agency is received late.

· PROJECT BILLING:  Draw programs need to be modified to follow Composite Clearance funding method guidelines (ref Mod#PG015).

· Composite clearance/Weekly draw
· For a given grant, draw requests are made weekly according to the Composite Clearance funding method.  Cannot be prototyped in baseline ADVANTAGE.  

· PROJECT BILLING:  Requires modification (ref Mod#PG015).

· One grant draw for multiple agencies
· A single grant is awarded and expended against by multiple agencies.  Draw requests should be generated for the grant in amounts to cover all agency expenditures against the grant.  As prototyped in G-016, ADVANTAGE baseline generates a separate RE/CR for each agency.  

· PROJECT BILLING:  Requires software modification (ref Mod#PG016).

· Collection of fees from a state agency
· When services are provided to a state agency, fees may be collected from that agency.  Prototyped in G-007.

· PROJECT BILLING:  Baseline ADVANTAGE does not allow PV Type 5 to process against projects, so modification is required (ref Mod#PG039).

· Receipt of Cash Exceeds Draw Request
· Receipt of Cash Exceeds Draw Request.  The RE generated by the drawdown programs was processed, but the cash received from the Federal agency exceeds the amount of the RE. (This is frequently done at year end to bring cash balances into the black.)  The CR must somehow be processed to record this excess revenue.

1.6.18 Summary of Key Policy and Procedure Changes for the Process

It is anticipated that Treasury will hold the primary responsibility for reviewing, correcting, approving, and processing Cash Receipt (CR and C1) documents.  Refer to Section 3.8.2. for further details.

Business Process – Process Grant Amendments

1.6.19 Process Overview

The Grant Amendment Process begins when the New Grant Award arrives from the particular Funding Agency.  This document may include the following information:  Federal Grant Number, CFDA#, any Budget Requirements, and the Amount of Increase/Decrease and the Revised Total Award .  This document will be delivered to the appropriate responsible agency for the monitoring and financial management of the grant.  The grant accountant will coordinate with department programs for the allocation of the funds and appropriations.
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Figure 9:  Process Grant Amendments

 Description

The budgetary staff determines if there is enough balance in the Funding Agency Allotments to allow the increase in Grant Award with out the necessity of getting an allotment revision from GOPM and LRC.  If one is required the budgetary staff is the lead agency for the requesting the revision.  The allotment revision for Funding Agency Funds will be most likely approved unless they feel that the wrong agency is receiving the award or maybe too match is being required for this grant. 

Accounting staff prepares the appropriate MARS PJ’s & PZ’s to place the grant Award Increase/Decrease into the accounting system

1.6.19.1 System Mapping

Most grant amendments will be made in MARS processing “modification documents;” either a Project/Grant Master (PJ) document or a Project/Grant Participation (PZ) document.  PJs are processed to change start or end dates, add or close Subprojects/Phases, or change the amounts budgeted to each Subproject/Phase.  PZ's are processed to change the sources of funding for Subprojects/Phases.  These documents update many of the inquiry tables associated with Projects.

In addition to the system-maintained tables, some changes to user-maintained tables may be required as part of processing a grant amendment.  In particular, changes may be needed to the Federal Obligation (FOBL) and State Obligation (SOBL) entries if changes in award amounts occur.  Many of these types of changes are also described as part of the “Grant Maintenance” and “Close Out Grant” business processes.

1.6.19.2 Key Inputs (triggers)

Key Inputs for this process are as follows:

· Appropriation amount required (pre vs. post grant amendment)

· Allotment amount required (pre vs. post grant amendment)

· Budget change request

· Comparison of contract times/amount vs. grant amendment

· Changes of original grant agreements vs. amended grant agreement

1.6.19.3 Key Outputs (results)

Key Outputs for this process are as follows:

· Amount, if any, appropriation should change

· Amount, if any, allotment should change

· Revised appropriation/allotment and approved request form

· Amended contracts and signed amended contracts

· Updated tables

1.6.19.4 Key Actors

Key Actors for this process are as follows:

· Internal Policy Analyst

· Grant Accounting Specialist

· Contract Administrator

Scenarios

Scenario Name
Business Description

· Extensions
· Extensions of grant time period.  Prototyped in G-008.

· Increase of grant
· Increase of funding on the grant.  Prototyped in G-009.

· Zero sum changes to budget
· No changes of the total budget, but includes changes within  categories of expense line items.

· Tolerance changes
· Variances to category requirements change.  This requirement was waived.

· Reporting changes
· Reporting changes as required by the grant.  May include such things as a change of match dollars required.  This reporting needs should be addressed in conjunction with Management Reporting.

· Modify scope of grant
· Such as setting up new program requirements or activities.  Prototyped in G-012.

· PROJECT BILLING:  Need PAPR table to link project with appropriations/allotments/program budget units (ref Mod#PB005).

· Decrease of grant
· Decrease funding of total grant award. Prototyped in G-011.

· New Sub-Recipient agency
· If you agree to become a sub-recipient (State) agency in the middle of the budget cycle.  Requires some budgetary changes that would be addressed by the Budget team.  Prototyped in G-014.

· PROJECT BILLING:  This is just setting up a new Project # (and its related subprojects/phases) associated with an existing Entity-Wide number.

· Change organizational structure mid-grant
· To change the organizational structure mid-grant.  We would need to see how the cumulative balances are brought forward on the grant cumulative reports.  This was contingent upon a General Accounting requirement, which was dropped.

1.6.20 Summary of Key Policy and Procedure Changes for the Process

In general, grant accountants will be responsible for processing amendments to the grants (or parts of grants) against which their agency is expending.  Refer to Section 3.4.2. for further details.

Business Process – Process Audit Resolution

1.6.21 Process Overview

This process encompasses the steps necessary to appropriately respond to the results of grant-related audits.  It includes financial settlements with sub-recipients and with the Funding Agency.
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Figure 10:  Process Audit Resolution

1.6.21.1  Description

· Review Sub-Recipient Audits

Federal Office of Management and Budget Circular A-102 requires primary recipients to exercise appropriate oversight of sub-recipients.  Part of this oversight is to review audit reports of secondary recipients’ financial activities.  Such audit reports produce one of three results regarding those financial activities:

1. Financial affairs are in order;

2. More funds are due to the sub-recipient; or

3. The sub-recipient should return funds to the primary recipient so that the latter may return them to the Funding Agency.

· Process Payment to Sub-Recipient

In cases where the sub-recipient audit indicates more funds are due to the sub-recipient, a settlement in favor of that entity is in order.  How this settlement is effected depends on whether or not the sub-recipient is an agency of state government.

If the sub-recipient is an agency of state government, it will process a Journal Voucher to charge additional expenditures to the grant.  If the grant budget will support obtaining funds from the Funding Agency to reimburse these costs, the primary recipient will effect a draw request.  (See process descriptions Accrue Grant Revenue and Request and Receive Grant Revenue.)

If the sub-recipient is not an agency of state government, the primary recipient will process a Payment Voucher to effect a payment to the former.  If the grant budget will support obtaining funds from the Funding Agency to reimburse these costs, the primary recipient will execute the draw process described in the preceding paragraph.

· Bill Sub-Recipient for Amount Due

In cases where the sub-recipient audit indicates that funds should be repaid (e.g., due to disallowance of costs), a settlement in favor of the Funding Agency is in order.  How this settlement is effected depends on whether or not the secondary is an agency of state government.

If the secondary is an agency of state government, it will process a Journal Voucher that reclassifies expenditures previously charged against the Funding Agency’s cost sharing portion.  This Journal Voucher moves expenditures from the Federal Fund to a state source of funds (e.g., General Fund).  The transaction produces a cash balance, the disposition of which will be described below.

If the secondary is not an agency of state government, the primary recipient will process a bill for the amount due.  This bill will be in the form of a Receivable Document, which will record the following entry:


Debit
Accounts Receivable

Credit
Expenditures

The primary recipient will process a Cash Receipt Document when the non-state secondary remits the amount due.  The disposition of this cash will be described below.  The entry the Cash Receipts Document records is as follows:


Debit
Cash



Credit
Accounts Receivable.

· Adjust Grant Budget Between Closed and Subsequent (Grant)

If the grant in question is of the type that is received each year, cash settlement will probably involve moving the cash to be refunded between the old and new grants.  The entry to accomplish this is as follows:

· Old Grant

Debit
Revenue


Credit
Cash

· Subsequent Grant

Debit
Cash


Credit
Revenue

· Process Payment to Refund Funds to Funding Agency

If no subsequent grant is involved with the settlement, a refund to the Funding Agency is in order.  Processing a Payment Voucher, which records the following accounting entry, effects this transaction:


Debit
Revenue



Credit
Cash

1.6.21.2 System Mapping

Most audit resolution scenarios require processing a Journal Voucher (JV, e.g., to move funds between State sub-recipients), a Payment Voucher (PV, e.g., to pay non-State sub-recipients), or a Cash Receipt (CR or C1, to record a reduction of revenue).  Most of these are events that must be more thoroughly analyzed as Policies and Procedures are developed.

1.6.21.3 Key Inputs (triggers)

Key Inputs for this process are as follows:

· Audits from sub-recipient

· Audit adjustment

1.6.21.4 Key Outputs (results)

Key Outputs for this process are as follows:

· Audit review checklist

· Request for refund document

· Drawdown adjustment or check request

· Payment voucher adjustment

· Grant reporting adjustment and JV document

1.6.21.5 Key Actors

Key Actors for this process are as follows:

· Grant Accounting Specialist

Scenarios

Scenario Name
Business Description

· After budget period; before grant closed
· Process audit resolution after budget period but before grant is closed out.  Would entail re-opening the grant, making adjustments, and closing it again.  Prototyped in G-021.

· After grant closed
· Process audit resolution after the grant is closed out.  Would entail re-opening the grant, making adjustments, and closing it again.  Prototyped in G-020.

· Payment needed to sub-recipient
· Payment needed to sub-recipient.  Once a solid accounting model is determined, this can be handled procedurally.

· Payment needed from sub-recipient
· Payment is needed from a sub-recipient.  Once a solid accounting model is determined, this can be handled procedurally.

· Payment due to Funding Agency
· Payment due to Funding Agency.  This would be a reduction of revenue (and if carrying a liability, a reduction of liability).  Once a solid accounting model is determined, this can be handled procedurally.

· Payment due from Funding Agency
· Payment due from Funding Agency.  This would be a normal draw/receivable.  Prototyped in G-016.

· After audit of open grant
· After Audit of open grant.  This scenario entails the same scenarios (G003, G004, G005, G006).

1.6.22 Summary of Key Policy and Procedure Changes for the Process

While early analysis indicated that there are procedural approaches to each Audit Resolution scenario, careful thought and planning must be put into the identification of Policies and Procedures for this process to ensure that there will not be a conflict with automated billings and draws.  Furthermore, the choice of documents processed to record Audit Resolution could result in interest liabilities for CMIA-eligible grants.  All policies and procedures should clearly address the accounting practices applicable to possible scenarios.

Business Process – Close Out Grant

1.6.23 Process Overview

Close Out Grant is the process in which the grant is modified to prevent further posting of financial activity to it.  The process may include budgetary adjustments when the grant’s funds carry over into a subsequent grant.
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Figure 11:  Close Out Grant

 Description

· Adjust PZ’s to Equal Funding Received; Adjust PJ’s as Necessary

Funding as reflected on PZ’s must be adjusted in cases when the excess grant award may be carried over to a subsequent grant.  This will have the effect of freeing funding reflected on FOBL, and possibly SOBL, records so that it may be applied to PZ’s set up for the subsequent grant.

· Make Appropriate Disposition of Excess Cash

The terms of the grant dictate the disposition to be made of excess cash.  If the grant is one that is received each year, such as entitlement grants, excess cash is usually transferred to the subsequent grant.  If the grant is for a defined period of time and there is no subsequent grant, excess cash is usually returned to the Funding Agency.

Transfers from the grant to be closed into the subsequent grant are recorded with the following accounting entries:

· Grant to be closed:

Debit
Revenue


Credit
Cash

· Subsequent grant:

Debit
Cash


Credit Revenue

Returns of cash to Funding Agencies are recorded with the following accounting entry:


Debit
Revenue



Credit
Cash

· Set End Date on PJ

The last step in closing out the grant is to set the end date on the grant’s PJ record.  This is accomplished by processing a PJ Document.

· Archive Grant Data

MARS will archive life-to-date applicable to grants after their active lives have expired and accountants have prepared and submitted end-of-year reports.  A modification to MARS will effect archiving, and this modification will be addressed subsequent to the July 1, 1999 implementation.  After data applicable to closed grants has been archived, it will be purged from active ledgers and tables.  The objective of this step is to remove unnecessary data from the system for efficiency reasons.  Data may be retrieved from archive files as long as they are retained.

1.6.23.1 System Mapping

The scenarios identified for this process duplicate those identified for the “Process Audit Resolution” process.  Refer to that section for a discussion of system mappings.  The Project Status may be used to track the status of the Project during close out (e.g., “Closed to Expenditures,” “Open for Adjustments,” “Closed Out,” etc.).  “Open” and “Closed” flags on the lines of the Project/Grant Master (PJ) document can be toggled to open and close Subprojects/Phases as necessary to make final adjustments.

1.6.23.2 Key Inputs (triggers)

Key Inputs for this process are as follows:

· Final reports from Sub-Recipients with final totals of direct and indirect expenditures

· Grant ledger and payment request

· Late report received with qualifying expenditures; errors discovered

· All reports received from Sub-Recipient; grant records reconcile with requirements and final audit

1.6.23.3 Key Outputs (results)

Key Outputs for this process are as follows:

· Updated expenditure reports and preliminary draw requests

· Draws, payments, and JV's for corrections and/or reclassification

· Time extension amendments and balance carry forward requests and/or grant amount amendments

· Payment Voucher and check, EFT or JV and amended final report

· Draw document

· Security enhanced timetable for purged records

1.6.23.4 Key Actors

Key Actors for this process are as follows:

· Grant Accounting Specialist with additional security clearances

1.6.23.5 Scenarios

Scenario Name
Business Description

· Close out with non state Sub-Recipient
· Close out with non-state sub-recipient.  Same scenarios as GP100, Process Audit Resolution.  Differences are mostly procedural.

· Close out with funding agency
· Includes preliminary Federal report, adjusted Federal report and Final Federal report.  These reporting needs should be discussed with the Management Reporting team.

· Payment required to state Sub-Recipient
· Close out with a state agency sub-recipient.  They are owed funds, so a payment must be made to them.  This is a special scenario because  the only time payments are made after the grant is closed is when a sub-recipient is owed funds.  Same as GP100, scenario G003 (payment to sub-recipient during audit resolution).  Only difference might be that payments could be made out of the grant for the current year rather than the one from the previous year.

· Return of funds required from state Sub-Recipient
· Close out with a state agency sub-recipient.  They need to return funds, so a receipt must be processed.  This is a special scenario because the only time receipts are processed after the grants are closed is when a sub-recipient owes funds.  Except procedurally, this is the same as GP100, scenario G005 (payment due to funding agency during audit resolution).

1.6.24 Summary of Key Policy and Procedure Changes for the Process

While early analysis indicated that there are procedural approaches to each Close Out scenario, careful thought and planning must be put into the identification of Policies and Procedures for this process to ensure that there will not be a conflict with automated billings and draws.  Furthermore, the choice of documents processed during Close Out could result in interest liabilities for CMIA-eligible grants.

Business Process – Calculate/Report Interest

1.6.25 Process Overview

This process has been deferred until after the July 1, 1999 implementation.  Some of the processes discussed in this overview may change as implementation goes forward. The purpose of this process is to Calculate/Report Interest due to or from the U.S. Treasury Department.  Interest is incurred if recipients do not use their funds in a timely manner or if the Funding Agencies do not send the funds in a timely manner.  The time frames for receiving draws is established in the CMIA Annual agreement. 
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Figure 12:  Calculate/Report Interest

Description

· Obtaining Reports and Making Adjustments to Reports

Several reports will need to be obtained from MARS in order to calculate interest due to the U.S. Treasury Department and due from the U.S. Treasury Department.  The exact nature of these reports have not yet been established but the following reports have been envisioned:

· Revenue Receipts Report – Showing calculated date funds due from funding agency and date funds deposited into bank.

· Requests for Refunds Report – Listing of all funds returned to the funding agencies by document and date cleared bank.

· Receipts to Requests Report – Listing of all federal funds with cash balances on any give day due to requesting more funds than needed.  (This is a manual process report at this time, will need further analysis.)

· Expenditure Refunds Report – Listing of all CR’s created due to reduction of expenditure codes.

· Verification of Data on Reports

Verify information in reports is correct.  This may be accomplished in several ways.

· Physically checking deposit tickets against reports.

· Physically checking date cleared against bank statements.

· Contacting recipients to explain any major amounts of interest due/to U.S. Treasury.

There will be other processes used to verify this information but until implementation has begun, all possibilities will not be known.

· Modification to Reports

This process has not been fully discussed as of this date.  However, the ability to make changes to incorrect data on any of the documents which are used on any the created reports mentioned in Step “Obtaining Reports and Making Adjustments to Reports” must be addressed at a later date.

· Update Tables with Interest Rates and Ensure Correct Fiscal Calendar Days

The U.S. Treasury will provide the Commonwealth with the correct interest rate to use to determine interest.  This interest rate needs to be entered into a table that will calculate the interest on the reports discussed in Step “Obtaining Reports and Making Adjustments to Reports”.  The system must also be capable of recognizing Leap Years and changing fiscal calendar days from 365 to 366 either automatically or manually.

· Run Final Reports and Transfer Interest Liability Information to CMIA Annual Report
· Process Document to record interest due to/from U.S. Treasury
1.6.25.1 System Mapping

While baseline ADVANTAGE provided a program that would automatically calculate interest liability on the part of the State and each Federal Agency, that program was part of the Federal Aid subsystem.  Since the Commonwealth has adopted the Project Billing subsystem for grants management, no such program will be available on July 1, 1999.

Prior to June 30, 2000, a program must be developed to calculate interest (or, minimally, to provide a summary of data that will assist in the calculation and reconciliation procedures followed to calculate interest).  This need has been recorded as deferred modification PG036.

1.6.25.2 Key Inputs (triggers)

Key Inputs for this process are as follows:

· Calculate interest due to/from Federal Government

· Make interest payments to Federal Government

· Record interest payments from Federal Government

1.6.25.3 Key Outputs (results)

Key Outputs for this process are as follows:

· CMIA interest due and owed report

· Check request

· Record receivable and interest revenue

1.6.25.4 Key Actors

Key Actors for this process are as follows:

· Finance Cabinet Cash Management Official

1.6.25.5 Scenarios

Scenario Name
Business Description

· Interest due to Federal Government
· After all interest calculations are made, it is determined that the Commonwealth owes interest to the Federal Government.

· PROJECT BILLING:  CMIA interest program needs to be modified to follow Composite Clearance funding method guidelines (ref Mod#PG015).

· Interest due from Federal Government
· After all interest calculations are made, it is determined that the Federal Government owes interest to the Commonwealth.

· PROJECT BILLING:  CMIA interest program needs to be modified to follow Composite Clearance funding method guidelines (ref Mod#PG015).

· No interest due to/from either party
· After all interest calculations are made, it is determined that neither party owes interest.

· PROJECT BILLING:  CMIA interest program needs to be modified to follow Composite Clearance funding method guidelines (ref Mod#PG015).

· Interest Implications of Late Grant Awards
· Interest Implications of Late Grant Awards.  Interest calculations should account for the implications of grant awards that were received late.  There would only be interest implications if expenditures were processed against the grant before the award was received.

· Interest Implications of Late Draw Receipts
· Interest Implications of Late Draw Receipts.  Interest calculations should account for the implications of draws that were received late.

· Interest Implications of Expenditure Refunds
· Interest Implications of Expenditure Refunds.  Interest calculations should account for the implications of expenditures that were drawn and then later refunded by reducing a future draw.

· Interest Implications of Funding agency Under-Payments
· Interest Implications of Funding agency Under-Payments.  Interest calculations should account for the implications of draws received that are less than what was requested.

· Interest Implications of Funding agency Over-Payments
· Interest Implications of Funding agency Over-Payments.  Interest calculations should account for the implications of draws received that are greater than the calculated draw amount.

1.6.26 Summary of Key Policy and Procedure Changes for the Process

If the MARS interest calculation program can be designed in such a way as to provide all of the information necessary for calculation of the Commonwealth’s interest liability as well as the Federal Agencies’, it may no longer be necessary for each State agency to supply the CMIA Coordinator with reports or to review and correct ledger entries.  This process should be revisited in depth after July 1, 1999.

 Empower/Reengineering Objectives 

Key Objectives
MARS Will Address As Follows

· Establish Agency control over budgeting, reference table maintenance, reporting, and back end processing with minimal central coordination to ensure efficient, effective compliance with Cash Management Improvement Act of 1990.
· Agencies responsible for the administration of a grant will communicate the necessary grant identifiers (Entity-Wide Project Number, Project Number, CFDA Number, Drawdown Group, etc.) to sub-recipient agencies, who will then establish their portions of the grant as Projects in MARS.

· Establish an appropriate scheme of classification that accommodates diverse budgeting and reporting needs of Commonwealth Agencies
· Refer to the “Cost Accounting Classification and Reporting Plan” and the Chart of Accounts documents.  Care has been taken to map the cost elements and Chart of Accounts elements to comparable budgeting and reporting elements in MARS.

· Establish budgeting for each appropriate cost accounting element independent of the financial budget structures
· Project budgets are established independently of appropriation/allotment/program budgets.

· Establish cost allocation from any accounting distribution to any other accounting distribution
· With the exception of Termini (which was determined not to be needed on cost allocations in MARS), MARS cost allocation provides this capability.

· Establish Cost allocation on appropriate bases (e.g. relative, statistical, percentage, other)
· MARS cost allocations can be specified as actual, statistical, or fixed percentage.

· Establish separate Inception to date files to support cost accounting needs that span state fiscal years.
· An Inception-to-Date Project Ledger will be established as described for modification PB019.

· Establish appropriate billing and reporting processes to support internal and external needs
· Project Billing provides extensive billing capabilities which will be supplemented with CMIA draw processes for MARS.  All transactions are stored on ledgers, and many update tables to support reporting needs.

· Provide appropriate functionality  to efficiently meet CMIA requirements and which additionally facilitates a streamlined cash draw process.
· The majority of the modifications identified for the Grants area are specifically intended to address this objective.  Refer to the Modifications Log for details.

2 Performance Measures

None Identified for Grants or Cost Allocation

Appendix A:  Design Tool Detailed Report

Business Process:
CA700
Plan and Obtain Approval

Business Scenario:
C003
Division of Accounts Statewide Allocation

Step Usage #

____________________________________________________________________________________________________________________________________

Business Process:
CA700
Plan and Obtain Approval

Gather information into a plan and obtain approval for that plan.

____________________________________________________________________________________________________________________________________

Business Scenario:
C003
Division of Accounts Statewide Allocation

Division of Accounts Statewide Allocation.  Allocations of overhead costs are made based on: a) number of transactions; b) number 

of personnel; c) number of checks written, etc.  Statistical allocation.  Reports must be used to determine how much is allocated to 


different accounts.


____________________________________________________________________________________________________________________________________

C010
Determine Direct/Indirect Charges

Determine what will be charged directly to budgets and what charges will be recorded as indirect charges for later allocation.  Try to direct-charge 

as much as possible.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

C020
Determine Cost Allocation Method

Determine whether costs will be allocated according to fixed rates/percentages or whether they will be allocated on an actual basis.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

C030
Determine How to Accumulate Charges

Determine how charges will be accumulated.  Charges are generally accumulated using one of the Chart of Accounts elements (e.g., Function, 

Activity, etc.) or a cost element (e.g., Job).


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
CA700
Plan and Obtain Approval

Business Scenario:
C003
Division of Accounts Statewide Allocation

Step Usage #

____________________________________________________________________________________________________________________________________

C040
Create a Plan and Get Approval

Draw up an indirect cost plan and/or a cost allocation plan.  Submit it to the appropriate entities to obtain approval.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
C004
DES Indirect Cost Allocation

DES indirect costs are recorded against a project established to serve as an indirect cost pool.  These costs are allocated at 

various organizational levels based on salary data (labor distribution).  Actual allocation requiring multiple steps (Commissioner's 


Office overhead allocated to Divisions; Division overhead allocated to Projects/Programs; Branch Offices overhead allocated to 


Projects/Programs).  Should serve as a good model for other Departments' indirect cost allocations.


____________________________________________________________________________________________________________________________________

C010
Determine Direct/Indirect Charges

Determine what will be charged directly to budgets and what charges will be recorded as indirect charges for later allocation.  Try to direct-charge 

as much as possible.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

C020
Determine Cost Allocation Method

Determine whether costs will be allocated according to fixed rates/percentages or whether they will be allocated on an actual basis.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
Business Process:
CA700
Plan and Obtain Approval

Business Scenario:
C004
DES Indirect Cost Allocation

Step Usage #

____________________________________________________________________________________________________________________________________

C030
Determine How to Accumulate Charges

Determine how charges will be accumulated.  Charges are generally accumulated using one of the Chart of Accounts elements (e.g., Function, 

Activity, etc.) or a cost element (e.g., Job).


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

C040
Create a Plan and Get Approval

Draw up an indirect cost plan and/or a cost allocation plan.  Submit it to the appropriate entities to obtain approval.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
C005
Dept. of Information Services - Support Services

Costs related to Support Services (probably identified by a MARS function) are allocated to the Divisions.  Fixed Percentage 

allocation of 100% of costs.  Illustrated the "Forward Reference" capability in MARS, since the results of this allocation are fed into 


the next allocation (Employee Cost Distribution).


____________________________________________________________________________________________________________________________________

C010
Determine Direct/Indirect Charges

Determine what will be charged directly to budgets and what charges will be recorded as indirect charges for later allocation.  Try to direct-charge 

as much as possible.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
CA700
Plan and Obtain Approval

Business Scenario:
C005
Dept. of Information Services - Support Services

Step Usage #

____________________________________________________________________________________________________________________________________

C020
Determine Cost Allocation Method

Determine whether costs will be allocated according to fixed rates/percentages or whether they will be allocated on an actual basis.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

C030
Determine How to Accumulate Charges

Determine how charges will be accumulated.  Charges are generally accumulated using one of the Chart of Accounts elements (e.g., Function, 

Activity, etc.) or a cost element (e.g., Job).


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

C040
Create a Plan and Get Approval

Draw up an indirect cost plan and/or a cost allocation plan.  Submit it to the appropriate entities to obtain approval.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
C006
Dept. of Information Services - Employee Cost Distribution

Costs for Management, Employee training, overhead, and Support Services (see previous scenario) are distributed to other 

Departments at various organizational levels based on salary data (labor distribution).  These costs will probably be identified by 


specific MARS Function codes.  Costs are distributed to other Agencies at the Cost Center, Division, and Department level; probably 


using Function codes specific to those Departments.  Modification CA005 was identified to enable MARS to perform such an 


allocation without requiring iterative runs of Cost Allocation.

Business Process:
CA700
Plan and Obtain Approval

Business Scenario:
C006
Dept. of Information Services - Employee Cost Distribution

Step Usage #

____________________________________________________________________________________________________________________________________

C010
Determine Direct/Indirect Charges

Determine what will be charged directly to budgets and what charges will be recorded as indirect charges for later allocation.  Try to direct-charge 

as much as possible.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

C020
Determine Cost Allocation Method

Determine whether costs will be allocated according to fixed rates/percentages or whether they will be allocated on an actual basis.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

C030
Determine How to Accumulate Charges

Determine how charges will be accumulated.  Charges are generally accumulated using one of the Chart of Accounts elements (e.g., Function, 

Activity, etc.) or a cost element (e.g., Job).


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

C040
Create a Plan and Get Approval

Draw up an indirect cost plan and/or a cost allocation plan.  Submit it to the appropriate entities to obtain approval.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Process:
CA710
Set Up Allocations in the System

Based on the plan, make necessary table entries to establish parameters for the cost allocations.


Business Process:
CA710
Set Up Allocations in the System

Business Scenario:
C001
Division of Accounts Statewide Allocation

Step Usage #

____________________________________________________________________________________________________________________________________

Business Scenario:
C001
Division of Accounts Statewide Allocation

Division of Accounts Statewide Allocation.  Allocations of overhead costs are made based on: a) number of transactions; b) number 

of personnel; c) number of checks written, etc.  Statistical allocation.  Reports must be used to determine how much is allocated to 


different accounts.


____________________________________________________________________________________________________________________________________

C010
Identify Pools and Bases

Identify pools and bases.  Pools will consist of the accumulated charges to be allocated.  Bases include the accounts to which the costs are to be 

allocated.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

C020
Identify Unallowable Costs

If there are costs that are "unallowable" (e.g., they cannot be allocated, or they cannot be recorded against a grant), determine how they will be 

identified and be sure they will not be allocated.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

C030
Set up Allocation Groups/Steps

In the system, make the necessary table entries to identify allocations.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Process:
CA710
Set Up Allocations in the System

Business Scenario:
C002
DES Indirect Cost Allocation

DES indirect costs are recorded against a project established to serve as an indirect cost pool.  These costs are allocated at 

various organizational levels based on salary data (labor distribution).  Actual allocation requiring multiple steps (Commissioner's 


Office overhead allocated to Divisions; Division overhead allocated to Projects/Programs; Branch Offices overhead allocated to 


Projects/Programs).  Should serve as a good model for other Departments' indirect cost allocations.

Business Process:
CA710
Set Up Allocations in the System

Business Scenario:
C002
DES Indirect Cost Allocation

Step Usage #

____________________________________________________________________________________________________________________________________

C010
Identify Pools and Bases

Identify pools and bases.  Pools will consist of the accumulated charges to be allocated.  Bases include the accounts to which the costs are to be 

allocated.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

C020
Identify Unallowable Costs

If there are costs that are "unallowable" (e.g., they cannot be allocated, or they cannot be recorded against a grant), determine how they will be 

identified and be sure they will not be allocated.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

C030
Set up Allocation Groups/Steps

In the system, make the necessary table entries to identify allocations.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
C003
Dept. of Information Services - Support Services

Costs related to Support Services (probably identified by a MARS function) are allocated to the Divisions.  Fixed Percentage 

allocation of 100% of costs.  Illustrated the "Forward Reference" capability in MARS, since the results of this allocation are fed into 


the next allocation (Employee Cost Distribution).

Business Process:
CA710
Set Up Allocations in the System

Business Scenario:
C003
Dept. of Information Services - Support Services

Step Usage #

____________________________________________________________________________________________________________________________________

C010
Identify Pools and Bases

Identify pools and bases.  Pools will consist of the accumulated charges to be allocated.  Bases include the accounts to which the costs are to be 

allocated.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

C020
Identify Unallowable Costs

If there are costs that are "unallowable" (e.g., they cannot be allocated, or they cannot be recorded against a grant), determine how they will be 

identified and be sure they will not be allocated.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

C030
Set up Allocation Groups/Steps

In the system, make the necessary table entries to identify allocations.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
C004
Dept. of Information Services - Employee Cost Distribution

Costs for Management, Employee training, overhead, and Support Services (see previous scenario) are distributed to other 

Departments at various organizational levels based on salary data (labor distribution).  These costs will probably be identified by 


specific MARS Function codes.  Costs are distributed to other Agencies at the Cost Center, Division, and Department level; probably 


using Function codes specific to those Departments.  Modification CA005 was identified to enable MARS to perform such an 


allocation without requiring iterative runs of Cost Allocation.

Business Process:
CA710
Set Up Allocations in the System

Business Scenario:
C004
Dept. of Information Services - Employee Cost Distribution

Step Usage #

____________________________________________________________________________________________________________________________________

C010
Identify Pools and Bases

Identify pools and bases.  Pools will consist of the accumulated charges to be allocated.  Bases include the accounts to which the costs are to be 

allocated.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

C020
Identify Unallowable Costs

If there are costs that are "unallowable" (e.g., they cannot be allocated, or they cannot be recorded against a grant), determine how they will be 

identified and be sure they will not be allocated.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

C030
Set up Allocation Groups/Steps

In the system, make the necessary table entries to identify allocations.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Process:
CA720
Perform Cost Allocations

Execute the programs that perform the cost allocations.

____________________________________________________________________________________________________________________________________

Business Scenario:
C001
Division of Accounts Statewide Allocation

Division of Accounts Statewide Allocation.  Allocations of overhead costs are made based on: a) number of transactions; b) number 

of personnel; c) number of checks written, etc.  Statistical allocation.  Reports must be used to determine how much is allocated to 


different accounts.

Business Process:
CA720
Perform Cost Allocations

Business Scenario:
C001
Division of Accounts Statewide Allocation

Step Usage #

____________________________________________________________________________________________________________________________________

C010
Perform Cost Allocations

Execute the appropriate programs to generate Cost Allocation documents.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
C002
DES Indirect Cost Allocation

DES indirect costs are recorded against a project established to serve as an indirect cost pool.  These costs are allocated at 

various organizational levels based on salary data (labor distribution).  Actual allocation requiring multiple steps (Commissioner's 


Office overhead allocated to Divisions; Division overhead allocated to Projects/Programs; Branch Offices overhead allocated to 


Projects/Programs).  Should serve as a good model for other Departments' indirect cost allocations.


____________________________________________________________________________________________________________________________________

C010
Perform Cost Allocations

Execute the appropriate programs to generate Cost Allocation documents.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
C003
Dept. of Information Services - Support Services

Costs related to Support Services (probably identified by a MARS function) are allocated to the Divisions.  Fixed Percentage 

allocation of 100% of costs.  Illustrated the "Forward Reference" capability in MARS, since the results of this allocation are fed into 


the next allocation (Employee Cost Distribution).


____________________________________________________________________________________________________________________________________

C010
Perform Cost Allocations

Execute the appropriate programs to generate Cost Allocation documents.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
Business Process:
CA720
Perform Cost Allocations

Business Scenario:
C004
Dept. of Information Services - Employee Cost Distribution

Step Usage #

____________________________________________________________________________________________________________________________________

Business Scenario:
C004
Dept. of Information Services - Employee Cost Distribution

Costs for Management, Employee training, overhead, and Support Services (see previous scenario) are distributed to other 

Departments at various organizational levels based on salary data (labor distribution).  These costs will probably be identified by 


specific MARS Function codes.  Costs are distributed to other Agencies at the Cost Center, Division, and Department level; probably 


using Function codes specific to those Departments.  Modification CA005 was identified to enable MARS to perform such an 


allocation without requiring iterative runs of Cost Allocation.


____________________________________________________________________________________________________________________________________

C010
Perform Cost Allocations

Execute the appropriate programs to generate Cost Allocation documents.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Process:
GP015
Obtain State Approval

This is process by which the Commonwealth obtains state approval for a grant.  This is done to ensure that grants are being 

administered appropriately to state agencies.


____________________________________________________________________________________________________________________________________

Business Scenario:
G001
New grant is 100% Federally funded

We are obtaining State approval for a grant that is funded with 100% Federal funds.

____________________________________________________________________________________________________________________________________

G015
Notify appropriate staff

Inputs:
#1:
Catalog of Federal Domestic 
#2:
#3:
Other:

Assistance


Outputs:
#1:
Grant Availability
#2:
#3:
Other:
Communicated either written or

 verbal


Interfaces:
#1:
#2:
#3:
Actor ID:
053GP

Business Process:
GP015
Obtain State Approval

Business Scenario:
G001
New grant is 100% Federally funded

Step Usage #

____________________________________________________________________________________________________________________________________

G020
Determine whether to approve grant

Inputs:
#1:
Grant Proposal
#2:
#3:
Other:

Outputs:
#1:
Approval or disapproval
#2:
#3:
Other:
either written or verbal

Interfaces:
#1:
#2:
#3:
Actor ID:
054GP

____________________________________________________________________________________________________________________________________

G030
Process grant through State Clearinghouse

Inputs:
#1:
Grant application
#2:
#3:
Other:

Outputs:
#1:
Approval to Program Official
#2:
#3:
Other:
Approval to Federal Funding agency with

 Clearinghouse #


Interfaces:
#1:
#2:
#3:
Actor ID:
055GP and 056GP

____________________________________________________________________________________________________________________________________

G040
Obtain Council approval

Inputs:
#1:
Grant application
#2:
#3:
Other:

Outputs:
#1:
Council approval
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
057GP

____________________________________________________________________________________________________________________________________

Business Process:
GP020
Submit Grant Application/Receive Award

This is the process by which the Commonwealth requests money from an identified funding source.  This is accomplished by describing 

the funding need, proposing a plan and a budget, and sending it to the appropriate funding agency (e.g., Federal government, 


foundations, not-for-profit agencies, etc.).


____________________________________________________________________________________________________________________________________

Business Scenario:
G001
Grantor is a Federal Agency

We are submitting a grant application and receiving a grant award from a Federal agency.

Business Process:
GP020
Submit Grant Application/Receive Award

Business Scenario:
G001
Grantor is a Federal Agency

Step Usage #

____________________________________________________________________________________________________________________________________

G010
Complete Grant Application

Inputs:
#1:
Information required on 
#2:
#3:
Other:
Programmatic needs and 

application
proposals


Outputs:
#1:
Application and policies and 
#2:
#3:
Other:

procedures


Interfaces:
#1:
#2:
#3:
Actor ID:
058GP

____________________________________________________________________________________________________________________________________

G020
Plan for Spending Funds

Inputs:
#1:
Line item budget breakdown
#2:
#3:
Other:

Outputs:
#1:
Budget plan for funding 
#2:
#3:
Other:

agency


Interfaces:
#1:
#2:
#3:
Actor ID:
058GP

____________________________________________________________________________________________________________________________________

G030
Second Party contract

Inputs:
#1:
Identify needs
#2:
#3:
Other:
Develop solicitation of bid 

criteria


Outputs:
#1:
Approval of criteria
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
044PPD

____________________________________________________________________________________________________________________________________

G040
Notify parties of award

Inputs:
#1:
Grant Award
#2:
#3:
Other:

Outputs:
#1:
Formal Publication of Award
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
058GP

Business Process:
GP020
Submit Grant Application/Receive Award

Business Scenario:
G001
Funding Agency is a Federal Agency

Step Usage #

____________________________________________________________________________________________________________________________________

G050
Modify grant plan

Inputs:
#1:
Original grant plan
#2:
#3:
Other:

Outputs:
#1:
Modified grant plan
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
058GP

____________________________________________________________________________________________________________________________________

Business Process:
GP040
Assign Grant Number & Set Up Tables

This is the process by which a new grant is fully activated in the system.

____________________________________________________________________________________________________________________________________

Business Scenario:
G001
New Grant

New Grant.  Prototyped in scripts G-001, G-002, G-003.

PROJECT BILLING:  CMIA information is not captured but should be (ref Mod#PG001).  PFYT does not show Federal fiscal quarter 


balances (ref Mod#PG006, dropped).


____________________________________________________________________________________________________________________________________

G010
Set Up Accounting Codes

Set up program codes, organization numbers, valid object areas, grant #, funds, etc.

Inputs:
#1:
#2:
#3:
Other:
Grant Award or agreement with 

sub-recipient


Outputs:
#1:
#2:
#3:
Other:
Updated appropriate edit tables

Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

G020
Set up other reporting codes

Set up grant CFDA number,  and sub-grant numbers, funding agency ,etc.

Inputs:
#1:
#2:
#3:
Other:
Grant Award or agreement with 

sub-recipient


Outputs:
#1:
#2:
#3:
Other:
Updated appropriate edit tables

Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

Business Process:
GP040
Assign Grant Number & Set Up Tables

Business Scenario:
G001
New Grant

Step Usage #

____________________________________________________________________________________________________________________________________

G040
Set up Control Tables

Set up Control Tables

Inputs:
#1:
#2:
#3:
Other:
Grant Award or agreement with 

sub-recipient


Outputs:
#1:
#2:
#3:
Other:
Updated appropriate edit tables

Interfaces:
#1:
#2:
#3:
Actor ID:
036GRP

____________________________________________________________________________________________________________________________________

G070
Post memo entry for expenditures

Inputs:
#1:
Grant expenditure report by 
#2:
#3:
Other:

fund


Outputs:
#1:
Memo entry posted into 
#2:
#3:
Other:

system


Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

Business Scenario:
G002
New Grant with match required

New Grant with match required.  Prototyped in script G-004.

____________________________________________________________________________________________________________________________________

G040
Set up Control Tables

Set up Control Tables

Inputs:
#1:
#2:
#3:
Other:
Grant Award or agreement 

w/sub-recipient


Outputs:
#1:
#2:
#3:
Other:
Update appropriate edit tables

Interfaces:
#1:
#2:
#3:
Actor ID:
036GRP

Business Process:
GP040
Assign Grant Number & Set Up Tables

Business Scenario:
G003
Grant with sub-recipient(s)

Step Usage #

____________________________________________________________________________________________________________________________________

Business Scenario:
G003
Grant with sub-recipient(s)

Grant with sub-recipient(s).  State agency sub-recipients Prototyped in G-014.  For non-state sub-recipients, once a solid accounting

 model is determined, this can be handled procedurally.  


PROJECT BILLING:  Draws for a  group of grants (e.g., all grants associated with the same Letter of Credit) should be done together


 (ref Mod#PG016).  Also, Entity-Wide Project Inquiry (ENPR) needs to show a more complete picture, including a real description of 


the grant (ref Mod#PG018).


____________________________________________________________________________________________________________________________________

G010
Set Up Accounting Codes

Set up program codes, organization numbers, valid object areas, grant #, funds, etc.

Inputs:
#1:
#2:
#3:
Other:
Grant award or agreement 

w/sub-recipient


Outputs:
#1:
#2:
#3:
Other:
Update appropriate edit tables

Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

G020
Set up other reporting codes

Set up grant CFDA number,  and sub-grant numbers, funding agency ,etc.

Inputs:
#1:
#2:
#3:
Other:
Grant award or agreement 

w/sub-recipient


Outputs:
#1:
#2:
#3:
Other:
Update appropriate edit tables

Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

G030
Notify Sub-Recipients of Grant Numbers

Notify Sub-Recipients of Grant Numbers

Inputs:
#1:
#2:
#3:
Other:
Established edit tables

Outputs:
#1:
#2:
#3:
Other:
Agreement w/sub-recipient

Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

Business Scenario:
G004
Secondary recipient

Secondary recipient - another state agency.  See G003.

Business Process:
GP040
Assign Grant Number & Set Up Tables

Business Scenario:
G004
Secondary recipient

Step Usage #

____________________________________________________________________________________________________________________________________

G010
Set Up Accounting Codes

Set up program codes, organization numbers, valid object areas, grant #, funds, etc.

Inputs:
#1:
#2:
#3:
Other:
Grant award or agreement 

w/sub-recipient


Outputs:
#1:
#2:
#3:
Other:
Update appropriate edit tables

Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

G020
Set up other reporting codes

Set up grant CFDA number,  and sub-grant numbers, funding agency ,etc.

Inputs:
#1:
#2:
#3:
Other:
Grant award or agreement 

w/sub-recipient


Outputs:
#1:
#2:
#3:
Other:
Update appropriate edit tables

Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

G030
Notify Sub-Recipients of Grant Numbers

Notify Sub-Recipients of Grant Numbers

Inputs:
#1:
#2:
#3:
Other:
Established edit tables

Outputs:
#1:
#2:
#3:
Other:
Agreement w/sub-recipient

Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

G040
Set up Control Tables

Set up Control Tables

Inputs:
#1:
#2:
#3:
Other:
Grant award or agreement 

w/sub-recipient


Outputs:
#1:
#2:
#3:
Other:
Update appropriate edit tables

Interfaces:
#1:
#2:
#3:
Actor ID:
036GRP

____________________________________________________________________________________________________________________________________

Business Scenario:
G005
Limitations on expenditure categories

Limitations on expenditure categories (I.e., budget control on a reporting category).  Prototyped in G-013.

Business Process:
GP040
Assign Grant Number & Set Up Tables

Business Scenario:
G005
Limitations on expenditure categories

Step Usage #

____________________________________________________________________________________________________________________________________

G040
Set up Control Tables

Set up Control Tables

Inputs:
#1:
#2:
#3:
Other:
Grant award or agreement 

w/sub-recipient


Outputs:
#1:
#2:
#3:
Other:
Update appropriate edit tables

Interfaces:
#1:
#2:
#3:
Actor ID:
036GRP

____________________________________________________________________________________________________________________________________

Business Scenario:
G006
Limits on Fund Source

Limits on Fund Source.  If you run out of one fund such as Federal, there may be other funds you can use for the grant.

____________________________________________________________________________________________________________________________________

G040
Set up Control Tables

Set up Control Tables

Inputs:
#1:
#2:
#3:
Other:
Grant award or agreement 

w/sub-recipient


Outputs:
#1:
#2:
#3:
Other:
Update appropriate edit tables

Interfaces:
#1:
#2:
#3:
Actor ID:
036GRP

____________________________________________________________________________________________________________________________________

Business Scenario:
G007
Grant spans more than one fiscal year.

Grant spans more than one fiscal year.  May span more than one SFY and/or more than one FFY.  Prototyped in G-022.

PROJECT BILLING:  It shouldn't be necessary to enter the starting period for the Federal fiscal year on each new PJ (ref 


Mod#PG038).


____________________________________________________________________________________________________________________________________

G040
Set up Control Tables

Set up Control Tables

Inputs:
#1:
#2:
#3:
Other:
Grant award or agreement with 

sub-recipient


Outputs:
#1:
#2:
#3:
Other:
Update appropriate edit tables

Interfaces:
#1:
#2:
#3:
Actor ID:
036GRP

Business Process:
GP040
Assign Grant Number & Set Up Tables

Business Scenario:
G008
Draw Agreements require Special Identifiers

Step Usage #

____________________________________________________________________________________________________________________________________

Business Scenario:
G008
Draw Agreements require Special Identifiers

Draw Agreements, such as ASAP agreements require different identifiers than you use.  This may be a factor with automated  draw 

systems where the grant number is different than the one you use.  


PROJECT BILLING:  May need to modify ADVANTAGE to store sub-account/ID numbers (reference Mod#PG024).


____________________________________________________________________________________________________________________________________

G020
Set up other reporting codes

Set up grant CFDA number,  and sub-grant numbers, funding agency ,etc.

Inputs:
#1:
#2:
#3:
Other:
Grant award or agreement with 

sub-recipient


Outputs:
#1:
#2:
#3:
Other:
update appropriate edit tables

Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

G040
Set up Control Tables

Set up Control Tables

Inputs:
#1:
#2:
#3:
Other:
Grant award or agreement with 

sub-recipient


Outputs:
#1:
#2:
#3:
Other:
Update appropriate edit tables

Interfaces:
#1:
#2:
#3:
Actor ID:
036GRP

____________________________________________________________________________________________________________________________________

Business Scenario:
G009
Set-up of various reporting levels.

Set-up of various reporting levels.  There may be various reporting requirements to different people.  In particular, may need to show 

matching funds to support a draw request.  This will be addressed in conjunction with Management Reporting.


____________________________________________________________________________________________________________________________________

G020
Set up other reporting codes

Set up grant CFDA number,  and sub-grant numbers, funding agency ,etc.

Inputs:
#1:
#2:
#3:
Other:
Grant award or agreement with 

sub-recipient


Outputs:
#1:
#2:
#3:
Other:
Update appropriate edit tables

Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

Business Process:
GP040
Assign Grant Number & Set Up Tables

Business Scenario:
G010
Indirect Costs

Step Usage #

____________________________________________________________________________________________________________________________________

Business Scenario:
G010
Indirect Costs

Indirect Costs.   Will be covered in Cost Allocation.

____________________________________________________________________________________________________________________________________

G040
Set up Control Tables

Set up Control Tables

Inputs:
#1:
#2:
#3:
Other:
Grant award or agreement with 

sub-recipient


Outputs:
#1:
#2:
#3:
Other:
Update appropriate edit tables

Interfaces:
#1:
#2:
#3:
Actor ID:
036GRP

____________________________________________________________________________________________________________________________________

Business Scenario:
G011
Memo-entries for non-state agencies

Memo-entries for non-state agencies.  Once a solid accounting model is determined, this can be handled procedurally.

____________________________________________________________________________________________________________________________________

G020
Set up other reporting codes

Set up grant CFDA number,  and sub-grant numbers, funding agency ,etc.

Inputs:
#1:
#2:
#3:
Other:
Grant award or agreement with 

sub-recipient


Outputs:
#1:
#2:
#3:
Other:
Update appropriate edit tables

Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

Business Scenario:
G012
Grant with multiple funding source splits

Grant with multiple funding source splits.

____________________________________________________________________________________________________________________________________

G020
Set Up Other Reporting Codes

Set Up Other Reporting Codes such as CFDA #, funding agency etc.

Inputs:
#1:
#2:
#3:
Other:
Grant award or agreement with 

sub-recipient


Outputs:
#1:
#2:
#3:
Other:
Update appropriate edit tables

Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

Business Process:
GP040
Assign Grant Number & Set Up Tables

Business Scenario:
G012
Grant with multiple funding source splits

Step Usage #

____________________________________________________________________________________________________________________________________

G040
Set up Control Tables

Set up Control Tables

Inputs:
#1:
#2:
#3:
Other:
Grant award or agreement with 

sub-recipient


Outputs:
#1:
#2:
#3:
Other:
Update appropriate edit tables

Interfaces:
#1:
#2:
#3:
Actor ID:
036GRP

____________________________________________________________________________________________________________________________________

Business Process:
GP045
Grant Maintenance
Grant Maintenance includes steps to post transactions to the correct grant.

____________________________________________________________________________________________________________________________________

Business Scenario:
G001
Post transactions after grant end date

Post transactions that are past the end date of the grant.  Prototyped in G-021.
PROJECT BILLING:  Baseline ADVANTAGE does not allow PV's  to process against non-FHWA projects, so modification is required 


(ref Mod#PG039).


____________________________________________________________________________________________________________________________________

G010
Provide on-line error messages

Provide on-line error messages

Inputs:
#1:
Some type of system entry
#2:
#3:
Other:

Outputs:
#1:
On-line error message on 
#2:
#3:
Other:

screen


Interfaces:
#1:
#2:
#3:
Actor ID:
005PPD

____________________________________________________________________________________________________________________________________

G020
Override errors

Override errors

Inputs:
#1:
Transaction eligible for 
#2:
#3:
Other:
overrideable error


Outputs:
#1:
Expenditure or Revenue 
#2:
#3:
Other:

allowed to post


Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

Business Process:  GP045 Grant Maintenance

Business Scenario:
G001
Post transactions after grant end date

Step Usage #

____________________________________________________________________________________________________________________________________

G030
Charge to next grant period

Change grant accounting information on the transaction to post to next grant period.

Inputs:
#1:
Payment document
#2:
#3:
Other:

Outputs:
#1:
Transaction posts to next 
#2:
#3:
Other:

grant period


Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

G040
Charge to non-Federal fund source

Charge transaction to non-Federal fund source.  May need to keep a record for future billing.

Inputs:
#1:
Entry to change to non-federal 
#2:
#3:
Other:

fund source


Outputs:
#1:
Transaction charged to 
#2:
#3:
Other:

non-federal fund source


Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

G090
Update Table entries

Update Table entries as needed to correct grant conditions.

Inputs:
#1:
Make changes to edit tables
#2:
#3:
Other:

Outputs:
#1:
Table entries accurately 
#2:
#3:
Other:

updated


Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

G100
Post Expenditures by FY (FM)

Post Expenditures by FY (FM)

Inputs:
#1:
Document properly identified 
#2:
#3:
Other:
to approx. Fiscal year


Outputs:
#1:
Expenditures properly 
#2:
#3:
Other:
posted to approx. Fiscal yr.


Interfaces:
#1:
#2:
#3:
Actor ID:
005PPD

Business Process:
GP045
Grant Maintenance

Business Scenario:
G001
Post transactions after grant end date

Step Usage #

____________________________________________________________________________________________________________________________________

G110
Correct Errors by JV process

Correct Errors by JV process

Inputs:
#1:
Incorrectly posted 
#2:
#3:
Other:

transactions


Outputs:
#1:
Errors corrected by JV 
#2:
#3:
Other:

process


Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

Business Scenario:
G002
Post transactions to grants with no funds

Post transactions to grants which have no remaining funds.  This may be done for open-ended grants.  Prototyped in G-013.

____________________________________________________________________________________________________________________________________

G010
Provide on-line error messages

Provide on-line error messages

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G020
Override errors

Override errors

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G030
Charge to next grant period

Change grant accounting information on the transaction to post to next grant period.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP045
Grant Maintenance

Business Scenario:
G002
Post transactions to grants with no funds

Step Usage #

____________________________________________________________________________________________________________________________________

G040
Charge to non-Federal fund source

Charge transaction to non-Federal fund source.  May need to keep a record for future billing.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G050
Allow user to correct keying errors on-line

Allow user to correct keying errors on-line

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G060
Post expenditures to a default code

Post expenditures to a default code

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G090
Update Table entries

Update Table entries as needed to correct grant conditions.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP045
Grant Maintenance

Business Scenario:
G002
Post transactions to grants with no funds

Step Usage #

____________________________________________________________________________________________________________________________________

G100
Post Expenditures by FY (FM)

Post Expenditures by FY (FM)

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
G003
Post to open-ended grants

Post to open-ended grants.  Requires a procedural solution, but no modifications are anticipated.

____________________________________________________________________________________________________________________________________

G010
Provide on-line error messages

Provide on-line error messages

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G020
Override errors

Override errors

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G060
Post expenditures to a default code

Post expenditures to a default code

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP045
Grant Maintenance

Business Scenario:
G003
Post to open-ended grants

Step Usage #

____________________________________________________________________________________________________________________________________

G090
Update Table entries

Update Table entries as needed to correct grant conditions.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G100
Post Expenditures by FY (FM)

Post Expenditures by FY (FM)

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G120
Carry forward balances to next fiscal year

Carry forward balances to next fiscal year

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
005PPD

____________________________________________________________________________________________________________________________________

Business Scenario:
G004
Correct a transaction charged to a grant.

To correct an expenditure or revenue transaction incorrectly charged to a grant.  Prototyped as part of several different scripts.  Also 

addressed by other teams.


____________________________________________________________________________________________________________________________________

G110
Correct Errors by JV process

Correct Errors by JV process

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP045
Grant Maintenance

Business Scenario:
G005
Post non-Federal receipts to closed grants

Step Usage #

____________________________________________________________________________________________________________________________________

Business Scenario:
G005
Post non-Federal receipts to closed grants

Post non-Federal funds (receipts) to closed grants.  Prototyped in G-020.  

PROJECT BILLING:  Need to add Project/Subproject/Phase to CR Accounting View (ref Mod#PG021).  Need to allow revenue 


accruals to post to non-FHWA projects (reference Mod#PG027).  Need to be able to specify non-FHWA revenue sources (ref 


Mod#PG028).


____________________________________________________________________________________________________________________________________

G010
Provide on-line error messages

Provide on-line error messages

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G020
Override errors

Override errors

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G090
Update Table entries

Update Table entries as needed to correct grant conditions.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
G006
Expend or Draw in Different Fiscal Years

Expend or Draw in Different Fiscal Years.  Prototyped in G-023.

Business Process:
GP045
Grant Maintenance

Business Scenario:
G006
Expend or Draw in Different Fiscal Years

Step Usage #

____________________________________________________________________________________________________________________________________

G110
Correct Errors by JV process

Correct Errors by JV process

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
G007
Sub-recipient Monitoring

Sub-recipient Monitoring.  This is a reporting need that should be addressed in conjunction with Management Reporting.

____________________________________________________________________________________________________________________________________

G010
Provide on-line error messages

Provide on-line error messages

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G020
Override errors

Override errors

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G050
Allow user to correct keying errors on-line

Allow user to correct keying errors on-line

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP045
Grant Maintenance

Business Scenario:
G008
Post in-kind contributions (Memos)

Step Usage #

____________________________________________________________________________________________________________________________________

Business Scenario:
G008
Post in-kind contributions (Memos)

Post in-kind contributions (Memos).  Once a solid accounting model is determined, this can be handled procedurally.

____________________________________________________________________________________________________________________________________

G070
Post memo entry for expenditures.

Post memo entry for expenditures.  May be used to post matching or in-kind expenditures from non-state agencies.

Inputs:
#1:
Report detailing how much 
#2:
#3:
Other:

has been spent of grant


Outputs:
#1:
Memo entry posted into 
#2:
#3:
Other:

system


Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP or 017RVR

____________________________________________________________________________________________________________________________________

G080
Post memo entry to revenues

Post memo entry to revenues.  May be used to record matching funds from non-state agencies.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
G009
Payroll period end and Grant end differ

Payroll period ends at a different time than the Grant ends.  Requires an interface, therefore deferred until interface is designed.

____________________________________________________________________________________________________________________________________

G010
Provide on-line error messages

Provide on-line error messages

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP045
Grant Maintenance

Business Scenario:
G009
Payroll period end and Grant end differ

Step Usage #

____________________________________________________________________________________________________________________________________

G030
Charge to next grant period

Change grant accounting information on the transaction to post to next grant period.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G040
Charge to non-Federal fund source

Charge transaction to non-Federal fund source.  May need to keep a record for future billing.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
G010
Overmatch Using State Funds

Overmatch using state funds.  If Federal funds are not available, allow expenditures to be paid out of state funds.

____________________________________________________________________________________________________________________________________

G065
Allow for Overmatching

If sufficient Federal funds are not available for an expenditure, allow the expenditure to be paid out of another funding source.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
G011
Overmatch with External Funds

Overmatch with External Funds.  If Federal funds are not available, allow expenditures to be paid from funds obtained from 

non-Federal, non-state sources.


Business Process:
GP045
Grant Maintenance

Business Scenario:
G011
Overmatch with External Funds

Step Usage #

____________________________________________________________________________________________________________________________________

G065
Allow for Overmatching

If sufficient Federal funds are not available for an expenditure, allow the expenditure to be paid out of another funding source.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
G012
Change Organizational Structure

Change Organizational Structure.  Mid-fiscal year, change the grant organizational structure.  This was contingent upon a General 

Accounting requirement, which was dropped.


____________________________________________________________________________________________________________________________________

G090
Update Table entries

Update Table entries as needed to correct grant conditions.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
G013
Post transactions to an invalid organization structure

Post transactions to an invalid organization structure.  After changing the grant organization structure, transactions posted to the 

original organization structure should not process.  This was contingent upon a General Accounting requirement, which has been 


dropped.


____________________________________________________________________________________________________________________________________

G010
Provide on-line error messages

Provide on-line error messages.  Users should see errors online rather than having to wait until after a batch process is run.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP045
Grant Maintenance

Business Scenario:
G013
Post transactions to an invalid organization structure

Step Usage #

____________________________________________________________________________________________________________________________________

G050
Allow user to correct keying errors on-line

Allow user to correct keying errors on-line.  That is, users should know about errors immediately, rather than waiting for a batch process.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
G014
Change Fund Limit on Revenue Source

Change Fund Limit on Revenue Source.  If the amount of funding from one source increases (or decreases), change the fund limit 

for that source without affecting other sources.  In cases where there are matching funds, change the limits on the sources of the 


matching funds accordingly.  Prototyped in G-017, G-018, G-019.


____________________________________________________________________________________________________________________________________

G010
Provide on-line error messages

Provide on-line error messages.  Users should see errors online rather than having to wait until after a batch process is run.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G020
Override errors

Override errors.  When revenue or expenditure documents suspend with errors, certain users should be able to override those errors.  For 

example, certain users should be able to allow expenditures to post to a grant in excess of the budget if they know they will be receiving additional 


grant award in the near future.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP045
Grant Maintenance

Business Scenario:
G014
Change Fund Limit on Revenue Source

Step Usage #

____________________________________________________________________________________________________________________________________

G050
Allow user to correct keying errors on-line

Allow user to correct keying errors on-line.  That is, users should know about errors immediately, rather than waiting for a batch process.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G090
Update Table entries

Update Table entries as needed to correct grant conditions.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Process:
GP070
Expend Grant Funds

This is the process by which grant funds are expended and recorded against the grant (program).  Note that these expenses should be 

tracked by category.  This process also covers the distribution of revenues as appropriate.


____________________________________________________________________________________________________________________________________

Business Scenario:
G001
Monitoring / Pre-audit / Post-audit

Procedurally, check to make sure expenditures against grants are accurately recorded in the system.  Should be revisited as part of 

Policies and Procedures.


____________________________________________________________________________________________________________________________________

G010
Include grant number on expense documents

Include grant number on expense 

documents.  This area is covered by the PPD team, but in MARS, grant numbers must be entered on pre-encumbrance, encumbrance, and 


expense documents in order for appropriate grant ledger entries to be recorded.


Inputs:
#1:
Payment document involving a
#2:
#3:
Other:

 grant


Outputs:
#1:
A fully coded expense doc 
#2:
#3:
Other:

ready for pmt by Treasury


Interfaces:
#1:
#2:
#3:
Actor ID:
022PPD

Business Process:
GP070
Expend Grant Funds

Business Scenario:
G001
Monitoring / Pre-audit / Post-audit

Step Usage #

____________________________________________________________________________________________________________________________________

G020
Split expenditure correctly across fund sources

Split expenditure transactions correctly across fund sources.

Inputs:
#1:
Document coding determined 
#2:
#3:
Other:

for input


Outputs:
#1:
Document transactions 
#2:
#3:
Other:

posted to system.


Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

G030
Record exp. to grant using same fund source split

Record expenditure using the same  fund source split.

Inputs:
#1:
Document transactions in 
#2:
#3:
Other:

system to grant


Outputs:
#1:
Expenses posted to MARS 
#2:
#3:
Other:

grant system and GL accts


Interfaces:
#1:
#2:
#3:
Actor ID:
005PPD

____________________________________________________________________________________________________________________________________

Business Scenario:
G002
Correcting errors

Users should be able to correct errors when they enter data rather than waiting until after a batch process.  Prototyped in nearly all 

scripts.


____________________________________________________________________________________________________________________________________

G010
Include grant number on expense documents

Include grant number on expense documents.  This area is covered by the PPD team, but in MARS, grant numbers must be entered on pre-encumbrance, encumbrance, and expense documents in order for appropriate grant ledger entries to be recorded.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP070
Expend Grant Funds

Business Scenario:
G002
Correcting errors

Step Usage #

____________________________________________________________________________________________________________________________________

G020
Split expenditure correctly across fund sources

Split expenditure transactions correctly across fund sources.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G030
Record exp. to grant using same fund source split

Record expenditure using the same  fund source split.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
G003
Recording Third-Party Expenditures

Recording expenditures from non-state agencies as reported.  Should be memo entries.  Examples include program income, 

donations.  Once a solid accounting model is determined, this can be handled procedurally.


____________________________________________________________________________________________________________________________________

G010
Include grant number on expense document
Include grant number on expense documents.  This area is covered by the PPD team, but in MARS, grant numbers must be entered on pre-encumbrance, 
encumbrance, and expense documents in order for appropriate grant ledger entries to be recorded.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
G004
Recording payroll and related expenses

Recording payroll and related expenses.  Requires interface, therefore deferred until interface is designed.

Business Process:
GP070
Expend Grant Funds

Business Scenario:
G004
Recording payroll and related expenses

Step Usage #

____________________________________________________________________________________________________________________________________

G010
Include grant number on expense documents

Include grant number on expense documents.  This area is covered by the PPD team, but in MARS, grant numbers must be entered on pre-encumbrance, encumbrance, and expense documents in order for appropriate grant ledger entries to be recorded.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G020
Split expenditure correctly across fund sources

Split expenditure transactions correctly across fund sources.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G030
Record exp. to grant using same fund source split

Record expenditure using the same  fund source split.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
G005
Grant budget period expired

Grant budget period expired before the date of the expenditure.  Prototyped in G-021.

Business Process:
GP070
Expend Grant Funds

Business Scenario:
G005
Grant budget period expired

Step Usage #

____________________________________________________________________________________________________________________________________

G010
Include grant number on expense documents

Include grant number on expense 

documents.  This area is covered by the PPD team, but in MARS, grant numbers must be entered on pre-encumbrance, encumbrance, and 


expense documents in order for appropriate grant ledger entries to be recorded.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G020
Split expenditure correctly across fund sources

Split expenditure transactions correctly across fund sources.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G030
Record exp. to grant using same fund source split

Record expenditure using the same  fund source split.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
G006
Expended total grant award

Expended total grant award.  Prototyped in G-005.

PROJECT BILLING:  AGPR does not show the Available Balance, but this should be easy to obtain.


Business Process:
GP070
Expend Grant Funds

Business Scenario:
G006
Expended total grant award

Step Usage #

____________________________________________________________________________________________________________________________________

G010
Include grant number on expense documents

Include grant number on expense documents.  This area is covered by the PPD team, but in MARS, grant numbers must be entered on pre-encumbrance, encumbrance, and expense documents in order for appropriate grant ledger entries to be recorded.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G020
Split expenditure correctly across fund sources

Split expenditure transactions correctly across fund sources.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G030
Record exp. to grant using same fund source split

Record expenditure using the same  fund source split.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
G007
Post Expenses that are ineligible for Federal Funds

Post Expenses that are ineligible for Federal Funds.  These should not be allowed to post against Federal Funds.  They should be 

allowed to process against matching funds.  Prototyped in G-014, G-016.  Needs to be revisited once mods to track grant budget by 


funds are developed.


Business Process:
GP070
Expend Grant Funds

Business Scenario:
G007
Post Expenses that are ineligible for Federal Funds

Step Usage #

____________________________________________________________________________________________________________________________________

G010
Include grant number on expense documents

Include grant number on expense documents.  This area is covered by the PPD team, but in MARS, grant numbers must be entered on 

pre-encumbrance, encumbrance, and expense documents in order for appropriate grant ledger entries to be recorded.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G040
Control Expenditures against  Federal Funds

Ensure that only allowable expenditures hit Federal funds.

Inputs:
#1:
MARS edit tables and chart of 
#2:
#3:
Other:

accounts


Outputs:
#1:
Allowable grant expenses, 
#2:
#3:
Other:

correction JV, or failed


Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

Business Scenario:
G008
Over-expend a Category within the Grant Award

Over-expend a Category within the Grant Award.  It should be possible to overspend Categories (within specified tolerances) as 

long as the overall grant award is not exceeded.  Prototyped in G-013.


____________________________________________________________________________________________________________________________________

G010
Include grant number on expense documents

Include grant number on expense documents.  This area is covered by the PPD team, but in MARS, grant numbers must be entered on 

pre-encumbrance, encumbrance, and expense documents in order for appropriate grant ledger entries to be recorded.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP070
Expend Grant Funds

Business Scenario:
G008
Over-expend a Category within the Grant Award

Step Usage #

____________________________________________________________________________________________________________________________________

G045
Flexible Budget Controls on Expenditures

Flexible Budget Controls on Expenditures.  Allow expenditures to exceed grant budget within specified budget controls.  Specifically, there should 

be full control or no control, or expenditures can exceed the grant budget within a specified tolerance.


Inputs:
#1:
MARS edit table setup
#2:
#3:
Other:

Outputs:
#1:
No expense posted to 
#2:
#3:
Other:

grant beyond approx. Fed Budget


Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

Business Process:
GP075
Accrue Grant Revenue

Scenarios include accruing based on expenditures and accruing based on performance-based data (e.g., Welfare to Work bases both 

draw amounts and revenue on their performance to satisfy cases rather than on expenditures).


____________________________________________________________________________________________________________________________________

Business Scenario:
G001
Accrue from external source based on expenditures

Accrue from external revenue source based on expenditures.  Prototyped in G-006.  

PROJECT BILLING: Receiving inconsistent errors.   Need to allow revenue accruals to post to non-FHWA projects (reference 


Mod#PG027).


____________________________________________________________________________________________________________________________________

G010
Gather Expenditure Information

Gather Expenditure Information.  Gather expenditure information to determine the amount of revenue to be accrued from various revenue sources.

Inputs:
#1:
Report showing expenditures 
#2:
#3:
Other:

by fund source


Outputs:
#1:
Expenditures by funding 
#2:
#3:
Other:

source


Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP
Business Process:
GP075
Accrue Grant Revenue

Business Scenario:
G001
Accrue from external source based on expenditures

Step Usage #

____________________________________________________________________________________________________________________________________

G025
Calculate amount to be accrued

Calculate amount to be accrued.  Using expenditure information (and performance-based data, if appropriate), calculate the amount of revenue to 

be accrued for a revenue source.


Inputs:
#1:
Expenditure based accrual
#2:
#3:
Other:
Performance based accrual

Outputs:
#1:
Revenue to be accrued
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

G030
Accrue Revenue from External Sources

Accrue Revenue from External Sources.  Record receivable for revenue obtained from sources other than state agencies or the Federal 

government.


Inputs:
#1:
Results of analysis
#2:
#3:
Other:

Outputs:
#1:
Invoice to non-state and 
#2:
#3:
Other:

non-federal entity


Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

Business Scenario:
G002
Accrue from external sources based on performance

Accrue from external revenue sources based on performance.  Requires procedural solution.  Deferred until Policies and 

Procedures are written.


____________________________________________________________________________________________________________________________________

G010
Gather Expenditure Information

Gather Expenditure Information.  Gather expenditure information to determine the amount of revenue to be accrued from various revenue sources.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP075
Accrue Grant Revenue

Business Scenario:
G002
Accrue from external sources based on performance

Step Usage #

____________________________________________________________________________________________________________________________________

G020
Gather Performance Information

Gather Performance Information.  For performance-based grants, gather information about performance in order to determine the impact on the 

amount of revenue to be accrued.


Inputs:
#1:
Report showing performance 
#2:
#3:
Other:

data


Outputs:
#1:
Performance data
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

G025
Calculate amount to be accrued

Calculate amount to be accrued.  Using expenditure information (and performance-based data, if appropriate), calculate the amount of revenue to 

be accrued for a revenue source.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

G030
Accrue Revenue from External Sources

Accrue Revenue from External Sources.  Record receivable for revenue obtained from sources other than state agencies or the Federal 

government.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
G003
Accrue from Federal sources based on expenditures

Accrue revenue from Federal sources based on expenditures.  Prototyped in G-016.

PROJECT BILLING:  Need to allow revenue accruals to post to non-FHWA projects (reference Mod#PG027).


Business Process:
GP075
Accrue Grant Revenue

Business Scenario:
G003
Accrue from Federal sources based on expenditures

Step Usage #

____________________________________________________________________________________________________________________________________

G010
Gather Expenditure Information

Gather Expenditure Information.  Gather expenditure information to determine the amount of revenue to be accrued from various revenue sources.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G025
Calculate amount to be accrued

Calculate amount to be accrued.  Using expenditure information (and performance-based data, if appropriate), calculate the amount of revenue to 

be accrued for a revenue source.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G040
Accrue Revenue from Federal Sources

Accrue Revenue from Federal Sources.  Record receivable for revenue obtained via draw from the Federal government.

Inputs:
#1:
Results of Analysis
#2:
#3:
Other:

Outputs:
#1:
Invoice to Federal Agency
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

Business Scenario:
G004
Accrue from Federal sources based on performance

Accrue revenue from Federal sources based on performance.  Requires procedural solution.  Deferred until Policies and 

Procedures are written.


____________________________________________________________________________________________________________________________________

G010
Gather Expenditure Information

Gather Expenditure Information.  Gather expenditure information to determine the amount of revenue to be accrued from various revenue sources.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP075
Accrue Grant Revenue

Business Scenario:
G004
Accrue from Federal sources based on performance

Step Usage #

____________________________________________________________________________________________________________________________________

G020
Gather Performance Information

Gather Performance Information.  For performance-based grants, gather information about performance in order to determine the impact on the 

amount of revenue to be accrued.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G025
Calculate amount to be accrued

Calculate amount to be accrued.  Using expenditure information (and performance-based data, if appropriate), calculate the amount of revenue to 

be accrued for a revenue source.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G040
Accrue Revenue from Federal Sources

Accrue Revenue from Federal Sources.  Record receivable for revenue obtained via draw from the Federal government.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
G005
Accrue from State sources based on expenditures

Accrue from State sources based on expenditures.  

PROJECT BILLING:  Since inter-fund transfers will be used to move expenditures, there should be no need to track revenue for 


State/Agency match.


Business Process:
GP075
Accrue Grant Revenue

Business Scenario:
G005
Accrue from State sources based on expenditures

Step Usage #

____________________________________________________________________________________________________________________________________

G010
Gather Expenditure Information

Gather Expenditure Information.  Gather expenditure information to determine the amount of revenue to be accrued from various revenue sources.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G025
Calculate amount to be accrued

Calculate amount to be accrued.  Using expenditure information (and performance-based data, if appropriate), calculate the amount of revenue to 

be accrued for a revenue source.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G050
Accrue from State Sources

Accrue from State Sources.  It should be possible (if not standard procedure) to accrue revenue from state sources so that you can report on lag 

time between the date accrued and the date received.


Inputs:
#1:
Results of Analysis
#2:
#3:
Other:

Outputs:
#1:
Inter-agency billing
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

Business Scenario:
G006
Accrue from State sources based on Performance

Accrue from State sources based on Performance.  If needed, requires procedural solution.

____________________________________________________________________________________________________________________________________

G010
Gather Expenditure Information

Gather Expenditure Information.  Gather expenditure information to determine the amount of revenue to be accrued from various revenue sources.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP075
Accrue Grant Revenue

Business Scenario:
G006
Accrue from State sources based on Performance

Step Usage #

____________________________________________________________________________________________________________________________________

G020
Gather Performance Information

Gather Performance Information.  For performance-based grants, gather information about performance in order to determine the impact on the 

amount of revenue to be accrued.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G025
Calculate amount to be accrued

Calculate amount to be accrued.  Using expenditure information (and performance-based data, if appropriate), calculate the amount of revenue to 

be accrued for a revenue source.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G050
Accrue from State Sources

Accrue from State Sources.  It should be possible (if not standard procedure) to accrue revenue from state sources so that you can report on lag 

time between the date accrued and the date received.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Process:
GP080
Request/Receive Grant Revenue

This is the process by which the responsible agency for the grant obtains funds; for instance, Federal draws based on expenditures 

incurred or estimated.  This process  also covers distribution of revenues as appropriate.


____________________________________________________________________________________________________________________________________

Business Scenario:
G001
Advance Funds

Request funds before any expenditures have been made.  Can be thought of as "seed money" to start a program.  Ledger entries 

may include a liability to the funding agency.  Prototyped in G-015.


PROJECT BILLING:  May need nominal information (I.e., Project/subproject/phase) on balance sheet account transactions 


(Reference Mod#PG022).


Business Process:
GP080
Request/Receive Grant Revenue

Business Scenario:
G001
Advance Funds

Step Usage #

____________________________________________________________________________________________________________________________________

G040
Make Ledger Entries

Make appropriate ledger entries (currently done by PIV).

Inputs:
#1:
Appropriately coded RE and 
#2:
#3:
Other:

CR documents


Outputs:
#1:
Treasury notification and 
#2:
#3:
Other:

docs posted in system.


Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP and 059GP

____________________________________________________________________________________________________________________________________

G050
Deposit Funds

Deposit funds received, either by check or EFT.

Inputs:
#1:
Receipt of funds by bank and 
#2:
#3:
Other:

CR document


Outputs:
#1:
Bank funds reconciled to CR
#2:
#3:
Other:

 document, and posted


Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP,  062GP, 061GP

____________________________________________________________________________________________________________________________________

G070
Transfer Funds to Sub-Recipients

If necessary, transfer funds to sub-recipients.

Inputs:
#1:
MARS grant revenue and 
#2:
#3:
Other:

sub-recipient information


Outputs:
#1:
Funds transferred and JV's 
#2:
#3:
Other:

to record and move fund


Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP and 059GP

Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

Business Process:
GP080
Request/Receive Grant Revenue

Business Scenario:
G001
Advance Funds

Step Usage #

____________________________________________________________________________________________________________________________________

G075
Calculate Request Amount

For requests of revenue other than automated draws, calculate the amount of revenue to be requested.

Inputs:
#1:
Undrawn amounts 
#2:
#3:
Other:

accumulated from MARS


Outputs:
#1:
Calculated draw amounts 
#2:
#3:
Other:

and generate RE/CR docs


____________________________________________________________________________________________________________________________________

G080
Request Additional Funds (non-CMIA, non-Draw)

Request Additional Funds (non-CMIA, non-Draw).  For some non-CMIA grants, funds may be obtained by request outside of the draw process.

Inputs:
#1:
Undrawn amounts from prior 
#2:
#3:
Other:

period MARS documents


Outputs:
#1:
Authorized revised report 
#2:
#3:
Other:

and funds requested


Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP and 059GP

____________________________________________________________________________________________________________________________________

Business Scenario:
G002
Refunds from sub-recipients (reduce expenditures)

Rather than requesting payment from sub-recipients, you would reduce their expenditures for the next draw period.  This may have 

an impact on your draw amount calculation, and may change grant award balances.  For state sub-recipients, the agency can record


 an expenditure credit and allow the automated refund process to handle it.  For non-state sub-recipients, once a solid accounting 


model is determined, this can be handled procedurally.


____________________________________________________________________________________________________________________________________

G040
Make Ledger Entries

Make appropriate ledger entries (currently done by PIV).

Inputs:
#1:
Fed. Funds by grant, Letter of 
#2:
#3:
Other:

credit, CR etc.


Outputs:
#1:
Notify Treasury of future 
#2:
#3:
Other:

receipt of Fed funds


Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

Business Process:
GP080
Request/Receive Grant Revenue

Business Scenario:
G003
Federal Draws if primary recipient

Step Usage #

____________________________________________________________________________________________________________________________________

G050
Deposit Funds

Deposit funds received, either by check or EFT.

Inputs:
#1:
Receipt of funds by Bank, 
#2:
#3:
Other:

checks


Outputs:
#1:
Post CR document, release 
#2:
#3:
Other:

rec. entry, record rev.


Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

Business Scenario:
G003
Federal Draws if primary recipient

Note that procedurally, grants should not be combined with other grants for draws until it is determined that the Federal Agency's 

system is prepared to accept draws for that grant.  Prototyped in G-016.  


PROJECT BILLING:  Need to have the Composite Clearance Funding Method automated (ref Mod#PG015).  Also need to improve 


PAPR edits to avoid fatal errors in the draw process (ref Mod#PG019).


____________________________________________________________________________________________________________________________________

G010
Calculate Draw Amount

Calculate Draw Amount.  Calculate how much is needed based on expenditures incurred or estimated.

Inputs:
#1:
MARS RE/CR documents 
#2:
#3:
Other:

based on set-up


Outputs:
#1:
Amount of Federal funds to 
#2:
#3:
Other:

be drawn


Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

G020
Calculate Available Funds

Calculate Available Funds.  Based on a letter of credit, calculate how much of the grant funds are available.

Inputs:
#1:
Federal Draw worksheet or 
#2:
#3:
Other:

balance inquiry


Outputs:
#1:
Calculated available Federal
#2:
#3:
Other:

 funds in account


Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

Business Process:
GP080
Request/Receive Grant Revenue

Business Scenario:
G003
Federal Draws if primary recipient

Step Usage #

____________________________________________________________________________________________________________________________________

G030
Request Funds by Draw

Request Funds by Draw

Inputs:
#1:
Approved calculated amount 
#2:
#3:
Other:

needed into system


Outputs:
#1:
Federal funds requested by 
#2:
#3:
Other:

system method


Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP and 059GP

____________________________________________________________________________________________________________________________________

G040
Make Ledger Entries

Make appropriate ledger entries (currently done by PIV).

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G050
Deposit Funds

Deposit funds received, either by check or EFT.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G070
Transfer Funds to Sub-Recipients

If necessary, transfer funds to sub-recipients.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
G005
Non-Federal Receipts / primary recipient

Prototyped in G-010.

PROJECT BILLING:  Need to allow collected revenue to post to non-FHWA projects (reference Mod#PG027).


Business Process:
GP080
Request/Receive Grant Revenue

Business Scenario:
G005
Non-Federal Receipts / primary recipient

Step Usage #

____________________________________________________________________________________________________________________________________

G040
Make Ledger Entries

Make appropriate ledger entries (currently done by PIV).

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G050
Deposit Funds

Deposit funds received, either by check or EFT.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G070
Transfer Funds to Sub-Recipients

If necessary, transfer funds to sub-recipients.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G075
Calculate Request Amount

For requests of revenue other than automated draws, calculate the amount of revenue to be requested.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
G006
Non-Federal Receipts / sub-recipient

For state sub-recipients, see G004 for process GP080.  For non-state sub-recipients, this falls into the category of memo entries.  

Once a solid accounting model is determined, this can be handled procedurally.


Business Process:
GP080
Request/Receive Grant Revenue

Business Scenario:
G006
Non-Federal Receipts / sub-recipient

Step Usage #

____________________________________________________________________________________________________________________________________

G020
Calculate Available Funds

Calculate Available Funds.  Based on a letter of credit, calculate how much of the grant funds are available.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G040
Make Ledger Entries

Make appropriate ledger entries (currently done by PIV).

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G050
Deposit Funds

Deposit funds received, either by check or EFT.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
G007
Program Income

Program income is money from an outside source such as a vendor offset or return of expenditures.  Common rule specifies 

different ways that Program Income can be recorded, and different grants have different requirements.  Among the possibilities are 


a reduction of expenditures and an increase in revenue and expenditures.  Once a solid accounting model is determined, this can 


be handled procedurally.


____________________________________________________________________________________________________________________________________

G040
Make Ledger Entries

Make appropriate ledger entries (currently done by PIV).

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP080
Request/Receive Grant Revenue

Business Scenario:
G008
Cost Recovery

Step Usage #

____________________________________________________________________________________________________________________________________

G050
Deposit Funds

Deposit funds received, either by check or EFT.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
G008
Cost Recovery

Need to prototype the cost recovery model where a specific percentage of cost are recovered.

Alternative Cost recovery methods are being addressed as part of cost allocation.  In any case, it may have an impact on the 


calculation of draw amounts, and it may change grant award balances.


____________________________________________________________________________________________________________________________________

G040
Make Ledger Entries

Make appropriate ledger entries (currently done by PIV).

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G050
Deposit Funds

Deposit funds received, either by check or EFT.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
G011
For Performance Based Grants

When draw requests are based on performance, they cannot follow the expenditure model used by most grants.  

PROJECT BILLING:  These grants will be set up as "Not Participating" for the automated draw process, but this has been listed as a


 potential future modification (ref Mod#PG019).


Business Process:
GP080
Request/Receive Grant Revenue

Business Scenario:
G011
For Performance Based Grants

Step Usage #

____________________________________________________________________________________________________________________________________

G010
Calculate Draw Amount

Calculate Draw Amount.  Calculate how much is needed based on expenditures incurred or estimated.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G020
Calculate Available Funds

Calculate Available Funds.  Based on a letter of credit, calculate how much of the grant funds are available.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G030
Request Funds by Draw

Request Funds by Draw

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G040
Make Ledger Entries

Make appropriate ledger entries (currently done by PIV).

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G050
Deposit Funds

Deposit funds received, either by check or EFT.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP080
Request/Receive Grant Revenue

Business Scenario:
G011
For Performance Based Grants

Step Usage #

____________________________________________________________________________________________________________________________________

G070
Transfer Funds to Sub-Recipients

If necessary, transfer funds to sub-recipients.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
G012
For Block Grants

When the Block Grants overlap Departments.  Prototyped in G-014 and G-016.

____________________________________________________________________________________________________________________________________

G010
Calculate Draw Amount

Calculate Draw Amount.  Calculate how much is needed based on expenditures incurred or estimated.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G020
Calculate Available Funds

Calculate Available Funds.  Based on a letter of credit, calculate how much of the grant funds are available.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G030
Request Funds by Draw

Request Funds by Draw

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP080
Request/Receive Grant Revenue

Business Scenario:
G012
For Block Grants

Step Usage #

____________________________________________________________________________________________________________________________________

G040
Make Ledger Entries

Make appropriate ledger entries (currently done by PIV).

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G050
Deposit Funds

Deposit funds received, either by check or EFT.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G070
Transfer Funds to Sub-Recipients

If necessary, transfer funds to sub-recipients.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
G013
Secondary recipient reimbursement request

Secondary recipient reimbursement request.  Secondary recipients must often prepare reports and submit a request before 

receiving reimbursement from the Primary recipient.  This is currently handled by a revenue redistribution.  For state agencies, 


revenue will be distributed automatically as part of the draw process.  For non-state sub-recipients, once a solid accounting model 


is determined, this can be handled procedurally.


____________________________________________________________________________________________________________________________________

G020
Calculate Available Funds

Calculate Available Funds.  Based on a letter of credit, calculate how much of the grant funds are available.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP080
Request/Receive Grant Revenue

Business Scenario:
G013
Secondary recipient reimbursement request

Step Usage #

____________________________________________________________________________________________________________________________________

G075
Calculate Request Amount

For requests of revenue other than automated draws, calculate the amount of revenue to be requested.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G080
Request Additional Funds (non-CMIA, non-Draw)

Request Additional Funds (non-CMIA, non-Draw).  For some non-CMIA grants, funds may be obtained by request outside of the draw process.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
G014
Late Grant Award

Late Grant Award.  Although a grant award is anticipated, the award is not received before expenditures must be made against the 

grant budget.  As a result, cash cannot be drawn against Federal funds even though eligible expenditures might have been made.  


Need procedures about how to handle late grant awards.


PROJECT BILLING:  CMIA interest program needs to be modified to follow Composite Clearance funding method guidelines (ref 


Mod#PG015).


____________________________________________________________________________________________________________________________________

G040
Make Ledger Entries

Make appropriate ledger entries (currently done by PIV).  For instance, when advance funds are received, a liability to the funding agency should be 

recorded.  Other examples include recording unearned revenue, or accounts receivable when a letter of credit doesn't cover a draw.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP080
Request/Receive Grant Revenue

Business Scenario:
G014
Late Grant Award

Step Usage #

____________________________________________________________________________________________________________________________________

G050
Deposit Funds

Deposit funds received, either by check or EFT.  Of particular concern is the deposit of funds from an automated draw.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G060
Transfer Funds to Bank Account

Transfer Funds to Bank Account.  In cases where funds drawn are not deposited directly into the correct bank account, transfer those funds to the 

account.


Inputs:
#1:
Receipt of Fed funds, calc. CR
#2:
#3:
Other:

 or deposit


Outputs:
#1:
A check or transfer doc from 
#2:
#3:
Other:

Funding agency


Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP, 059GP, 061GP

____________________________________________________________________________________________________________________________________

G070
Transfer Funds to Sub-Recipients

If necessary, transfer funds to sub-recipients.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
G015
Late Payment from the Federal Government

Late Payment from the Federal Government.  Even though a draw request was made, the payment from the appropriate Federal 

agency was not received within the agreed-upon amount of time.


PROJECT BILLING:  CMIA interest program needs to be modified to follow Composite Clearance funding method guidelines (ref 


Mod#PG015).

Business Process:
GP080
Request/Receive Grant Revenue

Business Scenario:
G015
Late Payment from the Federal Government

Step Usage #

____________________________________________________________________________________________________________________________________

G040
Make Ledger Entries

Make appropriate ledger entries (currently done by PIV).  For instance, when advance funds are received, a liability to the funding agency should be 

recorded.  Other examples include recording unearned revenue, or accounts receivable when a letter of credit doesn't cover a draw.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G050
Deposit Funds

Deposit funds received, either by check or EFT.  Of particular concern is the deposit of funds from an automated draw.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G060
Transfer Funds to Bank Account

Transfer Funds to Bank Account.  In cases where funds drawn are not deposited directly into the correct bank account, transfer those funds to the 

account.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G070
Transfer Funds to Sub-Recipients

If necessary, transfer funds to sub-recipients.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP080
Request/Receive Grant Revenue

Business Scenario:
G016
Late Draw Request; Payment from Feds on time

Step Usage #

____________________________________________________________________________________________________________________________________

Business Scenario:
G016
Late Draw Request; Payment from Feds on time

A draw request is made late and the Federal agency sends the payment on time.

PROJECT BILLING:  Draw programs need to be modified to follow Composite Clearance funding method guidelines (ref 


Mod#PG015).


____________________________________________________________________________________________________________________________________

G010
Calculate Draw Amount

Calculate Draw Amount.  Calculate how much is needed based on expenditures incurred or estimated.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G020
Calculate Available Funds

Calculate Available Funds.  Based on a letter of credit, calculate how much of the grant funds are available.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G030
Request Funds by Draw

Request Funds by Draw

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP080
Request/Receive Grant Revenue

Business Scenario:
G016
Late Draw Request; Payment from Feds on time

Step Usage #

____________________________________________________________________________________________________________________________________

G040
Make Ledger Entries

Make appropriate ledger entries (currently done by PIV).  For instance, when advance funds are received, a liability to the funding agency should be 

recorded.  Other examples include recording unearned revenue, or accounts receivable when a letter of credit doesn't cover a draw.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G050
Deposit Funds

Deposit funds received, either by check or EFT.  Of particular concern is the deposit of funds from an automated draw.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G060
Transfer Funds to Bank Account

Transfer Funds to Bank Account.  In cases where funds drawn are not deposited directly into the correct bank account, transfer those funds to the 

account.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G070
Transfer Funds to Sub-Recipients

If necessary, transfer funds to sub-recipients.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP080
Request/Receive Grant Revenue

Business Scenario:
G017
Draw request late; Federal payment late

Step Usage #

____________________________________________________________________________________________________________________________________

Business Scenario:
G017
Draw request late; Federal payment late

A draw is requested late, and the payment from the Federal agency is received late.

PROJECT BILLING:  Draw programs need to be modified to follow Composite Clearance funding method guidelines (ref 


Mod#PG015).


____________________________________________________________________________________________________________________________________

G010
Calculate Draw Amount

Calculate Draw Amount.  Calculate how much is needed based on expenditures incurred or estimated.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G020
Calculate Available Funds

Calculate Available Funds.  Based on a letter of credit, calculate how much of the grant funds are available.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G030
Request Funds by Draw

Request Funds by Draw

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP080
Request/Receive Grant Revenue

Business Scenario:
G017
Draw request late; Federal payment late

Step Usage #

____________________________________________________________________________________________________________________________________

G040
Make Ledger Entries

Make appropriate ledger entries (currently done by PIV).  For instance, when advance funds are received, a liability to the funding agency should be 

recorded.  Other examples include recording unearned revenue, or accounts receivable when a letter of credit doesn't cover a draw.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G050
Deposit Funds

Deposit funds received, either by check or EFT.  Of particular concern is the deposit of funds from an automated draw.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G060
Transfer Funds to Bank Account

Transfer Funds to Bank Account.  In cases where funds drawn are not deposited directly into the correct bank account, transfer those funds to the 

account.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G070
Transfer Funds to Sub-Recipients

If necessary, transfer funds to sub-recipients.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP080
Request/Receive Grant Revenue

Business Scenario:
G018
Composite Clearance/Weekly Draw

Step Usage #

____________________________________________________________________________________________________________________________________

Business Scenario:
G018
Composite Clearance/Weekly Draw

For a given grant, draw requests are made weekly according to the Composite Clearance funding method.  Cannot be prototyped in 

baseline ADVANTAGE.  


PROJECT BILLING:  Requires modification (ref Mod#PG015).


____________________________________________________________________________________________________________________________________

G010
Calculate Draw Amount

Calculate Draw Amount.  Calculate how much is needed based on expenditures incurred or estimated.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G020
Calculate Available Funds

Calculate Available Funds.  Based on a letter of credit, calculate how much of the grant funds are available.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G030
Request Funds by Draw

Request Funds by Draw

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP080
Request/Receive Grant Revenue

Business Scenario:
G018
Composite Clearance/Weekly Draw

Step Usage #

____________________________________________________________________________________________________________________________________

G040
Make Ledger Entries

Make appropriate ledger entries (currently done by PIV).  For instance, when advance funds are received, a liability to the funding agency should be 

recorded.  Other examples include recording unearned revenue, or accounts receivable when a letter of credit doesn't cover a draw.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G050
Deposit Funds

Deposit funds received, either by check or EFT.  Of particular concern is the deposit of funds from an automated draw.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G060
Transfer Funds to Bank Account

Transfer Funds to Bank Account.  In cases where funds drawn are not deposited directly into the correct bank account, transfer those funds to the 

account.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G070
Transfer Funds to Sub-Recipients

If necessary, transfer funds to sub-recipients.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP080
Request/Receive Grant Revenue

Business Scenario:
G019
One Draw for a Grant for Multiple Agencies

Step Usage #

____________________________________________________________________________________________________________________________________

Business Scenario:
G019
One Draw for a Grant for Multiple Agencies

A single grant is awarded and expended against by multiple agencies.  Draw requests should be generated for the grant in 

amounts to cover all agency expenditures against the grant.  As prototyped in G-016, ADVANTAGE baseline generates a separate 


RE/CR for each agency.  


PROJECT BILLING:  Requires software modification (ref Mod#PG016).


____________________________________________________________________________________________________________________________________

G010
Calculate Draw Amount

Calculate Draw Amount.  Calculate how much is needed based on expenditures incurred or estimated.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G020
Calculate Available Funds

Calculate Available Funds.  Based on a letter of credit, calculate how much of the grant funds are available.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G030
Request Funds by Draw

Request Funds by Draw

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP080
Request/Receive Grant Revenue

Business Scenario:
G019
One Draw for a Grant for Multiple Agencies

Step Usage #

____________________________________________________________________________________________________________________________________

G040
Make Ledger Entries

Make appropriate ledger entries (currently done by PIV).  For instance, when advance funds are received, a liability to the funding agency should be 

recorded.  Other examples include recording unearned revenue, or accounts receivable when a letter of credit doesn't cover a draw.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G050
Deposit Funds

Deposit funds received, either by check or EFT.  Of particular concern is the deposit of funds from an automated draw.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G060
Transfer Funds to Bank Account

Transfer Funds to Bank Account.  In cases where funds drawn are not deposited directly into the correct bank account, transfer those funds to the 

account.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G070
Transfer Funds to Sub-Recipients

If necessary, transfer funds to sub-recipients.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP080
Request/Receive Grant Revenue

Business Scenario:
G020
Collection of Fees from a State Agency

Step Usage #

____________________________________________________________________________________________________________________________________

Business Scenario:
G020
Collection of Fees from a State Agency

When services are provided to a state agency, fees may be collected from that agency.  Prototyped in G-007.

PROJECT BILLING:  Baseline ADVANTAGE does not allow PV Type 5 to process against projects, so modification is required (ref 


Mod#PG039).


____________________________________________________________________________________________________________________________________

G020
Calculate Available Funds

Calculate Available Funds.  Based on a letter of credit, calculate how much of the grant funds are available.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G040
Make Ledger Entries

Make appropriate ledger entries (currently done by PIV).  For instance, when advance funds are received, a liability to the funding agency should be 

recorded.  Other examples include recording unearned revenue, or accounts receivable when a letter of credit doesn't cover a draw.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
Business Process:
GP090
Process Grant Amendments

This is the process by which grants are amended (e.g., increased, decreased, etc.).

____________________________________________________________________________________________________________________________________

Business Scenario:
G001
Extensions

Extensions of grant time period.  Prototyped in G-008.

Business Process:
GP090
Process Grant Amendments

Business Scenario:
G001
Extensions

Step Usage #

____________________________________________________________________________________________________________________________________

G005
Determine if Appropriation Change is Needed

Determine if Appropriation Change is Needed

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP or 058GP

____________________________________________________________________________________________________________________________________

G010
Determine if Allotment Change Needed

Determine if Allotment Change Needed.  Compare grant amendment to allotment to see if allotment change is required.

Inputs:
#1:
Allot amount required pre and 
#2:
#3:
Other:

post grant amendment


Outputs:
#1:
Amount, if any allot or approp
#2:
#3:
Other:

 should change


Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP or 058GP

____________________________________________________________________________________________________________________________________

G020
Obtain GOPM/LRC Approval

Obtain GOPM/LRC Approval.  If appropriation increase or allotment change is required, obtain approval from GOPM/LRC and process increase.

Inputs:
#1:
Budget change request
#2:
#3:
Other:

Outputs:
#1:
Revised allotment/ 
#2:
#3:
Other:

appropriation request form


Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP or 058GP

____________________________________________________________________________________________________________________________________

G030
Process Contract Amendments & Agreements

Process Contract Amendments or agreements with sub-recipients.  If contract amendments are required for grant amendment to reflect 

increased funding, process them.


Inputs:
#1:
Compare contract 
#2:
#3:
Other:

times/amounts to grant 


amendment


Outputs:
#1:
mended contract tables, 
#2:
#3:
Other:

signed amended contracts


Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP or 044PPD

Business Process:
GP090
Process Grant Amendments

Business Scenario:
G001
Extensions

Step Usage #

____________________________________________________________________________________________________________________________________

G040
Change Table Entries

Change Table Entries.  Where appropriate (e.g., for time extensions), make necessary table changes.

Inputs:
#1:
Change of original agreement
#2:
#3:
Other:
vs. amended grant agreement


Outputs:
#1:
Updated tables
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

Business Scenario:
G002
Increase of Grant

Increase of funding on the grant.  Prototyped in G-009.

____________________________________________________________________________________________________________________________________

G005
Determine if Appropriation Change is Needed

Determine if Appropriation Change is Needed

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G010
Determine if Allotment Change Needed

Determine if Allotment Change Needed.  Compare grant amendment to allotment to see if allotment change is required.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G020
Obtain GOPM/LRC Approval

Obtain GOPM/LRC Approval.  If appropriation increase or allotment change is required, obtain approval from GOPM/LRC and process increase.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP090
Process Grant Amendments

Business Scenario:
G002
Increase of Grant

Step Usage #

____________________________________________________________________________________________________________________________________

G030
Process Contract Amendments & Agreements

Process Contract Amendments or agreements with sub-recipients.  If contract amendments are required for grant amendment to reflect 

increased funding, process them.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G040
Change Table Entries

Change Table Entries.  Where appropriate (e.g., for time extensions), make necessary table changes.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
G003
Zero sum changes to the budget

No changes of the total budget, but includes changes within  categories of expense line items.

____________________________________________________________________________________________________________________________________

G030
Process Contract Amendments & Agreements

Process Contract Amendments or agreements with sub-recipients.  If contract amendments are required for grant amendment to reflect 

increased funding, process them.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G040
Change Table Entries

Change Table Entries.  Where appropriate (e.g., for time extensions), make necessary table changes.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP090
Process Grant Amendments

Business Scenario:
G004
Tolerance changes

Step Usage #

____________________________________________________________________________________________________________________________________

Business Scenario:
G004
Tolerance changes

Variances to category requirements change.  This requirement was waived.

____________________________________________________________________________________________________________________________________

G010
Determine if Allotment Change Needed

Determine if Allotment Change Needed.  Compare grant amendment to allotment to see if allotment change is required.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G020
Obtain GOPM/LRC Approval

Obtain GOPM/LRC Approval.  If appropriation increase or allotment change is required, obtain approval from GOPM/LRC and process increase.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G030
Process Contract Amendments & Agreements

Process Contract Amendments or agreements with sub-recipients.  If contract amendments are required for grant amendment to reflect 

increased funding, process them.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G040
Change Table Entries

Change Table Entries.  Where appropriate (e.g., for time extensions), make necessary table changes.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP090
Process Grant Amendments

Business Scenario:
G005
Reporting Changes

Step Usage #

____________________________________________________________________________________________________________________________________

Business Scenario:
G005
Reporting Changes

Reporting changes as required by the grant.  May include such things as a change of match dollars required.  This reporting needs 

should be addressed in conjunction with Management Reporting.


____________________________________________________________________________________________________________________________________

G010
Determine if Allotment Change Needed

Determine if Allotment Change Needed.  Compare grant amendment to allotment to see if allotment change is required.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G020
Obtain GOPM/LRC Approval

Obtain GOPM/LRC Approval.  If appropriation increase or allotment change is required, obtain approval from GOPM/LRC and process increase.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G030
Process Contract Amendments & Agreements

Process Contract Amendments or agreements with sub-recipients.  If contract amendments are required for grant amendment to reflect 

increased funding, process them.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G040
Change Table Entries

Change Table Entries.  Where appropriate (e.g., for time extensions), make necessary table changes.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP090
Process Grant Amendments

Business Scenario:
G007
To modify the scope of the Grant

Step Usage #

____________________________________________________________________________________________________________________________________

Business Scenario:
G007
To modify the scope of the Grant

Such as setting up new program requirements or activities.  Prototyped in G-012.

PROJECT BILLING:  Need PAPR table to link project with appropriations/allotments/program budget units (ref Mod#PB005).


____________________________________________________________________________________________________________________________________

G020
Obtain GOPM/LRC Approval

Obtain GOPM/LRC Approval.  If appropriation increase or allotment change is required, obtain approval from GOPM/LRC and process increase.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G030
Process Contract Amendments & Agreements

Process Contract Amendments or agreements with sub-recipients.  If contract amendments are required for grant amendment to reflect 

increased funding, process them.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G040
Change Table Entries

Change Table Entries.  Where appropriate (e.g., for time extensions), make necessary table changes.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
G008
Decrease of Grant

Decrease funding of total grant award. Prototyped in G-011.

Business Process:
GP090
Process Grant Amendments

Business Scenario:
G008
Decrease of Grant

Step Usage #

____________________________________________________________________________________________________________________________________

G030
Process Contract Amendments & Agreements

Process Contract Amendments or agreements with sub-recipients.  If contract amendments are required for grant amendment to reflect 

increased funding, process them.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G040
Change Table Entries

Change Table Entries.  Where appropriate (e.g., for time extensions), make necessary table changes.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
G009
New Sub-recipient Agency

If you agree to become a sub-recipient (State) agency in the middle of the budget cycle.  Requires some budgetary changes that 

would be addressed by the Budget team.  Prototyped in G-014.


PROJECT BILLING:  This is just setting up a new Project # (and its related subprojects/phases) associated with an existing 


Entity-Wide number.


____________________________________________________________________________________________________________________________________

G005
Determine if Appropriation Change is Needed

Determine if Appropriation Change is Needed

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP090
Process Grant Amendments

Business Scenario:
G009
New Sub-recipient Agency

Step Usage #

____________________________________________________________________________________________________________________________________

G010
Determine if Allotment Change Needed

Determine if Allotment Change Needed.  Compare grant amendment to allotment to see if allotment change is required.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G020
Obtain GOPM/LRC Approval

Obtain GOPM/LRC Approval.  If appropriation increase or allotment change is required, obtain approval from GOPM/LRC and process increase.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G030
Process Contract Amendments & Agreements

Process Contract Amendments or agreements with sub-recipients.  If contract amendments are required for grant amendment to reflect 

increased funding, process them.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G040
Change Table Entries

Change Table Entries.  Where appropriate (e.g., for time extensions), make necessary table changes.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Process:
GP100
Process Audit Resolution

This is the process by which audit exceptions for a grant are resolved.  For example, under Title 3 (Older Americans Act), unspent funds 

from a grant are re-obligated and then must either be spent or lost.


Business Process:
GP100
Process Audit Resolution

Business Scenario:
G001
After budget period; before grant is closed

Step Usage #

____________________________________________________________________________________________________________________________________

Business Scenario:
G001
After budget period; before grant is closed

Process audit resolution after budget period but before grant is closed out.  Would entail re-opening the grant, making adjustments, 

and closing it again.  Prototyped in G-021.


____________________________________________________________________________________________________________________________________

G010
Review Sub-recipient Audits

Review audits from sub-recipients/vendors to determine if any money is owed to/from them.

Inputs:
#1:
Audits from sub-recipient
#2:
#3:
Other:

Outputs:
#1:
Audit review checklist
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

G020
Recover Funds from sub-recipient.

Recover Funds if a refund is due from the sub-recipient.

Inputs:
#1:
Audit adjustment
#2:
#3:
Other:

Outputs:
#1:
Request for refund 
#2:
#3:
Other:

document


Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

G030
Pay Sub-recipients Amount Due
Pay Sub-recipients Amount Due.  If money is owed to sub-recipients (within the grant amount), make a payment to them.

Inputs:
#1:
Audit adjustment
#2:
#3:
Other:

Outputs:
#1:
Payment voucher
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

G040
Review Internal Audit

Review grant audit to determine if money is due to/from the granting agency.

Inputs:
#1:
Internal audit report
#2:
#3:
Other:

Outputs:
#1:
Audit review check list
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

Business Process:
GP100
Process Audit Resolution

Business Scenario:
G001
After budget period; before grant is closed

Step Usage #

____________________________________________________________________________________________________________________________________

G050
Payback Granting Agency

Payback Granting Agency.  If a result of the grant audit is money owed to the granting agency, make a payback.

Inputs:
#1:
Audit adjustment
#2:
#3:
Other:

Outputs:
#1:
Drawdown adjustment or 
#2:
#3:
Other:

check request


Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

G060
Offset

If necessary, offset.

Inputs:
#1:
Audit adjustment
#2:
#3:
Other:

Outputs:
#1:
Payment voucher 
#2:
#3:
Other:

adjustment


Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

G070
Carry Funds Forward

Carry Funds Forward.  If grant funds are remaining after the audit, carry them forward to the next year.

Inputs:
#1:
Audit adjustment
#2:
#3:
Other:

Outputs:
#1:
Grant reporting adjustment 
#2:
#3:
Other:

and journal voucher


Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

Business Scenario:
G002
After the grant is closed

Process audit resolution after the grant is closed out.  Would entail re-opening the grant, making adjustments, and closing it again.  

Prototyped in G-020.


____________________________________________________________________________________________________________________________________

G010
Review Sub-recipient Audits

Review audits from sub-recipients/vendors to determine if any money is owed to/from them.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP100
Process Audit Resolution

Business Scenario:
G002
After the grant is closed

Step Usage #

____________________________________________________________________________________________________________________________________

G020
Recover Funds from sub-recipient

Recover Funds if a refund is due from the sub-recipient.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G030
Pay Sub-recipients Amount Due

Pay Sub-recipients Amount Due.  If money is owed to sub-recipients (within the grant amount), make a payment to them.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G040
Review Internal Audit

Review grant audit to determine if money is due to/from the granting agency.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G050
Payback Granting Agency

Payback Granting Agency.  If a result of the grant audit is money owed to the granting agency, make a payback.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP100
Process Audit Resolution

Business Scenario:
G002
After the grant is closed

Step Usage #

____________________________________________________________________________________________________________________________________

G060
Offset

If necessary, offset.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G070
Carry Funds Forward

Carry Funds Forward.  If grant funds are remaining after the audit, carry them forward to the next year.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
G003
Payment needed to sub-recipient

Payment needed to sub-recipient.  Once a solid accounting model is determined, this can be handled procedurally.

____________________________________________________________________________________________________________________________________

G030
Pay Sub-recipients Amount Due

Pay Sub-recipients Amount Due.  If money is owed to sub-recipients (within the grant amount), make a payment to them.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G040
Review Internal Audit

Review grant audit to determine if money is due to/from the granting agency.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP100
Process Audit Resolution

Business Scenario:
G003
Payment needed to sub-recipient

Step Usage #

____________________________________________________________________________________________________________________________________

G060
Offset

If necessary, offset.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
G004
Payment needed from sub-recipient.

Payment is needed from a sub-recipient.  Once a solid accounting model is determined, this can be handled procedurally.

____________________________________________________________________________________________________________________________________

G020
Recover Funds from sub-recipient

Recover Funds if a refund is due from the sub-recipient.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G040
Review Internal Audit

Review grant audit to determine if money is due to/from the granting agency.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G050
Payback Granting Agency

Payback Granting Agency.  If a result of the grant audit is money owed to the granting agency, make a payback.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP100
Process Audit Resolution

Business Scenario:
G004
Payment needed from sub-recipient.

Step Usage #

____________________________________________________________________________________________________________________________________

G060
Offset

If necessary, offset.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G070
Carry Funds Forward

Carry Funds Forward.  If grant funds are remaining after the audit, carry them forward to the next year.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
G005
Payment due to Funding Agency

Payment due to Funding agency.  This would be a reduction of revenue (and if carrying a liability, a reduction of liability).  Once a solid 

accounting model is determined, this can be handled procedurally.


____________________________________________________________________________________________________________________________________

G040
Review Internal Audit

Review grant audit to determine if money is due to/from the granting agency.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G050
Payback Granting Agency

Payback Granting Agency.  If a result of the grant audit is money owed to the granting agency, make a payback.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP100
Process Audit Resolution

Business Scenario:
G005
Payment due to Funding agency

Step Usage #

____________________________________________________________________________________________________________________________________

G060
Offset

If necessary, offset.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
G006
Payment due from Funding Agency

Payment due from Funding agency.  This would be a normal draw/receivable.  Prototyped in G-016.

____________________________________________________________________________________________________________________________________

G030
Pay Sub-recipients Amount Due

Pay Sub-recipients Amount Due.  If money is owed to sub-recipients (within the grant amount), make a payment to them.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G040
Review Internal Audit

Review grant audit to determine if money is due to/from the granting agency.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G060
Offset

If necessary, offset.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP100
Process Audit Resolution

Business Scenario:
G007
After Audit of open grant

Step Usage #

____________________________________________________________________________________________________________________________________

Business Scenario:
G007
After Audit of open grant

After Audit of open grant.  This scenario entails the same scenarios (G003, G004, G005, G006).

____________________________________________________________________________________________________________________________________

G010
Review Sub-recipient Audits

Review audits from sub-recipients/vendors to determine if any money is owed to/from them.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G020
Recover Funds from sub-recipient.

Recover Funds if a refund is due from the sub-recipient.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G030
Pay Sub-recipients Amount Due

Pay Sub-recipients Amount Due.  If money is owed to sub-recipients (within the grant amount), make a payment to them.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G040
Review Internal Audit

Review grant audit to determine if money is due to/from the granting agency.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP100
Process Audit Resolution

Business Scenario:
G007
After Audit of open grant

Step Usage #

____________________________________________________________________________________________________________________________________

G080
Adjust supporting transactions

Adjust supporting transactions

Inputs:
#1:
Audit adjustment
#2:
#3:
Other:

Outputs:
#1:
Reference notations
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

Business Process:
GP110
Close Out Grant

This is the process by which the Commonwealth closes out a grant.  This includes both receiving close out information from 

sub-recipients/vendors and providing close out information to the funding agency (not necessarily in that order).


____________________________________________________________________________________________________________________________________

Business Scenario:
G001
Close out with non-state sub-recipient

Close out with non-state sub-recipient.  Same scenarios as GP100, Process Audit Resolution.  Differences are mostly procedural.

____________________________________________________________________________________________________________________________________

G005
Receive financial reports from sub-recipients

Receive financial reports from sub-recipients.  May include programmatic reports as well as expenditure reports.

Inputs:
#1:
Final report from 
#2:
#3:
Other:

sub-recipients


Outputs:
#1:
Updated expenditure reports
#2:
#3:
Other:

 and preliminary draws


Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

G050
Perform Final Close

Perform Final Close

Inputs:
#1:
All sub-recipient reports, 
#2:
#3:
Other:
Final audit report

reconciled grant


Outputs:
#1:
Update FM document, 
#2:
#3:
Other:

securely store records


Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

Business Process:
GP110
Close Out Grant

Business Scenario:
G002
Close out with Funding Agency

Step Usage #

____________________________________________________________________________________________________________________________________

Business Scenario:
G002
Close out with Funding Agency

Includes preliminary Federal report, adjusted Federal report and Final Federal report.  These reporting needs should be discussed 

with the Management Reporting team.


____________________________________________________________________________________________________________________________________

G010
Prepare Final Financial Reports

Prepare Final Financial Reports.  If required, prepare final financial reports.

Inputs:
#1:
Final sub-recipient reports 
#2:
#3:
Other:
direct and indirect expenditures

and final totals of


Outputs:
#1:
Final financial report
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

G030
Close to Prevent Expenditures

Close to Prevent Expenditures.  Close the grant and/or associated programs as necessary to prevent further expenditures.

Inputs:
#1:
Grant reports indicating ready 
#2:
#3:
Other:

to close


Outputs:
#1:
Updated FM document to 
#2:
#3:
Other:

inactivate tables


Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

G050
Perform Final Close

Perform Final Close

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

Business Scenario:
G003
Payment required to state sub-recipient

Close out with a state agency sub-recipient.  They are owed funds, so a payment must be made to them.  This is a special scenario 

because  the only time payments are made after the grant is closed is when a sub-recipient is owed funds.  Same as GP100, 


scenario G003 (payment to sub-recipient during audit resolution).  Only difference might be that payments could be made out of the 


grant for the current year rather than the one from the previous year.


Business Process:
GP110
Close Out Grant

Business Scenario:
G003
Payment required to state sub-recipient

Step Usage #

____________________________________________________________________________________________________________________________________

G030
Close to Prevent Expenditures

Close to Prevent Expenditures.  Close the grant and/or associated programs as necessary to prevent further expenditures.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G041
Make final payments after grant closed

Make final payments after grant closed.  As needed to clean up.

Inputs:
#1:
Grant ledger, payment request
#2:
#3:
Other:

Outputs:
#1:
Payment voucher and check 
#2:
#3:
Other:
Amended final report

or transfer


Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

G043
Prepare JV's after grant close

Prepare JV's after grant close.  To make final error corrections

Inputs:
#1:
Errors found from audit, 
#2:
#3:
Other:

monitoring reports


Outputs:
#1:
JV prepared and amended 
#2:
#3:
Other:

final report


Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

G050
Perform Final Close

Perform Final Close

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

Business Process:
GP110
Close Out Grant

Business Scenario:
G004
Return of funds required from state sub-recipient

Step Usage #

____________________________________________________________________________________________________________________________________

Business Scenario:
G004
Return of funds required from state sub-recipient

Close out with a state agency sub-recipient.  They need to return funds, so a receipt must be processed.  This is a special scenario 

because the only time receipts are processed after the grants are closed is when a sub-recipient owes funds.  Except procedurally, 


this is the same as GP100, scenario G005 (payment due to funding agency during audit resolution).


____________________________________________________________________________________________________________________________________

G005
Receive financial reports from sub-recipients

Receive financial reports from sub-recipients.  May include programmatic reports as well as expenditure reports.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G030
Close to Prevent Expenditures

Close to Prevent Expenditures.  Close the grant and/or associated programs as necessary to prevent further expenditures.

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G042
Record final receipts after grant close

Record final receipts after grant close.  May be repayments from sub-recipients

Inputs:
#1:
Check, cash, draw from 
#2:
#3:
Other:
cost recovery

source, program income


Outputs:
#1:
Pay in voucher, JV or 
#2:
#3:
Other:
Amended final report

inter-account


Interfaces:
#1:
#2:
#3:
Actor ID:
035GRP

____________________________________________________________________________________________________________________________________

Business Process:
GP120
Calculate/Report Interest

Annually, calculate interest owed to/from the Federal Government due to cash drawn early or deposited late.

Business Process:
GP120
Calculate/Report Interest

Business Scenario:
G001
Interest due to the Federal Government

Step Usage #

____________________________________________________________________________________________________________________________________

Business Scenario:
G001
Interest due to the Federal Government

After all interest calculations are made, it is determined that the Commonwealth owes interest to the Federal Government.

PROJECT BILLING:  CMIA interest program needs to be modified to follow Composite Clearance funding method guidelines (ref 


Mod#PG015).


____________________________________________________________________________________________________________________________________

G010
Calculate Interest Due to/from Federal Government

Calculate Interest Due to/from Federal Government.  Based on expenditures and cash draws done over the year, calculate whether interest is 

owed to or from the Federal Government under CMIA guidelines.


Inputs:
#1:
CMIA reports from Federal 
#2:
#3:
Other:

Gov


Outputs:
#1:
CMIA interest due/owed 
#2:
#3:
Other:

report


Interfaces:
#1:
#2:
#3:
Actor ID:
063GP

____________________________________________________________________________________________________________________________________

G020
Make Interest Payment to Federal Government

Make Interest Payment to Federal Government.  In the case where the Commonwealth owes interest to the Federal Government, a payment must 

be made.


Inputs:
#1:
CMIA reports
#2:
#3:
Other:

Outputs:
#1:
Check request
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
063GP

____________________________________________________________________________________________________________________________________

Business Scenario:
G002
Interest due from the Federal Government

After all interest calculations are made, it is determined that the Federal Government owes interest to the Commonwealth.

PROJECT BILLING:  CMIA interest program needs to be modified to follow Composite Clearance funding method guidelines (ref 


Mod#PG015).


Business Process:  GP120  Calculate/Report Interest

Business Scenario:
G002
Interest due from the Federal Government

Step Usage #

____________________________________________________________________________________________________________________________________

G010
Calculate Interest Due to/from Federal Government

Calculate Interest Due to/from Federal Government.  Based on expenditures and cash draws done over the year, calculate whether interest is 

owed to or from the Federal Government under CMIA guidelines.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:

____________________________________________________________________________________________________________________________________

G030
Record Interest Payment from the Federal Gov't

Record Interest Payment from the Federal Gov't.  In the case where the Federal Government owes interest to the State, that interest payment must 

be recorded.


Inputs:
#1:
CMIA reports
#2:
#3:
Other:

Outputs:
#1:
Record receivable/ interest 
#2:
#3:
Other:

revenue


Interfaces:
#1:
#2:
#3:
Actor ID:
063GP

____________________________________________________________________________________________________________________________________

Business Scenario:
G003
No interest due to/from either party

After all interest calculations are made, it is determined that neither party owes interest.

PROJECT BILLING:  CMIA interest program needs to be modified to follow Composite Clearance funding method guidelines (ref 


Mod#PG015).


____________________________________________________________________________________________________________________________________

G010
Calculate Interest Due to/from Federal Government

Calculate Interest Due to/from Federal Government.  Based on expenditures and cash draws done over the year, calculate whether interest is 

owed to or from the Federal Government under CMIA guidelines.


Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
Appendix B:  Actors, Inputs, Steps, & Outputs

Process:  GP015 - Obtain State Approval  

Actor
Input(s)
Procedural Step
Output(s)

053GP
Program Official responsible for locating grants.
Catalog of Federal Domestic Assistance.

Publications by federal agencies from which grants might be obtained.
G015
Notify appropriate staff.

Notify appropriate staff within the cabinet and/or department that a grant has been located.  This is often informal, although a written description of the grant may be provided.
Communication of grant availability (written or verbal).

054GP
Program Management Officials.


Grant proposal.

Information from accounting on matching funds availability.
G020
Determine whether to approve grant

Appropriate staff in the receiving agency for a grant review the details of the grant to determine a) is the grant is worth administering and b) whether matching state funds are available.
Approval or disapproval (written or verbal).

053GP
Program Official responsible for preparing and submitting grant application.

056GP

Clearinghouse Official.
Grant application.

Policy/procedure addressing submission of grant applications to the clearinghouse.
G030
Process grant through Clearinghouse

At the cabinet level, if necessary, process a document through the Clearinghouse in order to secure grant approval.  Clearinghouse obtains approval from state agencies and ADDs that are related (so that representatives know what’s happening in their area).  They send approval both to the applicant and to the Federal agency.
Approval to Program Official and Funding agency with clearinghouse Number.

053GP
Program Official responsible for submitting grants.

057GP
Council.
Grant application.

Policy/procedure addressing submitting grant applications to Council.
G040
Obtain Council approval.

If necessary, obtain Council approval for the grant.
Grant application to Council.

Council Approval..

Process:  GP020 – Submit Grant Application/Receive Grant Award

Actor
Input(s)
Procedural Step
Output(s)

058GP
Internal Policy/Budget Analyst.
Basic information (e.g., name & address of agency requesting funding, contact person, anticipated amount of funding needed).
G010
Complete grant application.
Application submitted t Funding Agency Policies & Procedures set forth by FA.

058GP
Internal Policy/Budget Analyst.
Line item breakdown.

Explanations on how figures arrived at.

Types of clients.

Types of services provided.
G020
Plan for spending funds.
Plan submitted to Funding Agency for approval.

058GP
Contract Administrator/Specialist.
Identify need.

Develop solicitation.
G030
Second party contract.
Approval Process.

058GP
Internal Policy/Budget Analyst.
Grant award.
G040
Notify parties of award .
Formal publication of award.

058GP
Internal Policy/Budget Analyst.
Original grant plan.
G050
Modify grant plan.
Modified grant plan.

Process:  GP040 -  Assign Grant Numbers & Set Up Tables

Actor
Input(s)
Procedural Step
Output(s)

035GRPGrants Accounting Specialist.
Grant award or agreement with sub-recipient.


G010
Set up program codes, organization numbers, and valid object areas, grant numbers, funds, etc.
Update appropriate tables.

035GRPGrants Accounting Specialist.
Grant award or agreement with sub-recipient.


G020
Set up grant CFDA number and sub-grant numbers, funding agency, etc.
Update appropriate tables.

035GRPGrants Accounting Specialist.
Establish tables.
G030
Notify recipients of grant numbers.
Agreement with sub-recipient.

035GRPGrants Accounting Specialist.

036GRPSystem Administrator.
Grant award or agreement with sub-recipient.


G040
Set up control tables.
Update appropriate tables.

035GRPGrants Accounting Specialist.
Grant expenditure report by fund.
G070
Post memo entry for expenditures.
Memo entry posted into system.

Process:  GP045 -  Grant Maintenance

Actor
Input(s)
Procedural Step
Output(s)

N/A
N/A-System generated (as the result of some type of system entry by any Commonwealth employee authorized to make a system entry).
Some type of  entry into system.
G010     Provide on-line error 

              Messages.
On-line error messages shown on computer screen (users should see errors on-line rather than having to wait until after a batch process is run).

018PPD Fund/Organizational Structure Expert.

035GRPGrant Accounting Specialist.

036GRPSystem Operator/Administrator.
Transaction eligible for overrideable error.
G020     Override errors .
Expenditure or revenue documents allowed to post.

018PPDFund/Organizational Structure Expert.

035GRPGrant Accounting Specialist.
Payment document.
G030     Charge to next grant  period.
Transaction posts to next grant period.

018PPDFund/Organizational Structure Expert.

035GRPGrant Accounting Specialist.
Make entry to charge transaction to a non-federal fund source.
G040     Charge to non federal  fund source.
Transaction charged to a non-federal fund source.

005PPDAny Commonwealth employee authorized to enter transactions into MARS.
Error messages resulting from some type of transaction entry into MARS.
G050     Allow user to correct keying errors on-line.
Message pops up on screen alerting person making the entry that information is incorrect; Corrected entry.

005PPDAny Commonwealth employee authorized to enter transactions into MARS.
Payment document; error messages resulting from some type of transaction entry into MARS.
G060     Post expenditures to a default code.
Expenditure entry posts to a pre-established default code.

018PPDFund/Organizational Structure Expert.

035GRPGrant Accounting Specialist.
Expenditure entry into MARS.
G065     Allow for overmatching.
Expenditure is paid out of some other funding source allowing posting of expenditure entry.

018PPDFund/Organizational Structure Expert.

035GRPGrant Accounting Specialist.
Report detailing how much has been spent out of this grant’s funds.
G070     Post memo entry for  expenditures.
Memo entry posted to system.

018PPDFund/Organizational Structure Expert.

035GRPGrant Accounting Specialist.
Report detailing revenue received from third parties.
G080     Post memo entry to revenues.
Memo entry posted to system.

018PPDFund/Organizational Structure Expert.

035GRPGrant Accounting Specialist.

036GRPSystem Operator/Administrator.
Make changes to edit tables.
G090     Update Table entries.
Table entries accurately updated..

N/A
N/A-System generated (as the result of some type of system entry by any Commonwealth employee authorized to make a system entry).
System documents properly identified by appropriate fiscal year.
G100     Post expenditures by Fiscal Year (FY).
Expenditures properly posted to appropriate Fiscal Year.

018PPDFund/Organizational Structure Expert.

035GRPGrant Accounting Specialist.
Incorrectly posted items; prepare JV to properly reflect correction of items.
G110     Correct errors by JV process.
Errors appropriately corrected through use of a JV process.

005PPDAny Commonwealth employee.

G120     Carry forward balances to next fiscal year.


Process:  GP070 - Expend Grant Funds

Actor
Input(s)
Procedural Step
Output(s)

022PPPInvoice Processor.
Purchase order, PS payment, MA payment or any document involving the grant for exp.
G010
Include grant number on expense Documents.  This area is covered by PPD Team, but in MARS, grant numbers must be entered on pre-encumbrance, Encumbrance, and expense documents in order for the appropriate grant ledger entries to be recorded.


A fully coded expense document ready for payment by Treasury.

035GRPGrants Accounting Specialist.
For PS’s, MA’s, or JV’s the budgetary 

specialist determines the breakdown

between funds.  Edit tables and automated 

edits for batch processed documents and

payroll.
G020
Include Split expenditures correctly across Fund sources.

Split expenditure transactions correctly across fund sources.
Documents to payments/purchasing branch for preparation to be sent to accounting sections for coding.

005PPDAny commonwealth employee.
Coded documents to Finance Cabinet.

Any kind of payment document with an interface to payroll system.
G030
Record expenses to grant using same fund source split.

Record expenditures in the grant ledger using the same fund source split.
Expenses in MARS accounting system, 

Checks or ACH’s (Automated Clearing 

House transmittals) generated to be sent to

The appropriate vendor/sub-recipients.

035GRPGrants Accounting Specialist.
MARS edit tables and Chart of Accounts.
G040
Control expenditures against Federal

Funds.

Ensure that only allowable record expenses hit federal funds.
Allowable grant expenditures, correction

JV’s, and failed transactions.

035GRPGrants Accounting Specialist.
MARS edit tables setup.
G045
Flexible Budget Controls on expenditures.

Flexible Budget controls on expenditures.

Allow expenditures to exceed grant budget within specified budget controls. Specifically, there should be full control or no control, or expenditures can exceed the grant budget within a specified tolerance.


No expenses in the grant beyond the 

Approved Federal budget.

Process:  GP075 - Accrue Grant Revenue  

Actor
Input(s)
Procedural Step
Output(s)

035GRPGrant Accounting Specialist.
Report showing expenditures by funding source.
G010
Gather Expenditure Information.

Gather expenditure information to determine the amount of revenue to be accrued from various revenue sources.
Expenditures by funding source.

035GRPGrant Accounting Specialist.
Report showing performance data.
G020
Gather Performance Information.

For performance-based grants, gather information about performance in order to determine the impact on the amount of revenue to be accrued.
Performance data.

035GRPGrant Accounting Specialist.
Expenditure-based accrual.

Total expenditures by funding source minus total revenues by funding source.

Performance-based accrual .

Total revenue earned through performance minus revenues accrued to date.
G025
Calculate amount to be accrued.

Using expenditure information (and performance-based date, if appropriate), calculate the amount of revenue to be accrued for a revenue source.
Revenue to be accrued.

035GRPGrant Accounting Specialist.
Results of analyses described above.
G030
Accrue revenue from external sources.

Record receivable for revenue obtained from sources other than state agencies or the Federal government.
Invoice to non-state, non-Federal entity.

Accounting entry recognizing the earning event

DR   Accounts Receivable


CR   Revenue.

035GRPGrant Accounting Specialist.
Results of analyses described above.
G040
Accrue revenue from Federal sources.

Record receivable for revenue obtained via draw from the Federal government. 
Invoice to Federal agency.

Accounting entry recognizing the earning event

DR   Accounts Receivable


CR   Revenue

035GRPGrant Accounting Specialist.
Results of analyses described above.
G050
Accrue from State sources.

It should be possible (if not standard procedure) to accrue revenue from state sources so that you can report on lag time between the date accrued and the date received.
Inter-agency billing.

Accounting Entry recognizing a revenue redistribution event.

Billing agency

DR   Cash


CR   Revenue

Billed agency

DR   Revenue


CR   Cash.

Process:    GP080 - Request/Receive Grant Revenue 

Actor
Input(s)
Procedural Step
Output(s)

035GRPGrant Accounting Specialist.
MARS estimated expense clearance Patterns.  Undrawn amounts accumulated From prior periods. MARS RE/CR

Documents.
G010
Calculate Draw Amount.

Calculate how Much is needed based on expenditures Incurred or estimated.
Amount of Federal funds to draw down from various federal sources.

Modified CR Documents.

035GRPGrant Accounting Specialist.
Grant Accountant Federal Draw worksheet, Along with online balance inquiry for PMS

Or ASAP Sub-accounts (if any) and amount Federal funds required for draw.

Modified CR Documents.
G020
Calculate Available Funds Based on a Letter of credit, calculate how much of  the grant funds are available.
Calculated Available Federal Funds per  Grant, Letter of Credit, Letter of Credit Sub-accounts, and appropriation code.

Modified CR Documents.

035GRPGrant Accounting Specialist.

059GP
Accounting Manager.


Calculated Available Federal Funds per Grant, Letter of Credit, Letter of Credit Sub-accounts, and MARS appropriation Code. Accounting Manager Draw 

Authorization.
G030
Request funds by Draw.
Federal Funds by grant, Letter of Credit, Letter of Credit Sub-account, and MARS Appropriation Code.  Pending CR Documents.

035GRPGrant Accounting Specialist.

059GP
Accounting Manager.
Federal funds by grant, Letter of Credit, Letter of Credit Sub-account, and MARS appropriation code and modified pending

CR documents.
G040
Make Appropriate ledger entries (currently On PIV’s).  For instance, when  advance Funds are received, a liability to the funding agency Should be recorded.  Other examples Include recording of unearned revenue, or Accounts receivable when a letter of credit Doesn’t cover a draw.
Notify State Treasury Department of future Receipt of Funds.   Accounting Information

Entered into MARS for the possible Interest calculation if a CMIA Grant and Other grant tracking purposes.

035GRPGrant Accounting Specialist.

059GP
Accounting Manager.

062GP
Treasury Official.

061GP
Banking Official.


Receipt of funds by bank deposit system, pending CR documents from various grant accountants and possible checks.
G050
Deposit funds received, either by check or EFT.  Of particular concern is the  deposit Of funds from an automated draw.
Traced receipts of funds from bank to CR Documents and the amount of time that Occurred between expected receipt till the

Actual receipt of funds, for use in CMIA

Grants and posted CR documents.

035GRPGrant Accounting Specialist.

059GP
Accounting Manager.

061GP
Banking Official.
Receipt of federal funds, calculated CR deposit of funds to correct bank account.
G060
Transfer Funds to bank Account.  In cases Where funds drawn are not deposited Directly into the correct bank account, Transfer funds to the account.
A authorized check or transfer document from the grant accountant to the bank

Requesting the transfer of funds to a different bank account and any JV’s required to show the revenue transfer.

035GRPGrant Accounting Specialist.

059GP
Accounting Manager.
MARS grant revenue information and Revenue requests from sub-recipient.
G070
Transfer Funds to Sub-Recipients If necessary, transfer funds to Sub-Recipients.


Funds transferred and JV’s to record and move the funds.

035GRPGrant Accounting Specialist.
Undrawn amounts accumulated from prior periods MARS RE/CR documents.
G075
Calculate Request Amount For requests of revenue other than  Automated draws, calculate the amount of Revenue to be requested.


Calculated draw amount and manually generated CR documents.

035GRPGrant Accounting Specialist.

059GP
Accounting Manager.
Undrawn amounts accumulated from prior periods MARS RE/CR documents.

Federal SF-270 Request for Advance Reimbursement.
G080
Request Additional Funds (Non-CMIA, Non-Draw)

Request Additional Funds (Non-CMIA, Non-Draw). For some Non-CMIA grants, funds may be obtained By request outside of the draw process.
An authorized SF-270 form and in future a  check from the Federal gov. for funds requested.

Process:  GP090 - Process Grant Amendments

Actor
Input(s)
Procedural Step
Output(s)

058GP
Internal Policy Analyst.

035GRPGrant Accounting Specialist.
Appropriation amount required pre- vs. post grant amendment.
G005
Determine if Appropriation change is needed.


Amount, if any, Appropriation should change.

058GP
Internal Policy Analyst.

035GRPGrant Accounting Specialist.
Allotment amount required pre- vs. post- grant amendment.
G010
Determine if Allotment change is needed.


Amount, if any, Appropriation  or allotment should change.

058GP
Internal Policy Analyst.

035GRPGrant Accounting Specialist.
Budget Change Request.
G020
Obtain GOPM/LRC approval.


Revised Allotment/Appropriation and Approved request form.

035GRPGrant Accounting Specialist.

044PPDContract Administrator.
Compare Contract times/amounts to grant amendment.
G030
Process contract amendments and agreements.


Amended contract tables, signed amended contracts.

035GRPGrant Accounting Specialist.
Changes of original grant agreements vs. amended grant agreement.
G040
Change table entries.


Updated tables.

Process:   GP100 - Process Audit Resolution

Actor
Input(s)
Procedural Step
Output(s)

035GRPGrant Accounting Specialist.
Audits from sub-recipient.
G010
Review sub-recipient audits.


Audit review check list.

035GRPGrant Accounting Specialist.
Audit adjustment.
G020
Recover funds from sub-recipient.


Request for refund document.

035GRPGrant Accounting Specialist.
Audit adjustment.
G030
Pay sub-recipient amount due.


Payment voucher.

035GRPGrant Accounting Specialist.
Internal audit report.
G040
Review internal audit.


Audit review check list.

035GRPGrant Accounting Specialist.
Audit adjustment.
G050
Payback granting agency.


Drawdown adjustment or check request.

035GRPGrant Accounting Specialist.
Audit adjustment.
G060
Offset.


Payment voucher adjustment.

035GRPGrant Accounting Specialist.
Audit adjustment.
G070
Carry funds forward.


Grant reporting adjustment and Journal Voucher.



035GRPGrant Accounting Specialist.
Audit adjustment.
G080
Adjust supporting transactions.


Reference notations.

Process:  GP110 – Close Out Grant

Actor
Input(s)
Procedural Step
Output(s)

035GRPGrant Accounting Specialist.
Final reports from sub-recipients.
G005
Receive financial reports from sub-recipients.


Updated expenditure reports and updated preliminary draw requests.

035GRPGrant Accounting Specialist.
Final reports from sub-recipients, final totals of direct & indirect expenditures.
G010
Prepare final financial reports.


Final Financial Report.

035GRPGrant Accounting Specialist.
Includes, but not limited to: Comparison of Final reports to draw/remitted amount (overall and by sub-recipient), comparison of grant award matching to actual match %s, and Audit and/or Monitoring Report findings.
G020
Clean up details covered by other areas.


Draw; Payment; JV's for corrections and/or reclassifications; and time extension amendments, balance carry forward requests and/or grant amount amendment.

035GRPGrant Accounting Specialist with additional security clearances.
Grant reports indicating grant ready to close (time or money limitations met).
G030
Close to prevent expenditures.


Security enhanced, timetable for purged records has not started.

035GRPGrant Accounting Specialist with additional security clearances.
Grant ledger, payment request.
G041
Make final payments after grant closed.


Payment Voucher and check, EFT or JV – and amended Final Report.

035GRPGrant Accounting Specialist with additional security clearances.
Check, cash, draw from government source, program income or cost recovery.
G042
Record final receipts after grant close.


Pay-in Voucher or JV/inter-account and amended Final Report.

035GRPGrant Accounting Specialist with additional security clearances.
Errors found in audit/monitoring report, errors in matching % comparison, keying error discovered (account or amount)
G043
Prepare JV’s after grant close.


JV, amended Final Report.

035GRPGrant Accounting Specialist with additional security clearances.
Late report received with qualifying expenditures, error discovered.
G044
Make final draws after grant close.


Draw document, amended Final Report.

035GRPGrant Accounting Specialist with additional security clearances.
All reports received from sub-recipients, grant records reconcile with requirements, final audit report.
G050
Perform final close.


Security enhanced, timetable for purged records begin, read-only access?

Process:   Calculate/Report Interest  GP120

Actor
Input(s)
Procedural Step
Output(s)

063GP
Finance Cabinet Cash Management Official.
CMIA reports from Federal government.
G010
Calculate interest due to/from federal government.


CMIA interest due/owed report.

063GP
Finance Cabinet Cash Management Official.
CMIA reports.
G020
Make interest payment to federal government.


Check request.

063GP
Finance Cabinet Cash Management Official.
CMIA reports..
G030
Record interest payment from the federal government.


Record receivable/ interest revenue..

Appendix C:  Summary of Dropped/Deferred Software Modifications

Mod Num
Mod Name
Status
Description
Comments / Reasons
RFP#

CA001
Maintain statistical information
Dropped
Should be able to upload/maintain statistical information such as performance statistics for a service (e.g., how many welfare recipients found jobs, etc.)
ADVANTAGE DS can already be used to download and upload entries (including statistical information) to PBDF/PBDA.
CA-010

CA002
Adjust for over/under allocations
Deferred
When allocations are made based on statistical data (see Mod#CA001), the system must be able to make adjustments in allocations where over- or under-allocation was made in a previous period.

CA-015

CA006
Generate PX Documents
Dropped
Cost Allocation programs should optionally generate PX documents (rather than JV documents) to record indirect charges against projects/grants.



CA007
Allocations by Agency COA Elements
Dropped
If there are agency-specific Chart of Accounts elements added to ledger records (e.g., Termini), the Cost Allocation tables must be modified to include these records, and the Cost Allocation programs must be modified to allow allocations to be done by these elements.
Dropped since Termini is the only new element and does not need to be carried on allocations.


CA008
JV's Load with Pre-Approvals/Pre-Overrides
Dropped
There should be an option to have the JV documents generated by Cost Allocation post to SUSF with approvals and overrides pre-applied.



CA009
Generate BX Documents
Dropped
There may be cases where allocations are made to projects/grants which should not be picked up by Project Billing.  In these instances, it would be nice to be able to generate the BX documents (or equivalent documents) to record the allocation but ensure that those costs are not billed to the funding sources for the grants/projects.



GP001
New Grant Application Document
Dropped
A new document is needed to track grant application information.  This could potentially include all information later to be included on the FM if the grant is approved. 
Modification GP032 was entered as a compromise.
GP-026

GP002
Modify FM to reference new document
Dropped
Modify the FM document to reference a grant application document (since all of the relevant and approved information for the FM will have already been entered).
Modification GP032 was entered as a compromise.


GP003
Add Reporting Category to PD documents
Dropped
Add the Reporting Category field to all pre-encumbrance, encumbrance, and expenditure documents so that they can reference grants.
Duplicates Modification PDA-0045.


GP004
Fund Split and Object Class on FAIT
Dropped
The Federal Aid subsystem currently requires a separate entry on FAIT for every separate account that can record revenue or expenditures against a grant. The Commonwealth would like to reduce the number of FAIT entries required.
Dropped in favor of Project Billing.  As part of modification PB005, the Project Appropriation (PAPR) table can be designed in such a way as to address this need.


GP005
Override capability on error messages
Dropped
Certain users (e.g., Finance) should be able to override errors on expenditures against grants.  In certain cases, expenditures should be allowed to exceed grant budgets (e.g., when receipt of the next installment of a grant award is late).
Duplicates Modification COA-19.


GP006
Specify Default Account for Grant Expenditures
Dropped
In cases where an expenditure against certain grant exceeds Federal funds available for the grant, the expenditure should automatically post to a specified default account.
Dropped because this would remove all possibility of budget control.  GP007 allows overmatching.


GP007
Fund Limits on Grants
Dropped
Need to be able to establish specific fund limits for a grant and control expenditures based on those limits.  Also need the capability to choose budget control ("full" or "no") for non-Federal funds (to allow overmatching).  If there is no control on a funding source, expenditure documents processed for that fund should receive a warning message if they exceed the fund limit for that source.
Dropped in favor of Project Billing, which allows overmatching through the "ineligible" provider.
GP-042

GP008
Record Fund Splits in Grant Tables/Ledgers
Dropped
When revenue and expenditures are coded with Fund Splits (rather than individual Fund codes), grant tables and ledgers must be appropriately updated.
Duplicates the Foundation Design for fund splitting.
GP-035

GP009
Control Expenditures against Federal Funds
Dropped
Expenditures that are ineligible for Federal Funds should not be permitted to post against Federal Funds.  They can post to the grant, however, as long as they are paid out of matching funds.
Entries on the FAIT table should be sufficient to control what is charged to Federal funds (assuming fund split is done).
GP-042

GP010
Drawdown Calculations
Dropped
Modify drawdown programs to calculate draw amounts based on how much was expended against Federal funds (rather than based on percentage breakdowns specified on the grant).
Dropped in favor of Project Billing, which bills appropriate amounts to Federal sources.
GP-026

GP011
Calculate Funds available for Draw based on Letter of Credit
Dropped
At the level where draws are done (e.g., drawdown group), the specific Letter of Credit amount should be stored and used to determine the amount of funds available for draw.  Draw programs should maintain this balance by reducing it by the amount drawn.  Certain users should be able to adjust this amount if necessary.
Dropped in favor of Project Billing.  Replaced by modification PG013 for Project Billing.


GP012
Allow Adjustments after Grant is Closed
Dropped
Certain users should be allowed to process documents against closed grants.
Replaced by GP032.
GP-006

GP013
Override "Grant Closed" Error
Dropped
In lieu of modification GP012, make the error message stating that the grant is closed overrideable.
Replaced by GP032.
GP-006

GP014
Allow draws against closed grant
Dropped
Based on the resolution of issue 419, Federal draws must be allowed against a closed grant as a final adjustment.
ADVANTAGE draw generation programs do not check the status of a grant when generating draws (draws are calculated based solely on ledger entries).  This means that as long as the modifications are made to allow expenditures and other corrections to be processed against closed grants, draws can already be generated.
GP-006

GP015
Change Grant Organization Structure
Dropped
In cases where the Commonwealth reorganizes in the middle of a grant period, there is a required that MARS be able to change the organizational structure of the grant and restate historical data to the new organization.
Duplicates Modification PB026.
GP-010

GP016
Tolerances on Reporting Category Budget Amount
Dropped
Allow specification of tolerances and other flexible budget controls on the budget amounts specified for Reporting Categories within a grant.
Replaced by Modification GP033.
GP-041

GP017
Modify FM to Edit against Reporting Category table
Dropped
The FM document does not currently edit against RPTG. The edit in the FM document would check RPTG to be sure there is an entry for each Reporting Category on the FM.  If there is no entry, an error is issued.
Dropped in favor of Project Billing, which does not use Reporting Category.


GP018
Due date tolerances for CMIA grants
Dropped
The Commonwealth's CMIA agreement with the US Department of Treasury provides specific request cut-off times and receipt windows for draw requests and receipts for grants from various Federal agencies (see Exhibit I of the Agreement) which should be used by batch programs to calculated interest liability.
Dropped in favor of Project Billing.  Replaced by modification PG014 for Project Billing.


GP019
Composite Clearance Funding Method
Dropped
Modify CMIA drawdown programs to support the Composite Clearance funding method as described in the CMIA Agreement with the US Department of Treasury.
Dropped in favor of Project Billing.  Replaced by modification PG015 for Project Billing.


GP020
Draw for a Grant used by Multiple Agencies
Dropped
In order for the Commonwealth to fully utilize the automated drawdown capabilities of ADVANTAGE, a modification must be made to generate draws for  groups of grants for different agencies (usually grants that share the same letter of credit).
Dropped in favor of Project Billing.  Replaced by modification PG016 for Project Billing.


GP021
Issue Warning if Revenue Exceeds Estimated Amount
Dropped
If revenue recorded against a grant exceeds the amount expected from the funding source (Federal, etc.), issue a warning message.
Dropped in favor of Project Billing.  Replaced by modification PG017 for Project Billing.


GP022
Alternate Views of FAIT
Dropped
FAIT entries in baseline ADVANTAGE will be difficult to view due to the Commonwealth's use of the same Fund code for so many accounts.  Grant administrators need to be able to view (and update) entries on FAIT by FY/Agency/Reporting Category.
Dropped in favor of Project Billing.  As part of modification PB005, the Project Appropriation (PAPR) table can be designed appropriately.


GP023
Expanded Entity-Wide Grant View
Dropped
The title and description on the Government-Wide Federal Aid Inquiry (GVFA) should be independent of that for the sub-grants.
Dropped in favor of Project Billing.  Replaced by modification PG018 for Project Billing.


GP024
Performance-based Grants
Dropped
For performance-based grants, revenue accrual (including that calculated for draws) is based on some performance metric (such as # of people who found jobs) rather than on expenditures.  
Performance based grants will be set up as "Not Eligible" for the automated drawdown process, and otherwise will be maintained procedurally.  This modification should be considered for a future development effort.


GP025
Purge jobs for grant ledgers and tables
Dropped
There are no jobs in the ADVANTAGE baseline to purge these ledgers.  There are also no jobs to remove table entries (AGFA/2, FBLT, etc.) for grants that have been fully closed out.
Dropped in favor of Project Billing.  Modification PB011 was entered to develop purge jobs for Project Billing.


GP026
FAIT edits to prevent fatal errors
Dropped
There are certain conditions that cause fatal errors when ADVANTAGE processes draw requests.  Some of these conditions can be easily avoided by performing some additional edits for expenditure entries on the FAIT table.
Dropped in favor of Project Billing.  Replaced by modification PG019 for Project Billing.


GP027
Select Grants/ Groups for Draws
Dropped
When the baseline ADVANTAGE automated drawdown programs are run, they generate draws for all CMIA- or drawdown-eligible grants (unless scheduled draw dates are entered for the grants).  It should be possible to specify groups of grants to be included in each draw.
Dropped in favor of Project Billing.  Replaced by modification PG020 for Project Billing.


GP028
Add Reporting Category to CR Accounting View
Dropped
The Reporting Category field appears on the "All Attributes" view on the CR document, but not on the "Accounting View" where most users will enter data.  To avoid coding errors, the team would like to see the Reporting Category added to the "Accounting View".
Dropped in favor of Project Billing.  Replaced by modification PG021 for Project Billing.


GP029
Carry Reporting Category on BS Account Transactions
Dropped
Reporting Category needs to be carried on Balance Sheet Account transactions so that liabilities can be posted for grants.  Deferred revenue is an example of this type of liability.
Dropped in favor of Project Billing.  Replaced by modification PG022 for Project Billing.


GP030
Need a true memo entry document
Dropped
A true memo entry document is needed to record revenue (and possibly expenditures) from third-parties.
Dropped in favor of Project Billing.  Replaced by modification PG023 for Project Billing.


GP031
Store Sub-Account/ID Numbers Required for External Draws
Dropped
In addition to the various numbers captured on the "Number Details" panel of the FM document, there are additional ID numbers and "Sub-Account" numbers that some Federal draw systems require.  These numbers should also be captured and stored with grant information.
Dropped in favor of Project Billing.  Replaced by modification PG024 for Project Billing.


GP032
Additional Statuses for Reporting Categories
Dropped
Two new statuses should be added to budget lines for grants, which are keyed by Reporting Category. Specifically, the two new statuses are:

"Requested" - Indicates that there is a need for the new budget line, but it has not yet been approved (no activity is allowed).

"Inactive" - Indicates that the budget line has been closed to activity, but may be re-opened for adjustments (similar to a "soft close").
Dropped because the Status field on the FM can be used instead.
GP-026

GP033
Allow Budget Control to be Toggled for Reporting Category
Dropped
Although baseline ADVANTAGE allows budget control ("Available Funds") to be turned off for a Reporting Category, it does not allow it to be turned back on after expenditures exceed the budget amount.  Grant accountants should be able to turn that budget control back on without increasing the amount of the budget.
Dropped in favor of Project Billing, which already allows budget control for project/subproject/phase to be toggled.


GP034
Generate JV's for inter-agency transfers
Dropped
Rather than manually entering JV's to transfer funds contributed by State and Agency sources, a program should automatically generate those JV's.
Dropped in favor of Project Billing, which already generates JVs for inter-agency transfers.


GP035
Improve Baseline Reports
Dropped
The baseline reports for Federal Aid (particularly GF02) are difficult to interpret.  They should be sorted differently to facilitate reconciliation.
Dropped in favor of Project Billing.  Modification PG010 was entered as a replacement.


GP036
Federal Aid Number on CX ledger entries
Dropped
Although the Federal Aid number is carried on AD ledger entries, it is not populated on CX ledger entries.
Dropped in favor of Project Billing, which does not make use of the Federal Aid Number.


GP037
Improve Statistical Reports from CMIA programs
Dropped
The statistical reports generated by the CMIA programs provide very little information to assist in reconciliation or audit.
Dropped in favor of Project Billing.  Replaced by modification PG025 for Project Billing.


GP038
Special DDRQ entry for refunds
Dropped
Rather than just reducing the amount of a future draw, a refund should generate an adjustment entry in DDRQ, ideally having a special value ('R') in DDRQ type.  This will make it clearer that a refund has been done.
Dropped in favor of Project Billing.  Replaced by modification PG026 for Project Billing.


GP039
Federal Fiscal Year Start on an Options Table
Dropped
Since the Federal Fiscal Year always starts in the same month, it should not be required to enter the Federal Fiscal Year Start on every FM document for a new grant.
Dropped in favor of Project Billing (since project fiscal year is not necessarily Federal Fiscal Year).


PG003
Additional Eligibility Value
Deferred
An additional eligibility value (N=Eligible Non-Administrative) will be needed to reflect expenses that are billed but do not factor into CMIA interest calculations.
It was determined that the “N” eligibility value is not needed.
GP-036

PG006
Federal Fiscal Year Inquiry
Dropped
There is a need to be able to report quarterly balances to the Federal Government.  These balances should be shown on an inquiry table.
Dropped since this can be accomplished via query or report.
GP-049

PG008
Disable PZ Edits
Deferred
Certain edits (e.g., Sponsor edits) on the PZ document are not necessary for grants.  They should be disabled for projects established as grants.
Deferred. The workaround is to use a dummy Sponsor value for grants.


PG009
Remove Split from CMIA Programs
Dropped
CMIA drawdown programs should not perform the funding split for grants established as projects, since the Project Billing process will split costs across funding sources.
This will be covered by PG015.
GP-047

PG010
Expenditure Reports
Dropped
Expenditure reports currently produced for Federal Aid (GF01, GF02) and CMIA (C400, etc.) must be modified to use Project/Sub-Project/Phase.  These reports should be redesigned and improved in the process.
These reports have been turned over to the Management Reporting team.
GP-049

PG011
Reports by CFDA Number
Dropped
CMIA-eligible grants require several reports by CFDA number.  These reports are generated at the end of the State Fiscal Year (usually starting in October following closeout).
These reports have been turned over to the Management Reporting team.
GP-049

PG012
Project Budgets by Fiscal Year
Dropped
In order to provide sufficient budget control (in particular for multi-year grants), project budgets could be established by Federal fiscal year (possibly by using PFYT).
Dropped since FOBL can be set up to provide this level of budget control.
GP-041

PG013
Calculate Funds available for Draw based on Letter of Credit
Dropped
At the level where draws are done (e.g., drawdown group), the specific Letter of Credit amount should be stored and used to determine the amount of funds available for draw.
LOCS carries the Letter of Credit Amount.  Draw amounts should procedurally be compared to the total Letter of Credit Amount.


PG014
Due date tolerances for CMIA grants
Deferred
Modify batch programs so that the dates on documents generated by the draw process and the dates used for interest calculations are based on the Commonwealth's CMIA agreement with the U.S. Department of Treasury.
Not needed 7/1.
GP-048

PG017
Issue Warning if Revenue Exceeds Estimated Amount
Deferred
If revenue recorded against a grant exceeds the amount expected from the funding source (Federal, etc., or possibly from the actual funding source, depending on the design), issue a warning message.
Not needed 7/1.


PG018
Expanded Entity-Wide Project View
Dropped
The Entity-Wide Project (ENPR) inquiry should be expanded to show billing roll-ups from the AGPR entries.
Management Reporting should develop a query.
GP-027

PG020
Select Grants/Groups for Draws
Dropped
It should be possible to specify groups of grants to be included in each draw.  For instance, generate draws only for grants in specific drawdown groups.
This is already covered by Modification PG016.




PG022
Carry Project/Subproject/Phase on BS Account Transactions
Deferred
Project/Subproject/Phase codes need to be carried on Balance Sheet Account transactions so that certain accounting events can be posted for grants (e.g., liabilities such as deferred revenue).
All accounting documents, and in particular, JVs
GP-014

PG024
Store Sub-Account/ID Numbers Required for External Draws
Deferred
In addition to the various numbers captured for grants, ID numbers and "Sub-Account" numbers required by some Federal draw systems should be stored with grant information.
Not needed 7/1.


PG025
Improve Statistical Reports for CMIA Programs
Deferred
The statistical reports generated by the CMIA programs provide very little information to assist in reconciliation or audit.
Reports generated by modified programs should suffice for 7/1.


PG026
Special DDRQ entry for Refunds
Deferred
Rather than just reducing the amount of a future draw, a refund should generate an adjustment entry in DDRQ, ideally having a special value ('R') in DDRQ type.  This will make it clearer that a refund has been done.
Use baseline approach for 7/1.


PG030
Allow for Daily Cash Draws According to a Funding Method
Deferred
Some grants (particularly those using ZBA funding method today) need to draw daily.  If CMIA-eligible grants need automated daily draws, a funding method needs to be established with the Treasury and implemented.  This funding method would ideally be based on expenditure activity since that is the only data captured by Project Billing.
Not needed 7/1. 


PG033
Tolerance on Federal Allotments
Deferred
It should be possible to specify tolerances on Federal allotments. If an expenditure falls within the tolerance, an overrideable error should be issued.  If the expenditure exceeds the tolerance, a hard error (severe) should be issued.
Not needed 7/1.


PG034
Generate RE Documents when Billing
Dropped
Since Advanced Receivables is installed, the Project Billing process should generate RE documents rather than IN documents.
Duplicates Modification PB017.


PG036
Interest Calculations
Deferred
Interest calculations are done at the end of the State Fiscal Year, and are dependent on the funding method used for the grant.  The interest calculation program must be modified to correctly process refunds for the Composite Clearance funding method.
Not needed 7/1, but must be addressed by 6/30/2000.
GP-047

PG037
Expand AGPR Revenue Fields
Dropped
AGPR displays only one field each for revenue accrued and collected.  It would be nicer if it broke out revenue by type (Federal, etc.) like AGFA does.
Management Reporting should develop a query.
GP-027

PG038
Lookup Fed FY Start for PJ
Dropped
Since the Federal FY always starts in the same month, it shouldn't be necessary to specify the starting month on every new PJ document entered to set up a Federally-funded grant/project.
Addressed by PB027.


PG041
Responsible Agency on Funding Tables
Deferred
Add Responsible Agency as to tables currently keyed by Letter of Credit or Funding Source so that other agencies using those values know which agency is responsible.
Not needed 7/1.  Somewhat related to PG049.
GP-021

PG043
Turn off SOBL Edits for Grants
Dropped
The State Obligation Ledger (SOBL) table specifies "ceilings" (I.e., maximum dollar amounts) for programs specified for a particular funding source. There is no clear need for edits against this table for Grants.
Dropped since this was combined with PG008.


PG045
Correct FOBL/SOBL use of FY
Dropped
In baseline Project Billing, the FY specified on the PZ document is used to edit against both FOBL and SOBL entries, even though those two tables are keyed by different fiscal years (Federal and State, respectively).
Dropped in lieu of PG043.  SOBL edits will not be used for grants.


PG047
Add Anticipated Funds field to FOBL/SOBL
Deferred
FOBL (and SOBL) has fields for Carryover amount and Current amount.  If an Anticipated Amount field is added, anticipated (but late) awards can be distinguished from grant awards already received.
Workaround for 7/1 will be to add Anticipated Amount to Current Amount.


PG048
Inception-to-Date View of an Agency's Projects
Deferred
Due to the naming convention adopted for projects, a new inquiry is needed to show all projects associated with an Entity-Wide Project number for a specific agency.
Not needed 7/1. 
GP-051

PG049
Drawdown Generation on Request by Responsible Agency
Deferred
Rather than generating draws (and other Federal billings?) for all grants every time the program is run, generate them only for grants belonging to specified Responsible Agencies.
Deferred.  In order to allow agencies to draw on different days of the week, Project Billing would have to be run daily (to ensure that all activity is reflected in the CMIA ledgers).  The Commonwealth needs the weekly memo bill cycle on 7/1 to ensure that all grants are correctly set up.
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