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1 Function Overview 

The Commonwealth of Kentucky seeks to automate the processing of Inventory in ADVANTAGE and Procurement Desktop (PD).   ADVANTAGE houses the inventory subsystem, however all purchasing documents and receiver documents and payments for that inventory will be performed in Procurement Desktop (PD).  The implementation of the Inventory Control Subsystem together with Procurement Desktop will offer agencies a mechanism to track inventory items that may be a small supply cabinet to a physical storage facility.  It also will allow the flexibility for an agency’s “storage facility (large or small)” to recognize revenue or simply expense the item as it is issued.  To use the inventory system, every item must have a stock item number associated with it.  The stock item number will be the commodity code for that item with 3 digits on the end of it that differentiates it.  

The Inventory team analyzed both the Procurement Desktop (PD) and ADVANTAGE systems to ensure functionality existed as needed and defined modifications to the systems to support the processes. ADVANTAGE baseline functionality contains most features that are required to operate an effective inventory management system.  

 Implementation of the ADVANTAGE Inventory module:  

The implementation of the Inventory module will facilitate the following needs:

· Provide integration and two-way interface between ADVANTAGE and Procurement Desktop for the purpose of ordering from and for storage facilities

· Provide information on the availability of stocked items

· Records and services backorders

· Minimizes inventory investments by basing purchasing decisions on usage history

· Provides automated tools to assist servicing, purchasing, and management of the inventory

· Provides reconciliation of inventory balances with the physical counts

· Automatic update of the inventory levels on hand upon receipts of goods into inventory

· Automatic transfer of funds from buyer and seller where applicable

· Provides flexibility for both purchase and consumption basis of inventory accounting

· Provide on-line history and audit trail of inventory transactions

· Provides the Commonwealth with an inventory module that can be utilized Commonwealth-wide reducing manual record keeping.  It will also reduce duplicate data entry because of the interface to Procurement Desktop  

· Provides for an automated reorder process for storage facilities when items fall below a certain level

· Provides the ability for a storage facility to have their inventory as an electronic catalog on PD Web for users to place orders given appropriate security

· Provides for orders from inventory as an internal order from PD or PD Web

The Inventory Control Subsystem utilizes a set of user-maintained tables, a set of system-maintained master tables, transaction document types, and offline programs to meet the above functionality.  The subsystem also creates inventory control management reports.

Numerous business processes were identified and thoroughly reviewed through the Design Analysis process and modifications were defined to enable the system to support the processes.  Enumerated below are the key functionalities incorporated in ADVANTAGE:

Procurement Desktop (PD) Integration

The MARS Project Team has determined that the Inventory module will be integrated with Procurement Desktop (PD). 

· Inventory data may be used in the PD Web as an electronic catalog. To order an item from inventory, the end-user initiates an internal order document in Procurement Desktop (PD) or through PD-Web which would automatically generate a Stock Requisition (SRP) document in ADVANTAGE.  The SRP will put stock items on reserve in the storage facility inventory.

· Advantage supports automated re-ordering of goods based upon user-defined parameters.  The inventory re-order process is an integration point resulting in a purchase request in PD. 

· All inventory goods received in PD for a storage facility will automatically generate ADVANTAGE receiver documents to increase inventory levels in that storage facility.

· Inventory storage facility transactions cannot be combined with other non-inventory storage facility transactions.

Each of these are explained in more detail throughout the processes discussions in this document.

Inventory Management

· Allows the user to enter, correct, and process inventory transaction data to restock inventory, issue an inventory stock item, adjust stock quantities or unit values, return stock, transfer stock, and physical counts.

· Enables the user to make updates to inventory reference data including the addition of stock items, adjustment codes, and return codes.

· All activity for inventory stock items is maintained in the Inventory ledger.  The appropriate ledgers and inventory tables for each storage  facility are updated.  
· Enables the user to make online inquiries through inventory tables which are updated by inventory transactions entered, processed, and accepted.
Inventory Costing Method
The Commonwealth will support the average costing method supported by baseline.  The Commonwealth may re-examine the requirement to support other costing methods at a future date.  The Commonwealth will have this method default on the Inventory Maintenance Table (INV3).

Inventory Accounting Model

· ADVANTAGE offers the functionality to support both purchase and consumption methods of inventory accounting.  Either method will be specified at a storage facility level.

· Purchase Method:  Purchases are charged to a pre-defined budgetary account upon acquisition (typically used for governmental funds).  

· Consumption Method:  Inventory items are recorded as a memo asset upon acquisition, and charged to an operating budget upon issue from the storage facility for consumption (typically used for proprietary funds).  

· It is vital for the Commonwealth to have the functionality that allows the recognition of revenue or credit to expenditure at the time of issuance or return of stock items (Refer to Mod # INV-030).  This will enhance the flexibility of recording accounting events in the Inventory Control Subsystem.

Key Objectives

Key Objectives determined through the Design and Analysis process include:

· Provide information on the availability of stocked items.

· To allow the user to enter, correct, and process inventory transaction data to restock inventory, issue an inventory stock item, adjust stock quantities or unit values, return stock, and transfer stock.

· To enable the user to make on-line inquiries through inventory master tables of inventory transactions entered, processed, and accepted.

· Facilitate timely requisition processing and provide up to date online information on the status of stock requisitions.

· Automatically record and service back orders.

· Help minimize inventory investments by basing purchasing decisions on usage history.

· Provide automated tools to assist servicing, purchasing, and management of inventory.

· Improve financial control of inventory through chargebacks to user organizations and by periodic reconciliation of physical counts with system inventory balances.

· Allow end-users to view items in inventory.

Business Processes

Business Processes for Inventory derived through the Design Analysis Process are as follows:

· Pick and Issue or Over the Counter Item in a Storage Facility

· Stock Transfer Between Storage Facilities

· Inventory Adjustments

· Physical Inventory Counts/Costs in a Storage Facility

· Returns in a Storage Facility

· Reorder Points in a Storage Facility

The MARS Project Business Analysis and Design team will be producing ten System Usage Analysis documents, one for each business area:

· Revenue and Receivables

· Internal Orders and Billings
· Purchasing and Payables
· Grants and Cost Allocation
· Projects and Job Costing
· General Accounting
· Fixed Assets
· Inventory
· Budget Preparation
· Disbursements
The purpose of the System Usage Analysis is to document the MARS conceptual model by defining key business processes and how the MARS system will address them.  These documents provide the starting point for several project efforts, including agency analysis, policy and procedure analysis, training, and organization redesign.

The following flowchart illustrates the flow of items through inventory:

See following flowchart

Figure 1:  Flow of Items Through Inventory
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Each document consists of ten major sections:

1. Function Overview.  The overview contains information regarding the systems impacted, a summary of major policy and procedures changes, and summary of reengineering objectives.

2. Business Processes.   Within each business area, the analysis and design teams identified key business process that represent the Commonwealth's business practices.  For each business process analyzed within the business area, the following items are documented:

· Description.  A narrative description of the process.

· System Mapping.  A narrative description of how the MARS system functionality addresses each business process.

· Key Inputs.  Key inputs, such as paper forms, user input, or other processes, that serve as triggers to the process.

· Key Outputs.  Key outputs that serve as the results of the process.

· Key Actors.  Key positions, roles, cabinets or other organizations involved in the business process.

3. Scenarios.  Provides a summary of business scenarios identified for the process. Business scenarios are detailed cases or variations of a specific business process

4. Summary of Key Policy and Procedure Changes for the Process.  Documents a summary list of key policy and procedures identified by the analysis and design teams that are impacted or need to be created for the business process.

5. Summary of Software Modifications.  Through the process of mapping the business processes to baseline system functionality, software modifications may have been identified.  This section provides a summary of those modifications.

6. Checklist Disposition.  The MARS RFP requirement checklist served as an input to the business process design effort.  This section documents the disposition of the requirement checklist.

7. Major Issues Decisions.  This section summarizes major design issues and their resolution.

8. EMPOWER/Reengineering Objectives.  This section provides a summary of the EMPOWER Kentucky Reengineering Objectives and how they are addresses by the MARS conceptual model.

9. Performance Measures.  The EMPOWER Reengineering effort and the design teams identified key performance measures for each business area.  This section documents these measures and how MARS addresses them.

10. Design Tool Detailed Report.  The MARS Design Toolset (Rover) was used throughout the design process to capture detailed information regarding business processes, scenarios, process steps and system mapping.  This appendix provides detailed supporting information regarding the business processes outlined in the System Usage Analysis document.

It is important to note that the contents of the System Usage Analysis documents are supported by other MARS Project deliverables.   A complete list of these deliverable documents is available in Appendix A of the MARS Project Strategic Plan.

2 Description of Business Processes

2.1 Business Process – Pick and Issue or Over the Counter Item in a Storage Facility

2.1.1 Process Overview

See following flowchart

Figure 2:  Pick and Issue or Over the Counter Item in a Storage Facility
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2.1.1.1 Description

This process refers to a request for a pick and issue or over the counter item in a storage facility, as determined by the Inventory Officer.  

Internal Orders/ Stock Requisition (SRP)

· To order an item from inventory, the end-user initiates an internal order document in PD or through PD-Web.  A PD/PD Web internal order from a storage facility cannot be mixed with commodities from another catalog or another storage facility.  

· Items ordered for a storage facility to increase stock levels, will be issued out of the same fund that the items were purchased from.   

· An internal order for inventory generates a Stock Requisition transaction (SRP) in ADVANTAGE to reserve stock items.  The SRP allows the Inventory Officer or end user to reserve quantities of requested stock items from a particular storage facility. 

· The SRP allows storage facility personnel to review stock requests online as opposed to a paper document.  

· The SRP pre-encumbers funds from the end-user requesting the item.

· The following tables are updated when a SRP is processed: Inventory Inquiry (1 of 3) table (INVN), Open Stock Requisition Header Inquiry (OSRH), Open Stock Requisition Account Line Inquiry (OSRL), Open SR Line Inquiry table (OSRC), and the Issue Queue table (ISSQ).

Accounting Entries

Posting Stock Requisition (SRP) Documents to Ledgers
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Back Order Servicing 
Backorder servicing attempts to fill backordered quantities of open stock requisitions.  It reads through the Open SR Header Inquiry (OSRH) and selects all records that have a Backordered Status.  Stock Requisitions (SRP) are then sorted in ascending delivery date order.  Partially filled requisitions are serviced before fully backordered requisitions.  If records were serviced by the program, these requisitions are now ready for the Pick and Issue process (PI). 

Pick and Issue (PI)

· The Pick and Issue (PI) document schedules items reserved through the Internal Order in PD to be picked from the shelves and issued to the requesting user department.  Next, the Pick and Issue (PI) document submits the offline program Inventory Pick and Issue Order that prints pick tickets for selected SRP’s for the specified storage facility.  The stock clerk to finds and removes the proper quantities of stock items from the shelves using the pick ticket report.  

· Processing the PI transaction automatically creates a Stock Issue Confirmation (CI).

· There are no accounting consequences associated with the pick and issue process.

· The following tables are updated when a PI is processed:  Open SR Line Inquiry table (OSRC), Open Stock Requisition Issues table (OSRI), Inventory Inquiry (1 of 3) table (INVN), the Issue Queue table (ISSQ), and the Job Control Language (JCLT) table.

Stock Issue Confirmation (CI)

· The CI document is automatically generated by the Pick and Issue document.

· The Stock Issue Confirmation (CI) document issues requested and released amounts from the on-hand quantity of a stock item.

· The CI is used in conjunction with the Internal Order from PD/PD Web with the stock requisition (SRP) and the pick and issue documents.

· The CI reverses the pre-encumbrance produced by the stock requisition, charges the user department for the item issued, and reduces the inventory quantity.

The following tables are updated by the Stock Issue Confirmation (CI) document:  Open Stock Requisition Header Inquiry (OSRH), Open Stock Requisition Account Line Inquiry (OSRL), Open Stock Requisition Line Inquiry (OSRC), Open Stock Requisition Issues Inquiry (OSRI), Inventory Inquiry (1 of 3) (INVN), Issue Queue Inquiry (ISSQ), and the Inventory Inquiry (INV2).

Accounting Entries

Revenue Warehouse



Posting Issue Confirmation (CI) Documents to Ledgers:
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If the Internal Cash Voucher Option is Yes [Y] on System Control Options (SOPT):

DR

Seller Cash (01)
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Buyer Cash (01)



If the Internal Cash Voucher Option is No [N] on System Control Options (SOPT):
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Due to Fund (01)
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To charge revenue at the time of issuance, the Inventory Officer will have to check the Revenue Warehouse Flag on the Warehouse (WHS2) table.  Otherwise, the system will default to charge expense.

Over the Counter (OC)

The Over the Counter (OC) process does the following:

· Another alternative to the preceding SRP, PI, CI processes is to use the Over the Counter  document (OC) , which allows the Inventory Officer to issue requested quantity directly.  The user is placing the order and picking up the goods at the same time. 

· As the items are issued immediately upon request, in effect, “over-the-counter”, backordering is not allowed.  

· Once the OC is processed, the on-hand quantity is reduced by the amount issued.  

· The OC  document produces a receipt that details the requestor and the stock items that were issued.  This functionality is similar to the Pick Ticket Report (refer to Mod # INV-002).

· In addition, Over the Counter Generation (OCGN) provides capability of generating OC  documents with a minimal number of keystrokes.  Documents can be added, changed, or deleted using this table. 

· In summary, the OC does not have a reserve for pre-encumbrance and encumbrance.

· The following tables are updated when an OC is processed: Inventory Inquiries (INVN) and (INV2), Open SR Header Inquiry (OSRH), Open Stock Requisition Account Line Inquiry (OSRL), Open SR Line Inquiry (OSRC), and the Open SR Item Issues Inquiry (OSRI).

Additional functionality was added to the baseline functionality during the analysis, design,  and modification process:

· The ability to infer the Commodity Description from the Commodity Table (COMT) into the Stock Item Description on the Inventory Table will reduce data entry.  Furthermore, this will allow the Inventory Manager the ability to see a description of the Commodity and then to further describe it in the 30-character description field (Refer to Modification #INV-004).

· Inventory users may view stock items by Parent Facility.  The user must first establish their facility to a Parent Facility on the Warehouse Table.  They must then update the Warehouse Group Table by adding the satellite warehouse to a Parent Facility.  This will allow the Inventory Manager the flexibility to check the availability of the same stock item within the Parent as well as the satellite facilities.  This is needed to check availability so some stock items may be transferred from one facility to another rather than purchased (Refer to Modification #INV-024).

Accounting Entries

Revenue Warehouse
Posting Over the Counter (OC) Documents to Ledgers:

[image: image8.wmf]The need for inventory adjustment is

identified by the Inventory Officer,

based on specific criteria.

An Inventory

Adjustment (IA) document is

processed to change quantity on

hand, unit cost, or add a stock

item.

Appropriate field quantities are

defaulted, increased or decreased.

Tables and

ledgers are

updated.

Determine if

stock transfer will

be handled with

an IA.

Process a TI

followed by a TR

(See transfer

process).

No

Receiving storage facility processes

an IA / Issuing storage facility

processes an IA.

Yes


Buyer Fund = Seller Fund:


DR

Buyer Expense-Expenditure (22)



CR

Seller Revenue (31)


DR

Seller Expense (COGS) (24)



CR

Inventory (01)

[image: image9.wmf]STEP 1

Ordering Items into Stock; Reorders,

Back Orders

Requisition (RX)

STEP 3

Receiving Items into Stock

Receiver (RCP)

STEP 5

Ordering Stock Items

STEP

 

5a

Stock Requisition (SR)

STEP 5b

Pick and Issue (PI)

STEP 5c

Stock Issue Confirmation (CI)

STEP 6

Return Items to Stock

Stock Return (SN)

STEP 5a

Over the Counter (OC)

Ordering Stock

(using Inventory Control)

STEP 2

Extended Purchasing Order

(PCP)

STEP 4

Payment Voucher (PVP)


Buyer Fund ( Seller Fund:

DR

Buyer Expense-Expenditure (22)


CR

Seller Revenue (31)

DR

Seller Expense (COGS) (24)


CR

Inventory (01)

If the Internal Cash Voucher Option is Yes [Y] on System Control Options (SOPT):

DR

Seller Cash (01)


CR

Buyer Cash (01)

If the Internal Cash Voucher Option is No [N] on System Control Options (SOPT):

DR

Due from Fund (01)


CR

Due to Fund (01)

[image: image10.wmf]The need for inventory adjustment is

identified by the Inventory Officer,

based on specific criteria.

An Inventory

Adjustment (IA) document is

processed to change quantity on

hand, unit cost, or add a stock

item.

Appropriate field quantities are

defaulted, increased or decreased.

Tables and

ledgers are

updated.

Determine if

stock transfer will

be handled with

an IA.

Process a TI

followed by a TR

(See transfer

process).

No

Receiving storage facility processes

an IA / Issuing storage facility

processes an IA.

Yes


Expenditure Warehouse

Buyer

DR
Expense/Expenditure (22)




CR
Cash (01)


Seller

DR
COGS (24)





CR
Inventory (01)


DR
Cash (01)






CR
Expense/Expenditure (22)

To charge revenue at the time of issuance, the Inventory Officer will have to check the Revenue Warehouse Flag on the Warehouse (WHS2) table.  Otherwise, the system will default to charge expense.

2.1.1.2 System Mapping

This process is a reasonable fit to ADVANTAGE baseline.  Modification INV-030 “Reduction of Expenditure When Inventory is Issued” will allow the Inventory Control Subsystem the flexibility to post either revenue or expenditure on issuance of stock items out of inventory.
2.1.1.3 Key Inputs (triggers)

Key inputs for this process are as follows:

· Accurate List of Items

· Back Orders

· Confirmation Copy

· Delivered or Customer Picked-up Product

· List of Items Needed

· List of Items Ordered

· List of Items Requested

· List of Items Used to Fill Order

· Manually Adjust Quantity Issued

· Obtain Correct Accounting Information/Funding Strip/Program Codes

· Packaged Items

· Pick Ticket

· Record Part Activity History by Location

· Request to Print Pick Ticket

· Shipping Ticket

· Update Inventory

2.1.1.4 Key Outputs (results)

Key outputs for this process are as follows:

· Accurate List of Items

· Adjusted Quantity Issued

· Correct Accounting Information/Funding Strip/Cost Center Numbers

· Inter-Account, Invoice, etc…

· List of Items Needed

· List of Items Ordered

· Packaged Items

· Packaged Items Requested

· Pick List

· Pick Ticket Containing Required Information

· Pulled Items Requested

· Pulled Requested Items from Bins

· Recorded Part Activity History by Location

· Shipping Ticket

· Shipping Ticket Containing All Required Data

· Signed Confirmation Copy

· Signed Copy of Receipt

· Steps Taken to Fill Back Orders

· Updated Inventory Records

2.1.1.5 Key Actors

The following is the key actor for this process:

· Warehouse Manager (046IFA)

· Fiscal Officer/Manager (017RVR)

2.1.1.6 Scenarios

Scenario Name
Business Description

· Print PI on line
· Need print PI on line.

· Print PI in batch
· Need print PI in batch (nightly).

· Print OC over the counter
· Need print over the counter.

2.1.2 Summary of Key Policy and Procedure Changes for the Process

A statewide inventory system does not exist today.  Therefore, new policies and procedures should be developed for the Commonwealth, including:

· Agencies have to determine whether to use the purchase or consumption method (it is recommended that governmental fund agencies use purchase method and proprietary funds use the consumption method).

· Implementation of average costing for inventory items.

· There is an opportunity for agencies to choose to post either revenue or expenditure on issuance of stock items out of inventory (Refer to Mod # INV-030).  Agencies that mark up inventory from average cost must recognize revenue.  This may affect those entities by requiring a revenue budget.

· There is only one storage facility per fund if crediting an expense.

· Back orders are not permitted for Over the Counter requests.

· The Stock Item Numbers have to be converted to NIGP commodity code plus suffix.

· The NIGP-unit of measure should be recorded in the system.

· Internal orders from inventory can be done through PD Web if inventory is an electronic catalog.

2.2 Business Process – Stock Transfer Between Storage Facilities

2.2.1 Process Overview

Figure 3:  Stock Transfer Between Storage Facilities
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2.2.1.1 Description

Transfer Documents (TI and TR)

· The Stock Transfer Issue (TI) document is the first step in transferring stock items from one storage facility to another.  

· The TI is used to initiate the transfer of stock from one storage facility to another.

· The TI marks a certain quantity of the stock item as being in transfer.

· The storage facility that has the items to transfer would initiate this document.  

· A Transfer Issue (TI) document can be modified, as long as the Stock Transfer Receipt (TR) has not been accepted.

· The second step is the Stock Transfer Receipt (TR).  The TR completes the transfer process by recognizing the receipt of stock being transferred.  The TR document number must equal the TI document number.

· The TR is input by the storage facility requesting the stock item to be transferred.

· If the quantity received on the TR document does not match the quantity issued on the TI document, the transfer is rejected (Refer to Mod # INV-013).

· The TR document reduces the on-hand quantity and in transfer amount of the stock item in the issuing storage facility and increases the on-hand quantity in the requesting storage facility. 

· The TR reduces inventory costs for the issuing storage facility and increases inventory costs for the requesting storage facility.

· If the transfer is between two related storage facilities the change in location and the related inventory quantity adjustment is updated on the Inventory tables.

· To transfer between two unrelated storage facilities, the stock number must be identical in both storage facilities.

· The Stock Movement Report (IN51) provides information about each document that affects the on-hand balance of the stock item.  

· The following tables are updated when TI and TR documents are processed:  Open Stock Transfer Receipt Header Inquiry table (OTRH), Inventory Inquiry table (INVN), Open Transfer Header Inquiry table (OTRH), Open Transfer Line Inquiry table (OTRL), and the Inventory Inquiry (INV2) table.

Accounting Entries

Posting Stock Receipt (TR) Documents to Ledgers:

The following accounting entries are posted when a Stock Transfer Receipt (TR) is processed using the Purchase Method:
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The following entries are posted when a stock Transfer Receipt (TR) is processed using the Consumption Method:

· Issuing Storage facility Fund = Receiving Storage facility Fund

· If Issuing Storage facility = Consumption Method:

DR
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CR
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2.2.1.2 System Mapping

This process is a good fit to ADVANTAGE baseline.  Modification # INV-013 “Stock Transfers Must Equal” is being implemented to provide additional functionality.

2.2.1.3 Key Inputs (triggers)

Key inputs for this process are as follows:

· Confirmation Copy

· Delivered or Picked-up Product

· List of Items Requested

· List of Items Used to Fill Order

· Obtain Accounting Information/Funding Strip/Cost Center Number

· Pulled Items

· Record Part Activity History by Location

· Shipping Ticket

2.2.1.4 Key Outputs (results)

Key outputs for this process are as follows:

· Confirmation Copy

· Inter-Account

· Packaged Items

· Pulled Items from List

· Recorded Part Activity History by Location

· Shipping Ticket

· Shipping Ticket Containing All Required Information

· Signed Confirmation Copy

· Signed Copy of Receipt

· Updated Inventory

2.2.1.5 Key Actors

The following is the key actor for this business process:

· Warehouse Manager (046IFA)

· Fiscal Officer/Manager(017RVR)

2.2.1.6 Scenarios

Scenario Name
Business Description

· Fixed asset
· Item to be transferred is a fixed asset.

· Non Fixed asset
· Item being transferred is a non-fixed asset.

2.2.2 Summary of Key Policy and Procedure Changes for the Process

A statewide inventory system does not exist today.  Therefore, new policies/procedures should be developed for the entire Commonwealth, including:

· Transferred quantities on the TI document must equal received quantities on the TR document or the stock transfer will be rejected.
· Possible coordination with surplus property when transferring between agencies.
· Stock numbers between storage facilities must be identified.
2.3 Business Process – Inventory Adjustments

2.3.1 Process Overview

Figure 4: Inventory Adjustments


2.3.1.1 Description

This process refers to an inventory adjustment and an alternate method to stock transfers from a storage facility.  Items that have been transferred, lost, stolen, or have become obsolete can be written off the books to update the inventory count.  

Inventory Adjustments (IA)

· The Inventory Adjustment (IA) document allows storage facility management to adjust on-hand quantities or the per unit value of an item in inventory (storage facility management must indicate which change is being made). 

· The IA document may be used whenever a discrepancy is found between what is on the shelf and what is recorded in the inventory system.

· These adjustments alter inventory quantities, cost of goods expense balances and total inventory value.  

· An IA must be used to set-up a new stock item.

· Since adjustments are classified by an adjustment code, the appropriate codes must be defined in the Adjustment Code (ADJC) table prior to IA processing.  Warehouse and Inventory codes must also be defined in Warehouse Table (WHS2) and Inventory Inquiry (1 of 3) (INVN). 

· The Inventory Inquiry (1 of 3) (INVN) is updated when an IA document is processed.  

Transfers using an Inventory Adjustment (IA)

The IA document not only facilitates adjustment of on-hand quantities, but may also be used for storage facility to storage facility transfers.  For a transfer that is handled by an IA, the receiving and the issuing storage facilities both must process an IA document.   Transfers not involving IA  documents should be handled by processing a TI document followed by a TR document (refer to stock transfer process).

Accounting Entries

Posting Inventory Adjustment (IA) Documents to Ledgers:

The following accounting entries occur when a decreasing Inventory Adjustment (IA) is processed:



DR
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CR

Inventory (01)


The following accounting entries occur for an increase in inventory:


DR

Inventory (01)



CR
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2.3.1.2 System Mapping

This process is a reasonable fit to ADVANTAGE baseline.

2.3.1.3 Key Inputs (triggers)

Key inputs for process are as follows:

· List of Products in Questions

· Accounting Information/Funding Strip/Cost Center Numbers
· Charge Ticket
2.3.1.4 Key Outputs (results)

Key outputs for this process are as follows:

· Accounting Information/Funding Strip/Cost Center Numbers

· Charge Ticket with Required Field

· List of Products in Questions

· Physically Removed Items
· Updated Inventory, Recorded Parts History
2.3.1.5 Key Actors

Key actors for this process are as follows:

· Warehouse Manager (046IFA)

· Fiscal Officer/Manager (017RVR)

2.3.1.6 Scenarios

Scenario Name
Business Description

· Overhead-Or Salvage
· Overhead, use by storage facility.

2.3.2 Summary of Key Policy and Procedure Changes for the Process

A statewide inventory system does not exist today.  Therefore, new policies/procedures should be developed for the entire Commonwealth, including:

· Stock Replenishments that have not been acquired through Procurement Desktop (PD) (e.g. Procard, quickpay, etc.) will be entered into inventory through the processing of an Inventory Adjustment (IA) document.  
· An item may be initially set up with an Inventory Adjustment document (IA) prior to re-ordering the item via PD and ADVANTAGE integration.
· For sales to the general public an Inventory Adjustment will be used to show the decrease in inventory.  A CR must be processed to record either the revenue or the credit to expenditure.
2.4 Business Process – Physical Inventory Counts/Costs in Storage Facility

2.4.1 Process Overview

See following flowchart

Figure 5:  Physical Inventory Counts/Costs in a Storage Facility


2.4.1.1 Description

This process involves the physical counting of inventory items and subsequently their costs and the posting of the proper accounting entries to the current General Ledger. This involves three batch programs working together, the Physical Inventory Freeze, the Inventory Discrepancy Report, and the Physical Inventory Reconciliation and Posting Offline programs. 

Physical Inventory Freeze Batch Program

· Selects the inventory stock items which will be counted in the physical inventory count.  Three selection options exist for the physical inventory freeze:

· User may select all items in a storage facility.
· System Administrator can freeze up to three groups at a time (one storage facility, 5 stock groups, or a beginning and end bin number). 

· User may freeze items within certain bin ranges (assuming bins are being used).

· Records selected for the count by the parameters are copied from the Inventory Inquiry (1 of 3) (INVN) to the Inventory Freeze table (INVF).
· Frozen stock items cannot be issued from the storage facility.  They can be reserved for future issue or released for transfer.
· Physical inventory cards are printed by the system depending upon freeze parameters.  They are used by the stock clerk to record the actual count.
· The Inventory Freeze report (INIF) provides the following information:  the date of the physical count, the storage facility, the stock item number, the Issue Unit, and the bin location for a person to fill in the quantity counted.  The actual quantity fields are blank. The individual performing the actual physical counts enters these fields. This same individual also signs the completed report.
Report Reconciliation

· After the actual counts of stock items under physical freeze are recorded and entered into the system, and before the Inventory Reconciliation Posting program is run, the Physical Inventory Discrepancy Report (IN70) should be run.  This report shows the difference between on-hand quantities and the actual counts of the stock items involved in the physical count.  The IN70 report includes the stock item, the stock description, the unit cost, the unit of issue, and the dollar overage or shortage adjustment.  The dollar overage or shortage is computed according to the unit price in (1 of 3) (INVN).  If the actual quantity field is blank on INVF, the report assumes that actual quantity is zero, and computes the shortage as the full on-hand quantity. The Replenishment Posting Program is used to adjust inventory.
· If items located in the storage facility are not recorded in the inventory, the Insurance Coordinator is notified.  For items missing from the storage facility an attempt is made to locate them.   A declaration of surplus is prepared for the missing items.  Items that are in the wrong location are put back to their correct location.
The Physical Inventory Reconciliation and Posting Batch Program
· The third phase of the Physical Inventory Count Procedure involves the Physical Inventory Reconciliation and Posting Program.
· The program reads the Inventory Freeze (INVF) and updates the On-Hand Quantity, Last Date Count, and Last Count fields in Inventory Inquiry (1 of 3) (INVN). 

· This program cannot be run until the actual quantities are updated to Inventory Freeze (INVF).

· It also posts entries to the general ledger adjusting for stock overages and shortages.

· Finally, all processed records of Physical Inventory Freeze (INVF) are deleted.

2.4.1.2 System Mapping

This process is a reasonable fit to ADVANTAGE baseline.  Deferred modifications have been proposed that will address the methods used to freeze inventory.  Currently, the System Administrator conducts the inventory freezes (the storage facility has no control over inventory freezes) and re-sale cannot take place until all items in the freeze are unfrozen.  Additionally, the System Administrator may be one operator of many storage facilities that have to be frozen to perform the inventory count.

2.4.1.3 Key Inputs (triggers)

Key inputs for this process are as follows:

· Adjustments to Inventory Records

· Before and After Audit Reports

· Count Cards/Inventory Reports

· List of Items on Hand

· List of items on Hand that Went Out During Freeze

· List of Items Requested

· Need to Establish Date and Time

· Pick Ticket

· Refreeze Inventory

· What Date and Timeframe

· What Parameters Need to be Used to Freeze

· What Records Need to be Updated Prior to Count

· Who will Conduct Count

2.4.1.4 Key Outputs (results)

Key outputs for this process are as follows:

· All Data Updated

· All Records Updated

· Before and After Audit Reports

· Before and After Inventory Count

· Copy of OC

· Count Cards/Inventory Reports

· Established Date and Time of Count

· Established Person(s) to Conduct Count

· Frozen Inventory

· Frozen Inventory by Given Parameters

· List of Items on Hand

· List of Items Requested

· Pick Ticket

· Tracked Date of Adjustment

· Updated Inventory Reports

2.4.1.5 Key Actors

Key actors for this process are as follows:

· Warehouse Manager (046IFA)

· System Administrator (036GRP)

2.4.1.6 Scenarios

Scenario Name
Business Description

· Emergency need
· Emergency need on frozen item unfreeze item.

· Freeze
· Freeze multiple storage facilities without doing multiple freeze documents.  (As counts and reconciliation are done in each storage facility, we want to unfreeze that particular storage facility).

· Bar coding
· A reconciliation process of one system feeding the other and some report of discrepancy being reconciled.

· Continuing sales
· Immediately after physical count.

2.4.2 Summary of Key Policy and Procedure Changes for the Process

A statewide inventory system does not exist today.  Therefore, new policies/procedures should be developed for the entire Commonwealth, including:

· Limitations on the number of items that can be frozen at one time in a specific job.

· Inventory freeze jobs must be performed by the System Administrator.

· Guidelines for inventory adjustments that are within the Warehouse Manager’s discretion and those that require management’s attention/investigation.

· Timing of physical counts and adjustments to perpetual inventory to support year-end inventory totals for financial reporting.

· Policies/Procedures for conducting physical counts.

2.5 Business Process – Returns in Storage Facility

2.5.1 Process Overview

See following flowchart

Figure 6:  Returns in a Storage Facility


2.5.1.1 Description

Stock Return is the process of returning previously issued items to the inventory of the issuing storage facility regardless of how the original issuance took place.

Stock Returns (SN)

· The process begins when the customer decides to return the product.   The Stock Return (SN) document records the return of previously issued items to the storage facility.  

· The stock storage facility manager identifies and evaluates the product to determine if it is eligible for return to inventory, and its condition upon return, for example, item is damaged, etc.

· If the item in question is eligible for a return, the inventory return (SN) document is processed to correct inventories at one or more locations including accounting charges to cost centers.  The item is then returned to inventory.

· A SN document may reference the original Stock Requisition (SRP) document or Over the Counter (OC) document.

· The Stock Return (SN) document will cause a reversal of the original transaction.  The SN document increases on-hand quantity for the item in inventory.

· Depending on the hazardous nature of the product, the item is set aside for disposal or put back on the shelf.  

· If the item is not eligible for a return then the customer is required to keep the item.  

· The following tables are updated by the Stock Return (SN) document:  Inventory Inquiry (INVN, INV2), Open Stock Requisition Header Inquiry (OSRH), Open Stock Requisition Account Line Inquiry (OSRL), Open Stock Requisition Line Inquiry (OSRC), Open Stock Requisition Item Issues Inquiry (OSRI), and Open Requisition Issue / Return ID Inquiry (OSRR).
Accounting Entries

Revenue Warehouse

Posting Stock Return (SN) Documents to Ledgers:
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CR
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DR
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DR
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CR
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CR
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To charge revenue at the time of issuance, the Inventory Officer will have to check the Revenue Warehouse Flag on the Warehouse (WHS2) table.  Otherwise, the system will default to charge expense.

2.5.1.2 System Mapping

This process is a good fit to ADVANTAGE baseline.  Modification # INV-030 “Reduction in Expenditure when Inventory is Issued” has been implemented for those agencies that did not previously recognize revenue.

2.5.1.3 Key Inputs (triggers)

Key inputs for this process are as follows:

· Return Receipt

· Purchase Order/Receiving Report/Invoice

2.5.1.4 Key Outputs (results)

The following is the key output for this business process:

· Physical Inventory Changes

2.5.1.5 Key Actors

Key actors for this business process are as follows:

· Any Commonwealth Employee (005PPD)

· Fiscal Officer/Manager  (017RVR)

· Warehouse Manager (046IFA)

· Public (050IFA)

· Inventory Fixed Asset Officer (039PPD)

2.5.1.6 Scenarios

Scenario Name
Business Description

· Return of goods
· Returned items via over the counter, SR, Pick/Issue, damaged, overage, wrong.

· Issued to public
· Item returned was originally issued to the public.

· Tagged
· Item being returned was/is a tagged item.  Needs to be retagged?

2.5.2 Summary of Key Policy and Procedure Changes for the Process

A statewide inventory system does not exist today.  Therefore, new policies/procedures should be developed for the entire Commonwealth, including:

· There will be no restocking fees for returned items.

· Need policy on time frame for returns.

2.6 Business Process – Reorder Points in Storage Facility

2.6.1 Process Overview

Figure 7:  Reorder Points in a Storage Facility


2.6.1.1 Description

The Reorder process determines which items need to be ordered and how many are required. 

Reorder Point Calculation Batch Program

· The Reorder Point Calculation Program is run at the end of each month and performs the following functions:

· Calculates the safety stock for each stock item

· Calculates the reorder level for each stock item

· Calculates the reorder quantity for each stock item

· Uses the safety stock factor, average lead time, and the forecasted demand quantity for the specified stock item

· The lead time calculation and forecast demand calculation batch programs must be run prior to calculating the reorder point

· The safety stock factor must be set in the ABC Classification Parameter table (ABCP) before the reorder point can be calculated

· Three methods for calculating reorder points:

Economic Order Quantity Method

· Used to balance inventory carrying costs against order costs

· Aims to minimize carrying costs and order costs by ordering the proper quantity

· Most effective for costly items which need close control and have short review periods

· Based on annual usage, order cost per order, annual carrying cost, and average cost per unit

Order Up to Quantity Method

· Used to place maximums on inventory amounts held in a storage facility

· Aims to minimize carrying costs while maintaining effective service levels

· Based on the order up to quantity specified in the Inventory table for each stock item

· Computes the order amount by subtracting the reserved quantity, the in-transfer quantity, and the on order quantity from the on-hand quantity

Manual

· Used when inventory managers want to perform their own analysis

· Manual calculation of reorder quantities can be done using data downloaded from the Inventory Control Subsystem to a PC database.

· This allows the buyer to exercise expertise in a given area in combination with data obtained from the system (sales, bulk discounts).

Replenishment Review Reports

The Replenishment Review Report (IN90) reports on each stock item. It details the reorder quantity, how it was derived, on-hand quantity, on-order quantity, reorder level etc. The Inventory Management Report (IN40) and Inventory Replenishment Review (IN90) both identify the items to reorder. The selected items are flagged on the IREP table. This table can be revisited later if any changes or modifications need to be made. The Inventory Officer approves if item has to be reordered or not. 

PD Integration

· Prior to the nightly re-creation of the Inventory Replenishment table (IREP), the INRE program creates a flat file of replenishment transactions of the selected items from the current IREP table. This flat file is passed to PD. 

· The flat file is imported into PD through its requisition data loader utility. This loader utility will produce requisitions in PD. PD will route the created requisitions to a specified buyer’s desktop (possibly the Inventory Officer’s PD inbox).  

· The requisitions created in PD then result in an award document (PO, contract, etc.) in PD. 

· The PC document is generated in Advantage from the award document in PD. The PC updates on order quantity, next delivery date and reduces current required quantity field. 

· The receiving document is then generated in PD which in turn generates the RC document in Advantage. The RC document increases the on hand and available quantity fields on the Inventory Inquiry (1 of 3) (INVN). Also, the on order field is reduced by the quantity received. 

· The invoice is then generated from the receiving document in PD. The PD invoice triggers a Payment Voucher (PV) document in ADVANTAGE.  The Payment Voucher (PV) that is generated authorizes the spending of money and initiates automated check-writing procedures. The unit cost and extended cost fields on Inventory Inquiry (1 of 3) (INVN) is affected based on payment amount.

· Once the Reorder Point program is processed and all calculations are complete, the Reorder Level, Reorder Quantity, and Safety Stock Quantity fields are updated in the Inventory (2 of 3) (INV2) table. 

2.6.1.2 System Mapping

This process is a good fit to ADVANTAGE baseline.

2.6.1.3 Key Inputs (triggers)

2.6.1.4 Key Outputs (results)

2.6.1.5 Key Actors

2.6.1.6 Scenarios

2.6.2 Summary of Key Policy and Procedure Changes for the Process

· A statewide inventory system does not exist today.  Therefore, new policies/procedures should be developed for the entire Commonwealth.

· Timeframe on returns should be determined by agency.

· For returns from the general public, an Inventory Adjustment (IA) must be processed to place the item back in inventory.  A credit memo (RM) must be processed to debit the revenue and debit the expenditure.

3 Empower/Reengineering Objectives 

Key Objectives


Mars will address as follows:

· Establish comprehensive inventory system that allows warehouse and consolidated views of available inventory.
· With the approved modifications, this objective should be met.

· Establish integration with the Purchasing Module so that 1) users can see what is in stock before placing order, 2) users can create automatic reorders from inventory system based on management controlled parameters, and 3) receipts can be made directly into inventory.
· 1)  There will be the ability to view, through PD Web, what stock items would be in a particular storage facility.  2)  With several modifications, and integration of PD and ADVANTAGE, this objective will be met.  3)  Receipts into inventory may be done through a receiving report in PD that will create a RC in ADVANTAGE which will update inventory in the specified facility.  Items for a “storage facility” cannot be mixed on an award or receiving report with non-storage facility items.  Receipts directly into inventory may also be done with an Inventory Adjustment (IA) transaction.

· Provide the appropriate costing bases to support various Cabinets (e.g. average cost, FIFO, other)
· ADVANTAGE baseline comes with average cost as the only costing method.  Due to the widely accepted use of average cost and the length of time and resources required to implement other costing methods, the MARS team has made the decision to implement the baseline average cost method and bring up those agencies who agree to use it.  The modifications to implement the remaining methods were deferred of post 7/1/99.

· Ability to flexibly provide for both purchase and consumption basis of inventory accounting
· Both purchase and consumption methods are met by the current ADVANTAGE baseline.  

· Ability to handle all inventory events (including receipt, adjustments, transfers, draws, pick and issue, over the counter transactions, orders, back orders, physical inventory, etc…)
· ADVANTAGE inventory for the most part handles all the inventory transaction necessary to maintain a perpetual inventory system.  One large modification was made to ADVANTAGE to allow “storage facilities” that do not recognize revenue when items are issued, returned, and transferred to use the inventory module.  Other minor modifications were approved and several were deferred that accommodated ease of use.

· Ability to provide appropriate reporting on inventory activity and usage
· ADVANTAGE inventory baseline comes with several reports on usage and activity.  Several modifications were made to add more views of inventory data which the team felt would meet this objective.

4 Performance Measures 

Performance Measures


Mars will address as follows:

Incidence of errors in inventory records


Minimized by receipt of items in PD will update inventory.  The physical count process will also reflect how well inventory records are kept. 

Time spent entering inventory data
Can monitor the number of IA’s, PI’s, CI’s, TI’s, and SR’s processed.

Time spent performing inventory verification/cycle counts 
Can monitor time from freeze of inventory reconciliation process to the unfreeze date.

Accuracy of insurance records
Can report against total inventory available and the cost of inventory to report to insurance coordinators.

Accuracy of information
Information will be available on-line real time and periodic physical counts will be made to ensure accuracy.

Inventory turns
Information is available on history tables; management reports, and issuance history of item are available.

Stock-outs
Replenishment Report will start the replenishment process and select items below their reorder level to be placed on the replenishment table.

Reordering levels being met
Replenishment Report will show on order, back orders, available on hand, etc.

Inventory “moving” according to classification
The ABC Classification Parameter (ABCP) Table will allow for tracking by class of stock items.  Reports will also be generated from this table.

Number of errors
The Physical Inventory Discrepancy Report (IN70) shows what was on hand vs. what was counted.

Value of errors
The Physical Inventory Discrepancy Report (IN70)  that shows what was on hand vs. what was counted.

Lead Time
In ADVANTAGE, pick tickets can be pulled by date.

Order fill rate
The Stock Requisition (SRP) document will identify back ordered items.  The Pick and Issue will only contain items that can be currently filled.

Order accuracy
ADVANTAGE baseline provides on-line real time information.

Inventory accuracy
ADVANTAGE baseline provides on-line real time information.


Appendix A:  Design Tool Detailed 

Business Process:
FA005
Pick, issue or over counter item in storage facility.


Item chosen, issued or taken over the counter from a (warehouse).

___________________________________________________________________________________________________________________________________

Business Scenario:
001
Print PI on line.

____________________________________________________________________________________________________________________________________

F01
Receive request (0010)

From customer for commodity (walk in) this request could be hard copy form, electronic (0010)

Inputs:
#1:
List of items requested
#2:
#3:
Other:

Outputs:
#1:
Pick list
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
040PPD

____________________________________________________________________________________________________________________________________

F02
Account for commodity removed (0014)

Reduce the inventory records for the # of units issued (0014)

Inputs:
#1:
List of items.
#2:
#3:
Other:

Outputs:
#1:
Updated inventory records.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F03
Identify project, activity, or account charge (0016)

identify agency, division etc. to be charged and establish account number to be used. (0016)

Inputs:
#1:
accounting info/funding 
#2:
#3:
Other:

strip/program codes


Outputs:
#1:
Correct accounting information.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA.017RVR

____________________________________________________________________________________________________________________________________

F04
Produce pick ticket (0020)

Electronic hand held reader or hard paper.  The pick ticket should have :

*storage facility part #


*bin location


*item description


*quantity of issue (0020)


*quantity requested


*customer identification


Inputs:
#1:
Request to print pick ticket
#2:
#3:
Other:

Outputs:
#1:
Pick ticket containing required 
#2:
#3:
Other:

information.


Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA


____________________________________________________________________________________________________________________________________

F05
Pull items from inventory bin location (0040)

Physically pull items from bins. (0040)

Inputs:
#1:
List of items requested.
#2:
#3:
Other:

Outputs:
#1:
Pulled requested items from 
#2:
#3:
Other:

bins.


Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F06
Adjust pick tick. request based on quantity ship. (0050)

The pick ticket request will need to be adjusted when the request ask for lots which are not customary honored.(I e. can of oil but oil is only issued in cases) *case 

lots


adjustments will also be made when the requested quantity exceeds the quantity in stock.*quantity adjustment (0050)


Inputs:
#1:
Manually adjust quantity issued.
#2:
#3:
Other:

Outputs:
#1:
Adjusted quantity issued.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F07
Check items for accuracy (0060)

*Check items picked for accuracy. This can be done with a bar code reader or *secondary count (0060)

Inputs:
#1:
Pick Ticket
#2:
#3:
Other:

Outputs:
#1:
Accurate list of items.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F08
Package items for delivery or pick up (0070)

Appropriately package items for pick-up or shipment.  Packaging should reduce the likelihood of damage. (0070)

Inputs:
#1:
Packaged items.
#2:
#3:
Other:

Outputs:
#1:
Packaged items.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F09
Produce shipping ticket (0080)

*part #

*description


*quantity requested


*quantity of issue


*quantity shipped (0080)


*price


*accounting transaction data


Inputs:
#1:
Shipping ticket.
#2:
#3:
Other:

Outputs:
#1:
Shipping ticket containing all 
#2:
#3:
Other:

required data.


Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F10
up-date back order data from original req. (0090)

Periodically review back orders, up-date for orders which have now processed.  Also, determine that the necessary steps are being taken to fill back orders, (I.e. 

stock has been ordered ) (0090)


Inputs:
#1:
Back orders.
#2:
#3:
Other:

Outputs:
#1:
Steps taken to fill back orders.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F11
Up-date inventory @ warehouses (0100)

if pick is for warehouse transfer (0100)

Inputs:
#1:
List of items used to fill order.
#2:
#3:
Other:

Outputs:
#1:
Updated inventory.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F12
Prepare accounting transaction (0110)

to expense product to proper customer (0110)

Inputs:
#1:
Obtain correct accounting 
#2:
#3:
Other:

information.


Outputs:
#1:
Inter-account, invoice, etc.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F13
Record part activity history by location (0120)

*quantity ordered

*quantity issued


*quantity received


*price


*document # per transaction (0120)


*date ordered


*date issued


*date received


*inventory correction


*backorder data, etc.


Inputs:
#1:
Record part activity history by 
#2:
#3:
Other:

location.


Outputs:
#1:
Recorded part activity history 
#2:
#3:
Other:

by location.


Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA,017RVR

____________________________________________________________________________________________________________________________________

F14
Deliver or have product picked up (0130)

Retain signed copy as receipt. (0130)

Inputs:
#1:
Delivered or customer picked up 
#2:
#3:
Other:

product.


Outputs:
#1:
Signed copy of receipt.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F15
Produce confirmation copy for customer (0140)

Confirmation copy should state what was included in the delivery or pick-up (0140)

Inputs:
#1:
Confirmation copy.
#2:
#3:
Other:

Outputs:
#1:
Confirmation copy signed.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

Business Scenario:
002
Print PI in batch

____________________________________________________________________________________________________________________________________

F01
Receive request (0010)

From customer for commodity (walk in) this request could be hard copy form, electronic (0010)

Inputs:
#1:
List of items ordered.
#2:
#3:
Other:

Outputs:
#1:
List of items ordered.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F02
Account for commodity removed (0014)

Reduce the inventory records for the # of units issued (0014)

Inputs:
#1:
List of items ordered.
#2:
#3:
Other:

Outputs:
#1:
Updated inventory records.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F03
Identify project, activity, or account charge (0016)

identify agency, division etc. to be charged and establish account number to be used. (0016)

Inputs:
#1:
Obtain accounting info/funding 
#2:
#3:
Other:

strip


Outputs:
#1:
Accounting info/funding 
#2:
#3:
Other:

strip/cost center #'s.


Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA,017RVR


____________________________________________________________________________________________________________________________________

F04
Produce pick ticket (0020)

Electronic hand held reader or hard paper.  The pick ticket should have :

*storage facility part #


*bin location


*item description


*quantity of issue (0020)


*quantity requested


*customer identification


Inputs:
#1:
Request to print pick ticket
#2:
#3:
Other:

Outputs:
#1:
Pick ticket.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F05
Pull items from inventory bin location (0040)

Physically pull items from bins. (0040)

Inputs:
#1:
List of items.
#2:
#3:
Other:

Outputs:
#1:
Pulled items requested.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F06
Adjust pick tick. request based on quantity ship. (0050)

The pick ticket request will need to be adjusted when the request ask for lots which are not customary honored.(I e. can of oil but oil is only issued in cases) *case 

lots


adjustments will also be made when the requested quantity exceeds the quantity in stock.*quantity adjustment (0050)


Inputs:
#1:
Manually adjust quantity issued.
#2:
#3:
Other:

Outputs:
#1:
Adjust quantity issued.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA



____________________________________________________________________________________________________________________________________

F07
Check items for accuracy (0060)

*Check items picked for accuracy. This can be done with a bar code reader or *secondary count (0060)

Inputs:
#1:
Pick ticket.
#2:
#3:
Other:

Outputs:
#1:
Accurate list of items.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F08
Package items for delivery or pick up (0070)

Appropriately package items for pick-up or shipment.  Packaging should reduce the likelihood of damage. (0070)

Inputs:
#1:
Accurate List of items.
#2:
#3:
Other:

Outputs:
#1:
Packaged items requested.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F09
Produce shipping ticket (0080)

*part #

*description


*quantity requested


*quantity of issue


*quantity shipped (0080)


*price


*accounting transaction data


Inputs:
#1:
Shipping ticket.
#2:
#3:
Other:

Outputs:
#1:
Shipping ticket.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F10
up-date back order data from original req. (0090)

Periodically review back orders, up-date for orders which have now processed.  Also, determine that the necessary steps are being taken to fill back orders, (I.e. 

stock has been ordered ) (0090)


Inputs:
#1:
Back orders.
#2:
#3:
Other:

Outputs:
#1:
Steps taken to fill back orders.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F11
Up-date inventory @ warehouses (0100)

if pick is for warehouse transfer (0100)

Inputs:
#1:
List of items used to fill order.
#2:
#3:
Other:

Outputs:
#1:
Updated inventory.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F12
Prepare accounting transaction (0110)

to expense product to proper customer (0110)

Inputs:
#1:
Obtain correct accounting 
#2:
#3:
Other:

information.


Outputs:
#1:
Inter-account, Invoice, etc
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA,017RVR

____________________________________________________________________________________________________________________________________

F13
Record part activity history by location (0120)

*quantity ordered

*quantity issued


*quantity received


*price


*document # per transaction (0120)


*date ordered


*date issued


*date received


*inventory correction


*backorder data, etc.


Inputs:
#1:
Record part activity history by 
#2:
#3:
Other:

location.


Outputs:
#1:
Recorded part activity history 
#2:
#3:
Other:

by location.


Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA,017RVR

____________________________________________________________________________________________________________________________________

F14
Deliver or have product picked up (0130)

Retain signed copy as receipt. (0130)

Inputs:
#1:
Delivered or customer picked up 
#2:
#3:
Other:

product.


Outputs:
#1:
Signed copy of receipt.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F15
Produce confirmation copy for customer (0140)

Confirmation copy should state what was included in the delivery or pick-up (0140)

Inputs:
#1:
Confirmation copy.
#2:
#3:
Other:

Outputs:
#1:
Confirmation copy signed.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

Business Scenario:
003
Print OC  over the counter.

____________________________________________________________________________________________________________________________________

F01
Receive request (0010)

From customer for commodity (walk in) this request could be hard copy form, electronic (0010)

Inputs:
#1:
List of items needed.
#2:
#3:
Other:

Outputs:
#1:
List of items needed.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F02
Account for commodity removed (0014)

Reduce the inventory records for the # of units issued (0014)

Inputs:
#1:
List of items needed.
#2:
#3:
Other:

Outputs:
#1:
Updated inventory records.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F03
Identify project, activity, or account charge (0016)

identify agency, division etc. to be charged and establish account number to be used. (0016)

Inputs:
#1:
Obtain accounting info/funding 
#2:
#3:
Other:

stip


Outputs:
#1:
Accounting info/funding 
#2:
#3:
Other:

strip/cost center #'s etc.


Interfaces:
#1:
#2:
#3:
Actor ID:
017RVR,046ppd


____________________________________________________________________________________________________________________________________

F04
Produce pick ticket (0020)

Electronic hand held reader or hard paper.  The pick ticket should have :

*storage facility part #


*bin location


*item description


*quantity of issue (0020)


*quantity requested


*customer identification


Inputs:
#1:
Request to print pick ticket.
#2:
#3:
Other:

Outputs:
#1:
Pick ticket with all required 
#2:
#3:
Other:

information.


Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F05
Pull items from inventory bin location (0040)

Physically pull items from bins. (0040)

Inputs:
#1:
List of items requested.
#2:
#3:
Other:

Outputs:
#1:
Pulled requested items from 
#2:
#3:
Other:

bins.


Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F06
Adjust pick tick. request based on quantity ship. (0050)

The pick ticket request will need to be adjusted when the request ask for lots which are not customary honored.(I e. can of oil but oil is only issued in cases) *case 

lots


adjustments will also be made when the requested quantity exceeds the quantity in stock.*quantity adjustment (0050)


Inputs:
#1:
Manually adjust.
#2:
#3:
Other:

Outputs:
#1:
Adjusted quantity issued.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F07
Check items for accuracy (0060)

*Check items picked for accuracy. This can be done with a bar code reader or *secondary count (0060)

Inputs:
#1:
Pick ticket.
#2:
#3:
Other:

Outputs:
#1:
Accurate list of items.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F08
Package items for delivery or pick up (0070)

Appropriately package items for pick-up or shipment.  Packaging should reduce the likelihood of damage. (0070)

Inputs:
#1:
Packaged items.
#2:
#3:
Other:

Outputs:
#1:
Packaged items.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F09
Produce shipping ticket (0080)

*part #

*description


*quantity requested


*quantity of issue


*quantity shipped (0080)


*price


*accounting transaction data


Inputs:
#1:
Shipping ticket.
#2:
#3:
Other:

Outputs:
#1:
Shipping ticket.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F10
Up-date inventory @ warehouses (0100)

if pick is for warehouse transfer (0100)

Inputs:
#1:
Update inventory.
#2:
#3:
Other:

Outputs:
#1:
Updated inventory.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F11
Prepare accounting transaction (0110)

to expense product to proper customer (0110)

Inputs:
#1:
List of items used to fill order.
#2:
#3:
Other:

Outputs:
#1:
Updated inventory.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA,017rvr

____________________________________________________________________________________________________________________________________

F12
Record part activity history by location (0120)

*quantity ordered

*quantity issued


*quantity received


*price


*document # per transaction (0120)


*date ordered


*date issued


*date received


*inventory correction


*backorder data, etc.


Inputs:
#1:
Record part activity history by 
#2:
#3:
Other:

location.


Outputs:
#1:
Recorded part activity history 
#2:
#3:
Other:

by location.


Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA,017RVR

____________________________________________________________________________________________________________________________________

F13
Deliver or have product picked up (0130)

Retain signed copy as receipt. (0130)

Inputs:
#1:
Delivered or customer picks up.
#2:
#3:
Other:

Outputs:
#1:
Signed copy of receipt.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA


____________________________________________________________________________________________________________________________________

F14
Produce confirmation copy for customer (0140)

Confirmation copy should state what was included in the delivery or pick-up (0140)

Inputs:
#1:
Confirmation copy.
#2:
#3:
Other:

Outputs:
#1:
Confirmation copy signed.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

Business Process:
FA006
Stock transfer between storage facility.

Item transferred.  Could include to another agency, sold, etc.

____________________________________________________________________________________________________________________________________

Business Scenario:
001
Fixed asset

____________________________________________________________________________________________________________________________________

F01
Pull items from inventory bin location (0030)

Pull items from inventory to fill order (0030)

Inputs:
#1:
List of items requested.
#2:
#3:
Other:

Outputs:
#1:
Pulled items.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F02
package items for delivery or pick up (0060)

Adequately package item based on shipment method to minimize lose\damage. (0060)

Inputs:
#1:
Pulled items.
#2:
#3:
Other:

Outputs:
#1:
Packaged items.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F03
Produce shipping ticket (0070)

*Electronic on-line transfer

*hard copy to storage facilities outside the agency system


*part #


*Description


*quantity of issue (0070)


*quantity shipped 


*quantity requested


*price


*accounting transaction data


Inputs:
#1:
Shipping ticket.
#2:
#3:
Other:

Outputs:
#1:
Shipping ticket containing all 
#2:
#3:
Other:

required info.  .


Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F04
Update inventory at warehouses (0090)

If, transfer is between two related storage facilities show change in location and related inventory quantity adjustment for each location. (0090)

Inputs:
#1:
List of items used to fill order.
#2:
#3:
Other:

Outputs:
#1:
Updated inventory.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F05
Conduct accounting transaction (0100)

For the transfer between storage facilities. (0100)

Inputs:
#1:
Obtain accounting info/funding 
#2:
#3:
Other:

strip/cost center #


Outputs:
#1:
Inter-Account.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA,017RVR


____________________________________________________________________________________________________________________________________

F06
Record part activity history by location (0110)

*quantity ordered

*quantity issued


*quantity received


*price


*document # per transaction (0110)


*date ordered


*date issued


*date received


*inventory correction


*backorder data


*etc.


Inputs:
#1:
Record part activity history by 
#2:
#3:
Other:

location.


Outputs:
#1:
Recorded part activity history 
#2:
#3:
Other:

by location.


Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA,017RVR

____________________________________________________________________________________________________________________________________

F07
Deliver or have product picked up (0120)

Retain signed copy as receipt (0120)

Inputs:
#1:
Delivered or picked up product.
#2:
#3:
Other:

Outputs:
#1:
Signed copy of receipt.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F08
Produce confirmation copy for customer (0130)

Confirmation copy shows  actually itesm transferred. (0130)

Inputs:
#1:
Confirmation copy.
#2:
#3:
Other:

Outputs:
#1:
Confirmation copy signed.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

Business Scenario:
002
Non Fixed asset

____________________________________________________________________________________________________________________________________

F01
Pull items from inventory bin location (0030)

Pull items from inventory to fill order (0030)

Inputs:
#1:
List of items requested.
#2:
#3:
Other:

Outputs:
#1:
Pulled items from list.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F02
package items for delivery or pick up (0060)

Adequately package item based on shipment method to minimize lose\damage. (0060)

Inputs:
#1:
Pulled items.
#2:
#3:
Other:

Outputs:
#1:
Packaged items.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F03
Produce shipping ticket (0070)

*Electronic on-line transfer

*hard copy to storage facilities outside the agency system


*part #


*Description


*quantity of issue (0070)


*quantity shipped 


*quantity requested


*price


*accounting transaction data


Inputs:
#1:
Shipping ticket.
#2:
#3:
Other:

Outputs:
#1:
Shipping ticket.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA017RVR


____________________________________________________________________________________________________________________________________

F04
Update inventory at warehouses (0090)

If, transfer is between two related storage facilities show change in location and related inventory quantity adjustment for each location. (0090)

Inputs:
#1:
List of items used to fill order.
#2:
#3:
Other:

Outputs:
#1:
Updated inventory.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F05
Conduct accounting transaction (0100)

For the transfer between storage facilities.  (0100)

Inputs:
#1:
Accounting info/funding strip/cost
#2:
#3:
Other:

 center #'s etc.


Outputs:
#1:
Inter-Account?
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA,017RVR

____________________________________________________________________________________________________________________________________

F06
Record part activity history by location (0110)

*quantity ordered

*quantity issued


*quantity received


*price


*document # per transaction (0110)


*date ordered


*date issued


*date received


*inventory correction


*backorder data


*etc.


Inputs:
#1:
Record part activity history by 
#2:
#3:
Other:

location.


Outputs:
#1:
Recorded activity history by 
#2:
#3:
Other:

location.


Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA,017RVR

____________________________________________________________________________________________________________________________________

F07
Deliver or have product picked up (0120)

Retain signed copy as receipt (0120)

Inputs:
#1:
Delivered or picked up product.
#2:
#3:
Other:

Outputs:
#1:
Confirmation copy.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F08
Produce confirmation copy for customer (0130)

Confirmation copy shows  actually itesm transferred. (0130)

Inputs:
#1:
Confirmation copy.
#2:
#3:
Other:

Outputs:
#1:
Confirmation copy signed.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

Business Process:
FA007
Inventory Adjustments

Transfer of stock, write off books, obsolete, lost stolen etc. out of a storage facility.

____________________________________________________________________________________________________________________________________

Business Scenario:
005
Overhead-Or Salvage

____________________________________________________________________________________________________________________________________

F01
Identify need for transfer (0014)

The need to transfer items is determined based on established criteria, and a request or order is not completed. (0014)

Inputs:
#1:
List of products in question.
#2:
#3:
Other:

Outputs:
#1:
List of products in question.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
017RVR,046PPD


____________________________________________________________________________________________________________________________________

F02
Reduce inventory without customer request format (0010)

This process captures accounting transactions which occur when items are issued from a storage facility without a formal request from a customer.there  is no 

order entry\no over the counter pick ticket. (0010)


Inputs:
#1:
List of products in question.
#2:
#3:
Other:

Outputs:
#1:
List of products in questions.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA,017RVR

____________________________________________________________________________________________________________________________________

F03
Pick item from inventory (0012)

Locate item in storage facility and phsically remove from storage. (0012)

Inputs:
#1:
List of products in question.
#2:
#3:
Other:

Outputs:
#1:
Physically removed items.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F04
Identify cost charges and stock activity (0020)

Since there is no formal request from the customer, the documents which would customary be completed and tracked do not exist.  Therefore, the storage facility 

must idenitfy this activity and record both the charge associated with the issue and enter the stock adjustment into the inventory records. (0020)


Inputs:
#1:
Accounting info/funding strip/cost
#2:
#3:
Other:

 center #'s etc.


Outputs:
#1:
Accounting info/funding 
#2:
#3:
Other:

strip/cost center #'s etc.


Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA,017RVR


____________________________________________________________________________________________________________________________________

F05
Prepare charge ticket to cost center (0030)

* Lost

* Stolen


* Damaged


* Overhead facility use


*obsolete (0030)


* project activity


* Piece of equipment


* account or crew work activity


* other storage facility stock location


Inputs:
#1:
Charge ticket.
#2:
#3:
Other:

Outputs:
#1:
Charge ticket with required field.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F06
Charge commodity to cost center (0040)

*update inventory

*Update cost center charges


*Record parts activity history


*conduct accounting transaction if necessary (0040)


Inputs:
#1:
Accounting info.
#2:
#3:
Other:

Outputs:
#1:
Updated inventory, recorded 
#2:
#3:
Other:

parts history.


Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA,017RVR

____________________________________________________________________________________________________________________________________

Business Process:
FA008
Physical inventory counts/costs in storage facility.

Counts of items in (warehouse).

____________________________________________________________________________________________________________________________________

Business Scenario:
001
Emergency need.

____________________________________________________________________________________________________________________________________

F01
Determine date and time to begin count (0010)

Organize the actual inventory count. Establish the date and time to begin.

The physical count could be at or near the balance sheet date, at a preliminary date or on a cycle basis throughout the year. (0010)


Inputs:
#1:
What date and timeframe.
#2:
#3:
Other:

Outputs:
#1:
Established date and time of 
#2:
#3:
Other:

count.


Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F02
Identify person conducting counts (0015)

Establish the number of people which will be needed inorder to conduct the count within the time frame provided.

Identify the actual people who will conduct the count and notify them. (0015)


Inputs:
#1:
Who will conduct count.
#2:
#3:
Other:

Outputs:
#1:
Established person(s) to 
#2:
#3:
Other:

conduct count.


Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F03
Key all data that have affect on inventory (0020)

Prior to taking  inventory, bring records up to date. on hand for instance:

*pick tickets


*repair orders


*stock transfers


*receiving reports (0020)


*provide for security level on-line inventory correction outside the physical inventory count sequence to allow for error correction in the area of data entry, 


shipping/receiving errors or unknown activity.


Inputs:
#1:
What records need to be updated
#2:
#3:
Other:

 prior to count.


Outputs:
#1:
All data updated.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F04
Freeze inventory (0030)

Freeze inventory by parameters, bin, row, warehouse, agency. Not allowing receipt or issuance. (0030)

Inputs:
#1:
Determine parameters to be 
#2:
#3:
Other:

frozen.


Outputs:
#1:
Frozen inventory by 
#2:
#3:
Other:

parameters.


Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F05
Produce report for physical count (0040)

Produce the document which will be used to capture the physical inventory count information. Should include description of item, quantity, location.  This can be 

done on paper or electronically. (*hard copy


*electronic hand held reader) (0040)


Inputs:
#1:
Count Cards/Inv. Reports.
#2:
#3:
Other:

Outputs:
#1:
Count cards/inventory reports.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F06
Receive a request. (0035)

During freeze an emergency need or situation may occur. (0035)

Inputs:
#1:
List of items requested.
#2:
#3:
Other:

Outputs:
#1:
Klist of items requested.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F07
Unfreeze item. (0032)

Delete from INVF.  Screen print item to be able to put back in. (0032)

Inputs:
#1:
List of items on hand.
#2:
#3:
Other:

Outputs:
#1:
List of items on hand,.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F08
Process order. (0034)

Over the counter (0034)

Inputs:
#1:
Pick Ticket.
#2:
#3:
Other:

Outputs:
#1:
Pick ticket.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F09
Re-freeze the item. (0036)

Continue with inventory. (0036)

Inputs:
#1:
Refreeze inventory.
#2:
#3:
Other:

Outputs:
#1:
Inventory Frozen.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F10
Recount the item. (0039)

Re-enter the quantity on the "freeze table" (INVF). Copy of OC should be attached to the original count card for filing. (0039)

Inputs:
#1:
List of items on hand that went 
#2:
#3:
Other:

out during freeze.


Outputs:
#1:
Copy of OC
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F11
Update inventory to new quantities (0070)

Prepare inventory adjustment documents based on the comparison of the actual count to the inventory records. *electronic input

*keypunch (0070)


Inputs:
#1:
Count cards/Inv. Reports.
#2:
#3:
Other:

Outputs:
#1:
Updated inventory reports.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F12
Produce before and after inventory count data (0080)

*list monetary changes by line item

*lsit before and after quantities and adjustment (0080)


Inputs:
#1:
Before and after audit reports.
#2:
#3:
Other:

Outputs:
#1:
Before and after audit reports.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F13
Track date of adjustment (0090)

All adjustments to the inventory records need to be tracked by nature of change and date of change. And be able to un-freeze by parameters, bin, row, warehouse,

 agency. (0090)


Inputs:
#1:
Adjustments to inventory 
#2:
#3:
Other:

records.


Outputs:
#1:
Tracked date of adjustment.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

Business Scenario:
002
Freeze

____________________________________________________________________________________________________________________________________

F01
Determine date and time to begin count (0010)

Organize the actual inventory count. Establish the date and time to begin.

The physical count could be at or near the balance sheet date, at a preliminary date or on a cycle basis throughout the year. (0010)


Inputs:
#1:
Need to establish date and time.
#2:
#3:
Other:

Outputs:
#1:
Established date and time.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA,036GRP


____________________________________________________________________________________________________________________________________

F02
Identify person conducting counts (0015)

Establish the number of people which will be needed inorder to conduct the count within the time frame provided.

Identify the actual people who will conduct the count and notify them. (0015)


Inputs:
#1:
Who will do count
#2:
#3:
Other:

Outputs:
#1:
Established person(s) to 
#2:
#3:
Other:

conduct count.


Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F03
Key all data that have affect on inventory (0020)

Prior to taking  inventory, bring records up to date. on hand for instance:

*pick tickets


*repair orders


*stock transfers


*receiving reports (0020)


*provide for security level on-line inventory correction outside the physical inventory count sequence to allow for error correction in the area of data entry, 


shipping/receiving errors or unknown activity.


Inputs:
#1:
Records that need to be updated 
#2:
#3:
Other:

prior to count


Outputs:
#1:
All records updated.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA,036GRP

____________________________________________________________________________________________________________________________________

F04
Freeze inventory (0030)

Freeze inventory by parameters, bin, row, warehouse, agency. Not allowing receipt or issuance. (0030)

Inputs:
#1:
What parameters need to be 
#2:
#3:
Other:

used to freeze.


Outputs:
#1:
Inventory frozen by given 
#2:
#3:
Other:

parameters.


Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA,036GRP


____________________________________________________________________________________________________________________________________

F05
Produce report for physical count (0040)

Produce the document which will be used to capture the physical inventory count information. Should include description of item, quantity, location.  This can be 

done on paper or electronically. (*hard copy


*electronic hand held reader) (0040)


Inputs:
#1:
Count cards/inventory reports.
#2:
#3:
Other:

Outputs:
#1:
Count cards/Inv. Reports.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F06
Update inventory to new quantities (0070)

Prepare inventory adjustment documents based on the comparison of the actual count to the inventory records. *electronic input

*keypunch (0070)


Inputs:
#1:
Count cards/inventory reports.
#2:
#3:
Other:

Outputs:
#1:
Updated inventory reports.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F07
Produce before and after inventory count data (0080)

*list monetary changes by line item

*lsit before and after quantities and adjustment (0080)


Inputs:
#1:
before and after audit reports.
#2:
#3:
Other:

Outputs:
#1:
Before and after inv. Count.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F08
Track date of adjustment (0090)

All adjustments to the inventory records need to be tracked by nature of change and date of change. And be able to un-freeze by parameters, bin, row, warehouse,

 agency. (0090)


Inputs:
#1:
Adjustment to inventory records.
#2:
#3:
Other:

Outputs:
#1:
Track date of adjustment.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA,036GRP

____________________________________________________________________________________________________________________________________

Business Scenario:
004
Bar coding

____________________________________________________________________________________________________________________________________

F01
Determine date and time to begin count (0010)

Organize the actual inventory count. Establish the date and time to begin.

The physical count could be at or near the balance sheet date, at a preliminary date or on a cycle basis throughout the year. (0010)


Inputs:
#1:
What date and time
#2:
#3:
Other:

Outputs:
#1:
Establish date and time
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F02
Identify person conducting counts (0015)

Establish the number of people which will be needed inorder to conduct the count within the time frame provided.

Identify the actual people who will conduct the count and notify them. (0015)


Inputs:
#1:
Who will do count
#2:
#3:
Other:

Outputs:
#1:
Establish person(s) to conduct 
#2:
#3:
Other:

count


Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F03
Key all data that have affect on inventory (0020)

Prior to taking  inventory, bring records up to date. on hand for instance:

*pick tickets


*repair orders


*stock transfers


*receiving reports (0020)


*provide for security level on-line inventory correction outside the physical inventory count sequence to allow for error correction in the area of data entry, 


shipping/receiving errors or unknown activity.


Inputs:
#1:
Records needed to be updated 
#2:
#3:
Other:

prior to count


Outputs:
#1:
All records updated
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F04
Freeze inventory (0030)

Freeze inventory by parameters, bin, row, warehouse, agency. Not allowing receipt or issuance. (0030)

Inputs:
#1:
What parameters need to be 
#2:
#3:
Other:

used to freeze


Outputs:
#1:
Inventory frozen by given 
#2:
#3:
Other:

parameters


Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA,036GRP

____________________________________________________________________________________________________________________________________

F05
Produce report for physical count (0040)

Produce the document which will be used to capture the physical inventory count information. Should include description of item, quantity, location.  This can be 

done on paper or electronically. (*hard copy


*electronic hand held reader) (0040)


Inputs:
#1:
Count cards and inventory report
#2:
#3:
Other:

Outputs:
#1:
move frozen inv to hand held 
#2:
#3:
Other:

device.


Interfaces:
#1:
move frozen inv.to hand held 
#2:
#3:
Actor ID:
046IFA

device.


____________________________________________________________________________________________________________________________________

F06
Update inventory to new quantities (0070)

Prepare inventory adjustment documents based on the comparison of the actual count to the inventory records. *electronic input

*keypunch (0070)


Inputs:
#1:
Move updated data from hand 
#2:
#3:
Other:

held to mainframe.


Outputs:
#1:
Move updated data from hand 
#2:
#3:
Other:

held to mainframe.


Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA


____________________________________________________________________________________________________________________________________

F07
Produce before and after inventory count data (0080)

*list monetary changes by line item

*lsit before and after quantities and adjustment (0080)


Inputs:
#1:
Before and after inventory count
#2:
#3:
Other:

Outputs:
#1:
Before and after inventory 
#2:
#3:
Other:

count.


Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F08
Track date of adjustment (0090)

All adjustments to the inventory records need to be tracked by nature of change and date of change. And be able to un-freeze by parameters, bin, row, warehouse,

 agency. (0090)


Inputs:
#1:
Adjustment to inventory records
#2:
#3:
Other:

Outputs:
#1:
Track date of adjustment
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

Business Scenario:
005
Continuing sales.

____________________________________________________________________________________________________________________________________

F01
Determine date and time to begin count. (0010)

Organize the actual inventory count. Establish the date and time to begin.

The physical count could be at or near the balance sheet date, at a preliminary date or on a cycle basis throughout the year. (0010)


Inputs:
#1:
What date and time
#2:
#3:
Other:

Outputs:
#1:
Establish date and time
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA


____________________________________________________________________________________________________________________________________

F02
Identify person conducting counts (0015)

Establish the number of people which will be needed inorder to conduct the count within the time frame provided.

Identify the actual people who will conduct the count and notify them. (0015)


Inputs:
#1:
Who will do count
#2:
#3:
Other:

Outputs:
#1:
Establish person(s) to do count
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F03
Key all data that have affect on inventory (0020)

Prior to taking  inventory, bring records up to date. on hand for instance:

*pick tickets


*repair orders


*stock transfers


*receiving reports (0020)


*provide for security level on-line inventory correction outside the physical inventory count sequence to allow for error correction in the area of data entry, 


shipping/receiving errors or unknown activity.


Inputs:
#1:
Update records prior to count
#2:
#3:
Other:

Outputs:
#1:
All records updated
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F04
Freeze inventory (0030)

Freeze inventory by parameters, bin, row, warehouse, agency. Not allowing receipt or issuance. (0030)

Inputs:
#1:
What parameters need to be 
#2:
#3:
Other:

used to freeze


Outputs:
#1:
Inventory frozen by given 
#2:
#3:
Other:

parameters


Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA,036GRP


____________________________________________________________________________________________________________________________________

F05
Receive a request. (0035)

During freeze an emergency need or situation may occur. (0035)

Inputs:
#1:
List of items requested.
#2:
#3:
Other:

Outputs:
#1:
List of items requested.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F06
Produce report for physical count (0040)

Produce the document which will be used to capture the physical inventory count information. Should include description of item, quantity, location.  This can be 

done on paper or electronically. (*hard copy


*electronic hand held reader) (0040)


Inputs:
#1:
Count cards and inventory report
#2:
#3:
Other:

Outputs:
#1:
Count cards and inventory 
#2:
#3:
Other:

report


Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F07
Continue sales during freeze. (0037)

Sales do not post untill inventory is complete. (0037)

Inputs:
#1:
Sales receipt
#2:
#3:
Other:

Outputs:
#1:
Sales receipt
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F08
Process order. (0034)

Over the counter (0034)

Inputs:
#1:
List of items requested
#2:
#3:
Other:

Outputs:
#1:
List of items requested
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA,017RVR


____________________________________________________________________________________________________________________________________

F09
Update inventory to new quantities (0070)

Prepare inventory adjustment documents based on the comparison of the actual count to the inventory records. *electronic input

*keypunch (0070)


Inputs:
#1:
Count cards/inventory reports
#2:
#3:
Other:

Outputs:
#1:
Updated inventory reports
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F10
Produce before and after inventory count data (0080)

*list monetary changes by line item

*lsit before and after quantities and adjustment (0080)


Inputs:
#1:
Before and after audit reports
#2:
#3:
Other:

Outputs:
#1:
Before and after inventory 
#2:
#3:
Other:

count


Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F11
Track date of adjustment (0090)

All adjustments to the inventory records need to be tracked by nature of change and date of change. And be able to un-freeze by parameters, bin, row, warehouse,

 agency. (0090)


Inputs:
#1:
Adjustment to inventory records
#2:
#3:
Other:

Outputs:
#1:
Track date of adjustment
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F12
Post sales. (0038)

when inventory counts have been updated. (0038)

Inputs:
#1:
Updated inventory counts
#2:
#3:
Other:

Outputs:
#1:
Posted sales
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

Business Process:
FA010
Returns in storage facility.

Items returned in a (warehouse).

____________________________________________________________________________________________________________________________________

Business Scenario:
001
Return of goods

____________________________________________________________________________________________________________________________________

F01
Customer returns product to storage facility (0010)

For what ever reason product is returned to storage facility. (0010)

Inputs:
#1:
Copy of paper work issued at 
#2:
#3:
Other:

time of sale


Outputs:
#1:
Storage facility records located
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
005PPD

____________________________________________________________________________________________________________________________________

F02
Stock person identifies and evaluates product (0020)

Stock person identifies and evaluates product to determine its condition upon return, is it a complete item,  is it eligible for return to inventory, is item damaged, an 

overage or wrong. (0020)


Inputs:
#1:
Stock persons evaluation
#2:
#3:
Other:

Outputs:
#1:
Stock persons evaluatio
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA


____________________________________________________________________________________________________________________________________

F03
Item is eligible for return. (0030)

Item is eligible for return to inventory, inventory correction transaction and back to stock,  or produce return receipt transaction and add back to stock. (0030)

Inputs:
#1:
Stock persons evaluation
#2:
#3:
Other:

Outputs:
#1:
Inventory correction
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F04
Transaction correction. (0040)

Produce transaction to correct inventories at one or more locations including accounting charges to cost centers. (0040)

Inputs:
#1:
Return Receipt.
#2:
#3:
Other:

Outputs:
#1:
Return receipt changes physical
#2:
#3:
Other:

 inventory


Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F05
Update records (0070)

Update applicable  records. (0070)

Inputs:
#1:
Return receipt
#2:
#3:
Other:

Outputs:
#1:
Updated records
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F06
Disposition of Item. (0060)

Dispose of product if hazardous waste, waste dumpster (throw away), salvage sale product, or give to another customer. Put item back on shelf or set aside for 

disposal which ever the case may be. (0060)


Inputs:
#1:
Put item back on shelf
#2:
#3:
Other:

Outputs:
#1:
Item returned to shelf
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA,017RVR

____________________________________________________________________________________________________________________________________

Business Scenario:
006
Issued to public.


____________________________________________________________________________________________________________________________________

F01
Customer returns product to storage facility (0010)

For what ever reason product is returned to storage facility. (0010)

Inputs:
#1:
Customers copy of paperwork 
#2:
#3:
Other:

issued at time of sale


Outputs:
#1:
Copy of storage facilitys 
#2:
#3:
Other:

records


Interfaces:
#1:
#2:
#3:
Actor ID:
050IFA

____________________________________________________________________________________________________________________________________

F02
Stock person identifies and evaluates product (0020)

Stock person identifies and evaluates product to determine its condition upon return, is it a complete item,  is it eligible for return to inventory, is item damaged, an 

overage or wrong. (0020)


Inputs:
#1:
Stock persons evaluation
#2:
#3:
Other:

Outputs:
#1:
Stock persons evaluation
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F03
Item is eligible for return. (0030)

Item is eligible for return to inventory, inventory correction transaction and back to stock,  or produce return receipt transaction and add back to stock. (0030)

Inputs:
#1:
Stock persons evaluation
#2:
#3:
Other:

Outputs:
#1:
Stock persons evaluation
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA,017RVR

____________________________________________________________________________________________________________________________________

F04
Transaction correction. (0040)

Produce transaction to correct inventories at one or more locations including accounting charges to cost centers. (0040)

Inputs:
#1:
Return receipt.
#2:
#3:
Other:

Outputs:
#1:
Return receipt.
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F05
Disposition of Item. (0060)

Dispose of product if hazardous waste, waste dumpster (throw away), salvage sale product, or give to another customer. Put item back on shelf or set aside for 

disposal which ever the case may be. (0060)


Inputs:
#1:
Put item back on shelf
#2:
#3:
Other:

Outputs:
#1:
Item returned to shelf
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F06
Update records (0070)

Update applicable  records. (0070)

Inputs:
#1:
Return receipt
#2:
#3:
Other:

Outputs:
#1:
Updated records
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

Business Scenario:
012
Tagged

____________________________________________________________________________________________________________________________________

F01
Customer returns product to storage facility (0010)

For what ever reason product is returned to storage facility. (0010)

Inputs:
#1:
Copy of paperwork issued at time
#2:
#3:
Other:

 of sale


Outputs:
#1:
Storage facility records located
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
005PPD

____________________________________________________________________________________________________________________________________

F02
Stock person identifies and evaluates product (0020)

Stock person identifies and evaluates product to determine its condition upon return, is it a complete item,  is it eligible for return to inventory, is item damaged, an 

overage or wrong. (0020)


Inputs:
#1:
Stock persons evaluation
#2:
#3:
Other:

Outputs:
#1:
Stock persons evaluation
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F03
Item is eligible for return. (0030)

Item is eligible for return to inventory, inventory correction transaction and back to stock,  or produce return receipt transaction and add back to stock. (0030)

Inputs:
#1:
Stock persons evaluation
#2:
#3:
Other:

Outputs:
#1:
Inventory correction
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
047IFA,017RVR

____________________________________________________________________________________________________________________________________

F04
Transaction correction. (0040)

Produce transaction to correct inventories at one or more locations including accounting charges to cost centers. (0040)

Inputs:
#1:
Return Receipt
#2:
#3:
Other:

Outputs:
#1:
Changes physical inventory. 
#2:
#3:
Other:

Return receipt


Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA

____________________________________________________________________________________________________________________________________

F05
Update records (0070)

Update applicable  records. (0070)

Inputs:
#1:
Return receipt
#2:
#3:
Other:

Outputs:
#1:
Updated records
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA


____________________________________________________________________________________________________________________________________

F06
Disposition of Item. (0060)

Dispose of product if hazardous waste, waste dumpster (throw away), salvage sale product, or give to another customer. Put item back on shelf or set aside for 

disposal which ever the case may be. (0060)


Inputs:
#1:
B-217
#2:
#3:
Other:

Outputs:
#1:
B-217 w/DS #
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
046IFA,017RVR

____________________________________________________________________________________________________________________________________

F07
Assignment of tag # etc. by inventory officer. (0080)

Inventory officer assigns a tag number, records serial number, warranty info, invoice number, insurance information, and assigns item to a location, person, 

section, budget unit etc. (0080)


Inputs:
#1:
PO, Receiving report, Invoice.
#2:
#3:
Other:

Outputs:
#1:
Asset is tagged
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
039PPD

____________________________________________________________________________________________________________________________________

Business Process:
FA015
Resale goods.

Items/inventory for resale.  Food, handcrafts, gift shops, live stock, janitorial products, raw materials etc.

____________________________________________________________________________________________________________________________________

Business Scenario:
001
Resale goods


____________________________________________________________________________________________________________________________________

F01
Place an order (0010)

An order will be placed in the system for goods (0010)

Inputs:
#1:
List of items needed to order.
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
008PPD

____________________________________________________________________________________________________________________________________

F02
Receive merchandise (0020)

A receiver will be processed in Procurement Desktop for the merchandise or goods (PPD - Process RCV01, Scenario -  Three way match) (0020)

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
040PPD

____________________________________________________________________________________________________________________________________

F03
Check merchandise to order (0030)

Price merchandise off of invoice. (0030)

Inputs:
#1:
Invoice.
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
040PPD

____________________________________________________________________________________________________________________________________

F04
Price Merchandise off of invoice (0040)

Record cost and resale

Add freight or take discounts


Print labels and tag product (0040)


Inputs:
#1:
Invoice.
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
040PPD


____________________________________________________________________________________________________________________________________

F05
Cost materials off of invoice (0042)

record cost 

Add freight 


or take discounts (0042)


Inputs:
#1:
Invoice.
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
040PPD

____________________________________________________________________________________________________________________________________

F06
Add to inventory count (0045)

Add items received to existing inventory count to keep updated record. (0045)

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
040PPD

____________________________________________________________________________________________________________________________________

F07
Stock merchandise (0050)

If finished goods, add to finished goods inventory (0050)

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
040PPD

____________________________________________________________________________________________________________________________________

F08
Process payment from invoice (0060)

Review invoice and initiate payment process. (0060)

Inputs:
#1:
P.O., Receiving report, shipping 
#2:
#3:
Other:

report, Invoice.


Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
040PPD

____________________________________________________________________________________________________________________________________

F09
Track payment through ledger (0070)

cost & retail and type of merchandise (0070)

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
037PPD

____________________________________________________________________________________________________________________________________

F10
Sell merchandise (0080)

Sell merchandise through whatever method normally used. (0080)

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
040PPD

____________________________________________________________________________________________________________________________________

F11
Sale is recorded by type of merchandise (0090)

Depending on the item, once it is sold, record the sale according.  I.e. gift shop, restaurant, etc. (0090)

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
040PPD

____________________________________________________________________________________________________________________________________

F12
Reduce inventory (0100)

Retail method or electronic (0100)

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
040PPD

____________________________________________________________________________________________________________________________________

F13
Calculate cost of goods. (0115)

Calculate cost of goods sold by establishing the beginning inventory plus purchases, minus what is sold, equals cost of goods.  Perform accounting adjustment. 

(0115)


Inputs:
#1:
Beginning Inv/Items sold.
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
014RVR

____________________________________________________________________________________________________________________________________

Business Scenario:
002
Resale food in process.

____________________________________________________________________________________________________________________________________

F01
Place an order (0010)

An order will be placed in the system for goods (0010)

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
008PPD

____________________________________________________________________________________________________________________________________

F02
Receive merchandise (0020)

A receiver will be processed in Procurement Desktop for the merchandise or goods (PPD - Process RCV01, Scenario -  Three way match) (0020)

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
040PPD

____________________________________________________________________________________________________________________________________

F03
Check merchandise to order (0030)

Price merchandise off of invoice. (0030)

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
040PPD

____________________________________________________________________________________________________________________________________

F04
Cost materials off of invoice (0042)

record cost 

Add freight 


or take discounts (0042)


Inputs:
#1:
Invoice.
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
040PPD

____________________________________________________________________________________________________________________________________

F05
Add to inventory count (0045)

Add items received to existing inventory count to keep updated record. (0045)

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
040PPD

____________________________________________________________________________________________________________________________________

F06
Stock merchandise (0050)

If finished goods, add to finished goods inventory (0050)

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
040PPD

____________________________________________________________________________________________________________________________________

F07
Check food out of inventory. (0072)

Check food out of inventory and reduce inventory. (0072)

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
040PPD


____________________________________________________________________________________________________________________________________

F08
Process food (0075)

Make food. (0075)

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
037PPD

____________________________________________________________________________________________________________________________________

F09
Sell merchandise (0080)

Sell merchandise through whatever method normally used. (0080)

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
040PPD

____________________________________________________________________________________________________________________________________

F10
Sale is recorded by type of merchandise (0090)

Depending on the item, once it is sold, record the sale according.  I.e. gift shop, restaurant, etc. (0090)

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
040PPD

____________________________________________________________________________________________________________________________________

Business Scenario:
003
Resale finished goods from raw material.

____________________________________________________________________________________________________________________________________

F01
Place an order (0010)

An order will be placed in the system for goods (0010)

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
008PPD


____________________________________________________________________________________________________________________________________

F02
Receive merchandise (0020)

A receiver will be processed in Procurement Desktop for the merchandise or goods (PPD - Process RCV01, Scenario -  Three way match) (0020)

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
040PPD

____________________________________________________________________________________________________________________________________

F03
Check merchandise to order (0030)

Price merchandise off of invoice. (0030)

Inputs:
#1:
P.O.
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
040PPD

____________________________________________________________________________________________________________________________________

F04
Cost materials off of invoice (0042)

record cost 

Add freight 


or take discounts (0042)


Inputs:
#1:
Invoice.
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
040PPD

____________________________________________________________________________________________________________________________________

F05
Add to inventory count (0045)

Add items received to existing inventory count to keep updated record. (0045)

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
040PPD

____________________________________________________________________________________________________________________________________

F06
Stock merchandise (0050)

If finished goods, add to finished goods inventory (0050)

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
040PPD

____________________________________________________________________________________________________________________________________

F07
Reduce inventory (raw material) (0105)

Reduce the updated or current inventory based on raw materials used to make the item. (0105)

Inputs:
#1:
Raw materials inventory.
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
040PPD

____________________________________________________________________________________________________________________________________

F08
Build item (0065)

Make item ready for resale. (0065)

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
040PPD

____________________________________________________________________________________________________________________________________

F09
Price raw materials used to make item. (0066)

Determine what item cost to make ready for resale. (0066)

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
040PPD

____________________________________________________________________________________________________________________________________

F10
Track labor and overhead (if applicable) (0067)

Track labor and overhead if applicable to determine selling price. (0067)

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
040PPD

____________________________________________________________________________________________________________________________________

F11
Determine cost (0069)

Taking all variables into consideration to make a profit determine selling price. (0069)

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
040PPD

____________________________________________________________________________________________________________________________________

F12
Repeat step F06 (0050)

Repeat step F06 (0050)

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
040PPD

____________________________________________________________________________________________________________________________________

F13
Sell merchandise (0080)

Sell merchandise through whatever method normally used. (0080)

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
040PPD

____________________________________________________________________________________________________________________________________

F14
Sale is recorded by type of merchandise (0090)

Depending on the item, once it is sold, record the sale according.  I.e. gift shop, restaurant, etc. (0090)

Inputs:
#1:
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
040PPD

____________________________________________________________________________________________________________________________________

F15
Reduce inventory (finished goods) (0107)

Update current inventory once item is sold. (0107)

Inputs:
#1:
Raw materials.
#2:
#3:
Other:

Outputs:
#1:
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
040PPD

____________________________________________________________________________________________________________________________________
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_972398728.vsd
Procurement Desktop / PD Web�

Inventory Officer determines if request for the stock item is a pick and issue or over the counter.�

Over the 
Counter�

Pick and 
Issue�

OC document processed.�

SR document entered in ADVANTAGE.�

On hand quantity decreased and issue date field updated.�

Process PI document.  A new PI may be created;  one may be put on hold;  create one scheduled;  or reprint.�

Ledgers and tables updated.�

CI generated from PI.  Updates Inventory Quantities;  Liquidates Pre-�encumberance;  Transfers Funds.�

ADVANTAGE�

Updates Inventory quantities and creates entry on Issue Table.�

User enters an internal order for an item in inventory.  May be done on PD Web or client server.�

Procurement Desktop (PD) Internal Order.�

Triggers an ADVANTAGE SRP document.�


_972399504.vsd
Inventory Officer determines if a stock transfer is required.�

Issuing storage facility processes a Stock Transfer Issue (TI) document, which initiates the transfer and  is routed to the receiving facility.�

A Stock Transfer Receipt (TR) document is processed by the receiving storage facility, which posts the appropriate accounting entries.�

Update all tables and ledgers to reflect changes.�

Is the quantity received on the TR equal to the quantity issued on the TI?�

Yes�

Error message appears and transfer is rejected.�

No�

Correct TI and TR documents and process.�


_972400779.vsd
Inventory Officer decides date, time, and number of people needed to begin inventory count.�

Determine if records are up to date prior to taking inventory.�

Select inventory to be frozen based on bin, group, or storage facility.�

Physical Inventory Freeze (INVF) record is created by a System Administrator for each item selected.�

User performs actual physical count and enters counted quantity for each stock item.�

Inventory Freeze Report (INIF) is run to provide the date of the count, storage facility, stock item number, issue unit, and the bin location for a person to fill in the quantity counted.�

The Physical Inventory Reconciliation and Posting Program is run.  �

The Physical Inventory Discrepancy Report (IN70) is run to determine any overage or shortage of stock items.�

Update all inventory records.  �

Is Discrepancy Report correct?�

Reconciliation Posting (RP) adjustments are processed.  The RP unfreezes items and updates the inventory table with last counted and last count data. �

If item located is not on inventory, alert insurance coordinator.�

Attempt to locate missing items.  Prepare declaration of surplus for missing items.  Correct location of any items in the wrong location.  �

Key in counted items on INVF.�

May make adjusting entries or recount.�


_972235312.vsd
Return item to customer or dispose of if hazardous.�

Customer decides to return product.�

Inventory Officer determines if item is eligible for return.�

Post transactions to correct inventories at one or more locations, including accounting charges to cost centers, which reverses the original transactions.�

 Inventory Tables and Ledgers are updated.�

No�

Yes�

Process a (SN) stock return.  May reference the original SR or OC.�


_972235377.vsd
ADVANTAGE�

Procurement Desktop�

  Reorders can be done manually or automatically.�

Inventory Management Report (IN40) and Inventory Replenishment Review (IN90) both identify items to reorder.  The items are also written to IREP table.�

Items are selected on IREP table;  INRE creates flat file of replenishment transactions.�

The PC document is generated.  The PC updates on order quantity, next delivery date, and reduces current required quantity field.�

The RC document is generated.  The RC updates on hand and available quantity;  on order field is reduced by quantity received; recomputes extended cost and unit cost. �

Requisitions are produced in Procurement Desktop (PD) for completion by Inventory Officer.�

The PV document is generated.  The PV updates the extended cost and unit cost based on payment amount.�

Results in an Award document.�

Received in Procurement Desktop.�

Invoice�


_972397596.vsd
STEP 1
Ordering Items into Stock; Reorders, Back Orders
Requisition (RX)�

STEP 3
Receiving Items into Stock
Receiver (RCP)�

STEP 2
Extended Purchasing Order 
(PCP)�

STEP 5
Ordering Stock Items�

STEP 4
Payment Voucher (PVP)�

STEP 5a
Stock Requisition (SR)�

STEP 5b
Pick and Issue (PI)�

STEP 5c
Stock Issue Confirmation (CI)�

STEP 6
Return Items to Stock
Stock Return (SN)�

STEP 5a
Over the Counter (OC)�

Ordering Stock
(using Inventory Control)�
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Commonwealth of Kentucky





Management Administrative and Reporting System�

MARS�


_972233421.vsd

Determine if stock transfer will be handled with an IA.�

The need for inventory adjustment is identified by the Inventory Officer, based on specific criteria.�

Process a TI followed by a TR (See transfer process).�

An Inventory 
Adjustment (IA) document is processed to change quantity on hand, unit cost, or add a stock item.�

Appropriate field quantities are defaulted, increased or decreased.�

Receiving storage facility processes an IA / Issuing storage facility processes an IA.�

Tables and ledgers are updated. �


