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1 Function Overview

The Commonwealth of Kentucky seeks to establish project accounting, budgeting, tracking and reporting that is fully integrated with the other modules of the ADVANTAGE financial system.  The plan calls for the following general characteristics and objectives:

(
Provide full cost accounting, budgeting, tracking, and reporting to support capital projects.

· Provide full support for all project related accounting and billing activities.

· Offer the ability to accumulate and report project activity on an inception to date basis.

· Provide for the ability to impose spending limits on projects, and control those on a user defined basis.

The Commonwealth of Kentucky also seeks to establish a system for recording and monitoring the activity of all Projects financed with funds received from the Federal Highway Trust Fund.  This system will include the following general characteristics and objectives:

· Full integration with the other modules of the ADVANTAGE financial System.

· Support the tracking of the Commonwealth’s annual apportionment of Federal Highway Trust Funds.

· Provide the ability to control and track the following types of project activity: FHWA awards, Balances, Pre-encumbrances, Encumbrances, Expenditures, and Revenues/Receivables.

· Provide billing capabilities that conform to FHWA rules.

· Provide reporting and decision support capabilities.

There have been many meetings held in the Design Analysis process.  These meetings have resulted in determination of several Business Processes.  These Business Processes have been thoroughly reviewed.  Through this review it has also been determined that the contracts and any contractual related information will be originated in Procurement Desktop.  The remaining project accounting for Capital Construction Projects and the Project Billing for Federal Highway projects will take place in the Project Billing Subsystem of ADVANTAGE.  The Project Billing subsystem will also handle and support all the information on Grants.  However, this will be discussed in detail in the System Usage Analysis of the Grants and Cost Allocation areas.  Project Billing will be handling any and all projects that are established for the Commonwealth of Kentucky.  These projects will be either Capital Construction projects or Highway projects.  Another important thing to remember when dealing with Projects is that the Project budget is separate from a Capital project’s appropriation and allotments.  Refer to the Chart of Accounts documentation and the Budgeting documentation for a clear description of this budget process.

Projects will be created, modified, closed, and tracked all in the ADVANTAGE financial system using the Project Billing and Project Accounting capabilities.   

 The Job Costing subsystem can create “jobs” that are mechanisms for accumulating expenses and other costs for the purpose of billing, recording certain accounting transactions, or providing cost accounting information to management.  Costs, billings, and receipts are captured in ADVANTAGE by entering job numbers on accounting transactions.  This is allowed on Purchase Orders (PO), Payment Vouchers (PV), Manual Warrants, Journal Vouchers (JV), Invoices (IN), and Cash Receipts (CR).  Charges, billings, and receipts (but not encumbrances) are posted to a Job Ledger and Job Inquiry (1 of 2)(JOB2) subsequent for reporting and rebilling.

The most common use of job costing is for the collection of costs and the application of overhead rates for the calculation of full costs.  A job is established for specific work to be performed by a department.  As the department incurs expenses directly related to the work, they are charged directly to the job.  Non-expense-based charges, such as an allocated charge for computer time, can also be recorded against a job by entering a Job Charges (JC) document.  A dollar amount can be entered or automatically computed by multiplying a standard rate times the units of goods or services.

The full cost of a project can be captured through the use of Job Costing.  A job can be established for a project as a whole or as a specific aspect of the project.  Costs accumulated by the jobs are “billed” to the project at the end of the accounting period.

Jobs can also be used to perform inter-departmental billings for internal jobs.  A job is established for specific work to be performed for a “purchasing” department by a “selling” department. The purchaser may request services through a seller-specific work order or an internal encumbrance charged against the purchaser.

Finally, an internal organization may provide services to an external customer.  In this situation, a job can be used to accumulate costs incurred in performing the service.  This information can then be used to prepare Receivables for ADVANTAGE Financial.

One of the major things to consider and understand as this document is read is this issue of Fund Split.  A major business change will occur in MARS based on fund splitting.  STARS uses a “front-end” fund splitting model.  MARS uses a “back-end” fund splitting model.  This idea is demonstrated in a STARS VS. MARS diagram below.  Basically, in MARS the splitting of the fund will not occur until the billing process in Project Billing is run (this is called FINALBILL).  This will have impact on other business processes as well.  When reading through business processes PB530 (Establishing Funding Percentages and Priorities) and PB620 (Bill Other Participants) it will be important to keep this new fund splitting model in mind.
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Listed below are the Business Processes that have been determined through the Design and Analysis Process:

· Establish Funding Percentages and Priorities

· Establish / Modify Projects and or Transfer Funds

· Track Progress of Project

· Record / Monitor Project Encumbrance and Expenditures

· Bill Other Participants

· Receive Project Revenue

· Close Out Project

· Establish / Modify / Close Out a Job

· Charge Against a Job

· Reallocate or spend any unspent funds

About This Document

The MARS Project Business Analysis and Design team will be producing nine System Usage Analysis documents, one for each business area:

· Revenue and Receivables

· Internal Orders and Billings

· Purchasing and Payables

· Grants and Cost Allocation

· Projects and Jobs

· General Accounting

· Inventory and Fixed Assets

· Budgeting

· Disbursements

The purpose of the System Usage Analysis is to document the MARS conceptual model by defining key business processes and how the MARS system will address them.  These documents provide the starting point for several project efforts, including agency analysis, policy and procedure analysis, training, and organization redesign.

Each document consists of ten major sections:

1. Function Overview.  The overview contains information regarding the systems impacted, a summary of major policy and procedures changes, and summary of reengineering objectives.

2. Business Processes.   Within each business area, the analysis and design teams identified key business process that represent the Commonwealth's business practices.  For each business process analyzed within the business area, the following items are documented:

· Description.  A narrative description of the process.

· System Mapping.  A narrative description of how the MARS system functionality addresses each business process.

· Key Inputs.  Key inputs, such as paper forms, user input, or other processes, that serve as triggers to the process.

· Key Outputs.  Key outputs that serve as the results of the process.

· Key Actors.  Key positions, roles, cabinets or other organizations involved in the business process.

· Scenarios.  Provides a summary of business scenarios identified for the process. Business scenarios are detailed cases or variations of a specific business process

· Summary of Key Policy and Procedure Changes for the Process.  Documents a summary list of key policy and procedures identified by the analysis and design teams that are impacted or need to be created for the business process.

3. Summary of Software Modifications.  Through the process of mapping the business processes to baseline system functionality, software modifications may have been identified.  This section provides a summary of those modifications.

4. Checklist Disposition.  The MARS RFP requirement checklist served as an input to the business process design effort.  This section documents the disposition of the requirement checklist.

5. Major Issues Decisions.  This section summarizes major design issues and their resolution.

6. EMPOWER/Reengineering Objectives.  This section provides a summary of the EMPOWER Kentucky Reengineering Objectives and how they are addresses by the MARS conceptual model.

7. Performance Measures.  The EMPOWER Reengineering effort and the design teams identified key performance measures for each business area.  This section documents these measures and how MARS addresses them.

8. Design Tool Detailed Report.  The MARS Design Toolset (Rover) was used throughout the design process to capture detailed information regarding business processes, scenarios, process steps and system mapping.  This appendix provides detailed supporting information regarding the business processes outlined in the System Usage Analysis document.

It is important to note that the contents of the System Usage Analysis documents are supported by other MARS Project deliverables.   A complete list of these deliverable documents is available in Appendix A of the MARS Project Strategic Plan.
2 Description of Business Processes

2.1 Business Process – Establish Funding Percentages and Priorities (PB530)

2.1.1 Process Overview
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2.1.1.1 Description

This process involves establishing the fund splitting percentages (if there are any) and the billing priorities (if there are any) that apply to different funding sources.  The funding can come from combinations of one, two, three, or all of the available types.  The available types are Federal, State, Bond, and Other.  The billing priorities can range from 1 to 99.  This determines which funds are drawn from first.  One “Ineligible” fund is required in this process.  An “I” is entered in the Billing Priority field.  This is used when funds are available for use, but this usage does not include some specific type(s) of charges.  Therefore, the ineligible funds would cover these charges. 

2.1.1.2 System Mapping

In this process the Project Participation document in ADVANTAGE (PZ) is used.  This is the document in ADVANTAGE that is used after the project has been established using the Project Management Master document (PJ) in ADVANTAGE.  In this process we determine the funding type (i.e. Federal, State, Bond, or Other).

2.1.1.3 Key Inputs (triggers

The key inputs in this process are:

· Project Management Master (PJ) documents

· Project Participation (PZ) documents

2.1.1.4 Key Outputs (results)

The key outputs in this process are:

· Association of specific program/provider(s) with Project

· Funding amounts from the program/providers

· Billing priorities (1st, 2nd, Ineligible, etc…)

· Billing Cycles (e.g. weekly, monthly, etc…)

· Updated Project Inquiries (e.g. PRBL, FOBL, SOBL, PFST, etc…)

2.1.1.5 Key Actors

The key actor(s) in this process are:

· Accounting Managers
2.1.1.6 Scenarios

SCENARIO
BUSINESS DESCRIPTION

Fund splits and billing priorities are needed on a specific project
In order for the correct billing associated with a project to occur, the proper funding percentages and billing priorities must be established.

2.1.2 Summary of Key Policy and Procedure Changes for the Process

All of the project participation (funding, percentages, priorities, etc…) will be established with the Project Participation (PZ) document in ADVANTAGE.  No modifications have had to be developed for this to work properly.  Procedurally, decisions have to be made regarding billing cycles (e.g. monthly, weekly, etc…).  Also, there have been several modifications regarding the Cash Management Improvement Act (CMIA). This will have impact on many procedural decisions regarding this process.

2.2 Business Process – Establish / Modify Projects and or Transfer Funds (PB540)

2.2.1 Process Overview

Figure 2: PJ Updates




2.2.2 Description

Projects can be created and then modified in ADVANTAGE.  The creation of a project in ADVANTAGE is the first critical step.  Any funding splits, billing, charges, etc… with respect to a project can not occur until that project has been established.  Once created, the project can be modified in many different ways.  For a project to be created it is necessary that the project carries with it at least one Subproject / Phase combination.

2.2.3 System Mapping

This process involves the creation of a Project in ADVANTAGE using the Project Management Master (PJ) document.  This document is used to create every Project and all of the Subproject / Phase combinations that go along with it.  The alphanumeric two byte subproject field allows for 1296 different subprojects and up to 36 different phases for each one of the subprojects.  The subprojects are defined by the person who is creating / processing this Project Master document.  However, this same user can only select from the pre-defined phases as to what phase goes with his Project / Subproject / Phase combination.  In other words, the actual subproject is created from this document and placed out on the Subproject Description table (SPDT).  However, the Phase is selected from the Phase table and placed with a Project / Subproject combination.  

2.2.4 Key Inputs (triggers)

The key inputs for this process are:

· Project Management Master (PJ) document – new or modification entries

· Project Participation (PZ) document – new or modification entries

2.2.5 Key Outputs (results)

The key outputs for this process are:

· Update Inquiry screens – AGPR, PRBL (1 of 2) & (2 of 2), SPDT, PFYT, and ENPR (when applicable)

2.2.6 Key Actors

The key actor(s) for this process are:

· Project Management Official(s)

· Accounting Manager(s)

· Cash Management Official(s)

2.2.6.1 Scenarios

Scenarios
Business Description

Establish a Highway Project
Establish highway projects that may be funded federally, by the state, by bonds etc…

Establish a Line Item Project
This is a specific type of Capital Budgeting Project.

Establish a Clearing Account Project
These are also referred to as Pooled Account Projects, which are a type of Capital Budgeting Project.

Establish Job Order Projects
These are projects that are relatively low in cost and have a buyer and seller relationship.

Establish Forced Account Projects
These are projects that involve having work accomplished by “in house” employees.  These are also the ones who purchase the materials.

Establish Purchase Order Projects
These are small separate projects that may or may not supplement larger capital budgeting projects.

Change Project Data Elements
Changing descriptions, names, vendors, etc…

Alter Budgeting/Scope/Costs of Projects
Changing the budgeted amounts of the project as needed.

2.2.7 Summary of Key Policy and Procedure Changes for the Process

The process of establishing, modifying, and or transferring funds in relation to a Project in the Project Accounting or Project Billing systems is a straightforward process that does not require any modifications.  Modification entries on PJ’s and PZ’s (as opposed to new entries) are needed to make changes to the Projects.

2.3 Business Process – Track Progress of Project (PB580)

2.3.1 Process Overview

Figure 3: Project Progress Inquiries

2.3.1.1 Description

The process of following the progress of a project will be achieved with the many Project ledgers and Project inquiries (tables).  The usage of ledgers and inquiries in the Project Billing subsystem will completely and thoroughly follow all projects from all viewpoints from inception to date.

2.3.1.2 System Mapping

Projects can be tracked at different levels.  For example, AGPR (Agency Project Inquiry) will tract project progress at the overall Project level.  PRBL (Project Budget Line Inquiry) will tract project progress at the project / subproject / phase level.  However, both of these inquiry screens will be updated from the same document (PJ) at the same time.  These inquiries will all get updated in real time. 

2.3.1.3
Key Inputs (triggers)

The key inputs in this process are:

· Any accounting transaction with Project data coded on it (e.g. payment voucher)

· PJ’s to established the projects being tracked

· PZ’s to fund the projects being tracked
2.3.1.4
Key Outputs (results)

The key outputs in this process are:

· Updated Project inquiry screens – real time updates

· Update General Ledgers containing project related data

· Update Project Ledgers – ITDPROJ, ITDPRJ,  etc…
2.3.1.5
Key Actors

The key actors in this process are:

· Project Official(s)

· Project Management Official(s)

· Accounting Manager(s)
2.3.1.6
Scenarios

Scenarios
Business Description

Determine if Project is on Schedule
Determine if project is on time, ahead of time, or behind.

Determine if Project Budget is Gauged Appropriately
Determine if project budget is over, under, or on budget.

Judge Timeliness of the Project Dates
Determine if project dates (start dates, end dates, etc…) are appropriate.

2.3.2 Summary of Key Policy and Procedure Changes for the Process

There have been a few changes to the inquiry screens that maintain the monitoring process.  SPDT is the most critically changed.  This online inquiry screen has had many new fields added to for the purpose of increasing project-monitoring functionality.  Procedurally, decisions need to be made regarding the many crystal reports that can be drawn off of the specific fields on these inquiry screens

2.4 Business Process – Record / Monitor Project Encumbrances and Expenditures (PB590)

2.4.1 Process Overview

Figure 4: Expenditure Transaction Project Updates


2.4.1.1 Description

All of the encumbrances and expenditures that effect projects will come into the Project Billing subsystem from other areas of ADVANTAGE (they are not created in Project Billing).  Purchase Orders can be created that create encumbrances.  The Payment Vouchers are then created (referencing the Purchase Order if applicable).  This results in an expenditure being created that closes out all or part of the prior encumbrance (if a Purchase Order was referenced).  It is this Payment Voucher that effects the projects in Project Billing by having a project number (all three parts) coded on it.  Many of the pre-mentioned Project Ledgers and Project Inquiries will reflect these actions.
2.4.1.2 System Mapping

Purchase Orders have the potential to eventually affect projects in Project Billing.  They may or may not be referenced by Payment Vouchers that have been created in ADVANTAGE.  The Payment Vouchers (expenditures) that are created must include Project numbers on them to affect related projects.  Having Project data on these transactions allows for them to be monitored with multiple project ledgers and inquiries through project expended amounts, expensed amounts, etc…

2.4.1.3
Key Inputs (triggers)

The key inputs in this process are:

· Any accounting transaction that contains project related data coded on it (e.g. Payment Vouchers).\
2.4.1.4
Key Outputs (results)

The key outputs in this process are:

· Project Ledgers

· Project online inquiry screens

· Project related reports
2.4.1.5
Key Actors

The key actors in this process are:

· Internal Policy Analyst

· Accounting Manager(s)

· Banking Official(s)

2.4.1.6
Scenarios

Scenarios
Business Description

Charges Need to be Expended Against Specific Project(s)
When a payment voucher is processed the project number can be recorded on the PV, thus causing charges to be expended against the project.  This process must be easily monitored with online inquiry screens.

2.4.2 Summary of Key Policy and Procedure Changes for the Process

Much of the project specific information (contractual project data) will be held in the Procurement Desktop (PD) area.  Some of this information will eventually be coded in the user-maintained Subproject Description Inquiry (SPDT) as each project is created and funded (i.e. General Contractor Address).  It is here where much of the monitoring of projects can take place.  However, for project monitoring of encumbrances and expenditures there have been no changes in procedure.  The ledgers and inquiries, such as PRBL, PFYT, AGPR, PSUM, PFST and ITDPRJ will all be used very close to baseline.

2.5 Business Process – Bill Participants (PB620)

2.5.1 Process Overview

Figure 5: Billing Process
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2.5.1.1
Description

The billing process is the heart of the Project Billing Subsystem.  This process will seem very unfamiliar to many users.  This is because those who use just the Project Accounting functionality (e.g. Capital Projects) will not be using these billing components. The process can be broken down into three different processes.

1.  Project Split 

Nightly process to extract project related expenditures and revenues from the daily general ledger, and Project Charge transactions (Indirect Charges) from the Project Ledger.  

A. Process:
PB Split

Selects transactions for billing, and facilitates capturing early project costs through a restricted project status (“R”).  Projects with restricted status will be held in the Restrict File until the status changes (i.e. the project funding is established).

Input:

General Ledger and Project Charges

Output:

Billing Accumulator File – Transactions Selected For Billing



Restricted File – Transactions selected, but status of Restricted
2.  Memo Bill 

Processing of selected transactions to 1) add labor loading, 2) determine eligibility, 3) split transactions, 4) perform Construction Engineering edit, and produce Memo Billing Reports.  This process is designed to allow adjustments and re-execution until the billing is approved.

A. Process:
Labor Loading

Select records with one of the labor objects identified on the Project Billing Parameter Table (PBPT).  For labor records found, calculates labor loading using factor from PBPT, and adds a record to the billing file for the overhead amount.  In addition, creates a Project Charge (PX) Document to record the indirect charge to the Project Tables and Ledgers.

Input:

Billing Accumulator File (BA File)

Output:

New BA File (All BA File records plus the labor loading records)



Project Charge Documents

B. Process:
Eligibility Checking

Determines eligibility of each record in the New BA File.  Eligibility is determined by the combination of Object and Activity coded on each transaction.  Indicators on Object Table (OBJ2) and the Activity Table (ACT2) determine either eligible (“E”) or ineligible (“I”) status.  In addition, overrides are possible on a Project/Sub Project/Phase level on Object Exception Table (OBEX) for object and Activity Exception Table (ACEX) for activity to handle exception situations.  Also, the Transaction Exception Table (TREX) allows overriding of eligibility on a specific Transaction Line basis (e.g. PV 100 00000000001 01).  Both object and activity must be deemed eligible in order for a transaction to be marked eligible.

Input:

New BA File

Output:

Bill File - Records marked as eligible (“E”) or ineligible (“I”).

C. Process:
Billing Process

Calculates the billing for each input transaction.  Billing is based upon Eligibility Indicator, Billing Priority, and Funding Available.  Transactions marked as eligible are split between the funding participation established in the Project Fund Source Table (PFST).  Ineligible transactions are charged to the ineligible provider established on PFST.  

Example – Project: H1000 01 C

“F”
151
80%

“S”
100
20%

“S”
999
100% Ineligible Provider

Records with the account codes from the original transaction (e.g. Payment Voucher) are written to the appropriate file, with the appropriate percentage of the original transaction (i.e. written to Federal File, Third Party File, or State File).  Projects with no remaining budget, or with no funding established are written to the Unbill file.  These records are not split before being written to Unbill, allowing adjustments to be made to funding, and re-processing of these records during the next billing run. 

Example – Project H1000 01 C   $100 Eligible Expenditure

Federal File:
“F”
151
$80

State File:
“S”
100
$20

Input:

Bill File

Output:

Unbill File – Unbilled Transactions at 100%



Fed Susf – Federal Portions of Records (e.g. 80%)



State Bill – State Portion of Records (e.g. 20% match, ineligible costs at 100%)



Other Bill – Billed records for 3rd Parties (city, county, private companies, etc)

D. Process:
CE Limit Check

Currently baseline ADVANTAGE checks for CE limits on a project by project basis.  However, the Commonwealth of Kentucky needs to compute this limit check based on an overall percentage (not just a specific project percentage).  Therefore, the procedures to combine CE percentages over many projects before checking for a limit will need to be determined by internal policy makers of the specific agencies / department needing this functionality.

E. Process:
Suspense Transfers

Allows CE Suspended charges to be transferred to another project funding participant if there is no chance to bill costs through increase in project budget or CE percentage.  Removes records from Federal Unbilled (“from” specified on SUTR) and writes records to appropriate billing file (“to” specified on SUTR).

Input:

Suspense Transfer Table (SUTR)

Output:

Fed Unbill File (Transferred Records Removed)

Fed Bill File (“To” records, if applicable)



Other File (“To” records, if applicable)



State File (“To” records, if applicable)
3. Final Bill 

After Memo Bill results are approved, Final Bill is executed to record the results of the billing by updating on-line tables, creating appropriate ADVANTAGE™ Documents, and creating the FHWA bill.

A. Process
Fund Transfers

Processes charges billed to State funding participants.  Updates PFST table billed amounts and creates Journal voucher Documents to reimburse the fund that made the initial expenditure.  If fund making original disbursement and participating Fund from PFST are the same, no transaction is created.

Example: 
Expenditure from General Fund (GEN)



Funding Participant on PFST, Fund = Highway Fund (HWY)

Original Transactions (e.g. Payment Voucher/Disbursement):

Dr.

Expenditure (GEN)


Cr.
Cash  (GEN)

Journal Voucher:

Dr.

Cash
(GEN)

Using Cash Account from PBPT Table


Cr.
Expenditure (GEN)
Using info from Billed Transaction

Dr.

Expenditure (HWY)
Using Fund/Agency/Organization from PGPV 


Cr.
Cash (HWY)

Using Cash Account from PBPT Table

Input:

State Bill/BF Perm

Output:

Updated PFST Billed Amounts, Types “S” and “B”



Journal Voucher Documents

B. Process:
Third Party Billing

Processes charges billed to other or third party funding participants.  Updates PFST table billed amounts and creates 1) Receivalble Documents to record the Receivable Amount,  2) Cash Receipt Documents associated with the Receivable (RE) documents that will be processed once the reimbursement is received, and 3) Journal Vouchers to reimburse the initial expenditure. 

Example:

Receivable Document:

Dr.

Accounts Receivable


Cr.
Revenue 

Rev Source from PBPT Table, Fund from transaction

Cash Receipt:

Dr.

Cash


Cash Account from PBPT


Cr. 
Accounts Receivable

Journal Voucher:

Dr.

Cash
(GEN)

Using Cash Account from PBPT Table


Cr.
Expenditure (GEN)
Using info from Billed Transaction

Input:

Other Bill/TP Perm

Output:

Updated PFST Billed Amounts, Type “O”



Receivable Documents



Cash Receipt Documents



Third Party Journal Vouchers

C. Process:
Federal Billing

Processes charges billed to federal funding participants.  Updates PFST table billed amounts and creates 1) Receivable Documents to record the Receivable Amount, and 2) Cash Receipt Documents associated with the Receivable documents that will be processed once the reimbursement is received. Also creates extract file of billed transactions that will facilitate creation of FHWA bill.

Example:

Receivable Document:

Dr.

Accounts Receivable


Cr.
Revenue 

Rev Source from PBPT Table, Fund from transaction

Cash Receipt:

Dr.

Cash


Cash Account from PBPT


Cr. 
Account Receivable

Input:

Federal Bill/Fed Perm

Output:

Updated PFST Billed Amounts, Type “F”



Receivable Documents



Cash Receipt Documents



Federal Extract File 

D. Process: 
FHWA Report and File

Create FHWA Billing Report (Report PB12), and electronic file for submission directly to FHWA.

Input:

Federal Extract File

Output:

FHWA Report



FHWA File

E. Process:
Recycle

Maintains the CE Suspended Amounts on PFST.  Adds newly suspended costs to CE Suspended amount, and subtracts amounts from Accepted File (Previously suspended charges, now accepted).

Input:

Federal Unbill



Accepted File

Output:

Updated PFST CE Suspended Amounts.

2.5.1.2
System Mapping

In ADVANTAGE the billing of a specific participant will depend on the type of funding which is being provided by that participant.  The participant may be providing State/Bond funds, Federal funds, or Third Party (other) funds.  Each of these different types of funds will be billed through their own specific billing avenue in FINALBILL.

2.5.1.3
Key Inputs (triggers)

The key inputs for this process are:

· Project Payments

· Project Charges

· Project Participation Documents (PZ)

· Project Split

· MEMOBILL

· FINALBILL
2.5.1.4
Key Outputs (results)

The key outputs for this process are:

· Journal Vouchers (JV)

· Cash Receipts (CR, C1 etc…)

· Receivables (RE)

· Updated PFST amounts

2.5.1.5
Key Actors

The key actors in this process are:

· Internal Policy Analyst

· Accounting Manager(s)

· Banking Official(s)
2.5.1.6
Scenarios

Scenarios
Business Description

Prepare all billing for project participants
Prepare all needed billing for correct project participants

A Receivable is overdue
An Receivable of a project bill is overdue

Projects have earned and unbilled costs
Project has been approved by the proper authority, but the funding has not arrived yet

Different agencies under different subprojects make up the same project
Project is made up of several different entities that combine to form one overall project

2.5.2 Summary of Key Policy and Procedure Changes for the Process

· Determine the appropriate fund splitting percentages

· Determine the appropriate billing cycles

· Run Project Split

· Run MEMOBILL - Review all billing is appropriate

· Run FINALBILL – Review output documents

2.6 Business Process – Receive Project Revenue / Funding (PB630)

2.6.1 Process Overview

Figure 6: Project / Appropriation Funding






2.6.1.1
Description

This process involves the project actually receiving the money to run a project.  In MARS the budgeting for projects will be done at the budgeting level of ADVANTAGE (not at the Project Billing Level).  In other words, an ADVANTAGE appropriation will control project expenditures, which is then associated with the proper project.

2.6.1.2
System Mapping

The Cash Receipt (CR, C1, etc…) applies funds to a project.  This cash receipt is coded with both a project and an appropriation unit (job number field plays the role of project number also).  Funds may also be transferred to a project with a Journal Voucher (JV).

2.6.1.3
Key Inputs (triggers)

The key inputs in this process are:

· Cash Receipt (CR, C1, etc…) documents

· Journal Vouchers (JV)

· Appropriation Unit and Project association on PAPR

· Project Providers (e.g. FHWA)

2.6.1.4
Key Outputs (results)

The key outputs in this process are:

· Increased dollars available to the project
2.6.1.5
Key Actors

The key actors in this process are:

· Budgeting Official(s)

· Accounting Managers
2.6.1.6
Scenarios

Scenarios
Business Description

Projects need to receive funding from the program /provider(s)
Program / Providers need to fund the correct appropriation associated with the project. 

2.6.2 Summary of Key Policy and Procedure Changes for the Process

Procedurally, it has been decided to have all budget control for Project Billing set at the budgeting level of ADVANTAGE.  Therefore, use of the Project Billing Module (as mentioned before) will mainly consist of billing and monitoring of projects.

2.7 Business Process – Close Out Projects (PB650)

2.7.1 Process Overview

Figure 7: PJ Modification – Close Out



2.7.1.1
Description

Projects can be left open in ADVANTAGE for very long periods of time.  This is due to the capability of projects to span several fiscal years.  Projects do not need to be closed out in one fiscal year and them rolled up into the next year.  They simply just continue on into the next year as part of the continuing capabilities.  However, when projects are completed or discontinued, they should be closed, and their accounting records should be archived.  In these situations, the project as a whole can be closed or a specific Project / Subproject / Phase combination may be closed.  Closing projects to which Project Billing applies might also involve PZ entries that decrease (unobligate) project funding to the amounts actually spent, billed, and received.  This needs to be determined procedurally after implementation.  This action will be necessary so that FOBL and SOBL records will reflect amounts that are correct.  These procedural decisions  (made after implementation in July of 1999) will also need to include the synchronization of other ADVANTAGE Project closing activities (AP’s, AL’s, etc…).  It is also important to note that all Capital Project unspent funds will be disposed of in accordance with KRS Chapter 45. 

2.7.1.2
System Mapping

The close out process of a project takes place in ADVANTAGE.  The generation of a Project Management Master (PJ) document modification must be processed.  This is done by creating a PJ that has an action of “Modification” marked on it instead of an action of “New”.  This process is completed either by choosing a closed status for the Project as a whole or by closing out specific Project / Subproject / Phase combination.  Either one is done by changing the status to “closed” instead of “Open”, “Active”, etc… Note – As mentioned in the prior section, a PZ may also be required to unobligate funds.

2.7.1.3
Key Inputs (triggers)

The key inputs for this process are:

· Project Management Master (PJ) document – modification entry

· Project Participation (PZ) document – adjustment entry
2.7.1.4
Key Outputs (results)

The key outputs for this process are:

· Project with “closed” status – at 5 byte project level or at subproject/phase level 

· No more ability to expend against this project with “closed” status

· Adjustment entry on PZ can reduce funds to zero
2.7.1.5
Key Actors

The key actors in this process are:

· Project Official(s)

· Project Management Official(s)

· Internal Policy Analyst

· Accounting Manager(s)

· Banking Official(s)

· Treasury Official(s)

· Cash Management Official(s)
2.7.1.6
Scenarios

Scenarios
Business Description

All Projects are Completed and Closed Successfully
All projects are completed and closed successfully.

Not All Projects are Completed and Closed Successfully
Not all projects are completed and closed successfully. 

Close Out of the Project Does Get the Proper Approval
Attempt to close out project does not fail due to not receiving the proper approvals.

Close Out of Project Does Not Get the Proper Approval
Attempt to close out project fails due to the proper approvals not being received. 

Need Arises to Re-Open a Closed Project
A need arises which requires that a previously closed project is re-opened.

Appropriate Reallocations Have Occurred
Appropriate reallocation of unspent funds has not occurred.

Appropriate Reallocations Have Not Occurred
Appropriate reallocation of unspent funds has not occurred, therefore proper project closing can’t occur.

All Appropriate Billing Has Been Made and Collected.
All appropriate billing prior to project closing has been made and collected.

All Appropriate Billing Has Not Been Made and Collected.
All appropriate billing prior to project closing has not been completed.

Project Cannot Close Due to a Negative Balance
Project cannot be closed due to a negative balance.

2.7.2 Summary of Key Policy and Procedure Changes for the Process

The close out process of a project is a straightforward procedure which includes a  “closed” status entry on a Project Management Master (PJ) modification document.  Therefore, no system modifications or changes are required.  Closing a project may also include adjusting the funding with a Project Participation (PZ) document (as mentioned earlier).

2.8 Business Process – Establish / Modify / Bill / Close a Job (PB670)

2.8.1 Process Overview

Figure 8: JB Processes (establish jobs, modifications, & job closures)


2.8.1.1 Description

The Job Costing subsystem will allow jobs to be established, modified, billed, and closed out.  This process may be warranted based on many different situations.  Initially a job is established to gather charges for a specific activity.  Later the job may be modified for one of many different possible situations (e.g. the end date may need to be extended).  Eventually, jobs get completed and need to be billed.  The agency may now want to bill the job with either the automatic or manual billing.  They can then close the job, so that there are no more charges accumulated or charged against it. 

2.8.1.2
System Mapping

As part of the ADVANTAGE system, Job Costing will use the same document (the Job Control Document – JB) to establish, modify, and or close out a job.  Use of the Job Control document will identify a specific job with a unique job number.  It is through the coding of this number on relevant transactions that we get charges, payment, etc accumulated against a specific job.  The established job numbers will even be added (only in some cases) to specific Project / Subproject / Phase combinations (on the line information of the PJ) so that a job number coded on a payment may effect a specific project line.

2.8.1.3
Key Inputs (triggers)

The key inputs in this process are:

· Job Control (JB) documents – create the jobs and modify them

· Job Charge (JC) document – Make non-accounting charges against jobs

· Job Number included on Payment  Vouchers (PV’s, P1’s, etc…)

· Job billing programs
2.8.1.4
Key Outputs (results)

The key outputs in this process are:

· Updates to JOB2

· Receivables created from billings

· Update to jobs from JB modifications
2.8.1.5
Key Actors

The Key actors in this process are:

· Project Official(s)

· Accounting Managers
2.8.1.6
Scenarios

Scenario
Business Description

Set Up a Job to be Included on Payments for Projects.
Establish a job to for the purpose of coding the job number on payment transactions that effect payments/charges related to projects.

2.8.2 Summary of Key Policy and Procedure Changes for the Process

The process has not had any procedural changes that have an effect on the completion of the process.  Procedurally there will need to be some decisions made.  These decisions involve automatic billing or manual billing and how often will they be run. However, the usage of the Job Costing subsystem will be on a case by case basis (i.e. agency by agency).  Therefore, many of the procedural decisions will be made after implementation.

2.9 Business Process –  Charge / Expend Against a Job (PB680)

2.9.1 Process Overview

Figure 9: Job Charges & “Roll Ups” to Projects


2.9.1.1 Description

Charges will be made against Jobs that have already been created in ADVANTAGE.  These charges may be accounting charges or non-accounting charges.  Non-accounting charges will usually be billing adjustments to make minor corrections before running the final month end process.  They are also very useful mechanisms for accumulating such charges against a job as:  hours of computer time utilized, mileage charged etc…

2.9.1.2 System Mapping

Accounting transactions are applied against jobs by using the Payment Voucher (PV), Manual Warrant, or Journal Voucher (JV) documents.  Non-accounting transactions are applied against jobs by using Job Charges (JC).  These are memo entries only and are not posted to the General Ledger.  They represent full-cost amounts and are posted to the Job Full Cost Ledger rather than the Job Ledger.  They are also not reflected on the Direct Charges field on Job Inquiry (1 of 2) (JOB2).

2.9.1.3 Key Inputs (triggers)

The key inputs for this process are:

· The Job Control (JB) document

· The job number

· The Job Charge (JC) transactions

· The payments with job numbers

2.9.1.4 Key Outputs (results)

The key outputs for this process are:

· Updated Job inquiry screen (JOB2) and Job ledgers

· Changed billing amounts once billing is run

· Charged project(s) if job is linked to specific project(s)

2.9.1.5 Key Actors

The key actors in this process are:

· Project Official(s)

· Project Management Official(s)

· Accounting Manager(s)

2.9.1.6 Scenarios

Scenarios
Business Description

Charge / Expend Against a Job
Processing both accounting (PV, P1, etc…) and non-accounting (JC) charges against a job.

2.9.2 Summary of Key Policy and Procedure Changes for the Process

No modifications are established that will effect the procedures of establishing charges against a project. However, the usage of the Job Costing subsystem will be on a case by case basis (i.e. agency by agency).  Therefore, many of the procedural decisions will be made after implementation.

2.10 Business Process –  Reallocate or Spend Any Unspent Funds (PB640)

2.10.1 Process Overview

Figure 10: Reallocation of Project Funds


2.10.1.1 Description

Sometimes money remains in a project when it is otherwise complete.  In these situations, decisions are necessary regarding what is going to be done with this money.  The process may involve extending the dates of the project in order to spend the rest of the money or transferring the money to other projects.

2.10.1.2 System Mapping

When a decision is made to end a project there may be some funding left unspent.  In this case, the Project Participation document (PZ) will be utilized to do an adjustment of funding.  For each Project / Subproject / Phase involved, a line on the PZ can adjust money back to a specific provider involved.  If the project needs more time to spend the money a simple PJ modification would involve changing the Project End Date on the header section of the document to a date later in the future.

2.10.1.3 Key Inputs (triggers)

The key inputs in this process are:

· Project Participation (PZ) document

· Project Management Master (PJ) document
2.10.1.4 Key Outputs (results)

The key outputs in this process are:

· Updated Project date on PRBL

· Increased / Decreased funding on PFST
2.10.1.5 Key Actors

The key actors in this process are:

· Cash Management Official(s)

· Accounting Manager(s)

· Budget Official(s)

· Project Management Official(s)

2.10.1.6 Scenarios

Scenarios
Business Description

Unspent funds are used to start up a new project
Remaining project funds gets returned to provider(s) whereupon they are used to create new project(s).

Unspent funds are transferred / returned to the Provider(s)
Project ends with funds remaining.  Therefore, the funding must be returned to the providers

 Unspent funds result in an expanded project
Dates of project need to be extend to accommodate spending the remaining funds

2.10.2 Summary of Key Policy and Procedure Changes for the Process

· Determine how much funding is left.

· Determine where funds might be reallocated to.

3 
Empower/Reengineering Objectives

Key Objectives
MARS will address as follows:

· Project Billing – General

· To provide full cost accounting, budgeting, tracking and reporting necessary to support grants and capital projects.

· To provide full support for all projects and grant related accounting and billing activities.

· To provide the ability to accumulate and report grant and project activities on an inception to date basis

· To provide the ability to impose spending limits on grant and projects and control those on a user defined basis

· To control allowable costs charged to grants and projects on a user defined basis.

· To provide automated cost allocation routines that comply with Federal Circular A-87, “Cost Principles for State ad Local Government”.
· The Project Accounting system will budget track, and report on Grants and Capital projects.

· Project Billing will support all grants and project accounting and billing activities.

· Project Billing provides for two Inception-to-Date ledgers (ITDPRJ and ITDPROJ).

· Control for projects will be established at the budgeting level (via PAPR).  This provides sufficient functionality.

· ADVANTAGE Financial baseline complies with the auditing standards established from A-87 “Cost Principles for State and Local Governments”.

· Federal Highway Billing

· Support compliance with CFR Title 23, Highways.

· Support compliance with OMB Circular No. A-87, Cost Principles for State and Local Governments.

· Integrate with the Federal Highway Administration’s (FHWA) Financial Management Information System.

· Fully integrate with the other modules of the financial system

· Support the tracking of the Commonwealth’s annual apportionment of Federal Highway Trust Funds.

· Provide the ability (at a minimum) to control and track the following type of project activities: FHWA awards, Balances, Pre-encumbrances, Encumbrances, Expenditures/payable, Cost over-runs, Revenues/receivables.

· Provide billing capabilities that conform to FHWA rules.

· Provide reporting and decision support capabilities.


· ADVANTAGE Financial baseline complies with the Code of Federal Regulations book.  This book provides for CE%’s established policies and procedures etc…

· ADVANTAGE Financial baseline complies with the auditing standards established from A-87 “Cost Principles for State and Local Governments”. 

· This is a feature that may procedurally become a desire of the Commonwealth after Implementation (deferred MOD)

· Project Billing will provide a full array of project tracking features.  These needs will be handled with online inquiry screens, ledgers, and reports.

· All Project Billing capabilities conform with FHWA rules.

· The management reporting team has met all decision support and reporting needs outlined the capital construction projects team and the Federal Highway Projects team.



4 Performance Measures

· There have been no Performance Measures identified for Projects and Job Costing.

Appendix A Design Tool Detailed Report


____________________________________________________________________________________________________________________________________

Business Process:
PB530
Establish funding percentages and priorities

Business Scenario:
P001
Establish project participation issues such as % & priority.

Step Usage #

____________________________________________________________________________________________________________________________________

P010
Determine the project participation/funding

These percentages can be predetermined (due to federal laws) or calculated based on contract agreements.

Inputs:
#1:
Project fund availability
#2:
#3:
Other:

Outputs:
#1:
Funding percentages
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
071PB

____________________________________________________________________________________________________________________________________

P020
Process project participation document

Using the appropriate document, create the appropriate funding types, percentages, and their priorities (in Advantage) that have been determined 

earlier.


Inputs:
#1:
Participation / funding 
#2:
#3:
Other:

document


Outputs:
#1:
Project Funding Source
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
071PB

____________________________________________________________________________________________________________________________________

Business Process:
PB540
Establish/modify projects and/or transfer funds

This is the process in which all projects are set up regardless of whether they are capital projects, Federal highway projects, etc…Project 

budgets are loaded and project estimates are figured as well.  Approvals are must also be received from various levels of authority (I.e. 


Secretary of Finance).  Funds are physically deposited into projects.


____________________________________________________________________________________________________________________________________

Business Scenario:
P001
Establish highway projects

____________________________________________________________________________________________________________________________________

P010
Define projects to the system.

Prepare and submit table maintenance documents that will define the project in the system.

Inputs:
#1:
Prepare table maintenance 
#2:
#3:
Other:

documents


Outputs:
#1:
Updated project tables
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
069PB

10/23/98
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Business Process:
PB540
Establish/modify projects and/or transfer funds

Business Scenario:
P001
Establish highway projects

Step Usage #

____________________________________________________________________________________________________________________________________

P015
Set up the appropriation

Prepare and submit documents that will set projects to have appropriations.

Inputs:
#1:
Prepare budget documents
#2:
#3:
Other:

Outputs:
#1:
Established appropriations
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
074PB

____________________________________________________________________________________________________________________________________

P023
Set up the project allotment.

Set up the project allotment.

Inputs:
#1:
Fund availability
#2:
#3:
Other:

Outputs:
#1:
established allotments
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
071PB

____________________________________________________________________________________________________________________________________

P025
Set up the project cash.

Set up the project cash.

Inputs:
#1:
Fund availability
#2:
#3:
Other:

Outputs:
#1:
obligated funds
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
071PB

____________________________________________________________________________________________________________________________________

P040
Apply agency / departmental approvals.

Apply the needed approvals from agencies / departments.

Inputs:
#1:
application(s) for approval
#2:
#3:
Other:

Outputs:
#1:
signed application(s)
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
068PB

____________________________________________________________________________________________________________________________________

Business Scenario:
P002
Establish line item project
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Page A-88

Business Process:
PB540
Establish/modify projects and/or transfer funds

Business Scenario:
P002
Establish line item project

Step Usage #

____________________________________________________________________________________________________________________________________

P010
Define projects to the system.

Prepare and submit table maintenance documents that will define the project in the system.

Inputs:
#1:
Prepare project management 
#2:
#3:
Other:

documents


Outputs:
#1:
Approved project 
#2:
#3:
Other:

management documents


Interfaces:
#1:
#2:
#3:
Actor ID:
068PB

____________________________________________________________________________________________________________________________________

P015
Set up the appropriations.

Prepare and submit documents that will set projects to have appropriations.

Inputs:
#1:
Apply for appropriation 
#2:
#3:
Other:

approvals


Outputs:
#1:
Approved appropriations
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
075PB

____________________________________________________________________________________________________________________________________

P017
Set up the estimated project cost.

Set up the estimated project cost.

Inputs:
#1:
Research comparable 
#2:
#3:
Other:

projects/costs


Outputs:
#1:
Determined project cost
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
068PB

____________________________________________________________________________________________________________________________________

P019
Set up the budget funding.

Set up the budget funding.

Inputs:
#1:
Apply budget documents to be
#2:
#3:
Other:

 approved


Outputs:
#1:
Approved budgets
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
075PB
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Business Process:
PB540
Establish/modify projects and/or transfer funds

Business Scenario:
P002
Establish line item project

Step Usage #

____________________________________________________________________________________________________________________________________

P021
Set up the project scope.

Set up the project scope.

Inputs:
#1:
Plan out project timetable
#2:
#3:
Other:

Outputs:
#1:
Established scope of project
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
068PB

____________________________________________________________________________________________________________________________________

P023
Set up the project allotment.

Set up the project allotment.

Inputs:
#1:
Apply allotments for approvals
#2:
#3:
Other:

Outputs:
#1:
Approved allotments
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
075PB

____________________________________________________________________________________________________________________________________

P025
Set up project cash.

Set up project cash.

Inputs:
#1:
Apply cash to project 
#2:
#3:
Other:

documents


Outputs:
#1:
Approved cash amounts
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
074PB

____________________________________________________________________________________________________________________________________

P030
Initiate project activities.

Authorization to start the project and its subprojects and phases.

Inputs:
#1:
Initiate Project Management 
#2:
#3:
Other:

documents


Outputs:
#1:
Approved documents
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
068PB
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Business Process:
PB540
Establish/modify projects and/or transfer funds

Business Scenario:
P002
Establish line item project

Step Usage #

____________________________________________________________________________________________________________________________________

P040
Apply agency and departmental approvals.

Apply the needed approvals from agencies/ departments.

Inputs:
#1:
Approval applications
#2:
#3:
Other:

Outputs:
#1:
Applications approved
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
068PB

____________________________________________________________________________________________________________________________________

Business Scenario:
P003
Establish clearing account projects.

____________________________________________________________________________________________________________________________________

P010
Define project to the system.

Prepare and submit table maintenance documents that will define the projects to the system.

Inputs:
#1:
Prepare project management 
#2:
#3:
Other:

documents


Outputs:
#1:
Approved project 
#2:
#3:
Other:

management documents


Interfaces:
#1:
#2:
#3:
Actor ID:
068PB

____________________________________________________________________________________________________________________________________

P015
Set up the appropriation.

Prepare and submit documents that will set projects to have appropriations.

Inputs:
#1:
Apply budget documents
#2:
#3:
Other:

Outputs:
#1:
Approved budget documents
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
075PB
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Business Process:
PB540
Establish/modify projects and/or transfer funds

Business Scenario:
P003
Establish clearing account projects.

Step Usage #

____________________________________________________________________________________________________________________________________

P023
Set up the project allotment.

Set up the project allotment.

Inputs:
#1:
Prepare project budget 
#2:
#3:
Other:

documents


Outputs:
#1:
Approve project budget 
#2:
#3:
Other:

documents


Interfaces:
#1:
#2:
#3:
Actor ID:
075PB

____________________________________________________________________________________________________________________________________

P025
Set up project cash.

Set up project cash.

Inputs:
#1:
Prepare project documents
#2:
#3:
Other:

Outputs:
#1:
Approved project documents
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
074PB

____________________________________________________________________________________________________________________________________

P040
Apply agency / departmental approvals.

Apply the needed approvals from agencies / departments.

Inputs:
#1:
Prepare project approval 
#2:
#3:
Other:

documents


Outputs:
#1:
Approved project documents
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
068PB

____________________________________________________________________________________________________________________________________

Business Scenario:
P004
Establish job order projects.

____________________________________________________________________________________________________________________________________

P010
Define projects to the system.

Define projects to the system.

Inputs:
#1:
Prepare Project document(s)
#2:
#3:
Other:

Outputs:
#1:
Approved project documents
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
068PB
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Business Process:
PB540
Establish/modify projects and/or transfer funds

Business Scenario:
P004
Establish job order projects.

Step Usage #

____________________________________________________________________________________________________________________________________

P016
Set up maximum billing.

Set up maximum billing.

Inputs:
#1:
Determine maximum billing
#2:
#3:
Other:

Outputs:
#1:
established maximum 
#2:
#3:
Other:

billing


Interfaces:
#1:
#2:
#3:
Actor ID:
070PB

____________________________________________________________________________________________________________________________________

P040
Apply agency /departmental approvals.

Apply agency and/or departmental approvals.

Inputs:
#1:
Prepare project approval 
#2:
#3:
Other:

documents


Outputs:
#1:
Approved project documents
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
068PB

____________________________________________________________________________________________________________________________________

Business Scenario:
P005
Establish forced account projects.

____________________________________________________________________________________________________________________________________

P010
Define the project to the system.

Define the project to the system.

Inputs:
#1:
Prepare project management 
#2:
#3:
Other:

documents


Outputs:
#1:
Approved project documents
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
068PB

____________________________________________________________________________________________________________________________________

P015
Set up the appropriation.

Prepare and submit documents that will set projects to have appropriations.

Inputs:
#1:
Prepare budgeting 
#2:
#3:
Other:

documents


Outputs:
#1:
Approved appropriations
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
075PB
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Business Process:
PB540
Establish/modify projects and/or transfer funds

Business Scenario:
P005
Establish forced account projects.

Step Usage #

____________________________________________________________________________________________________________________________________

P017
Set up the estimated project cost.

Set up the estimated project cost.

Inputs:
#1:
Estimate project cost
#2:
#3:
Other:

Outputs:
#1:
Established estimated cost
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
068PB

____________________________________________________________________________________________________________________________________

P019
Set up the budget funding.

Set up the budget funding.

Inputs:
#1:
Prepare budget documents
#2:
#3:
Other:

Outputs:
#1:
Approved budget  
#2:
#3:
Other:

documents


Interfaces:
#1:
#2:
#3:
Actor ID:
075PB

____________________________________________________________________________________________________________________________________

P021
Set up the project scope.

Set up the project scope.

Inputs:
#1:
Research project timetable
#2:
#3:
Other:

Outputs:
#1:
Established project scope
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
068PB

____________________________________________________________________________________________________________________________________

P023
Set up the project allotment

Set up the project allotment.

Inputs:
#1:
Create budget documents
#2:
#3:
Other:

Outputs:
#1:
Established allotments
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
075PB
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Business Process:
PB540
Establish/modify projects and/or transfer funds

Business Scenario:
P005
Establish forced account projects.

Step Usage #

____________________________________________________________________________________________________________________________________

P025
Set up project cash

Set up project cash.

Inputs:
#1:
Determine available funds 
#2:
#3:
Other:

documents


Outputs:
#1:
Established funding 
#2:
#3:
Other:

documents


Interfaces:
#1:
#2:
#3:
Actor ID:
074PB

____________________________________________________________________________________________________________________________________

P030
Initiate project activities.

Authorization of the project and its subprojects and phases.

Inputs:
#1:
Create project documents
#2:
#3:
Other:

Outputs:
#1:
Project established
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
068PB

____________________________________________________________________________________________________________________________________

P040
Apply agency / departmental approvals.

Apply needed agency / departmental approvals.

Inputs:
#1:
Submit for approvals
#2:
#3:
Other:

Outputs:
#1:
Approvals given
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
068PB

____________________________________________________________________________________________________________________________________

Business Scenario:
P006
Establish purchase order projects.

____________________________________________________________________________________________________________________________________

P010
Define project to the system.

Prepare and submit table maintenance documents that will define the project to the system.

Inputs:
#1:
Prepare project management 
#2:
#3:
Other:

document


Outputs:
#1:
Updated project tables
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
068PB
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Business Process:
PB540
Establish/modify projects and/or transfer funds

Business Scenario:
P006
Establish purchase order projects.

Step Usage #

____________________________________________________________________________________________________________________________________

P015
Set up the appropriation.

Prepare and submit the documents that will set the projects to have an appropriation.

Inputs:
#1:
Prepare budgeting 
#2:
#3:
Other:

documents


Outputs:
#1:
Approved budget
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
075PB

____________________________________________________________________________________________________________________________________

P017
Set up the estimated project cost.

Set up the estimated project cost.

Inputs:
#1:
Research estimated cost
#2:
#3:
Other:

Outputs:
#1:
Established estimate cost
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
068PB

____________________________________________________________________________________________________________________________________

P019
Set up the budget funding

Set up the budget funding.

Inputs:
#1:
Prepare budget documents
#2:
#3:
Other:

Outputs:
#1:
Approve budget
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
075PB

____________________________________________________________________________________________________________________________________

P021
Set up the project scope.

Set up the project scope.

Inputs:
#1:
Determine project scope
#2:
#3:
Other:

Outputs:
#1:
Approved scope
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
068PB
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Business Process:
PB540
Establish/modify projects and/or transfer funds

Business Scenario:
P006
Establish purchase order projects.

Step Usage #

____________________________________________________________________________________________________________________________________

P023
Set up the project allotment.

Set up the project allotment.

Inputs:
#1:
Prepare budgeting 
#2:
#3:
Other:

documents


Outputs:
#1:
Approved budgeting 
#2:
#3:
Other:

documents


Interfaces:
#1:
#2:
#3:
Actor ID:
075PB

____________________________________________________________________________________________________________________________________

P025
Set up project cash.

Set up project cash.

Inputs:
#1:
Prepare budget documents
#2:
#3:
Other:

Outputs:
#1:
Approved budget documents
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
074PB

____________________________________________________________________________________________________________________________________

P030
Initiate project activities.

Authorization of the projects and its subprojects and phases to begin.

Inputs:
#1:
Prepare project management 
#2:
#3:
Other:

documents


Outputs:
#1:
Approved project 
#2:
#3:
Other:

management document


Interfaces:
#1:
#2:
#3:
Actor ID:
068PB

____________________________________________________________________________________________________________________________________

P040
Apply agency / departmental approvals.

Apply the needed approvals by the agencies / departments.

Inputs:
#1:
Determined who is to approve
#2:
#3:
Other:

Outputs:
#1:
Approvals applied
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
068PB

____________________________________________________________________________________________________________________________________

Business Scenario:
P008
Alter budgeting/scope/costs of project
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Business Process:
PB540
Establish/modify projects and/or transfer funds

Business Scenario:
P008
Alter budgeting/scope/costs of project

Step Usage #

____________________________________________________________________________________________________________________________________

P010
Alter / change project budgeting/scope/costs

Change the overall project budgeting

Inputs:
#1:
Apply project table 
#2:
#3:
Other:

maintenance documents


Outputs:
#1:
Updated project budget
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
075PB

____________________________________________________________________________________________________________________________________

Business Process:
PB580
Tract progress of project

This is the process in which the reference tables and reports may be used to tract the progress of each of the projects.

____________________________________________________________________________________________________________________________________

Business Scenario:
P001
Determine if project is on, ahead, or behind schedule - why?

____________________________________________________________________________________________________________________________________

P020
Record notes on project status.

Maintain notes / keep a log of project's evolving status.

Inputs:
#1:
Maintain project records
#2:
#3:
Other:

Outputs:
#1:
Project status maintained
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
067PB

____________________________________________________________________________________________________________________________________

P030
Update timeline.

Update timeline as changes come up.

Inputs:
#1:
Determined project changes
#2:
#3:
Other:

Outputs:
#1:
Applied changes to projects
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
068PB

____________________________________________________________________________________________________________________________________

Business Scenario:
P002
Determine if project budget is gauged appropriately.
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Business Process:
PB580
Tract progress of project

Business Scenario:
P002
Determine if project budget is gauged appropriately.

Step Usage #

____________________________________________________________________________________________________________________________________

P020
Record notes on project status.

Maintain notes/ keep a log of project's evolving status.

Inputs:
#1:
Maintain project tables
#2:
#3:
Other:

Outputs:
#1:
Maintained project status
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
067PB

____________________________________________________________________________________________________________________________________

P040
Retrieve project costs.

Retrieve the expenses that are incurred on the project as they come up.  I.e. materials, labor, and or overhead.

Inputs:
#1:
Maintain cost accounting 
#2:
#3:
Other:

projects


Outputs:
#1:
Expenses and cost are 
#2:
#3:
Other:

recorded


Interfaces:
#1:
#2:
#3:
Actor ID:
071PB

____________________________________________________________________________________________________________________________________

Business Scenario:
P003
Judge timeliness of the project dates.

Will there be any form of detailed PROJECT PLANNING developed form others areas like PPD that will mesh documents from the 

Project Billing area? If so will this keep track of  % completion.  If not, do we need to develop a modification?


____________________________________________________________________________________________________________________________________

P010
Develop time table.

Time frames need to be established with regards to spending/paying out funds.  Time frames also need to be established with regards to 

deadlines for project phases, subprojects, etc…


Inputs:
#1:
Apply project management 
#2:
#3:
Other:

organization


Outputs:
#1:
Established time table
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
068PB
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Business Process:
PB580
Tract progress of project

Business Scenario:
P003
Judge timeliness of the project dates.

Step Usage #

____________________________________________________________________________________________________________________________________

P020
Record notes on project status.

Maintain notes / keep a log of project's evolving status.

Inputs:
#1:
View project tables and 
#2:
#3:
Other:

ledgers


Outputs:
#1:
Project details recorded
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
067PB

____________________________________________________________________________________________________________________________________

P030
Update timeline.

Update timeline as changes come up.

Inputs:
#1:
Maintain project tables
#2:
#3:
Other:

Outputs:
#1:
Maintained project status
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
067PB

____________________________________________________________________________________________________________________________________

Business Process:
PB590
Record / monitor project expenditures and encumbrances

This is the process in which all expenditures are recorded and result in general ledger entries and automated disbursements.

____________________________________________________________________________________________________________________________________

Business Scenario:
P001
Charges need to be expended against a specific project(s)

____________________________________________________________________________________________________________________________________

P040
Record project / job costs

Record project and or job costs (Project charge documents).

Inputs:
#1:
Expenditures applied
#2:
#3:
Other:

Outputs:
#1:
Costs are incurred and 
#2:
#3:
Other:

recorded


Interfaces:
#1:
#2:
#3:
Actor ID:
071PB

____________________________________________________________________________________________________________________________________

Business Process:
PB620
Bill other participants

This is the process in which other participants are to be billed.  This results in general ledger updates and Receivables.
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Business Process:
PB620
Bill other participants

Business Scenario:
P001
Prepare all billing for the project participants

Step Usage #

____________________________________________________________________________________________________________________________________

Business Scenario:
P001
Prepare all billing for the project participants

____________________________________________________________________________________________________________________________________

p010
Establish billing thresholds / requirements

Establish billing thresholds (how much can be billed at one time) and billing requirements.

Inputs:
#1:
Look at billing needs
#2:
#3:
Other:

Outputs:
#1:
Established thresholds
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
070PB

____________________________________________________________________________________________________________________________________

P020
Make adjustments for unbillable costs.

Adjust for costs that do not conform to the terms of agreements or exceed maximum amount provided in agreement.

Inputs:
#1:
Determine unbilled amounts
#2:
#3:
Other:

Outputs:
#1:
Recorded adjustments
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
071PB

____________________________________________________________________________________________________________________________________

P030
Prepare invoices

Prepare invoices to use to bill other participants / vendors.

Inputs:
#1:
Run billing
#2:
#3:
Other:

Outputs:
#1:
Prepared invoices, cash 
#2:
#3:
Other:

receipts, etc…


Interfaces:
#1:
#2:
#3:
Actor ID:
071PB

____________________________________________________________________________________________________________________________________

P040
Update ledger balances

Update ledger balances for the amount billed.

Inputs:
#1:
Record expenses
#2:
#3:
Other:

Outputs:
#1:
Updated ledgers
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
071PB
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Business Process:
PB620
Bill other participants

Business Scenario:
P001
Prepare all billing for the project participants

Step Usage #

____________________________________________________________________________________________________________________________________

P050
Tracking of invoices for overdue status

Tracking of invoices for overdue status.

Inputs:
#1:
Prepare billing
#2:
#3:
Other:

Outputs:
#1:
Tracked invoices, 
#2:
#3:
Other:

receivables, cash receipts 


etc..


Interfaces:
#1:
#2:
#3:
Actor ID:
071PB

____________________________________________________________________________________________________________________________________

Business Scenario:
P002
A payment / invoice on a project bill is overdue.

____________________________________________________________________________________________________________________________________

P035
Prepare statements

Prepare statements

Inputs:
#1:
Run billing
#2:
#3:
Other:

Outputs:
#1:
Prepared statements
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
072PB

____________________________________________________________________________________________________________________________________

P037
Apply overdue interest / finance charges.

Apply overdue interest / finance charges

Inputs:
#1:
Determine finance charges
#2:
#3:
Other:

Outputs:
#1:
Applied finance charges
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
072PB

____________________________________________________________________________________________________________________________________

P040
Update ledger balances.

Update ledger balances for the amount billed.

Inputs:
#1:
Apply transactions
#2:
#3:
Other:

Outputs:
#1:
Updated ledgers
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
071PB
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Business Process:
PB620
Bill other participants

Business Scenario:
P002
A payment / invoice on a project bill is overdue.

Step Usage #

____________________________________________________________________________________________________________________________________

P050
Tracking of invoices for overdue status

Tracking of invoices for any overdue status.

Inputs:
#1:
Determine if there are any 
#2:
#3:
Other:

overdue invoices


Outputs:
#1:
Recorded overdue invoices
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
071PB

____________________________________________________________________________________________________________________________________

Business Scenario:
P003
Projects have earned-and-unbilled-costs.

____________________________________________________________________________________________________________________________________

P040
Update ledger balances.

Update ledger balances for the amount billed.

Inputs:
#1:
Apply transactions
#2:
#3:
Other:

Outputs:
#1:
Updated ledgers
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
071PB

____________________________________________________________________________________________________________________________________

Business Scenario:
P005
Diff. agencies from several subprojects/phases under a proj.

____________________________________________________________________________________________________________________________________

P010
Establish billing thresholds / requirements

Establish billing thresholds (how much can be billed at one time) and billing requirements.

Inputs:
#1:
Determine billing needs
#2:
#3:
Other:

Outputs:
#1:
Established thresholds
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
070PB
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Business Process:
PB620
Bill other participants

Business Scenario:
P005
Diff. agencies from several subprojects/phases under a proj.

Step Usage #

____________________________________________________________________________________________________________________________________

P011
Coordinate invoice preparation among agencies.

Coordinate invoice preparation among participating agencies.

Inputs:
#1:
Run billing process
#2:
#3:
Other:

Outputs:
#1:
Invoices are prepared
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
070PB

____________________________________________________________________________________________________________________________________

P020
Make adjustments for unbillable costs.

Adjust for costs that do not conform to terms of agreements or exceed maximum amount provided in agreement.

Inputs:
#1:
Determine if there are any 
#2:
#3:
Other:

unbillable costs


Outputs:
#1:
Recorded adjustments
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
071PB

____________________________________________________________________________________________________________________________________

P030
Prepare invoices

Prepare invoices to use to bill other participants / vendors.

Inputs:
#1:
Run billing process
#2:
#3:
Other:

Outputs:
#1:
Prepared invoices
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
071PB

____________________________________________________________________________________________________________________________________

P035
Prepare statements

Prepare statements

Inputs:
#1:
Run billing process
#2:
#3:
Other:

Outputs:
#1:
Statements prepared
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
071PB
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Business Process:
PB620
Bill other participants

Business Scenario:
P005
Diff. agencies from several subprojects/phases under a proj.

Step Usage #

____________________________________________________________________________________________________________________________________

P037
Apply overdue interest / finance charges.

Apply overdue interest / finance charges.

Inputs:
#1:
Determine any applicable 
#2:
#3:
Other:

interest charges


Outputs:
#1:
Charges applied
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
072PB

____________________________________________________________________________________________________________________________________

P040
Update ledger balances.

Update ledger balances for the amount billed.

Inputs:
#1:
Apply transactions
#2:
#3:
Other:

Outputs:
#1:
Updated ledgers
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
071PB

____________________________________________________________________________________________________________________________________

P050
Tracking of invoices for overdue status.

Tracking of invoices for overdue status.

Inputs:
#1:
Determine overdue invoices
#2:
#3:
Other:

Outputs:
#1:
Invoices tracked for overdue 
#2:
#3:
Other:

status


Interfaces:
#1:
#2:
#3:
Actor ID:
072PB

____________________________________________________________________________________________________________________________________

Business Process:
PB630
Receive project revenue / funding

This is the process in which projects receive revenue from their providers, resulting in bank deposits and ledger entries.

____________________________________________________________________________________________________________________________________

Business Scenario:
P001
Projects get funded by their program / Provider(s)
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Business Process:
PB630
Receive project revenue / funding

Business Scenario:
P001
Projects get funded by their program / Provider(s)

Step Usage #

____________________________________________________________________________________________________________________________________

P010
Receive funding from the program / provider(s)

Program / Provider(s) fund the correct appropriation that is associated with the project.

Inputs:
#1:
Apply funding / budgeting 
#2:
#3:
Other:

documents


Outputs:
#1:
Applied funding
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
075PB

____________________________________________________________________________________________________________________________________

Business Process:
PB640
Reallocate or spend any unspent funds

This is the process in which a decision is made based on the existence of "funds unspent" upon what to do with those funds. I.e. record a 

transfer of the funds, spend any extras, and / or returns the funds to the providers.


____________________________________________________________________________________________________________________________________

Business Scenario:
P001
Unspent funds result in an expanded project.

____________________________________________________________________________________________________________________________________

P030
Decide future of unspent funds.

Decide future of unspent funds.  Will the project scope be changed?  Will the funds be transferred?   Will the funds be returned?

Inputs:
#1:
Determine if unspent funds 
#2:
#3:
Other:

exist


Outputs:
#1:
Reallocation of funds
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
074PB

____________________________________________________________________________________________________________________________________

Business Scenario:
P002
Unspent funds are transferred/returned from the project.
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Business Process:
PB640
Reallocate or spend any unspent funds

Business Scenario:
P002
Unspent funds are transferred/returned from the project.

Step Usage #

____________________________________________________________________________________________________________________________________

P030
Decide future of unspent funds.

Decide on the future of any unspent funds.  Will the project scope be changed?  Will the funds be transferred?  Will the funds be returned?

Inputs:
#1:
Determine if there are any 
#2:
#3:
Other:

unspent funds


Outputs:
#1:
Reallocation of funds
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
074PB

____________________________________________________________________________________________________________________________________

Business Scenario:
P003
Unspent funds are used to start new projects.

____________________________________________________________________________________________________________________________________

P030
Decide the future of unspent funds.

Decide the future of unspent funds.  Will the project scope be changed?  Will the funds be transferred?  Will the funds be returned?

Inputs:
#1:
Determine if there are any 
#2:
#3:
Other:

unspent funds


Outputs:
#1:
reallocation of funds
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
074PB

____________________________________________________________________________________________________________________________________

Business Process:
PB650
Close out projects

This is the process in which the project is closed out.  Usually there is a notification of completion and/or a final acceptance.  As a result 

tables and ledgers are updated and final reports are made.


____________________________________________________________________________________________________________________________________

Business Scenario:
P001
All projects are completed / closed.

____________________________________________________________________________________________________________________________________

P010
Receive final payment

Receive final payment from contractor with the affidavit notifying that all have been paid or will be listed as not paid yet.

Inputs:
#1:
Cut final payment
#2:
#3:
Other:

Outputs:
#1:
Final payment received
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
072PB
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Business Process:
PB650
Close out projects

Business Scenario:
P001
All projects are completed / closed.

Step Usage #

____________________________________________________________________________________________________________________________________

P020
Final payment to the consultant.

Final payment to the consultant.

Inputs:
#1:
Run disbursements
#2:
#3:
Other:

Outputs:
#1:
Consultant gets paid
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
072PB

____________________________________________________________________________________________________________________________________

P030
Confirm all purchases are complete.

Make sure that all agencies have purchased all that they need / want.

Inputs:
#1:
Confer with agencies
#2:
#3:
Other:

Outputs:
#1:
Determined purchases 
#2:
#3:
Other:

complete


Interfaces:
#1:
#2:
#3:
Actor ID:
067PB

____________________________________________________________________________________________________________________________________

P040
Handle any negative balances.

Handle any negative balances, because projects are not to be closed out when they are in the red.

Inputs:
#1:
Determine if there are any 
#2:
#3:
Other:

negative balances


Outputs:
#1:
Resolved balances
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
074PB

____________________________________________________________________________________________________________________________________

P050
Final form close out

Produce the final form close out document that physically closes out projects.

Inputs:
#1:
Prepare closeout 
#2:
#3:
Other:

document(s)


Outputs:
#1:
Approved close out 
#2:
#3:
Other:

documents


Interfaces:
#1:
#2:
#3:
Actor ID:
068PB
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Business Process:
PB650
Close out projects

Business Scenario:
P001
All projects are completed / closed.

Step Usage #

____________________________________________________________________________________________________________________________________

P060
Disposition of unspent funds

Decide what needs to be done with any funds that were not used by the project.

Inputs:
#1:
Determine where there are 
#2:
#3:
Other:

unused funds


Outputs:
#1:
Reallocation of funds
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
073PB

____________________________________________________________________________________________________________________________________

P070
Update any user-maintained tables.

Update any user-maintained tables.

Inputs:
#1:
Determine where data on 
#2:
#3:
Other:

tables is missing


Outputs:
#1:
Updated tables
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
067PB

____________________________________________________________________________________________________________________________________

P080
Archive data

Archive data

Inputs:
#1:
Procedurally set up archiving 
#2:
#3:
Other:

properties


Outputs:
#1:
Data archived
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
070PB

____________________________________________________________________________________________________________________________________

Business Scenario:
P002
Not all projects are completed / closed.

____________________________________________________________________________________________________________________________________

P010
Receive final payment.

Receive final payment from contractor with the affidavit notifying that all have been paid or will be listed as not paid yet.

Inputs:
#1:
Schedule final payment
#2:
#3:
Other:

Outputs:
#1:
Final payment gets cut
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
072PB
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Business Process:
PB650
Close out projects

Business Scenario:
P002
Not all projects are completed / closed.

Step Usage #

____________________________________________________________________________________________________________________________________

P020
Final payment to the consultant

Final payment to the consultant

Inputs:
#1:
Run disbursements
#2:
#3:
Other:

Outputs:
#1:
Final payment cut to 
#2:
#3:
Other:

consultant


Interfaces:
#1:
#2:
#3:
Actor ID:
072PB

____________________________________________________________________________________________________________________________________

P030
Confirm all purchases are complete

Make sure that all agencies have purchased all that they need / want.

Inputs:
#1:
Confer with agencies
#2:
#3:
Other:

Outputs:
#1:
Determine purchases are 
#2:
#3:
Other:

final


Interfaces:
#1:
#2:
#3:
Actor ID:
067PB

____________________________________________________________________________________________________________________________________

Business Scenario:
P003
Close out of project does not receive proper approval.

____________________________________________________________________________________________________________________________________

P010
Receive final payment

Receive final payment from contractor with the affidavit notifying that all have been paid or will be listed as not paid yet.

Inputs:
#1:
Run disbursements
#2:
#3:
Other:

Outputs:
#1:
Final check gets cut and 
#2:
#3:
Other:

sent


Interfaces:
#1:
#2:
#3:
Actor ID:
072PB

____________________________________________________________________________________________________________________________________

P020
Final payment to the consultant

Final payment to the consultant

Inputs:
#1:
Run disbursements
#2:
#3:
Other:

Outputs:
#1:
Final check gets cut
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
072PB
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Business Process:
PB650
Close out projects

Business Scenario:
P003
Close out of project does not receive proper approval.

Step Usage #

____________________________________________________________________________________________________________________________________

P030
Confirm all purchases are complete.

Make certain that all agencies have purchased all that they need / want.

Inputs:
#1:
Confer with agencies
#2:
#3:
Other:

Outputs:
#1:
All purchases determined 
#2:
#3:
Other:

complete


Interfaces:
#1:
#2:
#3:
Actor ID:
067PB

____________________________________________________________________________________________________________________________________

P040
Handle any negative balances

Handle any negative balances.  Projects are not to be closed out when they are in the red.

Inputs:
#1:
Research any negative 
#2:
#3:
Other:

balance accounts


Outputs:
#1:
Resolved negative balances
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
072PB

____________________________________________________________________________________________________________________________________

Business Scenario:
P004
Need arises to reopen a closed project.

____________________________________________________________________________________________________________________________________

P070
Update any user-maintained tables.

Update any user-maintained tables.

Inputs:
#1:
Determine where data is 
#2:
#3:
Other:

missing


Outputs:
#1:
updated tables
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
067PB

10/23/98
Page A-111

Business Process:
PB650
Close out projects

Business Scenario:
P004
Need arises to reopen a closed project.

Step Usage #

____________________________________________________________________________________________________________________________________

P080
Archive data

Archive data

Inputs:
#1:
Procedurally determine 
#2:
#3:
Other:

archiving properties


Outputs:
#1:
Archived data
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
070PB

____________________________________________________________________________________________________________________________________

Business Scenario:
P005
Appropriate reallocations have occurred.

____________________________________________________________________________________________________________________________________

P060
Disposition of unspent funds

Decide what needs to be done with any funds that were not used by the project.

Inputs:
#1:
Determine if any unspent 
#2:
#3:
Other:

funds exist


Outputs:
#1:
Reallocation of funds
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
074PB

____________________________________________________________________________________________________________________________________

Business Scenario:
P006
Appropriate reallocations have not occurred.

____________________________________________________________________________________________________________________________________

P060
Disposition of unspent funds.

Decide what needs to be done with any funds that were not used by the project.

Inputs:
#1:
Determine if any unspent 
#2:
#3:
Other:

funds exist


Outputs:
#1:
Reallocation of funds
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
074PB

____________________________________________________________________________________________________________________________________

Business Scenario:
P007
All appropriate billing has been made and collected.
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Business Process:
PB650
Close out projects

Business Scenario:
P007
All appropriate billing has been made and collected.

Step Usage #

____________________________________________________________________________________________________________________________________

P035
Confirm that all billings are complete.

Confirm that all third party billings have received invoices and accepted work as complete.

Inputs:
#1:
Run billing
#2:
#3:
Other:

Outputs:
#1:
All billing complete
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
068PB

____________________________________________________________________________________________________________________________________

P060
Disposition of unspent funds

Decide what needs to be done with any funds that were not used by the project.

Inputs:
#1:
Determine if any unspent 
#2:
#3:
Other:

funds exist


Outputs:
#1:
Reallocation of funds
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
074PB

____________________________________________________________________________________________________________________________________

Business Scenario:
P009
Project cannot close due to a negative budget balance.

____________________________________________________________________________________________________________________________________

P040
Handle any negative balances.

Handle any negative balances.  Projects are not to be closed out when they are in the red.

Inputs:
#1:
Determine where there are 
#2:
#3:
Other:

any negative balances


Outputs:
#1:
Resolved negative balance 
#2:
#3:
Other:

accounts


Interfaces:
#1:
#2:
#3:
Actor ID:
071PB
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Business Process:
PB650
Close out projects

Business Scenario:
P009
Project cannot close due to a negative budget balance.

Step Usage #

____________________________________________________________________________________________________________________________________

P060
Disposition of unspent funds.

Decide what needs to be done with any funds that have not been spent by the project.

Inputs:
#1:
Determine where there is any 
#2:
#3:
Other:

unspent funds


Outputs:
#1:
Reallocation of funds
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
074PB

____________________________________________________________________________________________________________________________________

P070
Update any user-maintained tables.

Update any tables that are user-maintained.

Inputs:
#1:
Determine where there is any 
#2:
#3:
Other:

data missing


Outputs:
#1:
Updated tables
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
067PB

____________________________________________________________________________________________________________________________________

P080
Archive data

Archive data

Inputs:
#1:
Procedurally determine 
#2:
#3:
Other:

archiving properties


Outputs:
#1:
Data gets archived
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
070PB

____________________________________________________________________________________________________________________________________

Business Scenario:
P010
Close out of project does receive proper approval.

____________________________________________________________________________________________________________________________________

P010
Receive final payment.

Receive final payment from the contractor with the final affidavit notifying that all have been paid or will be listed as not paid yet.

Inputs:
#1:
Verify receivables
#2:
#3:
Other:

Outputs:
#1:
Final payment received
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
068PB
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Business Process:
PB650
Close out projects

Business Scenario:
P010
Close out of project does receive proper approval.

Step Usage #

____________________________________________________________________________________________________________________________________

P020
Final payment to the consultant.

Final payment to the consultant.

Inputs:
#1:
Run disbursements
#2:
#3:
Other:

Outputs:
#1:
Final payment gets cut
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
072PB

____________________________________________________________________________________________________________________________________

P030
Confirm all purchases are complete.

Make certain that all agencies have purchased all that they want / need.

Inputs:
#1:
Confer with agencies
#2:
#3:
Other:

Outputs:
#1:
Purchases determined to be
#2:
#3:
Other:

 complete


Interfaces:
#1:
#2:
#3:
Actor ID:
067PB

____________________________________________________________________________________________________________________________________

P035
Confirm all billings are complete

Confirm that all third party billings have received invoices and accepted work as complete.

Inputs:
#1:
Run final billings
#2:
#3:
Other:

Outputs:
#1:
invoices, cash receipts, 
#2:
#3:
Other:

receivables etc..


Interfaces:
#1:
#2:
#3:
Actor ID:
071PB

____________________________________________________________________________________________________________________________________

P040
Handle any negative balances

Handle any negative balances.  Projects are not to be closed out when they are in the red.

Inputs:
#1:
Determine any negative 
#2:
#3:
Other:

balance accounts


Outputs:
#1:
Resolved negative balance 
#2:
#3:
Other:

accounts


Interfaces:
#1:
#2:
#3:
Actor ID:
071PB
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Business Process:
PB650
Close out projects

Business Scenario:
P010
Close out of project does receive proper approval.

Step Usage #

____________________________________________________________________________________________________________________________________

P050
Final form close out.

Produce the final form close out documents that physically closes out projects.

Inputs:
#1:
Fill out close-out document
#2:
#3:
Other:

Outputs:
#1:
Close-out document is 
#2:
#3:
Other:

approved


Interfaces:
#1:
#2:
#3:
Actor ID:
068PB

____________________________________________________________________________________________________________________________________

P060
Disposition of unspent funds.

Decide what needs to be done with any funds that were not used by the project.

Inputs:
#1:
Determine where any unspent
#2:
#3:
Other:

 funds are


Outputs:
#1:
Reallocation of funds
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
074PB

____________________________________________________________________________________________________________________________________

P070
Update any user-maintained tables.

Update any user-maintained tables.

Inputs:
#1:
Determine where any data is 
#2:
#3:
Other:

missing


Outputs:
#1:
updated tables
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
067PB

____________________________________________________________________________________________________________________________________

P080
Archive data

Archive data

Inputs:
#1:
Determine archiving 
#2:
#3:
Other:

properties


Outputs:
#1:
Data gets archived
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
070PB

____________________________________________________________________________________________________________________________________

Business Scenario:
P011
Project cannot be closed due to a negative cash balance.
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Business Process:
PB650
Close out projects

Business Scenario:
P011
Project cannot be closed due to a negative cash balance.

Step Usage #

____________________________________________________________________________________________________________________________________

P040
Handle any negative balances.

Handle any negative balances.  Projects cannot be closed when they are in the red.

Inputs:
#1:
Determine any negative 
#2:
#3:
Other:

balance funds


Outputs:
#1:
Resolved negative balance 
#2:
#3:
Other:

accounts


Interfaces:
#1:
#2:
#3:
Actor ID:
071PB

____________________________________________________________________________________________________________________________________

P060
Disposition of unspent funds

Decide what needs to be done with any funds that were not used by the projects.

Inputs:
#1:
Locate any unspent funds
#2:
#3:
Other:

Outputs:
#1:
Reallocation of funds
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
074PB

____________________________________________________________________________________________________________________________________

P070
Update any user-maintained tables.

Update any user-maintained tables.

Inputs:
#1:
Determine tables with 
#2:
#3:
Other:

missing data


Outputs:
#1:
Updated tables
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
067PB

____________________________________________________________________________________________________________________________________

P080
Archive data

Archive data

Inputs:
#1:
Determine archiving 
#2:
#3:
Other:

properties


Outputs:
#1:
Data archived
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
070PB

____________________________________________________________________________________________________________________________________

Business Scenario:
P012
All the appropriate billing has not been collected.
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Business Process:
PB650
Close out projects

Business Scenario:
P012
All the appropriate billing has not been collected.

Step Usage #

____________________________________________________________________________________________________________________________________

P035
Confirm that all billings are complete

Confirm that all third party billings have received invoices and accepted work as complete.

Inputs:
#1:
Run final billings
#2:
#3:
Other:

Outputs:
#1:
Invoices, Cash receipts, 
#2:
#3:
Other:

Receivables


Interfaces:
#1:
#2:
#3:
Actor ID:
068PB

____________________________________________________________________________________________________________________________________

Business Process:
PB670
Establish/modify/bill/close a Job

Establish a job with the Job Control Document.  This will enable users to code that job number to a project.  This will result in the ability to 

code a job number on payments that will then be charge against the proper project.


____________________________________________________________________________________________________________________________________

Business Scenario:
P001
Setting up a job to be included on project payments

____________________________________________________________________________________________________________________________________

P010
Process Job Control documents

For a job to be established it is critical to process the job control documents that establish jobs and their related job numbers.

Inputs:
#1:
Determine what jobs can be 
#2:
#3:
Other:

setup


Outputs:
#1:
Established jobs
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
067PB

____________________________________________________________________________________________________________________________________

Business Process:
PB680
Charge/expend against a job.

Include job numbers on transactions such as Payment Vouchers, in order to incur accounting charges against the job.

____________________________________________________________________________________________________________________________________

Business Scenario:
P001
Charging / expending against a job
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Business Process:
PB680
Charge/expend against a job.

Business Scenario:
P001
Charging / expending against a job

Step Usage #

____________________________________________________________________________________________________________________________________

P010
Code job number on transaction (such as payment voucher).

When processing the transaction that contains a charge (desired to be posted against a certain job) it is critical to include the job number on the 

transaction.


Inputs:
#1:
Determine job number
#2:
#3:
Other:

Outputs:
#1:
Completed payment voucher
#2:
#3:
Other:

 with job number


Interfaces:
#1:
#2:
#3:
Actor ID:
068PB

____________________________________________________________________________________________________________________________________

P020
Execute the transaction that includes the job number.

Process the transaction that has the job number coded on it.

Inputs:
#1:
Create transaction with job 
#2:
#3:
Other:

number


Outputs:
#1:
Job gets expenditures
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
068PB

____________________________________________________________________________________________________________________________________

P030
Run Billing

Run billing programs

Inputs:
#1:
Confirm that transactions are 
#2:
#3:
Other:

complete


Outputs:
#1:
Invoices, Cash receipts, 
#2:
#3:
Other:

Receivables


Interfaces:
#1:
#2:
#3:
Actor ID:
071PB

____________________________________________________________________________________________________________________________________

Business Scenario:
P005
Costs incurred and recorded as the jobs are charged.
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Business Process:
PB680
Charge/expend against a job.

Business Scenario:
P005
Costs incurred and recorded as the jobs are charged.

Step Usage #

____________________________________________________________________________________________________________________________________

P010
Code job number on payments (transactions)

Apply appropriate job numbers on all transactions that are going to effect jobs and projects

Inputs:
#1:
Job numbers
#2:
#3:
Other:

Outputs:
#1:
Approved transactions
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
067PB

____________________________________________________________________________________________________________________________________

P020
Execute the transactions with job numbers

Process expenditures that include job numbers

Inputs:
#1:
Unapproved transactions
#2:
#3:
Other:

Outputs:
#1:
Updated job charges
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
067PB

____________________________________________________________________________________________________________________________________

Business Scenario:
P006
Non accounting charges for labor, mat.,o/h charged to a job

____________________________________________________________________________________________________________________________________

P010
Code job numbers on payments (transactions)

Apply expenditures to job with payments that include job numbers

Inputs:
#1:
Applied job numbers
#2:
#3:
Other:

Outputs:
#1:
Approved transactions
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
067PB

____________________________________________________________________________________________________________________________________

P020
Execute the transactions that  include job numbers

Process transactions to expend costs against a job

Inputs:
#1:
transactions
#2:
#3:
Other:

Outputs:
#1:
Charges expended
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
067PB

10/23/98
Page A-120

Business Process:
PB680
Charge/expend against a job.

Business Scenario:
P009
A job carries a maximum that they may be billed

Step Usage #

____________________________________________________________________________________________________________________________________

Business Scenario:
P009
A job carries a maximum that they may be billed

____________________________________________________________________________________________________________________________________

P030
Run billing

Run billing programs

Inputs:
#1:
Execute batch jobs
#2:
#3:
Other:

Outputs:
#1:
Job Billing Report
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
071PB

____________________________________________________________________________________________________________________________________

Business Scenario:
P010
A job does not have  maximum billing set.

____________________________________________________________________________________________________________________________________

P030
Run billing

Run job billing programs

Inputs:
#1:
Run job batch programs
#2:
#3:
Other:

Outputs:
#1:
Job Billing Report
#2:
#3:
Other:

Interfaces:
#1:
#2:
#3:
Actor ID:
071PB

10/23/98
Page A-121
Project Management Master (PJ) Document





Agency Project Inquiry (AGPR)





Project Budget Line (PRBL)        (1 of 2)   &   (2 of 2)





Project Fiscal Year Inquiry (PFYT)





Subproject Description Inquiry (SPDT)








Project Participation (PZ) Document





Project Funding Source (PFST)





Federal Obligation Ledger (FOBL)





State Obligation Ledger (SOBL)





Agency Project Inquiry (AGPR)





Project Fiscal Year Inquiry (PFYT)





Project Budget Line Inquiry (PRBL)





Project Funding Source Inquiry (PFST)





Project Summary Inquiry (PSUM)





Payment Transaction (P1, PV, etc..)





Agency Project Inquiry (AGPR)





Project Budget Line Inquiry (PRBL)





Project Summary Inquiry (PSUM)





Project Fiscal Year Inquiry (PFYT)





Project Billing Funding Source (PFST)





BRASS – Budgeting Information System from AMS





ADVANTAGE – Budget module – Appropriation (AP, A1, etc…) documents create funding





Project Appropriation (PAPR) 1. Creates project and appropriation association.


2. Results in project funding and control





Billing Process – PB Split, MEMOBILL, and FINALBILL-  (output)





State / Bond Billing Component





Third Party Billing Component





Federal Billing Component





Journal Vouchers & Updated PFST Amounts








Receivables, Cash Receipts, Receivables, Journal Vouchers, and Updated PBFT Amounts





Receivables, Cash Receipts, and Updated PFST Amounts





Project Management Master (PJ) Modification (to include status = “Closed”)





Project Budget Line Inquiry (1 of 2) & (2 of  2) = Project / Subproject / Phase Status = “Closed”





Job Control (JB) - Processes





Modify Job – JB Mod – Change Dates, Amounts, etc…





Close Job – JB Mod





Establish Job - JB





Job Table Updates – JOBT/JOB2





Retained on JOBT and Ledger Until Archived





Jobs Get Billed - Job Billing Programs (JBB2)

















Project Participation (PZ) Modification





PFST Amounts Changed -Decreased





FOBL/SOBL Obligated Amounts Decreased





New PZ Entry to (Re)-Obligate Funds





























RESULT
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Commonwealth of Kentucky





Management Administrative and Reporting System�

MARS�


_971620166.doc
STARS VS. MARS Fund Split


Assumptions for this example: Input transaction for a project/grant with multiple funding source of 80% federal fund and 20% state match.


    

STARS





 MARS






$100 Input Transaction







$100 Input Transaction







State Match $20 – appropriation / allotment controls







Federal Fund $80 – appropriation / allotment controls







State Match $20 – with appropriation / allotment controls







Federal Fund $80 – with appropriation / allotment controls







Fund Split Logic - with approx. one-week time frame.  Distribution by automated JV







Appropriation / Allotment Controls



Federal Fund - $100



Optional Project / Grant Level Budget Controls











Fund Split Logic (STARS Transaction Input / Edit Process)












